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Knowledge  •  Responsibility   •  Respect  •  Excellence 

 
The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 

gender identity, sexual orientation, age or disability. 
 

 
 

SCHOOL COMMITTEE MEETING 
 
Buker Elementary School           Wednesday, May 23, 2018       7:00 PM 
Multi-Purpose Room     
  
1. Call to Order  7:00 

 
2. Pledge of Allegiance  

 
3. Citizens’ Comments  
   
4. Chair’s Report 
   
5. Superintendent’s Report    

a. National History Day Students 
b. Buker School Principal Search Process  

6. Consent Agenda 
a. Warrants     Exhibit A 

• May 9, 2018 
b. Field Trip-National History Day Competition Exhibit B 

     
7. New Business 

a. Student Services Program Report   Exhibit C 
b. FY18 Financial Forecast    Exhibit D 
c. Sub Committee Charges 
d. Nomination of EdFund for MASC Award   
e. Donations:     Exhibit E 

• Friends of MRMS/RHS $1,050. 
• Sponsors of HW DECA $5,440 
• New England BioLabs $2,000 
• Friends of Cutler  $    153 

f. Policy Review (Second Readings)    
a. G7004 Equal Opportunity Employer  Exhibit F 
b. G7022 Family and Medical Leave Act Exhibit G 
c. A1015 Nondiscrimination   Exhibit H 
d. C3013 Rules Pertaining to Staff and Student Conduct  Exhibit I 
e. B2011 Memorials for Deceased Students or Staff Exhibit J 
f. C3015 School District Annual Report  Exhibit K 

g. Letter of support for Senator Tarr’s amendments #161, 162, 163 & 237 
8. Other    

a. Topics for next meeting 
 
9. Vote to Adjourn   9:30 

 
 
David Polito, Chairperson HWRSC 



5 School St. Wenham, MA 01984 
(978) 468-5310

Michael M. Harvey, Ed.D. 
Superintendent of Schools 

Knowledge • Responsibility • Respect • Excellence

Buker School Principal Search 

Search Timeline 

Advertise position on Schoolspring May 18th

Assemble Search Committee Week of May 21st

Posting closes June 1st

Review applications and schedule interviews June 4th – June 6th

Interview candidates Week of June 11th

Select finalists June 14th

Finalist Visits/Second Interviews Week of June 18th

Reference checks and review of supplemental 
materials 

June 18th through June 26th 

Appointment of new principal  June 29th 

Anticipated start date of new principal August 1st 
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Knowledge • Responsibility • Respect • Excellence

Buker Principal Search Committee 

Central Office Team Administrator 
District Leadership Team Member 
District Leadership Team Member 
(Student Services) 
Buker School Faculty 
Buker School Faculty 
Buker School Faculty 
Buker School Staff 
Buker School Parent 
Buker School Parent 
Buker School Parent 
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KEVAN SANO 
February school vacation – Skiing in the Alps 

This past February vacation, skiers and snowboarders from HWRHS shared a unique adventure 
in the Alps.  Our group of 18 enjoyed breathtaking views from atop some of the best ski 
mountains in the Tyrolean Alps.  We stayed in Innsbruck, Austria and from there, each day we 
ventured to a different ski resort. We skied 4 different mountains including 2 former Olympic 
venues: Axamer Lizum and Patscherkofel.  The most exciting mountain was Ischgl.  Here we 
started in Austria and skied down in to Switzerland.  It was really fun to stand at the top with 
one foot in Austria and one foot in Switzerland. 
In addition to skiing, we had fun exploring Innsbruck. We also did a day trip to Bolzano, Italy 
where we saw Ötzi, the 5,300 Ice Man of Bolzano.  We ended our trip with a full day in Munich. 
While in Munich we took the group to Dachau concentration camp.  The week was filled with 
great skiing, lots of fun experiences and memories to last a lifetime.  The only down side was the 
8 hour delay in Iceland on our return trip home. Overall a truly amazing experience! 

http://www.iceman.it/en/the-iceman/ 
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HW Students Join Nearly 20,000 DECA 
Members to Close the Nation’s “Skills Gap” 
at Annual International Conference in Atlanta 
  

Fifteen Hamilton Wenham DECA students joined nearly 20,000 members and advisors at the 
International Career Development Conference in Atlanta, GA, DECA’s largest conference to date. In 
addition to career-based competition, DECA members engaged in leadership academies and 
networking opportunities with over 60 internationally recognized businesses.  

● John Farnham​ (12) and ​Tom Kain​ (10) competed in Financial Services Team Decision 
Making (FTDM) and achieved a ​first place medallion​ for their role play presentation. 

● Lily Waterman​ (9) was named an International Social Media Correspondent for the 
conference and her live updates were followed by thousands of DECA members. Lily 
also competed in the Hospitality & Tourism Professional Selling (HTPS). 

