
dmb 
Knowledge  •  Responsibility   •  Respect  •  Excellence 

 
The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 

gender identity, sexual orientation, age or disability. 
 

 
Amended 6.26.18 

 
 

SCHOOL COMMITTEE RETREAT  
FACILITATOR KEVIN FAHEY 

 
Administrative Building           Wednesday, June 27, 2018       6:30 PM 
Room 20     
  
 
1. Call to Order  6:30 

 
2. Goals for Meeting 

a. Develop agreements about group practice 
b. Clarify and build a shared understanding of the differences between “committee and administration” work. 
 

3. Who are we? What will we learn together?  
a. Introductions, review agenda, goals 
b. The most important job of the School Committee is…….  

 
4. What do we need from each other to do our best work? 

a. Some thoughts about norms 
b. Individual to pair to small group agreements    

 
5. What is School Committee work? Administration work? Where are the questions? 

a. Chalk Talk Exercise – Whole Group 
 
6. Final Words? Thought? Reflection? 

 
7. Adjournment 9:00  

 
 

 
David Polito, Chairperson HWRSC 


