
SCHOOL COMMITTEE MEETING 

Buker Elementary School   Wednesday, August 1, 2018      7:00 PM 
Multi-Purpose Room     

1. Call to Order 7:00 

2. Pledge of Allegiance

3. Approval of Warrants

3.1. July 18, 2018 Exhibit A 

4. Citizens’ Comments

5. Chair’s Report

6. Superintendent’s Report

6.1.  Arbitrator’s Ruling in Custodial Union Grievance  Exhibit B

7. Consent Agenda

8. New Business
a. End of FY18 Close Exhibit C 
b. Grounds & Maintenance Agreement Exhibit D 
c. Timeline for Superintendent’s Review Exhibit E 
d. School Committee Goals for 2018-2019
e. Open Meeting Law Complaint
f. Donation:  Raised Garden Bed (est. value $400) from the MRMS Class of 2018  Exhibit F

9. Other
a. Topics for next meeting

10. Vote to Adjourn 9:30 

David Polito, Chairperson HWRSC 
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EXHIBIT B
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MEMORANDUM 

TO:  Hamilton Wenham Regional School Committee 
Michael Harvey, Ed.D., Superintendent 
Jeff Sands, Assistant Superintendent 

FROM: Naomi Stonberg 

DATE: July 16, 2018 

RE: Custodian Arbitration 

I am pleased to enclose the arbitrator’s decision in which Arbitrator Greenbaum ruled that the 
District did not violate the collective bargaining agreement by hiring substitute custodians to fill 
in for absent custodians instead of filling the positions by assigning overtime to custodians. The 
custodial collective bargaining agreement contained a provision in which the District could 
create a substitute list to be utilized to replace absent custodians. Prior to Michael Harvey’s and 
Jeff Sands’ employment with the District, despite the contract language, there was no substitute 
list and custodial absences were filled through overtime. In addition, head custodians who were 
in the bargaining unit were assigning the overtime. The result was very costly overtime and, in 
some instances, poor coverage.  

When Jeff Sands was hired, he did an operational review of the buildings and custodian 
assignments and usage. Jeff and Mike reviewed the contract and determined that there was no 
substitute list and all absences were being filled on an overtime basis at a considerable cost to the 
District. They decided to recruit substitute custodians and to utilize these substitutes whenever 
possible to replace absent custodians. Starting in July 2014, they replaced custodians with 
substitutes whenever possible. In addition, during the last round of negotiations, they were able 
to gain greater control over overtime and removed the head custodians from the assignment of 
overtime. The District saved a considerable amount of money through the use of substitutes and 
improved in efficiency from avoiding custodians working double shifts. The union argued that 
there was a past practice of filling absent custodian positions on an overtime basis and that any 
changes in this practice needed to be bargained. The Union filed several grievances asking the 
arbitrator to order that custodians be paid overtime in each instance that a substitute custodian 
was utilized. 

The arbitrator accepted the District’s argument that since the contract language was clear and 
unambiguous, the use of substitute custodians did not violate the collective bargaining 
agreement. In addition, the Arbitrator held that when an employee is absent, management can 
decide when to fill the position. If the decision is made to fill the position, management can 
decide whether to fill the position by using a substitute custodian or by assigning overtime to 
bargaining unit members. This decision will result in the continuation of significant savings and 
management control over custodial overtime. Jeff Sands and Michael Harvey should be 
commended for their hard work and the time and effort they put into preparing for and testifying 
at the arbitration. 

EXHIBIT B1
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FINAL FY18 Year-end Financial Close 
As of July 27, 2018 

For presentation to the School Committee on August 1, 2018 

Prepared by: 
Jeffrey D. Sands, Assistant Superintendent for Finance & Administration 

Vincent Leone, Director of Accounting & Payroll 

EXHIBIT C
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FINAL FY18 Operating Expense Actuals (after Offsets)  
Overview  

• Salary Costs 
– Incorporates Actual Costs and encumbrances as of 6/30/18. 
 

• Operating Costs 
– Incorporates Actual Costs and encumbrances as of 6/30/18. 

We are pleased to report that a comprehensive Year-end 
Closing Process for FY18 has been completed as of July 27, 2018.   
 
As a result, the District has ended the Fiscal Year $8,166 or 
0.027% favorable to Budget. Said differently, the District 
expended 99.973% of the funds that were appropriated for 
FY18. 
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FINAL FY18 Operating Expense Actuals (after Offsets) 
Summary by DESE Budget Category 

* 

* - YE Final Actuals include a $7,821 transfer to cover the  deficit in the Food Service Revolving  Account for FY18; $50,000 was Budgeted. 
** - YE Final Actuals include an additional $60,000 in Circuit Breaker Offset for FY18: $864,160 was Budgeted. 

