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Knowledge • Responsibility • Respect • Excellence

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 
gender identity, sexual orientation, age or disability. 

REGULAR SCHOOL COMMITTEE MEETING 

Buker Elementary School         Wednesday, April 24, 2019      7:00 PM 
Multi-Purpose Room     

1. Call to Order 7:00 

2. Pledge of Allegiance

3. Citizens’ Comments

4. Chair’s Report

5. Superintendent’s Report

6. Consent Agenda
a. Minutes

o March 27, 2019 Exhibit A 
o April 10, 2019 Exhibit B 

b. Warrants
o April 12, 2019 Exhibit C 

7. New Business
a. Meeting to hear results of town elections Exhibit D
b. SC Reorganization Meeting
c. Subcommittee Reorganization
d. School Committee Liaison Assignments
e. Update of SC Goals Exhibit E 
f. Select Interim Superintendent Semi Finalists: Exhibit F1-13 

a. Candidates to be considered:

Last Name First Name 

Colannino Anthony 

Dias Sally 

Gallivan Lori 

Joseph Matthew 

Kukenberger Julie 

Kustka Susan 

Levine Herbert 

McAlduff William 

McGee Eric 'Chip' 

Ruggere Timothy 

Sands Jeffrey 

Stellar Arthur 

Zaleski Karen 
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g. FY19 Financial Forecast Exhibit G 
h. Nominate HW Ed Fund for MASC Outstanding School Partner Award
i. Donations Exhibit H 

o Araneo Landworks Inc. $9,600

8. Committee Reports
a. Policy-Legislative
b. Capital Planning-Finance & Turf Field
c. Student Rep.
d. Other-School Liaisons Updates

9. Other
a. Topics for next meeting

10. Vote to Adjourn 9:30 

David Polito, Chairperson HWRSC 
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The Hamilton Wenham Regional School District 
School Committee Meeting 

Buker Elementary School Multi-Purpose Room 
Wednesday, March 27, 2019 7:00 PM  

Present: 
Kerry Gertz  

David Polito, Chairperson 
Gene Lee, Vice Chairperson 

Michelle Bailey  
Stacey Metternick, Secretary  
Peter Wolczik, Assistant Secretary 

Also Present: 
Michael Harvey, Superintendent 
Jeffrey Sands, Assistant Superintendent 
Lauren Verge, Student Government Representative 

1. Call to Order
David Polito calls the Hamilton Wenham School Committee meeting to order at 7:05 PM.

2. Pledge of Allegiance
All in attendance rise for the Pledge of Allegiance.

3. Citizens’ Comments
None.

4. Chair’s Report
A. Open Meeting Law Complaint dated March 6, 2019

03/06/2019 Open Meeting Law Complaint regarding 12/27/2018 Capital Sub-Committee 
discussion which complainant Jeanise Bertrand argues: Ms. Bertrand was present at the meeting; 
the Sub-Committee was not charged with discussing the issues brought up; and issues discussed 
were not posted per requirement. 

Michelle Bailey argues that complaint is untimely. 

Stacey Metternick reads her drafted response letter. David Polito does not agree with the entirety of 
the letter, but is willing to send to OML board if other members agree. Peter Wolczik adds that 
complaint is factually inaccurate. Further discussion regarding the alleged violation, date of alleged 
violation, facts surrounding the incident, OML violations and procedures, etc. 

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
RESPOND TO THE 03/06/2019 OPEN MEETING LAW VIOLATION, STATING THAT 
COMPLAINT FAILED TO MEET THE TIMELINESS STANDARDS; ATTORNEY NAOMI 
STONBERG WILL DRAFT THIS CORRESPONDENCE.  

MOTION by Kerry Gertz; SECONDED by Peter Wolczik. 
Unanimously approved by 6 members present.  

5. Superintendent’s Report

EXHIBIT A
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● Kindergarten Orientation and Registration: Registration will be held at the HWRSD 
District Offices, 5 School St., Wenham 04/01/2019 - 04/05/2019 from 9:00AM-12:00PM, 
and on 04/06/2019 from 2:00PM - 6:00PM. Information and forms are available on the 
District Website. 

● League of Women Voters’ Candidates Night: The Hamilton-Wenham League of Women 
Voters will host its annual Candidates’ Night on Wednesday, 04/03/2019 at 7:00PM in the 
Multipurpose Room at the Buker Elementary School. Candidates who are up for election 
on April 11th will be present. 

● Program on Vaping at HWRHS: “The New Look of Nicotine Addiction: Vaping and e-
cigarettes Discussion for Parents” at 7:00PM on 04/02/2019 at the HWRHS Library. The 
program will feature Hamilton Police Department’s “Hidden in Plain Sight” at 5:30PM 
which allows adults to explore a mock-up of a teenager’s bedroom aimed at education and 
awareness of potential dangers. 

● Childcare for Annual Town Meeting: Hamilton-Wenham Regional High School’s Chapter 
of the National Honor Society will be offering childcare services (K-5) during Annual Town 
Meeting on 04/06/2019 in the H-W Recreation Center adjoining the Public Library.  
Hamilton’s meeting begins at 9:00AM in the Ferrini Auditorium at HWRHS. Wenham’s 
meeting begins at 1:00PM in the Buker School Gymnasium. To sign up for childcare visit: 
https://www.signupgenius.com/go/70a044ba9a72ba4fd0-april 

● Miles River Middle School Arts Night: The Fine and Performing Arts Department of Miles 
River Middle School invites the public to join them on Tuesday 4/9/2019 from 6:30-
8:00PM for annual Arts Night. The evening’s program will feature performances from the 
school’s choral and instrumental groups, a school-wide art exhibition, and an excerpt from 
a student-created one-act play. 

● Heney Wins Congressional Art Competition: Congratulations to HWRHS Senior Aiden 
Heney for winning this year’s Massachusetts 6th District Congressional Art Competition. 
The competition is sponsored by the Congressional Institute “to recognize and encourage 
artistic talent in the Nation and in each congressional district.” Winners are recognized in 
their home district and at an awards ceremony in Washington, D.C. 

 
6. Consent Agenda 

A. Minutes 
● February 5, 2019        Exhibit A  

B. Warrants 
● March 13, 2019         Exhibit A1 

 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
APPROVE THE CONSENT AGENDA INCLUDING MINUTES FROM 02/05/2019 
(EXHIBIT A) AND WARRANTS FROM 03/13/2019 (EXHIBIT A1) - THERE CAN BE NO 
FURTHER CHANGES TO THESE DOCUMENTS. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
 
7. New Business  

A. Rockland Trust – OPEB Trust Fund Presentation      Exhibit B 
Jeff Sands introduces tonight’s presentation, which was initially scheduled to more closely align 
with administration’s 01/02/2019 OPEB presentation.  
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Margaret Vose and Matthew Roddy, from Rockland Trust review OPEB funding details, outlined in 
Exhibit B of the School Committee Packet, pages 11- 28: 

● Relationship Team;  
● Overview: Rockland Trust Company;  
● Overview: Investment Management Group;  
● Team Coverage;  
● Investment Process;  
● Investment Performance.  

