HAMILTON-WENHAM

REGIONAL SCHOOL DISTRICT
5 SCHOOL STREET, WENHAM, MA 01984 * TEL. 978-468-5310

SCHOOL COMMITTEE MEETING

Buker Elementary School Wednesday, October 16, 2019 7:00 p.m. - 9:00 p.m.
Multi-Purpose Room
Agenda
1. Call to order 7.00 PM
2. Pledge of Allegiance
3. Citizen’s Comments
4. New Business
a. Powers and Sullivan FY 19 Audit Presentation, Frank Serreti, CPA and Partner Exhibit
b. FY20 Updated Budget Forecast, Vincent Leone, Asst. Sup. of Fin. Exhibit
¢. HWRSD 2019-2020 School Committee SMART Goals Exhibit
d. Superintendent Search Process Exhibit
e. Vote on 2019 MASC Resolutions Exhibit
f.  Vote on Action Pertaining to Longmeadow
g. Donations for High School - Robotics Exhibit
h. Renewal of 8th Grade Boys’ Hockey with HWRSD
i. Renewal of 8th Grade Girls’ Hockey co-op with Marblehead

5. Superintendent’s Report
a. FY21 Budget Process

6. Chair’s Report

7. Capital/Financial Planning Committee

8. Policy Committee
a. Second Reading of Policy Section B Exhibit

9. Consent Agenda

a. Warrants

Voucher No: 8

Voucher No: 1016
Voucher No: 1018
Voucher No. 2818
Voucher No. 2821
Voucher No. 2822
Voucher No, 2823
Voucher No, 2824

b. Vote to approve prior meeting minutes: September 18, 2019 Exhibit
10. List Items and POC for Future Meetings
11. Vote to Adjourn

OFFICIAL POSTING: Friday, October 11, 2019 (@ 3:31 pm.
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Powers & Sullivan, LLC

Certified Public Aecountants

100 Quannapuwict Parkw
Suite 101
Wakeiield, MA 01850
T. 781-914-1700
F. 751-914-1701
To the Honorable Schoo! Committee www powersandsullivan, cont
Hamilton-Wenham Regional School District
Wenham, Massachusetts 01984

In planning and perferming our audit of the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Hamilton-Wenham Regional School District (District) as of
and for the year ended June 30, 2019, in accordance with auditing standards generally accepted in the United
States of America, we considered the District's internal control over financial reporting (internal control) as a basis
for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the District’s internal control, Accordingly, we
do not express an opinion on the effectiveness of the District's internal control.

However, during our audit we became aware of other matters that we believe represent opportunities for
strengthening internal controls and operating efficiency. The memaorandum that accompanies this letter
summarizes our comments and suggestions concerning those matters

We will review the status of these comments during our next audit engagement. We have already discussed
these comments and suggestions with various District personnel and will be pleased to discuss them in further
detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the
recommendations,

The District's written responses to the matters identified in our audit have not been subjected to the audit
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on them.

This communication is intended solely for the informatien and use of management of the District and is not
intended to be and should not be used by anyone other than these specified parties.

/W,c A—%\'f lee

September 30, 2019
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MATERIAL WEAKNESSES

This report does not identify any matters that we consider to be material weaknesses in internal control.



COMMENTS AND RECOMMENDATIONS



COMPLIANCE WITH CASH AND INVESTMENT POLICY
Comment

The School Committee adopted a cash and investment policy on November 2, 2016. For custodial risk related to
bank deposits, the policy allows for unlimited deposits up to one year in financial institutions that are fully
collateralized or fully insured by Federal Depository Insurance or the Depository Insurance Fund. The District's
policy limits unsecured deposits to no more than 5% of an institution's assets and no more than 25% of the
District's cash. At year-end, the District's bank deposits totaled $5,530,084. Of this balance, $5,280,084 was
uninsured and uncollateralized, which represents 95% of the District's bank deposits.