 
 

** 

FY18 FY18 FY18
Budget YE Final  Over/Under 

 
Administration 1,135,489$   1,107,495$         27,994$        
Capital, Operations, Maintenance 2,227,622$   2,288,596$         (60,974)$      
Guidance, Counseling, Testing 1,065,718$   1,067,619$         (1,901)$         
Inst. Materials 873,876$       828,839$             45,037$        
Instructional Leadership 2,931,318$   2,831,552$         99,766$        
Insurance, Retirement, Other 3,978,971$   3,933,325$         45,646$        
Other Teaching Services 2,408,619$   2,266,182$         142,437$     
Prof. Dev. 209,594$       181,488$             28,106$        
Pupil Services 2,079,027$   2,054,598$         24,429$        
Teachers 11,358,184$ 11,346,491$      11,693$        
Tuitions 1,931,399$   2,285,466$         (354,067)$    
 
District Totals 30,199,816$ 30,191,650$      8,166$          

Summary by DESE Category
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FINAL FY18 Operating Expense Actuals (after Offsets) 
Proposed Budget Transfers by DESE Category 

1.) Transfer $61,000  from “Instructional Leadership” to “Capital, Ops, Maint” 
2.) Transfer $2,000 from “Instructional Leadership ” to “Guidance, Counseling, Testing” 
3.) Transfer $36,000 from “Instructional Leadership” to “Tuitions” 
4.) Transfer $27,000  from “Administration” to “Tuitions” 
5.) Transfer $45,000  from “Inst. Materials” to “Tuitions” 
6.) Transfer $45,000 from “Ins, Retire, & Other” to “Tuitions” 
7.) Transfer $142,000 from “Other Teaching Services” to “Tuitions” 
8.) Transfer $28,000 from “Prof Dev” to “Tuitions” 
9.) Transfer $24,000 from “Pupil Services” to “Tuitions” 
10.) Transfer $8,000 from “Teachers” to “Tuitions” 
 
 
 
 
 
 
 
 
 
 
 
 

 

* - YE Final Actuals include a $7,821 transfer to cover the  deficit in the Food Service Revolving  Account for FY18; $50,000 was Budgeted. 
** - YE Final Actuals include an additional $60,000 in Circuit Breaker Offset for FY18: $864,160 was Budgeted. 
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FINAL FY18 Operating Expense Actuals (after Offsets)  
Budget Transfers: Motion for School Committee Vote 

Motion for FY18 Budget Transfers:  
Motion:  The Hamilton-Wenham Regional School Committee approves the FY18 
Operating Expense Budget Transfers as recommended herein by the Assistant 
Superintendent of Finance & Administration and as presented on the previous 
slide entitled “Proposed Budget Transfers by DESE Category”.    
 

 
 
 
 

 

* - YE Final Actuals include a $7,821 transfer to cover the  deficit in the Food Service Revolving  Account for FY18; $50,000 was Budgeted. 
** - YE Final Actuals include an additional $60,000 in Circuit Breaker Offset for FY18: $864,160 was Budgeted. 
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FINAL FY18 Actuals  
Proposed Regional Transportation Transfer 

Transfer $12,662 from “Transportation Chapter 71” Revenue Account to 
“Regional Transportation Reimbursement Fund”.  Note : $340,686 was Budgeted 
in FY18 versus actual receipts of $353,348. * 
 
 
 
 
 
 
 
 

* - The HWRSD School Committee voted to establish the Regional Transportation Reimbursement Fund at its 
regular meeting on May 7, 2015 (Approved 6-0-0).   
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FINAL FY18 ACTUALS 
Regional Transportation Transfer: Motion for School Committee Vote 

Motion for FY18 Regional Transportation Transfer:  
Motion:  The Hamilton-Wenham Regional School Committee approves the FY18 
Regional Transportation Transfer as recommended herein by the Assistant 
Superintendent of Finance & Administration and as presented on the previous 
slide entitled “Proposed Regional Transportation Transfer”.    
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FY18 Annual Audit Update  

• Our FY18 Annual Audit with Powers & Sullivan (P&S) is well 
underway. 

• P&S was provided preliminary information during May 2018. 
• P&S was on-site the week of May 14th.  
• P&S will finalize their on-site review the week of July 30th.  
• The District will schedule P&S to make an Audit Presentation 

to the School Committee during October 2018. 
• The District will submit it’s E&D for certification to MA DOR by 

October 31st, as required.   
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EXHIBIT D
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Tentative Schedule for Superintendent’s Evaluation—June 2018 

July 20, 2018 Superintendent’s Evaluation Materials 
posted to Dropbox. 

August 10, 2018 Individual SC Members submit their 
evaluations to SC Chair. 

August 11-September 12, 2018 SC Chair compiles individual evaluations 
into composite document. 

September 12, 2018 Chair shares draft composite evaluation 
with SC for review at SC Meeting. 

September 26, 2018 SC votes final evaluation document. 

EXHIBIT E
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DONATIONS 
SC Meeting: August 1, 2018 

8th Grade Class of 2018 Miles River Middle School $400 
• A raised garden bed to enhance the outdoor classroom area.

EXHIBIT F
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