HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT
5 SCHOOL STREET, WENHAM, MA 01984 - TEL. 978-468-5310

PUBLIC HEARING ON FY21 BUDGET
SCHOOL COMMITTEE MEETING AGENDA
Buker Elementary School Wednesday, February 12, 2020  6:30 p.m. - 9:00 p.m.

Multi-Purpose Room

1. Call to order 6:30 p.m.

2. Pledge of Allegiance
3. Citizen’s Comments

4. Public Hearing on FY21 Budget

5. New Business

a. Superintendent’s Search xhibit

b. Approval of FY21 User Fees

134

Adopt FY21 Final Budget hibit

o

. Approve FY21 Annual Report & FY21 Budget Book Exhibit
e. Discuss "Get Out the FY21 Budget Vote" Strategy

f. Approve Massachusetts School Building Authority's 2020 Exhibit
Statement of Interest Submittal; presented by Thomas Geary,
Director of Facilities, Operations & Maintenance

6. Superintendent’s Report
a. HW Goes Green Update
b. School Visits & Recognition
c. Student Opportunity Plan

7. Chair's Report

8. Committee Reports (continued)
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HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT
5 SCHOOL STREET, WENHAM, MA 01984 - TEL. 978-468-5310

a. Capital/Financial Planning Subcommittee
¢ Next Meeting Date: Tuesday, March 3, 2020 at 7:00 p.m.

b. Policy Subcommittee
o Next Meeting Date: TBD

c. Negotiations Subcommittee
¢ Next Meeting Date: Tuesday, March 3, 2020 at 4:30 p.m.

9. Other
a. Topics for Future Meetings

10. Vote to Adjourn
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EY21 Tentative C

ation

General Fund Operating Overview

FY17 ACT FY18 ACT FY19 ACT FY20 BUD FY21 BUD 5 Difference %
Qperating Expense - Gross, before offsets & Overlays $ 30,154,356 [5 31,466,74815 33,330,038|5 34951408]|5 38,297,952 |5 3,346,544 | 9.57%
FY17 ACT FY18 ACT F¥19 ACT FY20 BUD FY21 BUD $ Difference %
Recurring Offsets
School Choice $ 3750000 S 241,703 | 5 265,000 f 5 385,000 S 476,360 | § 91,360 23.7%
Preschool Tuition $ 72,2935 75,7401 8 84,407 S 72648 | % 95,607 | § 22,959 3L
Special Needs Tuition $ 38941 8 - 18 O - |5 - - HOIV/O!
| Facilities Rental $ 20000 % 1461 % 20000 % 2000]% 2,000} % - 0.
Special Ed Grants s - s - $ - S - S 366,747 | 5 366,747 | HDIV/O!
Circuit Breaker Offset $ ss7,000] 3 923,160 | % 1,004,180 | $ 945,000 | $ 970,608 | $ 25,608 271
Total Offsets $ 1,055,2351 § 1,243,065 | § 1,445,567 | $ 1,404,648 | S 1,911,322 $ 506,674 36.07%

rating Funding Sources

FY20 BUD

FY17 ACT FY18 ACT FY19 ACT FY21 BUD 5 Difference %
Revenues
Chapter 70-Base Aid $  3554656)|S 3606706 |¢ 368707618 3659749|% 3965867 |8 306,118 s.;::l
State Transportation s 331,304 ] % 340,686 | 5 330,837 $ 385,868 | § 415,155 | $§ 29,287 7.5
Charter School Reimbursement s 14,455 $ 11,867 | 5 13,726 | & - S - $ - #DIv/0!
Medicaid Reimbursement 5 177,532] % 175,036 | $ 171,954 | 1750001 $ 95,000 | $ {80,000) -45.71%)
Interest Income $ 2960} % 13,6751 5 25,631] 5% 4000] 5 18,000 | § 14,000 | 350.00%)
Prior Year Unexpended Encumbrances $ 24926 |8 15473 | 8 90,982 | $ . - s - #DIV/0!
E-Rate $ 17,4481 % S B - |8 $ s - #0IV/01
Other Income $ 17,989 | 5 81]3 6,167 $ - 18 - IS - #OW/0!
Total Revenues S  4141270|$  4163523|s 4,326372|$ 42246175 4,494,022 5 269,405 6.36%
Transfers in Fram Other Funds
E£xcess and Deficiency $ 555] % 568,821[5 347,218 8 147,396 | 217,329 | § 69,933 47.45
Other Revolving Accounts § 60,581 S 25,983 % 12,662] 5 - 5 - % - #DIVIOI’1
Total Transfers $ 61,136 | 5 594,804 | & 359,880 | $ 147,396 | 5 217,329 | $ 69,933 47.451
Total 'Fl.lndln' Sources $ 4‘202‘405 § 4'758‘327 § k 4‘686|152 i 4272|013 § 4?11@51 $ 339,338 7.76%]
[ NET OPERATING BUDGET. |s 24896715]|$ 25465356|$ 27198218|$ 29174,747|5 31,675279{% 2,500,532 |  8.57%]

Calculation of Indwidual Town Assesaments

FY17 ACT FY18 ACT FY19 ACT FY20 BUD FY21 BUD $  Difference %

Town of Hamilton $ 18,686,426 |5 20,227,833

Capital Debt Assessment "Shift” $ - |s e

Net Operating Assessment 5 168379745 16,775,063 |5 17,746,438|$ 18686426 |5 20,227,833 | § 1,541,408 B.25%]
66.60% 65.40% 64.65% 64.05% 63.86%

