
SCHOOL COMMITTEE MEETING 

Buker Elementary School  Wednesday, April 25, 2018      7:00 PM 
Multi-Purpose Room     

1. Call to Order 7:00 

2. Pledge of Allegiance

3. Citizens’ Comments

4. Chair’s Report

5. Superintendent’s Report

6. Consent Agenda

a. Warrants
• April 11, 2018 Exhibit A 

b. Field Trip-Grade 8 to Spain 2019 Exhibit B 

7. New Business
a. Hear results of town elections Exhibit C 
b. Seal of Bi-literacy Presentation by Kevan Sano
c. SC Reorganization
d. Review SC Protocols and Member Ethics Policy Exhibit D 
e. Donations Exhibit E 

• EdFund  $3,708.03

8. Other
a. Topics for next meeting

9. Vote to Adjourn into Executive Session to discuss Teacher’s Union negotiations (Executive Session Purpose
#3) and not to return to open session. 9:30

Secretary: Kerry Gertz, HWRSC 
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Warrant Working Group  
April 11, 2018  
Center School, 5 School Street, Wenham, MA   
  
Present: David Polito, Gene Lee, Kerry Gertz 
Also present: Don Gallant, HWRSD Treasurer  
  
Meeting Called to order at 4:40 by David Polito  
  
The following warrants were approved:  
  

1. Voucher 48:  $  13,575.58 
2. Voucher 1089:  $ 718,935.44 
3. Voucher 2492:  $     3,774.90 
4. Voucher 2493:  $   14,925.00 
5. Voucher 2494:  $   19,962.50 
6. Voucher 2495:  $        200.00 
7. Voucher 2496:  $    18,503.03 
8. Voucher 2497:  $  225,555.40 
9. Voucher 2498:  $    67,781.15 

 
Rollcall Vote: All approve.  
 
Motion: I move that we approve the minutes of April 11, 2018 as prepared.  Motion – Polito, 
Second - Gertz, Unanimously Approve.   
  
Move to adjourn: 6:58 pm.  Motion - Polito, Second - Lee.  Unanimously Approved.   
  
Respectfully submitted,  
  
  
David Polito  
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2018-2019 School Committee Protocols 

School Committee/Superintendent Operating Protocols 
Hamilton Wenham Regional School District 

 
The primary objective of the School Committee is to improve student achievement. 
Members of the School will abide by the following protocols as individuals and as a 
committee.   

• Members of the Committee will make no independent commitments or take any 
independent actions that relate to the School District.  When School Committee members 
attend meetings of other committees or boards, they will speak as individuals.  They may 
only speak for the Committee when designated to represent the Committee. 

• The Superintendent and the School Committee represent the needs and interests of all 
students in the district and place the students’ interests above all others in their decisions, 
while remaining within the limitations of a voter-approved budget. 

• School Committee members will establish a vision, create policy, approve a budget and 
assure accountability to sustain continuous improvement in teaching, learning and 
facilities. Members agree to leave the day-to-day operations, including business 
transactions, to the superintendent and staff. Members of the School Committee recognize 
that authority rests only with the majority in its decisions. 

• School Committee members will channel requests for information, reports and data through 
the Superintendent and the School Committee Chair rather than to staff.  The 
Superintendent will ensure that each member of the committee has equal access to this 
information in a timely manner. Recognizing the importance of proactive communication 
and avoiding surprises, School Committee members will, whenever possible, contact the 
School Committee Chair and/or the Superintendent in advance of a meeting if they have 
questions or concerns about an agenda item, or will ask the chair at least 48 hours prior to 
a meeting that an item be placed on an agenda. 

• School Committee members will attend meetings on time and be well-prepared to discuss 
agenda items.  While at meetings, members will stay focused on the agenda items and will 
not engage in communication outside of the agenda item being discussed.  When making 
decisions, School Committee members will keep an open mind, utilizing the best 
information available including: research, best practices, public input and financial 
considerations.  Members will debate issues and not each other.  Members will analyze 
carefully and debate fully, whenever necessary, prior to making decisions.  