For custodial credit risk related to investments, the policy requires review of the financial institution's financial
statements and the background of the brokerage house and broker/dealer (Advisor). Further, all securities not
held directly by the District, will be held in the District's name and tax identification number by a third-party
custodian approved by the Treasurer and evidenced by safekeeping receipts showing individual CUSIP numbers
for each security.

Based on our discussion with the Treasurer, procedures have not been implemented to comply with these
policies.

Recommendation

We recommend that the Treasurer implement procedures to comply with the School Committee’s cash and
investment policy or that the School Committee policy be revised if deemed necessary.

Management Response

Effective October 1, 2019, the District has transferred all funds in bank accounts with balances in excess of
$250,000 into an Internet Cash Sweep Management System, which allows all funds to be FDIC insured. In
addition, the District Treasurer will annually review our financial institution’s financial statements and will annually
review alt securities held by a third-party custodian to determine if they are held in the District's name and tax
identification number.

PROCUREMENT — DOCUMENTATION OF WRITTEN QUOTES

Comment

Massachusetts General Laws for procurement, such as Chapter 30B for the procurement of supplies and
services, require written quotations from no fewer than three vendors for purchases between $10,000 and
$50,000. Currently, this supporting documentation is maintained at the individual school locations and is not
centralized in the Business Office.

It is our understanding that it is possible to document the quotations electronically in the current accounting
system and to upload supporting documentation to substantiate the quotations. Implementing this process would
centralize the quotations electronically within the accounting system and would streamline the purchase
requisition process by making the data available to the individuals that are responsible for approving the
requisitions and ensuring compliance with procurement laws.



Recommendation

We recommend that the District consider utilizing the accounting system to document compliance with
procurement laws and to streamline the requisition approval process.

Management Response

During fiscal year 2020, District leadership will meet with department heads and individuals tasked with creating
purchase requisitions and train them on the software's capabilities to help streamline the approval process.

CENSUS DATA TESTING — OTHER POSTEMPLOYMENT BENEFITS LIABILITY
Comment

With the implementation of Government Accounting Standards Board Statement #75 — Accounting and financial
reporting for postemployment benefits other than pensions, there is greater emphasis on substantiation of the
underlying census data which is the basis for the actuarially determined liability. Based on our testing of the
census data and the supporting documentation maintained in employee files to support the census data, we found
approximately 60% of active employee files did not include marriage licenses to support spouse eligibility for
health insurance,

Recommendation

We recommend that employee files are reviewed to ensure that marriage licenses have been obtained to support
all spouses that are enrolled in District health insurance plans.

Management Response

Moving forward, the District will require alt employees enrolling in our health insurance to submit marriage
licenses and birth certificates for all dependents covered.

DOCUMENTATION OF INTERNAL CONTROLS
Comment

in December 2013, the U.S. Office of Management and Budget (OMB) issued Uniform Administrative
Requiremnents, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) in an effort to (1)
streamline guidance for federal awards while easing the administrative burden and (2) to strengthen oversight
over the expenditure of federal funds and to reduce the risks of waste, fraud and abuse.

The Uniform Guidance supersedes and streamlines requirements from eight different federal grant circulars
(including OMB Circular A-133} into one set of guidance. Local governments were required to implement the new
administrative requirements and cost principies for all new federal awards and to additional funding to existing
awards made after December 26, 2014 (fiscal year 2016).

In conformance with Uniform Guidance, the non-Federal entity must: (a) Establish and maintain effective internal
control over the Federal award that provides reasonable assurance that the non-Federal entity is managing the
Federal award in compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award.



These internal controls should be in compliance with guidance in “Standards for Internal Control in the Federal
Government” issued by the Comptroller General of the United States (the Green Book) and the “Internal Control
Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway Commission
(COS0).

