» HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT

JOINT MEETING OF
SCHOOL COMMITTEE, HAMILTON & WENHAM FINANCE
AND SELECTMEN
Buker Elementary School Thursday, December 7, 2017 6:30 PM

Multi-Purpose Room

1. Call to Order 6:30

2. Overview from Hamilton & Wenham regarding each town’s FY19 budget parameters,
budget drivers, pressing issues, fiscal challenges and opportunities;

3. Overview from HWRSD Leadership regarding vision, plans, pressing issues, budget
parameters for FY 19, and beyond;

4. Next steps: budget development schedules and potential follow-up meeting later in
cycle;

5. Review and Approval of Scope of Work for Comprehensive Enrollment Study

6. Vote to Adjourn 8:00

Secretary: Kerry Gertz, HWRSC

Knowledge ° Responsibility ° Respect ° Excellence

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender,
gender identity, sexual orientation, age or disability.