• Administration will endeavor to make materials for School Committee Meetings available 
the Friday before the meeting.  The School Committee will recognize that some 
circumstances will not always make this possible.  In any event, we recognize that having 
background materials available for School Committee Members is a best practice. 

• School Committee members will vote according to their convictions will avoid bias and will 
uphold and support the decisions of the majority of the Committee once a decision has 
been made.  Positions will not be used for personal or partisan gain. 
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• All members will maintain the confidentiality of privileged information and will respect the 
Open Meeting Law.    

• Members will refer constituent concerns and complaints, including issues relating to 
District personnel, to the Superintendent or the School Committee Chair. 

• A School Committee meeting is a business meeting that is held in public – not a public 
meeting.  The committee values communication between all stakeholders of the 
community and will make every effort to ensure meetings are effective and efficient.   
Comments made at a meeting that are not part of the agenda will be tabled to a future 
meeting.  

• The School Committee recognizes the importance of working collaboratively with town 
officials and actively seeking their support to improve the District. 

• The School Committee will demonstrate professional and collegial relations with one 
another. To this end, members will work to maintain trust and mutual respect between 
and among each other, the Superintendent and the administration by treating everyone 
with dignity and respect, even in time of disagreement. 

• Recognizing the importance of honoring these protocols, members will respectfully remind 
each other when they get off track.   

 

Signatures 

 
 

Stacey Metternick   ______________________________________ 

David Polito    ______________________________________ 

Jeanise Bertrand   ______________________________________ 

Keri Gertz    ______________________________________ 

Gene Lee    _______________________________________ 

Joshua Liebow    _______________________________________ 

Michelle Bailey    _______________________________________ 

Michael Harvey   _______________________________________ 

Jeffrey Sands    _______________________________________ 
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B2005 
 

SCHOOL COMMITTEE MEMBER ETHICS  
   

The acceptance of a code of ethics implies the understanding of the basic organization of School Committees 
under the Laws of the Commonwealth of Massachusetts. The oath of office of a School Committee member binds 
the individual member to adherence to those state laws, which apply to School Committees, since School 
Committees are agencies of the state.   
 
This code of ethics delineates three areas of responsibility of School Committee members in addition to that 
implied above:   
1. Community responsibility  
2. Responsibility to school administration   
3. Relationships to fellow Committee members 
  
A School Committee member in his/her relations with his/her community should: 
1. Realize that his/her primary responsibility is to the children.   
2. Recognize that his/her basic function is to be policy making and not administrative.  
3. Remember that he/she is one of a team and must abide by, and carry out, all      Committees           decisions 
once they are made. 
4. Be well informed concerning the duties of a Committee member on both a local and state level.  
5. Remember that he/she represents the entire community at all times.  
6. Accept the office as a Committee member as means of unselfish service with no intent to "play politics," in any 
sense of the word, or to benefit personally from his/her Committee activities.  

 
A School Committee member in his/her relations with his/her school administration should:   
1. Endeavor to establish sound, clearly defined policies, which will direct and support the administration.  
2. Recognize and support the administrative chain of command and refuse to act on complaints as an individual 
outside the administration.   
3. Give the chief administrator full responsibility for discharging his/her professional duties and hold him/her 
responsible for acceptable results.   
4. Refer all complaints to the administrative staff for solution and only discuss them at Committee meetings if such 
solutions fail. 
   
A School Committee in his/her relations with his/her fellow Committee members should:   
1. Recognize that action at official meetings is binding and that he/she alone cannot bind the Committee outside of 
such meetings.   
2. Realize that he/she should not make statements or promises of how he/she will vote on matters that will come 
before the Committee.   
3. Uphold the intent of executive sessions and respect the privileged communications that exists in executive 
sessions.  
4. Not withhold pertinent information on school matters or personnel problems, either from members of his/her 
own Committee or from members of other Committees who may be seeking help or information on school 
problems   
5. Make decisions only after all facts on a question have been presented and discussed.  
  
SOURCE: Massachusetts Association of School Committees, 5/22/64   
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DONATIONS 
 

SC Meeting 4.25.18 

 

 

Ed Fund  $3,708.03 
• Cutler elementary – DREAMS Grant 
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