Management is responsible for internal controls and to see that the entity is doing what needs to be done to meet
its objectives. Governments have limited resources and constraints on how much can be spent on designing,
implementing, and conducting systems of internal control. The COSO Framework can help management
consider alternative approaches and decide what action it needs to take to meet its objectives. Depending on
circumstances, these approaches and decisions can contribute to efficiencies in the design, implementation, and
conduct of internal control. With the COSO Framework, management can more successfully diagnose issues and
assert effectiveness regarding their internal controls and, for external financial reporting, help avoid material
weaknesses or significant deficiencies.

The COSO internal control framework must incorporate the 5 major components of internal control, while
addressing the 17 principles of internal controf that support the COSO framework. Refer to www.coso.orq for
articles describing the 5 components and their 17 principles in detail.

Management should evaluate and assess the government's internaf control system to determine whether: each of
the five essential elements of a comprehensive framewark of internal control is present throughout the
organization; whether each element addresses all of the associated principles; and whether all five elements
effectively function together.

Recommendation

We recommend management follow the best practice for establishing and documenting their internal control
system using the COSO Internal Control Framework.

Management Response

The District will endeavor to develop a process and protocol for applying the COSO Internal Control Framework to
all new Federal Awards.

/0
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To the Honorable School Committee ; ;:1':14'1;00
Hamilton-Wenham Regional School District - 7619141701
Wenham, Massachusetts 01984 www.powersandsullivau.com

independent Auditor's Report

Report on the Financial Statements

We have audited the accompanying financial siatements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Hamilton-Wenham Regional School District (District), as of and for
the year ended June 30, 2019, and the related notes to the financial statements, which collectively comprise the
District's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as welt as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the District, as of June 30, 2019, and the respective changes in financial position and, where applicable, cash
flows, thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

&



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, located on the following pages, and required supplementary information, as listed in the
table of contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 30, 2019,
on our consideration of the District’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compiiance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral pan of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the District’s internal contro! over
financial reporting and compliance.

/W,z. /6(&, e

September 30, 2019
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Management’s Discussion and Analysis

As management of the Hamilton-Wenham Regional School District, we offer readers of these basic financial
statements this narrative overview and analysis of the financial activities for the year ended June 30, 2019. The
District complies with financial reporting requirements issued by the Governmental Accounting Standards Board
(GASB). Management's discussion and analysis are part of these requirements. All amounts, unless otherwise
indicated, are expressed in whole dollars,

Overview of the Basic Financial Statements

This discussion and analysis is intended to serve as an introduction to the Hamilton-Wenham Regional School
District's basic financial statements. These basic financial statements comprise three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of finances, in a manner similar to private-sector business.

The statement of net position presents information on all assets and liabilities, with the difference between them
reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position is improving or deteriorating.

The statement of activities presents information showing how the government's net position changed during the
most recent year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future periods {e.g., uncollected revenues and
earned but unused vacation leave).

The government-wide financial statements distinguish functions that are principally supported by member Town
assessments and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities include administration, instructional services, other student services, operation and
maintenance, employee benefits and other fixed charges, programs with other districts, depreciation and interest.
The District had no business-type activities.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. Al of the funds can be divided into two
categories: governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund statements focus on near-term inflows of spendable resources, as well
as on balances of spendable resources available at the end of the year. Such information may be useful in
evaluating near-term financing requirements.

Hamilton-Wenham Regional School District 4 Management’s Discussion and Analysis
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Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Hamilton-Wenham Regional School District adopts an annual appropriated budget for its general fund. A
budgetary comparison statement has been provided for the general fund to demonstrate compliance with this
budget.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds are not available to support the District's own programs. The accounting used for fiduciary funds is
much like that used for proprietary funds.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the District's budgetary basis of accounting,
pension and other postemployment benefit plan.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial position.

