
dmb 
Knowledge • Responsibility • Respect • Excellence

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 
gender identity, sexual orientation, age or disability. 

SCHOOL COMMITTEE MEETING 

Buker Elementary School   Wednesday, January 2, 2019      7:00 PM 
Multi-Purpose Room  

1. Call to Order 7:00 

2. Pledge of Allegiance

3. Approval of Warrants

4. Citizens’ Comments

5. Chair’s Report

6. Superintendent’s Report
a. Northshore Education Consortium 2018 Annual Report Exhibit A 

7. Consent Agenda
a. Town 2018 Reports Exhibit B & B1 

8. New Business
b. FY20 Budget Discussions Exhibit C 

a. School Resource Officer
i. Chief Stevens re: HCA with Green Meadows Farm

b. Special Education
i. Out of District Placement and Tuitions

c. OPEB Trust Fund
d. Updated Capital Project List

i. Capital Planning Subcommittee Recommendations
c. Adopt Tentative FY20 Budget
d. Approve the Seal of Biliteracy Diploma Endorsement Exhibit D 
e. Donations: Exhibit E 

• Leuders Environmental Landscaping $50. 

9. Other
a. Topics for next meeting

10. Adjourn

David Polito, Chairperson HWRSC 
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2018 Hamilton Town Report 
Department/Board/Committee/Commission: Hamilton-Wenham Regional School District 

Nature of work (mission statement) (2-3 sentences): 
The Mission of the Hamilton-Wenham Regional School District is to educate our children to become 
young adults who are of good character and demonstrate mastery of the knowledge and skills needed 
to be successful members of our global economy and engaged citizens of the 21st Century. 

Goals achieved/large projects accomplished (4-5 bullet points): 
• Strengthened the Response to Intervention (RTI) Process at the Elementary Level and

develop inventory of Tier 1-3 Interventions.
• Improved curriculum, instruction and assessment practices in grades 6-12 through training

teachers in methods for analyzing student learning data.
• Train Curriculum Leaders in Effective Coaching Practices
• Developed a shared understanding of best practices in conducting walkthroughs among

members of the Leadership Team.
• Completed a review of best practices in Social-Emotional Learning (SEL) with Leadership

Team.
• Presented plans for the re-imagining of the HWRSD School Library Spaces.

Priorities for 2019 (4-5 bullet points): 
• Develop new Strategic Blueprint Document to guide the HWRSD’s Improvement Efforts for

the next five years.
• Build the Capacity of HWRSD Administrators to Faithfully Implement the DESE’s Educator

Evaluation System.
• Implement ALICE Crisis Response Protocols to ensure student and staff are using the most

current practices regarding school safety.

Significant statistics (if applicable, please feel free to include tables or charts if needed): 
The HWRSD Currently serves 1715 students in grades K-12, 1091 of these students are Hamilton 
Residents.  Three elementary schools, Bessie Buker in Wenham and Cutler and Winthrop 
Elementary in Hamilton, serve students in grades K-5.  Students in grades 6-8 attend Miles River 
Middle School and grade 9-12 students attend Hamilton-Wenham Regional High School. 

To serve these students, the HWRSD is currently staffed with approximately 308 Full-Time 
Equivalent (FTE) Positions.  Professional Teaching Staff, 175 total, makes up 57% of these FTEs.  
Teaching assistants (53 FTE) make up the next largest group, with the remaining 80 positions 
distributed among administrators, nurses, administrative assistants, cafeteria workers and 
custodial/maintenance functions. 

The FY19 Total Expenditures Budget was approved by both Hamilton and Wenham Town Meeting 
for the amount of $34,009,333.  The FY20 Budget request will be presented in detail on the HWRSD 
Website:  www.hwschools.net. 

Personnel Changes and Acknowledgements (2-3 sentences): 

The HWRSD would like to recognize the retirements of the following teachers: 

EXHIBIT B
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Vincent Bucci  34 Years History/Social Studies  Regional High School 
Suzanne Clerkin 15 Years Teacher   Cutler 
Ann Marie Haskell 15 Years Spanish Teacher  Regional High School 
Kathleen Hughes 23 Years Adjustment Counselor Buker 
Bonnie McGarrell 17 Years Teacher   Miles River Middle School 
Eleanor Todd  23 Years Math Teacher   Miles River Middle School  
 
We thank them for their many years of service to the HWRSD! 
 
 
 
 
 
Provide an up to date list of department staff (with title) and/or board/commission members 
(please note Chairs): 
 
David Polito, Chairperson 
Gene Lee, Vice-Chairperson 
Stacey Metternick, Secretary 
Peter Wolczik, Assistant Secretary 
Jeanise Bertrand 
Michelle Bailey 
Kerry Gertz 
 
Please attach any pictures you would like considered for individual report pages or the cover page. 
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2018 Wenham Town Report 
Department/Board/Committee/Commission: Hamilton-Wenham Regional School District 

Nature of work (mission statement) (2-3 sentences): 
The Mission of the Hamilton-Wenham Regional School District is to educate our children to become 
young adults who are of good character and demonstrate mastery of the knowledge and skills needed 
to be successful members of our global economy and engaged citizens of the 21st Century. 