● Kaili Guyer ​(12) and ​Brooke Pippins​ ​(12) competed in Buying & Merchandising 
Operations Research (BMOR).  

● Olivia Patt ​(10) and ​Caroline Pratt​ ​(10) competed in Buying & Merchandising Team 
Decision Making (BTDM).  

● Caroline Donellan​ (12), ​Alec MacDonald​ (12), and ​Amy Thissell​ (12) graduated from 
the ​ASPIRE​ leadership academy as part of the Emerging Leader Series. 

● Julia Putnam​ (11), ​Lauren Verge ​(11), ​Tyler Vesey​ (11), and ​Valerie Wise​ (11) 
graduated from the ​THRIVE​ leadership academy as part of the Emerging Leader Series. 

DECA’s annual ​International Career Development Conference​ brought together industry leaders, 
policy makers and the next generation of leaders in business and entrepreneurship to Atlanta, GA, 
April 21-24. The ​#DECAICDC2018​ spotlights DECA’s top student performers from the United States 
and internationally including members from Canada, China, Korea, Mexico and Spain. It also 
highlights innovative business partnerships that empower these emerging business leaders and future 
entrepreneurs to tackle the challenges of an ever-evolving and globally challenging economic 
landscape. 
 

Joining the Hamilton Wenham team in Atlanta were chaperones Laura Wheeler, Business Teacher & 
DECA Advisor, and Stefanie Rogal, Academic Program Coordinator for the RISE program & DECA 
Assistant Advisor.  
 

ABOUT DECA: 
DECA, formerly Distributive Education Clubs of America, is co-curricular program for high school 
students that stresses college and career skills. By building transferable skills, DECA develops 
emerging leaders prepared for success in the global economy. In order to become a member, 
students must be enrolled in a qualifying business related course during the school year or have taken 
a qualifying course during a previous school year. Qualifying courses at Hamilton Wenham include 
Financial Literacy, Principles of Marketing, Economics, and Sports & Entertainment Marketing. To 
learn more about DECA, visit​ ​www.deca.org​ and​ ​www.massdeca.org​. 
 

Follow HW DECA on Twitter @​HWDECA​ and Instagram @​HWDECA​ and follow Advisor Laura 
Wheeler on Twitter @​mrslaurawheeler​.  
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MLK Jr. National Historic Site Opening Sessions at the Mercedes Benz Stadium 
Downtown Atlanta 20,000 DECA members, advisors and business professionals 
 

         
Lily Waterman (9), Amy Thissell (12), Kaili Guyer Tyler Vesey (11), Julia Putnam (11), Alec 
(12), Caroline Donellan (12), Brooke Pippins (12) MacDonald (12) 
 

            
Ready for competition!​ Lily Waterman Olivia Patt (10), Caroline Pratt (10), Tom Kain (10), and  
and Spencer Poore (12) John Farnham (12)  
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Juniors Valerie Wise & Lauren Verge at the Seniors Kaili Guyer & Brooke Pippins 
THRIVE Emerging Leaders​ workshops 

         
Seniors Amy Thissell & Caroline Donellan Seniors Caroline Donellan, Alec 

MacDonald & Amy Thissell who 
graduated from ​ASPIRE  

Tom Kain (10) & John Farnham (12) Juniors Tyler Vesey & Julia Putnam at ​THRIVE 
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Studying  
in the 
Mercedes 
Benz 
Center 
between 
awards 
 
 

 
Tom Kain (10) & John Farnham (12) accepting their ​1st Place Medallions​ for their role play in 
Financial Services Team Decision Making​ (FTDM) 

 
Left:​ Rooftop madness at Skyline Park in Atlanta 
Below:​ #ChaperoneSandwich for DECA President 
Caroline Donellan (12) on the plane home 
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The DECA ICDC team 
Front Row ​(l-r): Valerie Wise (11), Amy Thissell (12), Julia Putnam (11), Caroline Donellan (12), Kaili 
Guyer (12), Brooke Pippins (12), Olivia Patt (10), and Caroline Pratt (10).  
Back Row​ (l-r): Lauren Verge (11), Alec MacDonald (12), Spencer Poore (12), John Farnham (12), 
Tyler Vesey (11), and Tom Kain (10). Missing from photo Lily Waterman (9). 
 