Net position of $17.5 million reflects its investment in capital assets; less any related debt used to acquire those
assets that are still outstanding. The District uses these capital assets to provide services to pupils;
consequently, these assets are nof available for future spending. Although the investment in its capital assets is
reported net of its related debt, it should be noted that the resources needed to repay this debt must be provided

from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

Restricted net position of $432,000 represents resources that are subject to external restrictions on how they may
be used.

The remaining balance of unrestricted net position has a year-end deficit of $42.3 million. The primary reason for
this deficit balance is the recognition of $36.8 million and $11.5 million of other postemployment benefit liabilities
and pension liabilities, respectively.

Hamiiton-Wenham Regional School District 5 Management's Discussion and Analysis
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The District's liabilities and deferred inflows of resources exceeded assets and deferred outflows of resources for
governmental activities by $24.4 million at the close of 2019.

2019 2018
Assets:
Current assels.. vrervesaminEiecnneeeas B 5768955 $§  5931,293
Capital assets, non depre-:uable ............................. 378.341 -
Capital assets, net of accumulated depreciation... ... 20,134, 601 21,129,048
Total aSSetS...covuivrivviimrnrerriririrrirnsrsrenrieseserens 26,281,897 27,060,342
Deferred outflows of resources........cceeevnveiciismsnren. 4,595,982 5,416,482
Liabilities:
Current liabilities {excluding debt).......................... 2,745,780 2,765,105
Noncurrent liabilities (excluding debb)...... .............. 48,506,080 45,758,499
Cument debl..........coceviecisvniiiiiii e e e 1,079,917 1.956,932
Noncurrent debt. ................... 2,378,864 2,530,000

Total Habilities........cocccciiinimiiiiniin e 54,800,651 53,010,636

Deferred inflows of resources.......c..ccevvveveineninernnens 436,502 763,399
Net position:
Net investment in capital assets........................... 17,525,820 17,147,103
ettt Ot cas s s e it 2 oo P v veeaenans 432,090 532,117
Unrestrcted. ..o e s (42,317,184) {38,996,331)

Total net position.........c.ceeiiinimninsenenne. § (24,359,274) $ (21,317,111)

Governmental activities decreased the District's net position by $3.0 million. The following table shows the key
elements affecting this decrease.

2019 2018
Program Revenues:
Charges for services..... ....... iy TR e o D 1114263 § 1,108,450
Cperating grants and contrlbutnons 7.827 566 7,500,940
Capital grants and contributions.......................... 16.875 5611
General Revenues:
Member town assessments. ... 28,421,240 26,607,448
Grants and contributions not restricted to
specific programs .. R A L 4,717,242 4,385,816
Unrestricted n\.eslmenl income.. Cae bR e 25,631 13,675
Miscellaneous. .. ...........o.oooire it e 2,092 80
Total revenues..........covveeverimerrerermrsisaneeeenen: 42,124,909 39,622,020
Expenses:
District adrministration............... ... ......co. 1,114,659 1,115,601
Instructional serices...... ... .......ocooeeiiciiiee oL 20,725,565 19,543,681
Other student senices.. U e e e 3,286,029 3.012,168
Operation and malntenance . 2,155,409 2,112,250
Employee benefits and other fixed charges U 13,011,440 12,395,603
Programs with other school districts (tuitions). .. ... ... 3,436,848 3,234,139
Depreclation;: i b e s inihns s b il ek 1.315,684 1,327,814
Interest AR Gy b o S T e L1 1 Sl 121,438 170.209
Total expenses 45,167,072 42,911,465
Change in net position.........cceeieiiininveiinnenreenennens (3,042,163} (3,289,445)
Net position, beginning of year...........cc.ceeveveierenenns {24,317,111) (18,027,666)
Net position, end of year.........ccccevvreeieercrianninininenns $ (24,359,274) 5 (21,17111)
Hamilton-Wenham Regional School District 6 Management's Discussion and Analysis
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Revenue increased by $2.5 million during the year, which was primarily due to a $1.8 million increase in member
town assessments, a $331,000 increase in unrestricted grants and contributions and a $327,000 increase in
aperating grants and contributions.