District will take action needed to adopt OPEB funding plan with a consistent funding source. 
Discussion regarding next steps, benefits of funding OPEB, community support, developing 
appropriate language, etc. Ms. Vose and Mr. Roddy are happy to return to a future meeting to 
provide additional details, strategize, and address concerns, should these services be needed. 
 

B. School Resource Officer Document Review and Approval     Exhibit C 
           Exhibit C1 

Jeff Sands provides synopsis of the School Resource Officer program, including previous 
discussions and actions taken by the School Committee. Tom Mullens, a municipal law expert 
referred to the district by Naomi Stonberg, has reviewed and approved the document. The Town of 
Hamilton, Board of Selectmen, Chief, Lieutenant Janes, and the Town of Hamilton signed the IMA - 
Intermunicipal Agreement Between the Town of Hamilton and the Hamilton-Wenham Regional 
School District: School Resource Officer, Exhibit C, School Committee Packet, pages 38-41, and the 
Agreement now awaits School Committee signature. Model MOU prepared by State’s Attorney 
General’s Office, exhibit C1 in the School Committee Packet, pages 42-53, requires no action on 
behalf of the School Committee, but is provided for review.  
 
Discussion regarding funding of SRO, accountability, continued funding, details of agreement, 
program benefits, disciplinary procedures, standards of the position, and terms of agreement. 
 
Lieutenant Janes explains how the position will be posted, hiring process and any complaints made 
against any Hamilton Police Officers. He further explains dedication to ensuring the best fit possible 
in the hiring for this position.  
 
Michelle Bailey inquires about the “teaching/training” component of the position, noting the lack of 
language specifying this in the documents.  
 
Discussion: Buker is not included in the District and Town of Hamilton Agreement, however Buker 
is included in the SRO program. Further discussion regarding jurisdiction, Hamilton MOU, 
Wenham’s responsibilities (for Buker), and next steps. Discussion regarding depth of document, 
safety as priority, working relationships, collaborations, coverage of position, and other concerns of 
School Committee members. Stacey Metternick was concerned about Buker not being part of the 
MOU for the SRO. Parents will not be happy to find that Buker will be left out. Originally it seemed 
the SRO was full the whole District not just Hamilton Schools only. 
 
Shawn Farrell, Hamilton Board of Selectmen, notes minor language changes in Agreement. Mr. 
Farrell is looking forward to the program beginning, and urges School Committee to vote in favor of 
this Agreement.  
 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE SCHOOL RESOURCE OFFICER INTERMUNICIPAL AGREEMENT 
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BETWEEN THE TOWN OF HAMILTON AND THE HAMILTON-WENHAM REGIONAL 
SCHOOL DISTRICT AS SHOWN IN EXHIBIT C. 
 
MOTION by Stacey Metternick; SECONDED by Michelle Bailey. 
APPROVED by 5 members; 1 member abstaining; MOTION PASSES. 
 

C. Amend School Committee’s Adopted FY20 Budget to Reflect School Budget  
to reflect a School Resource Officer Agreement      Exhibit D 

Jeff Sands recommends revising the budget (adopted by School Committee on 02/13/2019), due to the 
Town of Hamilton funding the SRO program in its entirety. Mr. Sands presents slides with amended 
information, reflecting a reduction of the $73,000.00 placeholder initially in place. Mr. Sands details the 
changes made in this revision, explaining the motion needs ⅔ support, or 5 members voting in favor. 
 
THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE APPROVES AN FY20 
TOTAL GENERAL FUND EXPENDITURES BUDGET OF $34,195,132. THIS AMOUNT 
INCLUDES GENERAL FUND OPERATING EXPENSES (AFTER OFFSETS) IN THE 
AMOUNT OF $33,796,760 AND GENERAL FUND DEBT SERVICE EXPENSES IN THE 
AMOUNT OF $398,372. FURTHERMORE, THE GROSS OPERATING EXPENSES OF 
THE DISTRICT (BEFORE OFFSETS) HAVE BEEN ALLOCATED TO THE DESE-
DEFINED ACCOUNTS ACCORDING TO THE “SUMMARY BY DESE CATEGORY” 
CHART INCLUDED IN THIS BUDGET PRESENTATION DATED 3/27/2019.  
 
Michelle Bailey notes the numbers in the motion above are different from the those listed in the 
Agreement. Jeff Sands and Dr. Michael Harvey explain that the amounts differ due to calculating 
before and after offset, as detailed in Exhibit D of the School Committee Packet, page 55. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present.  
 
THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE VOTES TO ASSESS 
THE TOWNS OF HAMILTON AND WENHAM A COMBINED TOTAL OF $29,823,119 
AS THE AMOUNT NECESSARY TO OPERATE AND MAINTAIN THE DISTRICT, AS 
WELL AS PAY DEBT SERVICE, FOR FY20. THE DISTRICT’S ASSISTANT 
SUPERINTENDENT SHALL DETERMINE THE AMOUNT APPORTIONED TO EACH 
TOWN, AND THE DISTRICT’S TREASURER SHALL CERTIFY SUCH AMOUNTS TO 
THE RESPECTIVE TREASURERS OF EACH TOWN WITHIN 3 BUSINESS DAYS OF 
THIS DATE.  
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
 

D. Capital Plan Recommendation        Exhibit E 
Discussion regarding capital projects, priorities, organization of list by category, strategy moving 
forward, potential for collaboration, fiduciary responsibility, etc. Stacey Metternick states that the 
working group put forth a recommendation and the Chair decided to dismiss the WG 
recommendation. So will move the Superintendent suggested Capital Plan forward to next 
committee. 
 
Michelle Bailey states that many residents have complained to her regarding the state of school 
facilities, naming specific issues brought to light. Michelle suggests the School Committee tour 
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facilities in order to inventory the capital needs and priorities, as this would provide a clearer 
understanding. Chair, David Polito suggest issues regarding transparency, ethical considerations, 
strain on administration, and pros/cons of Michelle’s suggestion.  
 
Jeff Sands is willing to coordinate with committee members in order to tour school facilities during 
regular working hours. Moving forward, this will help the committee in understanding the capital 
needs requests, and developing a more comprehensive, effective approach to prioritization.   
 

E. Superintendent Search Posting 
David Polito explains that he reviewed approximately 4-6 interim position listings and drafted the 
posting as shown on pages 86-88 of the School Committee Packet (no exhibit , but provided in 
packet). Discussion regarding information in posting, time frame, qualifications, regional 
experience, interim eligibility for permanent role, etc. 
 
Discussion regarding length and detail in position posting, with Stacey Metternick and Michelle 
Bailey agreeing that the document is too long, with too many qualifications. Stacey Metternick and 
Michelle Bailey agree that the School Committee would benefit from MASC services. Discussion 
regarding interviews, semi-finalist selection, timeline, and clarification of next steps/expectations 
with regards to moving forward.  
 