 
Please see next page for a picture collage made by DECA President Caroline Donellan. 
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HAMILTON WENHAM DECA: ​ ​ATLANTA 2018 
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HWRHS Italy Trip 2018 

During February break of 2018, Social Studies teachers Kristen Borges and Vinnie Bucci led a group of 
eleven students to Italy for an eight day historical tour.  This group was fortunate to travel with another 
small group of high school students and their Latin teacher from Old Rochester Regional High School in 
Mattapoisett, MA. The students immediately connected and formed lasting friendships.  The two groups 
met in Florence where they were temporarily transported back to the days of the Renaissance (a subject 
studied in 9th grade World History) by experiencing masterpieces by Leonardo Da Vinci, Michelangelo, 
and Raphael.  They learned about the architecture, the artists, and the government of the time period 
through historical walking tours of the city and visits to the world class collections of the Uffizi Gallery and 
Galleria dell'Accademia, home to Michelangelo’s David. One evening they attended an Italian cooking 
school where they learned how to prepare an authentic Italian meal just like the local Florentines. 
Students also explored the Ponte Vecchio, Piazza della Signoria, Brunelleschi's dome and the Florence 
Cathedral, and Santa Croce. They visited outdoor markets and bargained for the best Florentine leather 
in their rudimentary Italian.   

From Florence, students travelled through the scenic Tuscan countryside to the medieval cities of Siena 
and San Gimignano where they experienced medieval architecture and learned about the devastating 
consequences of the 14th century Black Plague. On their way to Siena and San Gimignano, students 
participated in the Great Renaissance Debate activity, where they broke into teams, learned about some 
of the Renaissance giants such as Galileo, Michelangelo, and Donatello, and made a case for which 
innovator had the greatest impact on civilization. By mid-week, the trip continued to Rome with a stop in 
Assisi along the way.  Students experienced medieval frescos and historically significant buildings, like 
the Basilica di San Francesco. 

The final days of the trip brought students to Rome to explore the sites of the Colosseum, the Roman 
Forum, Vatican City, the Trevi Fountain, Spanish Steps, and a student favorite: Gladiator School. The 
structure of this activity gave students a snapshot of the  training experience of a Roman gladiator. The 
training is run by Gladiator Alex, a drill sergeant like character, who not only knows his history but puts 
students through a true gladiator experience. Our last day in Rome was spent touring the many piazzas 
of Rome and finding less famous Caravaggio paintings in off the beaten path churches. After saying 
goodbye to new friends from Old Rochester Regional High School and the amazing tour guide Jackie, the 
group returned safely to Boston with lots of stories to tell and memories to share. 
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Japan Trip 
April, 2018 

We took 20 students on a trip to Japan from April 12 - April 21, 2018.  We began our tour in Osaka and 
visited many sights such as the Osaka Castle, Nara Park and Kasuga Shrine.  One highlight was an 
authentic calligraphy class where the students learned how to write their name in Japanese and practice 
the basics of this traditional art process. Another highlight was our trip to Kyoto Koko Junior and Senior 
High School in Kyoto.  The students led us on a campus tour and our students were able to participate in an 
English or Dancing class.  We also visited the Golden Pavilion as well as the Heian Shrine.  We boarded 
the Shinkansen (bullet train) to Hakone to stay in a traditional Japanese style hotel and eat more local fare.  
We wrapped up our trip in Tokyo with a sushi making class led by a professional chef.  We were also able 
to visit several more temples and shrines.  On our last day we went to the Tokyo Sky Tree and visited the 
crossing at Shibuya where up to 5000 people cross the street at one time.  The students were completed 
engrossed in a rich cultural experience of traditions, customs and food.  

Bill Melville, Kirsten Losee and Christopher Shailor 
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Hamilton-Wenham Regional School District 
Office of Student Services 

5 School Street 
Wenham, MA 01984 

Stacy Bucyk, M.Ed. 
Director of Student Services 

Special Education Annual Report May 23, 2018 

Introduction 

The Hamilton-Wenham Regional School District provides individualized educational 
programming that is accessible and meaningful to students requiring special education 
services. The district’s core belief is that all students can learn and that the purpose for special 
education is to minimize the impact of the disability and maximize opportunities for students 
with disabilities to participate in all aspects of our school community. 

HW Regional School District is responsible for educating 312 (March 2018 enrollment report) 
students with disabilities both in the district and in out of district placements. This number 
represents 17% of the district. The educational placements for these students consist of 
services, supports and programs within our public schools, in public and private day schools 
and residential schools. These numbers include students who have recently turned 3 and are 
eligible for services and students who have moved into the district.  

Additionally, the district is responsible for providing services to students under IDEA who live 
within our geographic boundaries, but do not attend our schools. This includes students 
attending private school at private expense and home-schooled students who have been found 
eligible for special education and related therapies. There are 25 students that currently fall 
into this category. The district is also responsible for providing special education supports for 
students, under IDEA, who attend private schools within our geographic boundaries, but do 
not reside within Hamilton or Wenham. A portion of our 240 Grant, which is an entitlement 
grant, is apportioned for this requirement. 