Expenses increased by $2.3 million during the year, which was primarily due to a $616,000 increase in employee
benefits, a $203,000 increase in programs with other districts, a $274,000 increase in other student services and
a $1.2 million increase in instructional services. The increase in employee benefits is mainly due to a $194,000
increase in health insurance costs, a $306,000 increase in expense related to the recognition of the OPEB liability
and a $116,000 increase in expense related to the recognition of the net pension liability. The increase in
programs with other Districts primarily relates to tuitions to collaboratives and private schools. The increase in
other student services relates to pupil transportation and food services. The increase in instructional services
primarily relates to teacher's salaries and classroom supplies.

The $3.0 million decrease in net position is primarily due to a $1.9 million decrease from the change in the OPEB
liability, a $1.1 million decrease from the change in deferred outflows of resources related to OPEB, and a $1.0
million decrease from the change in the net pension liability. These decreases were offset by a $640,000
increase from the net change in deferred outfiows/inflows of resources related to pensions.

Financial Analysis of the Government’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds. The focus of the Hamilton-Wenham Regional School District's governmental funds is to
provide information on near-term inflows, outflows, and balances of spendable resources. Such information is
useful in assessing the Hamiiton-Wenham Regional School District's financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government's net resources available for spending
at the end of the year.

At year-end, governmental funds reported a combined ending fund balance of $2.3 million of which $1.6 million
relates to the general fund, $858,000 relates to the revolving fund, a deficit of $378,000 relates to the Winthrop
fire protection fund and $193,000 relates to the nonmajor governmental funds. Cumulatively there was a
decrease of $488,000 in fund balance from the prior year. This decrease was due to a $154,000 decrease in the
general fund, a $37,000 increase in the revolving fund, a $378,000 decrease in the Winthrop fire protection fund
and a $7,000 increase in the nonmajor governmental funds.

The general fund is the chief operating fund. At the end of the current year, unassigned fund balance of the
general fund was $1.3 million, while total fund balance was $1.6 million. As a measure of the general fund's
liquidity, it may be useful to compare both unassigned fund balance and total fund balance to total fund
expenditures. Unassigned fund balance represents 3% of total general fund expenditures, while total fund
balance represents 4% of that same amount.

The $154,000 decrease in the general fund is primarily due to the use of excess and deficiency to balance the
operating budget. The $37,000 increase in the revolving fund is due to expected timing differences between the
receipt and expenditure of program funds. The $378,000 decrease in the Winthrop fire protection fund is due to
expected timing differences between costs being incurred to complete the project and the permanent financing of
the project.

Hamilton-Wenham Regional School District 7 Management’s Discussion and Analysis
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Capital Asset and Debt Administration

Outstanding long-term debt of the District totaled $2.5 million as of June 30, 2019, of which $1.2 million relates to
the Cutler School roof and other school building repairs and $1.3 million relates to the Buker School and Winthrop
School heating and roof projects.

The District has been approved to receive school construction assistance through the MSBA. The MSBA
provides resources for eligible construction costs and debt interest and borrowing costs. During 2018, the final
payment of $1.1 million was received.

In 2019, the District acquired Apple iPads that were financed through capital lease agreements totaling $34,000.
As of June 30, 2019, outstanding capital leases totaled $79,000. The iPad lease is funding the acquisition of
iPads for the District's 1 to 1 digital learning program at the high school.

Capital asset additions totaled $700,000, the majority of which relates to information technology, playground and
other equipment, and the Winthrop Fire Protection Project.