School Committee will coordinate with MASC to enlist services to guide and support the district in 
this process. After considering the approaches, School Committee members decide to interview 
candidates as a full committee, rather than forming a sub-committee. Members agree that a sub-
committee is not efficient, despite the negative consequence of the application process being made 
public. Application information and interviews will be available publicly, and this fact will be 
communicated clearly in the position posting.  
 
Stacey Metternick will coordinate with MASC to enlist services (included in membership) hiring an 
interim superintendent. David Polito will forward posting to Jeff Sands for posting internally. 
Position will be posted with the MASC by 04/01/2019.  
 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE POST 
THE POSITION OF INTERIM SUPERINTENDENT WITH THE ASSISTANCE OF THE 
MASC, TO BE COORDINATED BY STACEY METTERNICK, AND COMMUNICATED TO 
THE CHAIR AND TO THE ASSISTANT SUPERINTENDENT, WITH THE DATE 
STIPULATED ON THE EXHIBIT (PAGES 86-88 OF SCHOOL COMMITTEE PACKET). 
 
MOTION by Michelle Bailey; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
 

F. Donations           Exhibit F 
DECA -- $1,425 .00          Exhibit F1 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATIONS FROM DECA IN THE AMOUNT OF $1,425.00 TO HELP IN 
DEFRAYING THE COST OF PARTICIPANTS’ TRIP TO BOSTON. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
Thank you to the generous supporters and sponsors of the DECA program! 
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Edfund -- $27,968.66 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE GRANT FROM EDFUND IN THE AMOUNT OF $27,968.66 TO BE 
DIRECTED TOWARD SUPPORTING KINDERGARTEN CLASS FOR ALL 
ELEMENTARY SCHOOLS. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
Thank you, Ed Fund, for continued grants supporting today’s Kindergarten Learners! 
 
Friends of the Arts -- $1,500.00         Exhibit F3 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATION FROM THE FRIENDS OF THE ARTS IN THE AMOUNT OF 
$1,500.00 TO SUPPORT THE BOSOMA IDENTITY WORKSHOP IN THE MRMS. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
Thank you to the Friends of the Arts for funding the MRMS BoSoma identity workshop! 
 
Hamilton-Wenham Girls Basketball Boosters -- $1,452.00  
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATION FROM THE HAMILTON-WENHAM GIRLS BASKETBALL 
BOOSTERS IN THE AMOUNT OF $1,452.00 TO HELP WITH FUNDING A (0.5 FTE) 
ASSISTANT COACH. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
Thank you to the Hamilton-Wenham Girls Basketball Boosters for this donation! 
 
Hamilton-Wenham Boys Basketball Boosters -- $1,452.00  
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATIONS FROM THE HAMILTON-WENHAM BOYS BASKETBALL 
BOOSTERS IN THE AMOUNT OF $1,452.00 TO HELP WITH FUNDING A (0.5 FTE) 
ASSISTANT COACH. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
Thank you to the Hamilton-Wenham Boys Basketball Boosters for this donation! 
 
Arbella Insurance Agency --$300  
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATION FROM ARBELLA INSURANCE AGENCY IN THE AMOUNT 
OF $300.00 TO SUPPORT TRANSPORTATION TO BSO YOUTH CONCERT. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
Thank you to the Arbella Insurance Agency for this generous donation!  
 

8. Committee Reports 
● Policy-Legislative  
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○ Gene Lee reports continued deliberation regarding transportation issues as well as 
other current needs of the district; 

○ Michelle Bailey points out the group’s decision to examine each policy section and 
present findings to School Committee for approval; 

○ Stacey Metternick inquires about transportation Policy H8002, with Kerry Gertz 
providing an update on deliberations: discussions include liability insurance, 
permission slips, and other strategies. This will not be resolved this season.  

● Capital Planning-Finance & Turf Field  
○ None, capital plan was discussed earlier. 

● Negotiations  
○ Executive Session this evening will address more details, however, David Polito notes 

the problems arising from the unexpected and abrupt interruption to negotiations 
with Custodial Union. This resulted in a number of negative consequences. Mr. 
Polito urges members and the Sub-Committee to move forward effectively; 
Jeff Sands told the Committee he took “copious notes” during Executive Session on 
01/25/2018. Despite the minutes not reflecting the authorization, there was specific 
upper limits determined, ad person-by person (what does this mean?). Mr. Sands 
requested a statement be included for the record, that Dr. Harvey and Jeff Sands 
were authorized to negotiate with all three unions, and further the members 
provided specific directions regarding the threshold of each contract. Michelle Bailey 
states the issue was not voiced with intention of attacking administration. Jeff Sands 
reiterates the negativity put forth in the manner at which this was brought up. Stacey 
Metternick brings up that the SC only went into executive session for the purpose of 
negotiating teacher contracts. If we discussed and gave approval for any other 
contract negotiations then it would be an OML Violation. 
David Polito explicitly states that administration is in a position of feeling attacked, 
feeling uncomfortable, and the unprofessional character attacks by members. David 
said this is not being resolved. Mrs. Bailey and Mrs. Metternick restated the facts 
regarding this matter.  

○ Jeff Sands and Dr. Harvey state their issue: cannot negotiate in good faith on behalf 
of THIS committee.    

○ David Polito, Chair, directed to email district attorney Naomi Stonberg to negotiate 
the Custodial Union contract (expired 9 months ago). Negotiations working group 
will meet with Naomi to do this, no motion is needed 

● Student Rep.  
○ None 

● Other-School Liaisons Updates  
○ HS/MS friends group meeting Monday morning, 04/01/2019, 8:30AM. 
○ SEPAC is considering 04/09/2019 meeting; Stacey Bucyk is working on a meeting 

invitation to send out.  
 

9. Other 
A. Topics for Next Meeting 

○ Winter sports recognition; 
○ (tentative) Brad Hill state budget update; 
○ Submission for Statements of Interest for Cutler & Winthrop. 

 
Discussion regarding School Committee members swearing in - Dr. Harvey states Andrea Carlson 
and Diane Bucco, town clerks, will attend 04/24/2019 meeting to swear in School Committee 
Members. 
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10. Vote to Adjourn         9:30p 

    
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ADJOURN INTO EXECUTIVE SESSION AT 9:42PM FOR THE PURPOSE OF 
DISCUSSING STRATEGY RELATIVE TO THE PURCHASE OF 1, 3, & 5 LONGMEADOW 
WAY, HAMILTON, MA. AN EXECUTIVE SESSION IS NECESSARY BECAUSE THE 
CHAIR HAS DETERMINED A DISCUSSION IN OPEN SESSION MAY BE 
DETRIMENTAL TO THE SCHOOL COMMITTEE’S NEGOTIATING POSITION 
(EXECUTIVE SESSION PURPOSE #6) AND NOT RETURN TO OPEN SESSION. 