EXHIBIT C 
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SIMS	Reporting	Based	on	March	Enrollment		
(Does	not	include	Services	Only	Students)	

	
	 March	2015	 March	2016	 March	2017	 March	2018	
#	Special	
education	
students	

266	 276	 292	 312	

District	%	
students	in	
special	education	

14%	 14.9%	 16%	 17%	

Services	Only	 6	 5	 8	 4	
 

 
State Reporting Based on October Enrollment  (Does not include Services Only Students) 

 
 October 2014 October 2015 October 2016 October 2017 
# Special 
education 
students 

259 276 279 298 

District % 
students in 
special education 

13.7% 14.8% 15.4% 16.4% 

State % of 
students in 
special education 

17.1% 17.2% 17.4% 17.7% 

 

 
Referrals for Special Education Services 

 
2014-2015 2015-2016 2016-2017  2017-2018 

4/30/18 
# eligible # eligible # eligible # eligible 

96 50 87 55 101 65 99 28 
 

The current year’s referral numbers are through 4/30/18. To date, 28 students have been found 
eligible and 37 not eligible. There remains approximately 34 of the 99 referrals in process as of 
the above date.   
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Disability Categories 

State and Federal Regulations identify disability categories to be considered in the 
determination of eligibility for special education services. 

Disability Percent of HW Special Education 
Population (approximate) 

 March 2018 SIMS 
Data 

October 2017 SIMS 
Data 

Autism 16% 17% 
Communication Impairment 11% 10% 
Developmental Delay 3% 3% 
Emotional Impairment 8% 6% 
Health Impairment 30% 33% 
Intellectual Impairment 2% 1% 
Multiple Disabilities 3% 3% 
Neurological Impairment 7% 7% 
Physical Impairment 0 0 
Specific Learning Disability 20% 19% 
Sensory Impairment (hearing and vision) <1% <1% 
 

District Specialized Programs 

The district has a number of specialized programs developed to meet the needs of a range of 
students with disabilities. These programs range from service provision in a substantially 
separate setting the majority of the school day to varied levels of inclusion opportunities in the 
general education setting. 

Ø Integrated Preschool: Our integrated Preschool program is located at Winthrop 
Elementary School. It is a high quality preschool for children who are identified with a 
variety of special needs and requiring special education services beginning at age 3 with 
the integration of typically developing peers. We currently have 32 students enrolled in 
our Preschool: 15 identified as students with disabilities and 17 as typically developing 
peers.  
 

Ø Intensive Learning Program (ILP): Winthrop Elementary School houses this program 
for students with significant and intensive special needs. These students range from 
PreK to Grade 5. These students require 1:1 support and instruction in all areas, 
intensive related therapies and extended school year services in order to make effective 
progress in all aspects of school life. The program currently serves a total of 7 students. 
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Ø Learning Skills: Currently, Miles River Middle School houses the district’s Learning 
Skills Program. Students typically enter this program from the Elementary ILP program. 
While individual student needs are determined and addressed through the IEP process, 
these programs focus on functional academics, pre-vocational and vocational skills, 
social skills, daily living skills and meaningful inclusion opportunities throughout the 
school day. The program currently serves two students.  

• For next year, the program will be diversified to provide support to a wider 
range of student needs. Along with this diversification, to meet the changing 
student population, the name will change as well. The Intensive 
Learning/Academic Skills Program will extend to the High School and continue 
at the Middle School.  
 

Ø Center for Academic and Social Learning (CASL): The CASL program is located at the 
Winthrop School and currently has 3 students enrolled. This partial inclusion program 
provides specialized and direct academic instruction in the areas of reading, written 
language, and math for students with cognitive abilities within the below average range. 
Students are included in the general education classroom for science and social studies 
and other activities to support social growth. 
 

Ø Language Based Learning Disabilities (LBLD): The elementary LBLD program is located 
at Cutler School and currently has 9 students, in grades 3 through 5 enrolled. This 
program is in its fifth year and has become a model program on the North Shore. Next 
year, the Elementary LBLD program will expand services to second grade. The Miles 
River Middle School LBLD program currently serves 15 students. Landmark School 
Outreach will continue to consult to the programs to ensure the program is a 
continuum of the Elementary LBLD program. 

Next year, the LBLD program will expand to the High School. Currently, Landmark 
School Outreach has been consulting and providing professional development to 
general education high school staff in preparation for LBLD program students entering 
ninth grade.   

• The LBLD program is for students with average to above-average intelligence, 
strong reasoning and comprehension skills, but having difficulty with decoding, 
fluency, spelling, and oral and written language. Landmark School Outreach 
continues to work with the district to provide consultation and professional 
development for both special education and general education staff as we strive 
to provide common instructional language and practices to not only meet the 
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needs of our learning disabled students, but also to our general education 
students. 
 

Ø Therapeutic Programs: There is a Therapeutic Learning Center in each elementary 
school. This program serves students with an emotional disability that interferes with 
consistent and successful learning in the general education classroom. This program 
provides direct services to students, individualized behavioral supports for students, 
and consultation to teachers. There are currently 26 students in this program district-
wide: Cutler Elementary: 8, Buker Elementary: 10 and Winthrop Elementary: 8. 