Town of Wenham $ 104883225 11447448

Capital Debt Assessment "Shift” 3 - is 5 J

Net Operating Assessment $  8433,233|5 88705905 9,708,859{ S 104833225 11,447,445 |5 559,124 914
33-40ﬂ 34.60’1 35.35ﬂ 35.95% 36.14%




Average Three Year Enrollment Calculation

October 1, 2017
October 1, 2018
October 1, 2019

Current 3 Year AVG:
Prior 3 Year AVG:
FY21 Assessment Shift:

Hamilton

Wenham

1,122 633 1,755
1,091 624 1,715
1,130 635 1,765
3,343 1,892 5,235

63.86% 36.14%

64.05% 35.95%

-0.19% 0.19%




Debt Servic ssment Surmrary

Principal

Interest

63.86%
Hamiltor: Share

36,1455
Waonham Share

Cutler Roof & Summer 2013 Projects - 95,000 $ 32,950 % 127,950 ] § 81,709 S 46,241
Buker Boiler & Winthrop Boiler/Glass Projects 13 95,000 $ 25,300 5 120,300 $ 76,824 % 43,476
Winthrop Sprinkler {BAN with Principal Paydown) s 125,000 $ 25,003 § 150,003 ] 5 95,792 $ 54,211
FY21 Capital Projects 5 - 5 15,000 S 15,000 $ 9,579 $ 5,421
Net Assessment $ 413,253 ] § 263,903 S 149,349
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Statements of Interest

The Massachusetts School Building Authority's (the

"MSBA") 2020 Statement of Interest ("SOI") submittal perlod ;
is now open. 2020 m

Submitting an SO is the first critfcal step in the MSBA's program ~ Staternent of Interest
to partially fund the construction, renovation, addition or repair of 3 k
municipally or regionally owned schoal facilities located In cities, Submittal Period
towns and regional school districts. The SOl allows districts to

inform the MSBA about deficiencies that may exist in school facilities and how those deficiencies inhibit
the delivery of the educational program.

Below are links to information that will help you submit an SOI.

« Superintendent District User Management:

o Submil a Siatement of Interes] - Superintendent Access
{https:/isystems.massschoolbuildings.org/District_Access Form_2017/P
ub/SuperintendentAccess.aspx) (for a Superintendent to review, approve and/or
creale user access)

o Submit a Siatement of Interest - Dislrict User Access
{https://systems massschoolbuildings . org/District_Access Form_2017/P
ub/SoiAcce sa.asp_x) {for a District User other than a Superintendent requesting access) --
Important Rerinder: If you are not the Superintendent and clicking on this fink for access, you
will need to coordinate with your Superintendent for approval to gain access.

« Statement of Interest System {hitps://systems.massschoolbuildings.org) - Once you
have requested access and been appreved for the 2020 submittal period, use this link to login to the
SOl system.

« 501 Vole Requirements and Viole Language (/sites/default/files/edit-
contentfiles/Building _With_Us/S0Is/2020/2020-

S0l _Vote Language_an uidance .doc)

« 2020 Stalement of Interest User Guide (/sites/defaultfiles/adit-
contentfiles/Building_With_Us/SOls/2020/Statement_of_Inlerest User Gui
de_2020 pdf)

« Cote Program S01 Process Ovenigw {fbuilding/SQIs/CP_Process_Overview)

+ Accelerated Repair Program Overview (/building/SOIs/ARP_Process Qverview)

+ 2020 50| Frequently Asked Questions (/building/S0I1s/S0|_FAQs)

MSBA Grant Program Information:

The MSBA's grant program is a nen-entitlement, competitive program, and grants are distributed by the
MSBA Boeard of Directors based on need and urgency, as expressed by districts and validated by the
MSBA. Submitting an SOl is not an Invitation into the MSBA's Capital Pipeline; it is the initial step in the
MSBA's program. Moving forward in the MSBA's process requires further collaboration between districts

Bamem A

AT AR aEs:o :’n&) critical first step in the MSBA’s program for school building construction,

g il d ‘epair grants. The SOI allows districts to inform us about deficiencies that may
OQQUIAILEL O, ility and how those deficiencies inhibit the delivery of the district’s educational

/systens.massschoolbuildings.org)
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n the Core Program, click hare:
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YOUR
STATEMENT
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(fbuilding/SOls)

like us on
Facebook

(hitp:iiwww facebook

.com/pagesiBoston-

MA/Massachusetts-
School-Building-

« 2020 Core Program 01 Process Ovendew {{Building/SOIs/CP_Process OQverview)

The deadline for submitting Core Program SOls |s Wednesday, April 8, 2020 at 11:59 PM,
For more information on the Accelerated Repair Program, click here:

o 2020 Statement of Interest (7SQI) Overview for Accelerated Repair Program
{{building/SOIs/ARP_Process Overview)

The deadline for submitting Accelerated Repair Program SOls Is Friday, February 14, 2020 at ¥1:59
PM.

If you have any questions about the 2020 SO process, please cantact 50| Email
(mailto:SOl@massschoolbuildings org?
subject=Inquiry%%:20regarding%202020%20501%20Process) or call 617-720-4466.

https:fiwww.massschoolbuitdings.org/building/SOls
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