Peter Wolczik - Yes; 
Stacey Metternick - Yes; 
Kerry Gertz - Yes; 
Gene Lee - Yes; 
David Polito - Yes; 
Michelle Bailey - Yes.  
MOTION PASSES VIA UNANIMOUS ROLL CALL VOTE. 
 
Respectfully submitted April 14, 2019 by Mahala Lettvin, Recording Secretary. 
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The Hamilton Wenham Regional School District 
School Committee Meeting 

Buker Elementary School Multi-Purpose Room 
Wednesday, April 10, 2019 7:00 PM  

Present: 
Michelle Bailey 

David Polito, Chairperson 
Gene Lee, Vice Chairperson 

Kerry Gertz  
Stacey Metternick, Secretary  
Peter Wolczik, Assistant Secretary 

Also Present: 
Michael Harvey, Superintendent 
Jeffrey Sands, Assistant Superintendent 
Lauren Verge, Student Government Representative 

1. Call to Order
David Polito calls the Hamilton Wenham School Committee meeting to order at 7:05 PM.

2. Pledge of Allegiance
All in attendance rise for the Pledge of Allegiance.

3. Citizens’ Comments
Deb Evans, 5212 Porter St., Wenham: (1) Thanks Dr. Harvey for his tireless efforts to lead district in
the right direction. Hopes the leadership team Dr. Harvey has established will fill his enormous
shoes upon his transfer to Masconomet. (2) District Budget: Ms. Evans notes that the budget is one
of the most important roles of the School Committee, and members are thus responsible for
communication surrounding the budget as well as efforts to ensure the budget passes. The Wenham
Town Meeting operational override for the school only was a complete shock to her, as it was a
departure from past approaches. Although this is not the responsibility of School Committee, it is
their responsibility to seek help and communicate to the best of their ability. Though there were 4
School Committee members at Wenham Town Meeting, only one spoke. Ms. Evans believes this
silence represented a failure of the School Committee to correct misinformation and provide an
appropriate education to townspeople. She is disappointed, and urges members to start
communicating, as they were elected to do so.

4. Chair’s Report
As this may be his last meeting, David Polito thanks everyone for support in electing him to the
School Committee, and election as Committee Chair this past year.

5. Superintendent’s Report
● National History Day Competition: Congratulations to all of the 2019 Massachusetts State

History Day winners! On 04/06/2019, Hamilton-Wenham Regional High School and
Miles River Middle School students competed against 52 other Massachusetts schools.
Three Projects are advancing to the National History Day contest, held at the University of
Maryland in June.  This year’s theme is “Triumph and Tragedy” in History.  A special
thank you to all of the teachers who have worked closely with students on their research:
Kristen Borges, Vinnie Bucci, Brett Burnett, Johann Knets, and Tyler Walker. Winners are
listed on the Superintendent’s Blog.

EXHIBIT B
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● Election Day in Hamilton & Wenham: Hamilton and Wenham Town Elections will be 
held on 04/11/2019.  Voting in Hamilton will take place at the Hamilton-Wenham 
Recreation Center, 16 Union St in Hamilton.  Voting will be held in Wenham at Wenham 
Town Hall, 138 Main St, Wenham.  Polls will be open from 7:00 AM until 8:00 PM.  
Included on the ballot are candidates for three seats on the Hamilton-Wenham Regional 
School Committee, and, in Wenham, a Ballot Question on a Proposition 2 ½ Override to 
fund the FY20 HWRSD Operating Budget. Please remember to vote! 

 
6. Consent Agenda 

A. Minutes 
● February 27, 2019        Exhibit A  
● March 13, 2019        Exhibit B 

B. Warrants 
● March 29, 2019         Exhibit C 

 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE CONSENT AGENDA INCLUDING MINUTES FROM 02/27/2019  
(EXHIBIT A), MINUTES FROM 03/13/2019 (EXHIBIT B), AND WARRANTS FROM 
03/29/2019 (EXHIBIT C); THERE CAN BE NO FURTHER CHANGES TO THESE 
DOCUMENTS. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
 
7. New Business  

A. Winter Sports Recognition 
Craig Genualdo, athletic director: Provides introduction to tonight’s event, stating this year’s 
recognition is a slight departure from the norm: recognition not just of teams, but individual 
athletes who are emblematic of their teams.  
 
Calvin Dalton, wrestler: Participates through cooperative agreement with Salem High School. 
Division 2 North Sectional, as well as Division 2 Statewide winner. Calvin plans to keep wrestling, 
and thanks everyone for the recognition. 
 
Clint Gourdeau, Senior, Soccer, Hockey, and Boys Lacrosse: Clint is one of the founding members 
of the hockey program and has played all 5 years. MIAA Statewide Sportsmanship  and received 
recognition before a Bruins game. Clint says he is going to Union college next year where he will 
continue playing lacrosse. Offers thanks to his parents, coaches, and for the recognition tonight. 
 
Billy Whelan, basketball: Billy has played an extraordinary leadership role, and is the first player 
in over 25 years to score more than 1,000 points. Salem Evening News Hamilton Wenham 
Representative for Student Athlete of the Year. Billy says he is going to Hampton School next year, 
where he will be playing basketball and tennis. Billy thanks Mr. Genualdo for his support over the 
last 4 years; thanks the School Committee for their tireless work; and offers a special thanks to Dr. 
Harvey for his leadership! 
 
Gymnastics Team: Coach Chris Way thanks Mr. Genualdo for his inspiration and support. 
Present this evening are Ms. Abbey Benack, Freshman, and Tess Richards, Sophomore. 
Acknowledges Gymnastics Team members Annica Dahlin, Rose Wosepka,  Avari Litka, Rachel Lee, 
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Ellie Pitkin, Audrey Fusco. Thanks Rich Healey, Iron Rail, for his continued effort to make this 
program possible by offering time and use of facilities.  
 
Craig Genualdo: Thank you for taking time out of your evening for us! 
 

B. Brad Hill - FY20 State Budget Update       
State Representative Brad Hill updates the School Committee on the State Budget and impacts on 
district. He is happy to report some changes, as the State budget just came out today, and it shows 
education is a top priority.  

● Chapter 70 - $3.6 increased to $3.7 million; 25 million beyond governor’s proposal; 
● Transportation - reimbursed at 80%; Brad and others have sent a letter requesting 100%, 

but this is unlikely to happen in the near future. Thanks to advocacy from superintendent 
Michael Harvey, and his participation in the North Shore Superintendent’s Roundtable.  

● Special Education Circuit Breaker - This year funding is 100% of the 75% funding rate.  
 
Mr. Hill highlights the misinformation being communicated about Chapter 70. Many of the 
circulating proposals would harm regional school districts, and as such, urges the School Committee 
to exercise caution when examining proposals. 
 
Michelle Bailey asks about the process in directing casino money towards schools, and potential 
advocacy to take on. Mr. Hill responds that this is an ongoing approach, and he will provide a list of 
people to advocate to.  
 