Therapeutic support continues at the Middle School with 6 students supported by a 
behavioral specialist within the learning center and classroom settings. In alignment 
with student needs at the High School, the district is actively seeking a Moderate 
Special Needs teacher with a behavioral background to provide services similar to the 
Therapeutic Learning Centers at the elementary level, with additional therapeutic 
support through school counseling.  

Out of District Placements 

The majority of students with disabilities are educated in the Hamilton-Wenham Regional 
School District (85%). There are a small percentage of students who need significantly more 
specialized programming for a wide range of needs. These programs may include very small 
classes, high teacher to student ratios and access to mental health supports and services. These 
students are educated in other public school districts, collaboratives, or private special 
education schools. 

Students attend out of district programs as day or residential students depending on the 
severity of their disabilities. In addition, these students may attend for a longer year in order to 
prevent a regression of learned skills.  A residential placement provides the student with 
learning opportunities 24 hours/day, full assistance with all functional life skills, and 
specialized and intensive services in all realms.  

The cost of out of district programming varies greatly. The State of Massachusetts Operational 
Services Division annually sets the tuition rates for these approved private school programs 
and, on occasion, approves rate increases. This rate increase is typically between 1-2%. The 
state also has approved “restructuring” or “extraordinary relief” increases for these approved 
private schools.  

Tuitions for Out of District Placements for the 2017-18 school year, per the current OSD 
pricing list, range from a high of $332,000 which is for a residential school program to a low of 
$35,000 for a collaborative day program.  
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Out of District Placement 2014-15 2015-16 2016-17 2017-18 
Elementary 4 5 9 6 
Middle School 6 9 7 13 
High School 22 20 22 25 
Post-Graduate/Transition Program 4 5 3 4 
     
Total School Year (Oct 1) 36(27) 39(29) 41(33) 48(38) 
 

Placement #s 2014-15 2015-16 2016-17 2017-18 
Public Day 14 12 12 17 
Private Day 17 24 25 29 
Residential 5 3 4 2 
Totals 36 39 41 48 
 

It is projected that there will be 53 students in OODs during the 2018-19 school year. 

Out of District Transportation 

In addition to tuition costs, transportation for students attending out of district placements is a 
significant budget cost. Currently, the state does not provide reimbursement through circuit 
breaker for these costs although there continues to be lobbying efforts to do so. This effort 
continues to be a focus of many professional organizations including the Massachusetts 
Administrators of Special Education, the Massachusetts Association of School Committees and 
the Massachusetts Association of School Superintendents.  

Extended Year Services (Summer) 

There are two standards for determining extended year services (summer programming) for 
students with disabilities. One is the severity of the child’s disability and the other is 
“substantial regression.” This means that the team considers whether a child is likely to lose 
critical skills or will fail to recover previously learned skills within a reasonable amount of time 
as compared to typical peers. (All students require a period of time to recover learned skills 
following summer break. This consideration is whether a student with disabilities requires a 
period of time longer than the average child.) The decision to provide extended year services is 
made by the Team at the students annual IEP review meeting or in the spring when enough 
data has been collected to make the determination.  

The district provides extended year services during the summer through five or six week 
sessions and can range from 5 hours per day/4 days per week to a few hours of instruction per 
week. This program is fully staffed with teachers, related service providers (Speech and 
Language, Occupational Therapy, Physical Therapy), and teaching assistants to provide all 
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services identified in students’ IEPs. Some students attend specialized summer programs 
outside of the district. 

During the Summer of 2017, 69 students received special education services and programming 
in the Hamilton-Wenham Regional School District’s Extended School Year program. 

Contracted Services 

Given the variety of special education services needed to meet the needs of students, the 
district contracts with outside providers who have specialized licenses and/or expertise. Many 
of these contracted providers address low incidence disability needs for students that require 
specialized support and service. Some of the areas the district currently contracts for include 
Orientation and Mobility, Behavior, and Oral Motor/Feeding.  

The district also utilizes contracted service providers to provide consultation and professional 
development to our specialized programs. These include: Landmark School Outreach for our 
Language Based Learning Disabilities program, a Board Certified Behavior Analyst (BCBA) for 
the Preschool, Intensive Learning Program, Learning Skills Program and Therapeutic Learning 
Centers. 

Additional Special Education Focus Areas/Cost Drivers 

Ø Legal Fees: The state and federal laws governing special education are extensive. To 
ensure compliance, the district may seek legal counsel for complicated or unusual 
situations.  While all efforts are made to resolve disputes regarding a child’s services or 
placement through the Team meeting process, the district may need to go to hearings 
through the Bureau of Special Education Appeals and this requires full legal 
representation. Typically, when legal counsel for parents is present at Team meetings, 
the district’s legal counsel will be present as well. Legal counsel has further been used 
to provide consultation and training specific to district administration regarding legal 
obligations. 
 