Goals achieved/large projects accomplished (4-5 bullet points): 
• Strengthened the Response to Intervention (RTI) Process at the Elementary Level and

develop inventory of Tier 1-3 Interventions.
• Improved curriculum, instruction and assessment practices in grades 6-12 through training

teachers in methods for analyzing student learning data.
• Train Curriculum Leaders in Effective Coaching Practices
• Developed a shared understanding of best practices in conducting walkthroughs among

members of the Leadership Team.
• Completed a review of best practices in Social-Emotional Learning (SEL) with Leadership

Team.
• Presented plans for the re-imagining of the HWRSD School Library Spaces.

Priorities for 2019 (4-5 bullet points): 
• Develop new Strategic Blueprint Document to guide the HWRSD’s Improvement Efforts for

the next five years.
• Build the Capacity of HWRSD Administrators to Faithfully Implement the DESE’s Educator

Evaluation System.
• Implement ALICE Crisis Response Protocols to ensure student and staff are using the most

current practices regarding school safety.

Significant statistics (if applicable, please feel free to include tables or charts if needed): 
The HWRSD Currently serves 1715 students in grades K-12, 624 of these students are Wenham 
Residents.  Three elementary schools, Bessie Buker in Wenham and Cutler and Winthrop 
Elementary in Hamilton, serve students in grades K-5.  Students in grades 6-8 attend Miles River 
Middle School and grade 9-12 students attend Hamilton-Wenham Regional High School. 

To serve these students, the HWRSD is currently staffed with approximately 308 Full-Time 
Equivalent (FTE) Positions.  Professional Teaching Staff, 175 total, makes up 57% of these FTEs.  
Teaching assistants (53 FTE) make up the next largest group, with the remaining 80 positions 
distributed among administrators, nurses, administrative assistants, cafeteria workers and 
custodial/maintenance functions. 

The FY19 Total Expenditures Budget was approved by both Hamilton and Wenham Town Meeting 
for the amount of $34,009,333.  The FY20 Budget request will be presented in detail on the HWRSD 
Website:  www.hwschools.net. 

Personnel Changes and Acknowledgements (2-3 sentences): 

The HWRSD would like to recognize the retirements of the following teachers: 
Vincent Bucci  34 Years History/Social Studies  Regional High School 
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Suzanne Clerkin 15 Years Teacher   Cutler 
Ann Marie Haskell 15 Years Spanish Teacher  Regional High School 
Kathleen Hughes 23 Years Adjustment Counselor Buker 
Bonnie McGarrell 17 Years Teacher   Miles River Middle School 
Eleanor Todd  23 Years Math Teacher   Miles River Middle School  
 
 
We thank them for their many years of service to the HWRSD! 
 
Provide an up to date list of department staff (with title) and/or board/commission members 
(please note Chairs): 
 
David Polito, Chairperson 
Gene Lee, Vice-Chairperson 
Stacey Metternick, Secretary 
Peter Wolczik, Assistant Secretary 
Jeanise Bertrand 
Michelle Bailey 
Kerry Gertz 
 
Please attach any pictures you would like considered for individual report pages or the cover page. 
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APPENDIX H: THE SEAL OF BILITERACY

The Seal of Biliteracy recognizes students who, by the end of high school, have attained 
proficiency in reading, writing, listening and speaking in two or more languages.  Students must 
demonstrate proficiency in English (proficient or advanced MCAS scores) and proficiency in a 
second language as demonstrated with approved standardized assessments.  The Seal of Biliteracy 
is a national movement with 33 states currently offering this endorsement. In November of 2017, 
Governor Baker signed it into law. 

In our pilot year 2018, thirty-six of the thirty-seven students receiving the award demonstrated 
proficiency in Spanish by taking the AP Spanish Language Exam last year as juniors.  One young 
man chose to take the STAMP, an alternate assessment in Polish, the language he speaks at home. 
The STAMP is a Standards-Based Measure of Proficiency and is an adaptive web-based test that 
assesses language proficiency based on what students can do. The STAMP is available in a 
multitude of languages and is available to any student who wants to document their proficiency. 
In 2018-2019 we will have two testing dates for students to demonstrate proficiency using the 
STAMP assessment.  Dates will be announced in September.  The cost to test your proficiency is 
$20. 

The Seal is awarded at three different levels of proficiency.  The Silver Seal is given to students 
who demonstrate proficiency at an intermediate-mid level. The Gold Seal is given to students who 
demonstrate an intermediate-high level and the Platinum Seal is given to students who 
demonstrate advanced-low proficiency. Bilingualism is a critical 21st century skill and the 
Seal of Biliteracy acknowledges the hard work, perseverance and commitment required to 
communicate in a second language.  
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Donations 
School Committee Meeting 

January 2, 2019 

Leuders Environmental Landscaping $50.00 
• Donation for each city or Town they may have a customer in.
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