Michelle asks how to support Mr. Hill in changing laws. Mr. Hill recommends reaching out to 
Triton School District (Nerissa Wallen) who is extremely knowledgeable and may be willing to 
educate HW School Committee. Mr. Hill would appreciate more attendance at hearings with 
support and a voice for suburban districts. Urges members to join with fellow regional school 
districts and scream at representatives that this will harm them.  
 
Ongoing discussion regarding potential harm done with proposals presented as beneficial to school 
districts. Mr. Hill encourages School Committee to attend Transportation Commission Meeting 
(date TBD, Mr. Hill will communicate as he finds out information). 
 
Michelle Bailey notes that there doesn’t appear to be a lot of bidding for transportation. Mr. Hill 
states that this is a major driver for state costs. Jeff Sands clarifies that despite there being no 
competition, the provider for Hamilton-Wenham has remained reasonable and reliable. 
 
Mr. Hill states he may return in a few weeks with updates, but urges members to send letters in the 
meantime.   
 

C. 2019 ATM Follow-Up 
Discussion regarding town meetings and School Committee’s approach moving forward.  
 
Wenham voted down OPEB funding. The override needs to pass tomorrow. David Polito asks for 
members’ thoughts.   
 
Stacey Metternick notes that despite sending out her annual letter, the turnout at Wenham town 
meeting was extremely disappointing. Schools didn’t have the parent support that is so necessary, 
and those at the meeting were the regular attendees.  
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Discussion: OPEB funding and Town of Wenham’s approach in moving district OPEB funding to 
levy. Michelle Bailey speaks about fair share OPEB funding, noting that she doesn’t think the 
message was received, partly due to lack of a tagline. Jeff Sands says that it didn’t seem like anyone 
else was supportive of OPEB funding, or even communicating information about it. He further 
states Wenham got everything they needed, and now the district is suffering.  
 
Jeff Sands states that he was the only one to send communication to Wenham Fincom budget 
meeting, and this was sent on behalf of administration. This communication challenged their 
presentation of the articles. School Committee members did not attend/did not communicate.  
 
Dr. Harvey made a presentation at the start of the Hamilton Town Meeting. There was no hold on 
the budget at Hamilton Town meeting (through Phil Stearns, FINCOM) did criticize the School 
Committee for their lack of a capital plan, as well as the committee and administration’s approach 
in COLA negotiations.  
 
David Polito notes that School Committee members did not represent the district budget well, and 
failed to communicate important issues and why a favorable vote is needed. David would have 
appreciated more support with gaining Wenham’s vote. Although the budget was approved 
unanimously, no members spoke up during this meeting. David reiterates that the override needs 
approval, and there is still time remaining to communicate in favor of such.  
 
Peter Wolczik observed that most townspeople do not understand parliamentary procedure. Mr. 
Wolczik was also disappointed with OPEB comments, and explains why he has voted in favor of 
OPEB in the past. Mr. Wolczik thinks talking points for the meeting would have been helpful and 
encouraging. David Polito appreciates recommendation about talking points, and believes Mr. 
Wolczik’s comments given this evening would have been incredibly useful at the Town Meeting.  
 
Gene Lee states that though OPEB is complex, it is a fundamental component of the district’s 
budget. He is surprised that no one felt compelled to speak to the general nature and benefits of 
OPEB approval.  
 
Michelle Bailey states that there was not an opportunity to speak, further explaining that the motion 
to move monies from the levy to the warrant confused the meeting and prevented comments. She 
also stated when asked by David Polite to address a question, she did speak to the question and 
answered. 
 

a. Reconsider FY20 Operating Budget      Exhibit F 
Jeff Sands encourages School Committee members to focus on securing the level service budget. He 
recommends that in advance of the vote tomorrow, the School Committee approve a revised 
operating budget. Dr. Michael Harvey and Jeff Sands recommend a motion to approve budget, 
which will need 5 votes from members. Discussion regarding purpose of motion, benefits of 
following recommendation, etc. 
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
APPROVES AN FY20 TOTAL GENERAL FUND EXPENDITURES BUDGET OF 
$33,945,132. THIS AMOUNT INCLUDES GENERAL FUND OPERATING EXPENSES 
(AFTER OFFSETS) IN THE AMOUNT OF $33,546,760 AND GENERAL FUND DEBT 
SERVICE EXPENSES IN THE AMOUNT OF $398,372. FURTHERMORE, THE GROSS 
OPERATING EXPENSES OF THE DISTRICT (BEFORE OFFSETS) HAVE BEEN 
ALLOCATED TO THE DESE-DEFINED ACCOUNTS ACCORDING TO THE “SUMMARY 
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BY DESE CATEGORY” CHART INCLUDED IN THIS BUDGET PRESENTATION DATED 
4/10/2019.  
 
MOTION by Stacey Metternick; SECONDED by Gene Lee. 
Unanimously approved by 6 members present. 
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE VOTES 
TO ASSESS THE TOWNS OF HAMILTON AND WENHAM A COMBINED TOTAL OF 
$29,573,119 AS THE AMOUNT NECESSARY TO OPERATE AND MAINTAIN THE 
DISTRICT, AS WELL AS PAY DEBT SERVICE, FOR FY20. THE DISTRICT’S 
ASSISTANT SUPERINTENDENT SHALL DETERMINE THE AMOUNT APPORTIONED 
TO EACH TOWN, AND THE DISTRICT’S TREASURER SHALL CERTIFY SUCH 
AMOUNTS TO THE RESPECTIVE TREASURERS OF EACH TOWN WITHIN 7 DAYS OF 
THIS DATE.  
 
MOTION by Stacey Metternick; SECONDED by Gene Lee. 
Unanimously approved by 6 members present. 
 
Jeff Sands will recertify budget tomorrow morning, and inform members when he has done so.  
 

D. MSBA SOI Submissions        Exhibit D 
The Cutler School submission begins on page 22, and Winthrop School begins on page 45 of the 
School Committee Packet.  
 
Michelle Bailey notes she has never felt more informed about structures of the schools, and 
appreciates the work put into these submissions. Stacey Metternick also appreciates the work, and 
clarifies process in providing minutes upon submission of the SOI. 
 