Ø Home/Hospital Tutoring: When a student is absent for more than 14 consecutive 
school days or cumulative days due to illness and has a physician statement indicating 
the student is unable to attend school due to illness, the district must provide tutorial 
services for the child. The Department of Elementary and Secondary Education has 
developed the Physician Statement form and requirements for the provision of 
home/hospital education. 

Ø Testing Materials: These include assessment tools that are used by all special education 
and related therapies staff for initial and three-year evaluations to determine eligibility 
for special education and related therapies services. Testing batteries can become 
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obsolete and there is a two-year window in which they must be replaced with the 
updated/revised version. The district has begun to utilize more “on-line” assessment 
tools, specifically for scoring and reporting, which will reduce costs over the long term 
by not needing to replace entire and expensive testing kits.  
 

Ø Assistive Technology: The district continues to increase technology tools and resources 
to support the needs of our special education population. The technologies vary from 
highly specialized speech applications for non-verbal students to reading, writing and 
mathematics programming that provides reinforcement for learning and collects data 
points on student growth. Our assistive technology specialist, also an occupational 
therapist, provides screenings, consultation and support to our special education and 
general educations staff. The AT specialist further provides screening and consultation 
to the out-of-district placements of some of our students, as needed. The 
implementation of increased and supported technology has been of significant benefit 
to both our students and our professional staff. 

Special Education Program Evaluation 
 
We continue to evaluate our programs for students with disabilities annually in compliance 
with state requirements. This includes analysis of various data points regarding special 
education population shifts and related evolving program needs. This analysis has led to the 
creation of our CASL Program at Winthrop, changes in programming and supports at Miles 
River, and the addition of the LBLD Program, Intensive Learning/Academic Skills Program and 
Therapeutic Learning Center at the High School. This data analysis also includes examination 
of the needs of students attending out of district placements (OOD) in order to determine if 
any of those students could return to in-district programs as well as guide our planning for 
new district programs and services. 
 
Additionally, we continually review data to monitor our compliance with special education 
standards reviewed by the Department of Elementary and Secondary Education (DESE) for our 
three year Tiered Focused Monitoring System(formerly Coordinated Program Review). The 
Student Services Office has just completed the self-assessment phase of TFM. A site visit and 
further review by compliance officers will take place in FY19.  
 
Northshore Education Consortium 
 
NEC is a public educational collaborative of which HWRSD is a member. The mission of NEC 
is to support member districts by offering high quality, cost effective school programs, 
consultation, professional development, support services and resources. Its aim is to ensure 
that districts can provide successful learning experiences for all students, including those with 
complex or low-incidence special needs. HWRSD has a positive and active relationship with 
NEC. We provide a range of programming at NEC for a number of our students, including 
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intensive programming for students with significant disabilities, alternative school 
programming, participation at Recovery High School, and professional development for our 
staff. Dr. Harvey serves on the Board of Directors and I actively participate in the Special 
Education Directors’ monthly meetings. 
 
Special Education Parent Advisory Council 
 
The SEPAC is a group of parents representing our special education population. The role of the 
group is to be a resource to parents of students with disabilities by planning and providing 
annual presentations and workshops on topics relevant to parenting children with disabilities. 
Further, the role of the SEPAC is to provide advice to the district regarding special education 
programming and policies.  
 
This year, the SEPAC has not been an active group. We will continue to work to increase 
membership. 
 
It is important to recognize and thank the administrative support staff in the Student Services’ 
Office, Elaine Rogal and Betty Minton, for their assistance in gathering information for this 
report as well as for their efforts to establish and assist with compliance monitoring 
procedures. Betsy Stowell, secretary for secondary special education has also provided a great 
deal of support. I would like to acknowledge the work of our two Special Education 
Coordinators, Maureen Smith and Lindsey McGovern, as we continue to develop and 
implement a compliant, equitable, high quality special education system. 

It has been a pleasure to serve in the Hamilton-Wenham Regional School District. 

Respectfully submitted, 

Stacy Bucyk, M.Ed. 
Director of Student Services 
 
 
Prepared for and reviewed at the School Committee meeting:		May	23,2018	
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FY18 Operating Expense Forecast 

As of May 16, 2018 

For Presentation to the School Committee on May 23, 2018 

Prepared by: 

Jeffrey D. Sands, Assistant Superintendent for Finance & Administration 

Vincent Leone, Director of Accounting & Payroll 

EXHIBIT D
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FY18 Operating Expense Forecast (after Offsets) 

Overview & Key Assumptions 

• Salary Costs 
– Incorporates Actual Costs through 05/16/18 plus all known encumbrances. 

– Includes forecasted values for all Costs not automatically encumbered through 
June 30, 2018 including; long term substitutes, daily substitutes, overtime, etc. 

• Operating Costs 
– Incorporates Actual Costs through 05/16/18 plus all known encumbrances. 