Requests for Information
This financial report is designed to provide a general overview of the Hamilton-Wenham Regional School District's
finances for all those with an interest in the government's finances. Questions concerning any of the information

provided in this report or requests for additional financial information should be addressed to the Business Office,
Hamilton-Wenham Regional School District, 5 School Street, Wenham, Massachusetts 01984,

Hamilton-Wenham Regional School District 8 Management's Discussion and Analysis
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STATEMENT OF NET POSITION

JUNE 30, 2018
_Primary Govemment
Govemmenlal
Activities
ASSETS
CURRENT:
Cash andcashequvalents........ ... AT TR 4,918,540
Receivables, net of alowance for uncollectibles
Intergovernmental. ... e 850,415
Tolalcurrent assets. ... .. ... 5,768,955
NONCURRENT:
Capital assets, nondepreciable..................... . iFdRmEETE 78,341
Capital assels, net of accumulated depreciation. ... LShad 20,134,601
Total noncurrent assets e A AT o 20,512,942
TOTALASSETS ... ..o [ . 26,281,897
DEFERRED QUTFLOWS OF RESOURCES

Deferred outflows related o pensions.. ..., 1,254,805

Deferred outflows related to other postemployment benefits, ., 3.341.177
TOTAL DEFERRED OUTFLOWS OF RESOURCES. . ................ 4,595,082
LIABILITIES
CURRENT:

Warmants payable ..o e : 726,891

Accruedpayroll... ... ... ey e 1,730,809

Accrued interesl . ) L erE k. 13,599

Qther liabilities ... ............. S e SRS Fre 142,153

Compensated absences... S o Dk raa R AL e b 132,328

Capital lease obligalions, .. el S S N S 44917

Motespayable. ... ... ... . B50.000

Bonds payable, .......u it i i e e semmmnnnn e 185,000

Total current Babilities .. ... ..., i 3,825,697
NONCURRENT

Compensated absences............ ... 291,219

Net pension liability £ 11,482 455

Total olher postemployment benefits liability. ... ... ... 36,822,416

Capital lease obligations........... ..............oe00s 33.864

Bonds payable ;i i nms e s e CraE s 2,345,000

Total noncurrent Gabilities..... ... ... | 50,974,954
TOTAL LIABILITIES ... i e 54,800,651
DEFERRED INFLOWS OF RESOURCES

Deferred inlows refated 1o pensions i TR i R A 436,502
NET POSITION
Nel investmentin capital assets................ ... . 17,525,820
Restricled for:

Gifts and Gramts ... cooceee oo e 432,090
Unrestricted.. ......... KRR e « ¢ F R R R S S S E A A e B X i (42.317.184)
TOTALNET POSITION. ... e e $ 24,350 274
See noles to basic financial statements
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STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2019

Program Revenues

Operating Capital
Charges for Grants and Grants and Net (Expense)
Functions/Programs Expenses Services Contributions Conlributions Revenua
Primary Government:
Governmental Activities.
District administration. .. .......... ’ $ 1,114,659 % - 8 - 3§ - 8 (1,114,659}
Instructional services .. .......... 20,725,565 264,814 1,698,825 16,875 (18,745,051}
Other student services £LerES 3,286,029 849,449 154,980 - (2,281,600)
Operation and maintenance. .. . 2,155,409 - - - {2,155,409)
Employee benefits and other fixed charges.... 13,011,440 - 5,453,315 - (7.558,125)
Programs with other scheool districts (tutions) . 3,436,848 - - - (3.436,848)
Depreciation Y- 1,315,684 - - - {1,315,684)
Interest 121,438 - 520,446 - 399,008
Total Goveramental Activities $ 45,167,072 § 1,114,263 & 7,827,566 § 16,875 § !385208!368l

See notes to basic financial statements.