RESOLVED: HAVING CONVENED IN AN OPEN MEETING ON APRIL 10, 2019, PRIOR 
TO THE SOI SUBMISSION CLOSING DATE, THE HAMILTON-WENHAM REGIONAL 
SCHOOL COMMITTEE, IN ACCORDANCE WITH ITS CHARTER, BY-LAWS, AND 
ORDINANCES, HAS VOTED TO AUTHORIZE THE SUPERINTENDENT TO SUBMIT 
TO THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY THE STATEMENT OF 
INTEREST FORM DATED APRIL 3, 2019 FOR THE CUTLER SCHOOL LOCATED AT 
237 ASBURY ST., SOUTH HAMILTON, MASSACHUSETTS WHICH DESCRIBES AND 
EXPLAINS THE FOLLOWING DEFICIENCIES AND THE PRIORITY CATEGORY(S) 
FOR WHICH AN APPLICATION MAY BE SUBMITTED TO THE MASSACHUSETTS 
SCHOOL BUILDING AUTHORITY IN THE FUTURE: PRIORITY 7. REPLACEMENT OF 
OR ADDITION TO OBSOLETE BUILDINGS IN ORDER TO PROVIDE FOR A FULL 
RANGE OF PROGRAMS CONSISTENT WITH STATE AND APPROVED LOCAL 
REQUIREMENTS. THE PHYSICAL DEFICIENCIES OF THE CUTLER SCHOOL AS 
OUTLINED IN THE SOI DEMONSTRATE THAT THE BUILDING DOES NOT MEET 
THE HWRSD’S MINIMUM STANDARDS FOR ACCESSIBILITY, AND SECURITY. 
FURTHERMORE, THE PHYSICAL DESIGN OF THE CUTLER SCHOOL DOES NOT 
SUPPORT THE DISTRICT’S MISSION OF PROVIDING AN EDUCATION THAT 
PREPARES ALL STUDENTS FOR FUTURE SUCCESS; AND HEREBY FURTHER 
SPECIFICALLY ACKNOWLEDGES THAT BY SUBMITTING THIS STATEMENT OF 
INTEREST FORM, THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY IN NO 
WAY GUARANTEES THE ACCEPTANCE OR THE APPROVAL OF AN APPLICATION, 
THE AWARDING OF A GRANT OR ANY OTHER FUNDING COMMITMENT FROM 
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THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY, OR COMMITS THE 
HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT TO FILING AN APPLICATION 
FOR FUNDING WITH THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY.  
 
MOTION by Stacey Metternick; SECONDED by Michelle Bailey. 
 
Michelle Bailey: appreciates the comment in SOI about accessibility and how all students suffer, 
(those who need accommodations, and the rest who don’t get to engage with those who need 
accommodations). 
 
Unanimously approved by 6 members present. 
 
RESOLVED: HAVING CONVENED IN AN OPEN MEETING ON APRIL 10, 2019, PRIOR 
TO THE SOI SUBMISSION CLOSING DATE, THE HAMILTON-WENHAM REGIONAL 
SCHOOL COMMITTEE, IN ACCORDANCE WITH ITS CHARTER, BY-LAWS, AND 
ORDINANCES, HAS VOTED TO AUTHORIZE THE SUPERINTENDENT TO SUBMIT 
TO THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY THE STATEMENT OF 
INTEREST FORM DATED APRIL 3, 2019 FOR THE WINTHROP SCHOOL LOCATED 
AT 325 BAY RD., SOUTH HAMILTON, MASSACHUSETTS WHICH DESCRIBES AND 
EXPLAINS THE FOLLOWING DEFICIENCIES AND THE PRIORITY CATEGORY(S) 
FOR WHICH AN APPLICATION MAY BE SUBMITTED TO THE MASSACHUSETTS 
SCHOOL BUILDING AUTHORITY IN THE FUTURE: PRIORITY 7. REPLACEMENT OF 
OR ADDITION TO OBSOLETE BUILDINGS IN ORDER TO PROVIDE FOR A FULL 
RANGE OF PROGRAMS CONSISTENT WITH STATE AND APPROVED LOCAL 
REQUIREMENTS. THE PHYSICAL DEFICIENCIES OF THE WINTHROP SCHOOL AS 
OUTLINED IN THE SOI DEMONSTRATE THAT THE WINTHROP SCHOOL DOES NOT 
SUPPORT THE DISTRICT’S MISSION OF PROVIDING AN EDUCATION THAT 
PREPARES ALL STUDENTS FOR FUTURE SUCCESS. FURTHERMORE, THE 
BUILDING DOES NOT MEET THE HWRSD’S MINIMUM STANDARDS FOR 
SECURITY; AND HEREBY FURTHER SPECIFICALLY ACKNOWLEDGES THAT BY 
SUBMITTING THIS STATEMENT OF INTEREST FORM, THE MASSACHUSETTS 
SCHOOL BUILDING AUTHORITY IN NO WAY GUARANTEES THE ACCEPTANCE OR 
THE APPROVAL OF AN APPLICATION, THE AWARDING OF A GRANT OR ANY 
OTHER FUNDING COMMITMENT FROM THE MASSACHUSETTS SCHOOL 
BUILDING AUTHORITY, OR COMMITS THE HAMILTON-WENHAM REGIONAL 
SCHOOL DISTRICT TO FILING AN APPLICATION FOR FUNDING WITH THE 
MASSACHUSETTS SCHOOL BUILDING AUTHORITY.  
 
MOTION by Stacey Metternick; SECONDED by Michelle Bailey. 
Unanimously approved by 6 members present. 
 

E. Donations           Exhibit E 
Hamilton-Wenham Little League - $9,700.00 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATIONS FROM HAMILTON-WENHAM LITTLE LEAGUE IN THE 
AMOUNT OF $9,700.00 TO IMPROVE THE BASEBALL FIELDS AT BUKER, CUTLER, 
& WINTHROP SCHOOLS. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Discussion regarding Baseball fields and improvements needed.   
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Unanimously approved by 6 members present. 
Thank you to the Hamilton-Wenham Little League for this generous donation! 
 
Iron Tree Service - $9,600.00 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATION FROM IRON TREE SERVICE IN THE AMOUNT OF 
$9,600.00 TO IMPROVE THE BASEBALL FIELDS AT BUKER AND WINTHROP 
SCHOOLS. 
 
MOTION by Stacey Metternick; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present. 
Thank you Iron Tree Service, for this generous donation of labor! 
 

8. Other 
A. Topics for Next Meeting 

Discussion regarding policy subcommittee meeting and Craig Genualdo attendance at May 6, 2019 
meeting.  

○ Nominate EdFund: Friends of Education/ MASC award;  
○ Hear town election results; 
○ Reorganization of school committee/election of officers; 
○ Reorganize subcommittee structure; 
○ School Committee school liaison assignments; 
○ Review school committee goals/ begin discussing new goals; 
○ Select interim superintendent semi-finalists; 

■ Gene Lee will ensure candidate information is provided to Donna Bunk for 
availability on Dropbox. 

○ FY19 budget;  
○ FY20 budget placeholder; 
○ (Future meeting) MASC Resolution: needs to be provided by June 1st. 

 
9. Vote to Adjourn         9:30pm 

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE 
ADJOURN AT 9:07 PM. 

 
MOTION by Michelle Bailey; SECONDED by Kerry Gertz. 
Unanimously approved by 6 members present.  
 
Respectfully submitted April 14, 2019 by Mahala Lettvin, Recording Secretary. 
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5 School St. Wenham, MA 01984 
(978) 468-5310

Knowledge • Responsibility • Respect • Excellence

School Committee Goals for 2018/2019 

• Advocate for a budget that calls for educational excellence while being mindful of the fiscal
constraints of the communities.