– Includes forecasted values for all Costs not automatically encumbered through 
June 30, 2018 including; school discretionary spending; transportation, out-of 
district tuition, maintenance, technology, etc. 

 

We are currently Forecasting to end the year $9,000 or 0.03% 
favorable to Budget.  
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FY18 Operating Expense Forecast (after Offsets) 

Summary by DESE Budget Category 

* 

* - Assumes the use of an additional $350K in CB Offset vs Budget 

FY18 FY18 FY18

Budget YE Projection  Over/Under 

 

Administration 1,135,489$   1,110,489$         25,000$        

Capital, Operations, Maintenance 2,227,622$   2,257,622$         (30,000)$      

Guidance, Counseling, Testing 1,065,718$   1,065,718$         -$               

Inst. Materials 873,876$       873,876$             -$               

Instructional Leadership 2,931,318$   2,891,318$         40,000$        

Insurance, Retirement, Other 3,978,971$   3,933,971$         45,000$        

Other Teaching Services 2,408,619$   2,348,619$         60,000$        

Prof. Dev. 209,594$       184,594$             25,000$        

Pupil Services 2,079,027$   2,117,027$         (38,000)$      

Teachers 11,358,184$ 11,398,184$      (40,000)$      

Tuitions 1,931,399$   2,009,399$         (78,000)$      

 

District Totals 30,199,816$ 30,190,816$      9,000$          

Summary by DESE Category
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EXHIBIT E 

DONATIONS 
School Committee Meeting 5.23.18 

 

 

Friends of MRMS/RHS  $1,050.00 
• 6th Grade to PEM 
• 7th Grade to Imax 

 
Sponsors for HW DECA  $5,440.00 

• List Attached 
 
New England BioLabs  $2,000.00 

• 12 Dash robots for the Coding & Robotics Program 
 
Friends of Cutler Elementary 

• 5th Grade Field Trip 
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Adopted: June 6, 2013 
Reviewed: 

G7004 

EQUAL EMPLOYMENT OPPORTUNITY 

The District does not discriminate on the basis of sex, race, color, national origin, sexual orientation, gender 
identity, religion, age, handicap, pregnancy or pregnancy related condition, and/or disability in admission to, 
access to, treatment in, or employment in its programs and activities. The School Committee will take action to 
ensure that any individual within the district who is responsible for hiring and/or personnel supervision 
understands that applicants are employed, assigned, and promoted without regard to their race, creed, color, age, 
sex, national origin,  gender identity, pregnancy or pregnancy related condition, or sexual orientation. Every 
available opportunity will be taken in order to assure that each applicant for a position is selected on the basis of 
qualifications, merit and ability. 

The following person has been designated to handle inquiries regarding the nondiscrimination policies: 

Superintendent of Schools  
HWRSD  
5 School Street 
Wenham, MA 01984 (978) 468-5310 

Inquiries concerning the application of non-discrimination policies may also be referred to the Boston Office, Office 
for Civil Rights, U.S. Department of Education, 8th Floor, 5 Post Office Square, Boston, MA 02109-3921. (617) 289-
0111 

LEGAL REF.: 603 CMR 26:00 
LEGAL REF: M.G.L. Chapter 151B 

EXHIBIT F
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Adopted: May 21, 2012 
Reviewed:  

G7022 

FAMILY AND MEDICAL LEAVE 

The Hamilton-Wenham Regional School District will comply with the mandatory provisions of the Family and 
Medical Leave Act of 1993.  The Superintendent will issue, and from time to time amend, procedures setting forth 
the rights and procedures granted by the Act, and will ensure compliance with those procedures either personally 
or by delegation, or by some combination of personal oversight and delegation. 

Source:  MASC September 2016 

Legal Refs.:  P.L. 103-3, “Family and Medical Leave Act of 1993”. 

Formatted: Right

Formatted: Centered

Deleted: ¶
C3004¶
¶
FAMILY AND MEDICAL LEAVE ¶
¶
I. Policy¶
¶
Subject to the conditions set forth herein, the 
School Department will provide eligible 
employees with up to twelve weeks of unpaid
family/medical leave ("FMLA leave") in a 
twelve-month period for one or more of the 
following reasons:¶
¶

<#>The birth of a child and in order to care 
for the newborn;¶
<#>The adoption or placement of a child 
for foster care with the employee; ¶
<#>To care for a child1, spouse, or parent2 
with a serious health condition; ¶
<#>Because of the employee's own 
serious health condition that makes the 
employee unable to perform the essential 
functions of his position.¶

¶
A "serious health condition" means an illness, 
injury, impairment, or physical or mental 
condition that involves either: (1) inpatient 
care, including any period of incapacity or any 
subsequent treatment; or (2) continuing 
treatment by a health care provider. Further 
explanation of circumstances constituting a 
"serious health condition" is contained in the 
Medical Leave Certification Form that must be 
completed by a health care provider to certify 
the need for leave.¶
¶
Employees eligible for FMLA leave are regular 
full-time or regular part-time employees who 
have completed at least twelve months of 
service with the School Department and have 
worked a minimum of 1,250 hours in the 12-
month period preceding the commencement 
date of the leave.¶
¶
¶
A. Leave Entitlement and Duration¶
Eligible employees are entitled up to a total of
12 workweeks of FMLA leave during a 12-
month period. The 12-month period is 
measured backward from the date an 
employee uses any FMLA leave. Thus, each 
time an employee takes FMLA leave, the ...