Hamilton-Wenham Regional School District
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STATEMENT OF ACTIVITIES (continued)

YEAR ENDED JUNE 30, 2019

Primary Government

Governmental
Activities
Changes in net position:
Net (expense) revenue from previous page........................ $ (36,208,368}
General revenues:
Member town assessments. . ............ocoiiieiiiiiiieaeen 28,421,240
Grants and contributions not restricted to
specific programs................ooiiiii 4,717,242
Unrestricted investment income.................................... 25,631
Miscellaneous reVENUR. ... ... ....coi it eeaeieens 2,092
Total general reVeNUES. ..o e e 33,166,205
Change in net pasition................ccco v, (3,042,163)
Net position:
Beginning of year...............oooiiieiiiiieee (21,317,111)
Endofyear. ... $ (24,359,274)
See notes to basic financial statements.
Hamilton-Wenham Regional School District 13 Basic Financial Statements
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GOVERNMENTAL FUNDS
BALANCE SHEET

JUNE 30, 2019

Winthrop Fire Nonmajor Total
Ravolving Protection Governmental Governmental
General Fund Project Funds Funds
ASSETS
Cash and cash equivalents ....... 7 $ 2902764 § 937,144 § 780,662 $ 297970 § 4.918.540
Receivables. net of uncollectibles:

Intergovernmental e L P S | e e i 850,415 - - 850.415
TOTAL ASSETS .. S P $ 3.753.179_§ 937,144 780,662 § 297,970 § 5.768.955
LIABILITIES

Warrants payable. .. ... ... ... $ 334,522 § 9,097 % 309,003 $ 74,269 $ 726,891

Accrued payroll.. 1.658,976 40,730 - 31,102 1,730,809

Other liabilities. ... ST R c L PR 113,888 28,265 - - 142,153

Notes payable,. ; - - 850,000 - 850,000
TOTALLIABILITIES ... vvvvr s cemmmsrnenr e 2,107,386 78,092 1,159,003 105,372 3,449,853
FUND BALANCES

Restricted : s L e e - 859,052 - 192,598 1.051.650

Assigned. . .. 320498 - - - 329,498

Unassigned. . ... ... R et 1.316,295 - (378,341) - 537.954
TOTAL FUND BALANCES .. . e P 1.645.793 859,052 (378,341) 192,598 2.319.102
TOTAL LIABILITIES, DEFERRED INFLOWS OF

RESOURCES. AND FUND BALANCES $ 3.753.179_§ 937,144 § 780,662 $ 297,970 § 5,768,955
See notes to basic financial statements,
Hamilton-Wenham Regional School District 14 Basic Financial Statements
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET POSITION

JUNE 30, 2019

Total governmental fund Balantes...........oovveiiiiiiiiiei e e

Capital assets (net) used in governmental activities are not financial resources
and, therefore, are not reported inthe funds..................ccc.oiviiiviire s

The statement of net position includes certain deferred inflows of resources
and deferred outflows of resources that will be amortized over future periods.
In governmental funds, these amounts are not deferred.......................o. e

In the statement of activities, interest is accrued on outstanding long-term debt,
whereas in governmental funds interest is not reported until due............................

Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the governmental funds:
Bondspayable..................
Net pension liability................ooii e
Total other postemployment benefits liability..................oiin i
Capital lease obligations............coooen i e e
Compensated BBSENCES. ... et e v s

Net effect of reporting long-term liabilities........................occciiiviieiiirniieens

Net position of govermnmental activities............c. ..o e

See notes to basic financial statements.

Hamilton-Wenham Regional School District 15

$ 2.319.102

20,512,942
4,159,480
{13,559)
(2,530,000)
(11,482,455)
(36,822,416)
(78.781)
{423,547)
(51,337.199)