• Re-Prioritize capital plans and develop implementation strategy.
• Monitor the Cutler SOI Process and act as information is revealed.
• Communication:

o More active outreach to our legislators regarding our District needs.
o More communication with town committees--BOS/FINCOM.

• Work collaboratively with the MASC to fully convert and implement the online HWRSC Policy
Manual.

      EXHIBIT E
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Last Name First Name Degree Current/last  Position

Colannino Anthony CAGS Senior Fellow/International Center for Leadership
Dias Sally Ed. D. Consultant/NESDEC
Gallivan Lori M.Ed. Exec. Dir of Curr., Inst. &  Acctblty/Winthrop
Joseph Matthew Ed. D. Director of Digital Learning/Milford
Kukenberger Julie Ed. D. Superintendent/Scarborough, ME
Kustka Susan Ed.D. Asst Superintendent/Weymouth
Levine Herbert Ph. D. Interim Superintendent/Peabody
McAlduff William ABD Interim Superintendent 2017-18/Acton-Boxboro
McGee Eric 'Chip' Ed. D. Consultant - former Superintendent/Bedford, NH
Ruggere Timothy CAGS Principal/Malden
Sands Jeffrey MBA Asst Superintendent-Finance/Hamilton-Wenham
Stellar Arthur Ph. D. VP - National Education Foundation & Cyberlearning
Zaleski Karen Ed. D. Director of Student Services/Hopkinton
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Dr. Karen J. Zaleski 

______________________________________________________________________________ 

151 Wickaboag Valley Rd. W. Brookfield, Ma. 01585 (H) 508-867-8670 (C) 774-200-0256 

Email:karenzaleski42@gmail.com 

April 15, 2019 

Dear Search Committee, 

Upon learning of your posting for the position of Interim Superintendent for the 

Hamilton-Wenham Regional School District I felt compelled to submit my resume for your 

review. Although I have not served in the role of Superintendent I am a motivated doctorate level 

leader, have regional school district experience in a central office role, and have extensive 

experience in a range of areas including developing and managing multi-million dollar budgets. I 

have worked to secure funds in deficit situations through grant writing, budget freeze and cuts, 

and have handled school closures and openings to name a few. As an accomplished, data-driven, 

educational leader in the public sector with over a decade of both central office and building 

based leadership experience I believe I am well prepared to significantly contribute to your 

district’s mission. I am seeking an experience to utilize my knowledge and skills and work with 

various stakeholders to assess needs, creatively problem solve challenges, strategically plan, 

mobilize resources, and enhance the educational needs of all students. My resume indicates 

many key accomplishments which I believe match your selection criteria.  

My expertise lies in areas such as district-wide strategic planning and implementation, 

curriculum development and enhancement, collective bargaining, financial and budget 

administration, grant writing, ensuring compliance with legislation and state and federal 

mandates, community partnership building, professional development and training, team 

leadership, policy implementation, and program development to enhance student interventions 

while containing costs. Specifically, and throughout my career, I have partnered directly with 
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local municipal and state stakeholders including the Department of Elementary and Secondary 

Education to secure funds, design accelerated improvement plans, and launch district-wide 

initiatives and regional partnerships and professional development offerings to improve 

curriculum, instruction, and social-emotional programs. The result of this work led to the 

creation of data walls, curriculum maps, tiered academic and social-emotional programs, 

expanded learning time program for students, substance abuse intervention and programming, in 

addition to turn around plans. From conceptualizing and establishing strategic plans to 

collaborating with staff, administrators, organizations, and parents to achieve consensus across 

multiple levels, I strive to promote high expectations and drive goal achievement while 

communicating openly and collaboratively.  Further, creative problem solving is a strength and I 

am skilled at containing costs, and handling and resolving conflicts, union issues, and legal 

disputes.  

My skills in educational leadership have been finely honed, and I am confident my additional 

strengths will readily translate to your environment. The chance to offer more insight into my 

qualifications would be most welcome. Thank you for your consideration; I look forward to 

speaking with you soon. 

Sincerely, 

Karen Zaleski Ed.D. 

EXHIBIT F13

 
233



Karen J. Zaleski Ed.D. Email: ​karenzaleski42@gmail.com 
151 Wickaboag Valley Road Cellular: (774) 200-0256 
West Brookfield, Massachusetts 01585 Phone: (508) 867-8670 
___________________________________________________________________________ 

Education & Credentials 

Doctor of Education: Educational Leadership, (Ed.D.), ​ ​2014. ​Boston College, Chestnut Hill, 
Massachusetts. 

Master of Arts: Counseling Psychology, (M.A.), 1995.​ Assumption College, Worcester, 
Massachusetts. 

Bachelor of Science: Psychology, (B.S.), 1991. ​ Worcester State College, Worcester, 
Massachusetts. 

Completion of the Massachusetts Leadership Licensure Program for Superintendents 
(LLPS), October 2013. 

Massachusetts Certifications ​: Superintendent/ Assistant Superintendent; Certified Special 
Education Administrator; Certified Pupil Personnel Director; Certified​ ​Principal/Assistant 
Principal Pre K-12, Certified Alcohol and Drug Counselor Advanced-CADAC II; Certified 
School Adjustment Counselor, all levels.  

Connecticut Certification: ​Superintendent 

Licenses ​: Massachusetts Licensed Alcohol and Drug Counselor-LADC I; Massachusetts 
Licensed Mental Health Counselor. 
______________________________________________________________________________ 

Executive Summary 

An energetic, experienced, educational leader and analyst with a broad range of experience in 
public school and clinical settings; a strategic thinker with an organizational vision that is 
promoted utilizing a distributed leadership model; expertise in operations, budget, program and 
policy development, grant writing, curriculum coordination and development; a knowledgeable 
leader who is mindful of legal and policy matters; a committed practitioner known for leading 
with integrity and promoting educational equity. 
_____________________________________________________________________________ 

Career History & Accomplishments 

Hopkinton Public School District, Hopkinton, Massachusetts 
(2015-Present) 
Director of Student Services 
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Develops, implements, supervises, and evaluates all programs, policies, and services in the 
department for the Hopkinton Public School district. Assures compliance with all state and 
federal laws, regulations and requirements in partnership with the ​Massachusetts Department of 
Elementary and Secondary Education​. Conducts and attends IEP meetings, mediations, and 
BSEA hearings when necessary. Manages transportation, circuit breaker, medicaid, and various 
contracts. Partners with collaboratives and Ch.766 approved programs, to provide a range of 
services for students and families. Develops and manages the budget, writes and manages 
various grants. Provides supervision, evaluation, instructional leadership, professional 
development, and support to educators, administrators, and related service providers district 
wide. Continuously develops and implements a range of social-emotional-behavioral and 
academic programs and initiatives in an effort to assist with enhancing students’ opportunity to 
learn. Collaborates closely with parents, administrators, educators, local, state, and municipal 
officials and community organizations. Maintains high expectations and a continuous focus on 
enhancing student success. Serves as a key advisor in the community on the Hopkinton 
Organizing for Prevention (HOP) board. 