EXHIBIT G
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Adopted: April 4, 2013 
Reviewed: March 16, 2017 

A1015 

NONDISCRIMINATION 

Public schools have the responsibility to remove, insofar as possible, any barriers that prevent children from 
achieving their potential. The following statements confirm the District's intent to: 

1. Promote the rights and responsibilities of all individuals as set forth in the State and Federal
Constitutions, pertinent legislation, and applicable judicial interpretations.

2. Encourage positive interactions between and among children, youth and adults, who all have differing
personal and family characteristics and who come from various socioeconomic, racial and ethnic groups.

3. Use all appropriate communication and action to air and reduce the grievances of individuals and
groups.

4. Review District practices in order to achieve the objectives of this statement to the greatest extent
possible.

The School Committee's policy of nondiscrimination will extend to students, staff, the general public, and 
individuals with whom it does business; no person shall be excluded from or discriminated against in admission to 
a public school or in obtaining the advantages, privileges, and courses of study of such public school on account of 
race, color, sex, religion, national origin, sexual orientation, gender identity, pregnancy or pregnancy related 
condition, or disability. If someone has a complaint or feels that s/he have been discriminated against because of 
their race, color, sex, religion, national origin, sexual orientation, gender identity, pregnancy or pregnancy related 
condition or disability, their complaint should be registered with the Title IX compliance officer. 

LEGAL REFERENCES: 
Title VI, Civil Rights Act of 1964, Title VII, Civil Rights Act of 1964, as amended by the Equal Employment 
Opportunity Act of 1972 Executive Order 11246, as amended by E.0.11375 Equal Pay Act, as amended by the 
Education Amendments of 1972 Title IX, Education Amendments of 1972 D Rehabilitation Act of 1973 Education 
For All Handicapped Children Act of 1975. 

M.G.L.71B:letseq.D
M.G.L. 76:5
DM.G.L.76:16
603 CMR 26.00 et seq.
Mgl. 151B:4

EXHIBIT H 
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Adopted: March 7, 2013 
Reviewed:  

C3013 

RULES PERTAINING TO STAFF AND STUDENT CONDUCT 

Under Massachusetts law, the Superintendent is required to publish "rules and procedures pertaining to the 
conduct of teachers and students which have been adopted."  (Codes of discipline, as well as procedures used to 
develop such codes shall be filed with the Department of Elementary and Secondary Education for information 
purposes only.) Standards of conduct will be included in staff and student handbooks. These handbooks will be 
reviewed and approved annually by the School Councils.  The Superintendent  will review staff and student 
handbooks to ensure they are consistent with District policies. 

LEGAL REFS: 
M.G.L. 71:37H

Deleted: Committee

EXHIBIT I
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Adopted: March 20, 2014:  
Reviewed: February 13, 2017 

B2011 

MEMORIALS FOR DECEASED STUDENTS OR STAFF 

The School Committee recognizes that the death of a student or member of the staff is deeply felt by the school 
community. As places designed primarily to support learning, however, school sites should not serve as 
permanent memorials for students or staff. 

Permanent memorials for deceased students or staff shall be limited in form to a perpetual award or 
scholarship.   It will be at the School Committee’s discretion whether a memorial will be discontinued. 

Any permanent memorials in existence before this policy was adopted can only be removed by a vote of the 
School Committee. 

Deleted: living memorial or to 

Deleted: s

Deleted: s

Deleted: A living memorial shall be defined as 
one supported financially and with action by 
the community. 

EXHIBIT J
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Adopted: March 7, 2013 
Reviewed: April 12, 2018 

C3015 

SCHOOL DISTRICT ANNUAL REPORT 

The Committee and Superintendent will submit an annual report to each of the member towns, containing a 
detailed financial statement, and a statement showing the method by which annual charges assessed against each 
town were computed, together with such additional information relating to the operation and maintenance of 
such school or schools as may be deemed necessary by the District Committee or by the selectmen of any 
member town. 

Upon Committee approval, the report will be made available to the public and used as one means for informing 
parents and citizens, the Commissioner of Education, and others of the programs and conditions of the District’s 
schools. 

M.G.L. Ch. 71:16 (k)
M.G.L. Ch. 71:4

EXHIBIT K
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