Spencer-East Brookfield Regional School District, Spencer, Massachusetts 
(2009-2015) 

Director of Pupil Services (2012-2015) 

Maintained a continuing and systematic process for improving student achievement in the 
Spencer-East Brookfield Regional School District. Partnered with internal and external 
stakeholders, including state and municipal officials to provide stabilization by developing and 
implementing a district wide accelerated improvement plan. Coordinated continuous 
improvement of curriculum and instruction functions related to K-12 curriculum and programs. 
Provided supervision, evaluation, instructional leadership, professional development, and support 
to educators and administrators district wide. Developed and managed the budget, state and 
federal grants, and collected data for circuit breaker and medicaid reimbursement.​ ​Also s​erved as 
the Curriculum Coordinator and Title 1 Director district wide. ​C​ollaborated with parents and key 
stakeholders to evaluate curriculum and instruction initiatives and  programs.  

Assistant Principal, Knox Trail Regional Jr. High Spencer, Massachusetts (2009-2012) 

Managed the daily operations in the building. Provided supervision, evaluation, instructional 
leadership, professional development, and support to educators. Provided student discipline and 
intervention, and developed tiered instructional and behavioral interventions to assist with 
student growth and achievement. Developed various programs to support student success. Served 
on a variety of committees. Collaborated with key stakeholders in and outside of the district.  

Southbridge Public Schools, Southbridge, Massachusetts 
Mary E.Wells Junior High School ( 2000-2009 )  
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Assistant Principal​ ​(2005-2009) 

Provided intensive interventions to students and families; Provided turnaround strategies to assist 
students in an underperforming, culturally diverse school district; supervised and evaluated all 
staff and assisted with the development of the building based budget; Designed and implemented 
various programs including Extended Learning Time (ELT), Suspension Intervention, Project 
Success, Soar, Peace Builders, and Peer Mediation; Facilitated weekly student support team 
meetings; Facilitated professional development activities for staff; developed strong partnerships 
with outside agencies in an effort to enhance service delivery. 

Behavior Modification Educator (2000-2005) 

Instructed students with diverse needs in the area of social-emotional-behavioral health. 
Evaluated and assessed student needs utilizing internal and external assessment measures and 
designed lessons, individualized educational, 504, and behavior intervention plans for students; 
Facilitated Team Meetings; Designed and facilitated weekly intensive group treatment. Provided 
conflict resolution strategies for faculty and students. Provided individual and family therapy. 
Daily crisis intervention. Extensive involvement with faculty, administration, departments within 
the district, and outside agencies to provide appropriate services and referrals for students and 
families. 

Adcare Hospital- Worcester, Massachusetts 

Outpatient Clinician (1995- 2000-Full Time); (2000-2011 Per diem) 

Served as a clinician in a diverse hospital setting providing treatment to adults and families. 
Conducted psychosocial and substance abuse evaluations and assessments. Diagnosed patients 
and designed appropriate treatment plans based on the DSM criteria. Provided crisis intervention, 
individual, and family therapy. Designed and facilitated various group treatment programs. 
Routine involvement with administration, various departments within the hospital, courts, and 
outside agencies for coordination of care. 

UMASS Medical Center, Emergency Mental Health, Worcester, Massachusetts 

Crisis Intervention Specialist ​ ​(1993-1995) 

Provided crisis intervention in an emergency room setting to adults, adolescents and children; 
Conducted psychiatric evaluations, assessments and diagnoses utilizing the DSM. Arranged 
inpatient psychiatric hospitalization. Provided individual and group therapy. 
______________________________________________________________________________ 

Additional Experiences 

Educational Advocate (2009-Present) Connecticut and Massachusetts 
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Serves as a Pre K- 22 educational advocate for students and families. Participates in IEP team 
meetings, advocates for a range of student services, collaborates with stakeholders, and 
participates in mediations, and BSEA matters when necessary. 

Town of Hopkinton, Hopkinton, Ma. 
HOP Board Member (2015-present)  

Serves as a board member on the Hopkinton Substance Abuse Coalition. Strategically plans for 
and provides intervention and prevention strategies for students, families, and community 
members utilizing grant funds. Partners with various stakeholders including local and municipal 
officials to write grants and develop intervention programs for members of the community. 
Serves as a moderator offering professional development in the community. 

Quaboag Regional School District, West Brookfield, Ma. 
Guest Lecturer ( 2018 ) 

Provided Grief/Trauma Workshop for Parents and Community members following a tragedy in 
the town of West Brookfield, Ma. 

Leicester Public Schools, Leicester, Ma. 
Educational Consultant (2017-2018)  

Provided school year consultancy and mentoring to assist designated staff with obtaining special 
education administrator licensure. Assisted with grant writing, program and data analysis, 
portfolio development, professional development, and developing partnerships with external 
organizations to enhance students opportunity to learn. 

_____________________________________________________________________________ 

Professional Affiliations 

Member of the Association for Supervision and Curriculum Development 
Member of the Massachusetts Secondary School Administrators Association 
Member of the American Psychological Association 
Member of the Council for Exceptional Children 
___________________________________________________________________________ 

Research/Publication 

Zaleski, K. (2014). Opportunity to Learn: The Role of Interactions in Understanding and 
Addressing Educational Inequities.  "Doctoral Dissertation", Boston College, Chestnut Hill, 
Massachusetts. Ann Arbor, Ml: ProQuest LLC. 
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FY19 Operating Expense Forecast 

As of April 12, 2019 

For Presentation to the School Committee on April 24, 2019 

Prepared by: 

Jeffrey D. Sands, Assistant Superintendent  of Schools 

Vincent Leone, Director of Accounting & Payroll 
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FY19 Operating Expense Forecast (after Offsets)

Summary by DESE Budget Category 

* 

* - Assumes the use of an additional $550K in CB Offset vs Budget. This would fully deplete the CB Reserve Account as of 6/30/19.

FY19 FY19 FY19

Budget YE Projection  Over/Under 

Administration 1,180,028$   1,105,028$   75,000$  

Capital, Operations, Maintenance 2,184,501$   2,201,501$   (17,000)$   

Guidance, Counseling, Testing 1,110,803$   1,110,803$   -$   

Inst. Materials 1,006,104$   971,104$   35,000$  

Instructional Leadership 3,082,942$   3,082,942$   -$   

Insurance, Retirement, Other 4,173,276$   4,213,276$   (40,000)$   

Other Teaching Services 2,477,389$   2,542,389$   (65,000)$   

Prof. Dev. 223,799$   203,799$   20,000$  

Pupil Services 2,437,988$   2,417,988$   20,000$  

Teachers 11,927,090$   11,927,090$   -$   

Tuitions 2,090,140$   2,115,140$   (25,000)$   

District Totals 31,894,058$   31,891,058$   3,000$   

Summary by DESE Category
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DONATIONS 
School Committee Meeting 

April 24, 2019 

Araneo Landworks Inc. $9,600.00 
• Assist in spring maintenance of the Little League fields at Buker & Winthrop
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