$ __(24359274)
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCES

YEAR ENDED JUNE 30, 2018

Winthrop Fire Nonmajor Total
Revolving Protection Governmental Governmental
General Fund Project Funds Funds
REVENLUES.
Member lown assessments....... hnl e § 26,421,240 & - 3 - 3 - 8 28,421,240
Intergovernmental.. . . ... ... ey s 4 5,410,831 1,406,552 - 930,613 7,747,996
nergovernmental - teachers retirement. ..., .. . 5,453,315 - - - 5.453,315
Charges for services.., ............... DT B i 375,672 - 738,591 1,114,263
Miscellaneous revenue.. ........ ... ... ... 2,092 - - - 2092
nvestment income.. ............. Uidieta s cur ool T LS 25,631 - - - 25631
TOTALREVENUES.......... ..., 39,313,109 1,782,224 - 1,669.204 42,764,537
EXPENDITURES:
Current:
District adrministeation.... . 1,114,659 - - - 1,114 659
Instructional services,, P 19,680,185 615,811 - 724,664 21,020,660
Other student services. ....... O b S R 2,034,731 15,702 - 1,228,159 3,278.592
Operation and maintenance... ....... 2.230,287 19,397 - 435 2,250 119
Employee benefils and other fixed charges 4,204,281 - - 5,330 4,209,611
Pension benefils - teachers retirement. ... ..., 5,453,315 - - 5,453 315
Programs with other school districts (luitions) ... 2342 688 1,094,160 - - 3,436 848
Capital outlay. ... ........coccoee oo, B - 378,341 50,297 428,638
Debt service:
Debt service principal ............. R f 1,935,000 - - - 1,935,000
IR BB e it i s v v R i s e 163,008 - - - 163,008
TOTAL EXPENDITURES. b 39,158,154 1,745,070 378,341 2.008.885 43,290,450
EXCESS (DEFICIENCY) OF REVENUES
OVER {(UNDER) EXPENDITURES 154,955 37.154 (378.341) {339,681) (525.913)
OTHER FINANCING SQURCES (LISES):
Premium from issuance of bonds............ S - . 4,075 4,075
Capital lease financing. ... .................. . . - 34,062 34,062
TrBNS OIS iMuuirrnins hrn inmimmsiciicis wis il ss i F— - - - 308,456 308,456
Transfers out Tk BT b, e b S {308.456) = - - {308,456)
TOTAL OTHER FINANCING SOURCES (USES) {308,456) - - 346.593 38,137
NET CHANGE IN FUND BALANGCES......................._.. (153.501) 37,154 (378,341) 6.912 (487.776)
FUND BALANCES AT BEGINNING OF YEAR .. .,..........., 1,799,294 §21,898 - 185,686 2,806,878
FUND BALANCES AT END OF YEAR.. ... .. oo § 1645793 § 859,052 § [376,341) § 192,598 § 2,319,102

See notes 1o basic financial statements
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30. 2019

Net change in fund balances - total governmental funds........... sl 0 A $ (487,776)

Governmental funds report capital oullays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Capital outiay RIS SRR L R B S e L e R 699,577
Depreciation expense.............ccoooeiieeeeiiinnn . TR e vvm i, A TP Lt Ty {1,315,684)
Net effect of reporting capital assets................................... A (616,107}

Revenues in the Statement of Activities that do not provide current financial
resources are unavailabla in the Statement of Revenues, Expenditures and
Changes in Fund Balances. Therefore, the recognition of revenue for various
types of accounts receivable differ between the two statements. This amount
represents the net change in unavailable revenue............................coonn, (611,619}

The issuance of long-term debt provides current financial resources to governmental
funds, while the repayment of the principal of long-term debt consumes the
financial resources of governmental funds. Neither transaction has any effect
on net position. Also, governmental funds report the effect of premiums,
discounts, and similar tems when debt is first issued, whereas these amounis
are unavailable and amortized in the Statement of Activities

Principal payments on capital IBBSES ..ot 91,393
Premivm from issuance of notes................... ... e (4,075)
Capital lease financing... - Sk um P AL v AT : (34,062)
Net amortization of premium fn::m issuance ofbonds L ¢ e S A LT AR RRR AR R 26,007
Debt service principal payments.... .............. ... R T e TP i R 1,935,000
Net effect of reporiing long-termdebt...... ... ... ... . 2,014,263

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures
in the governmental funds.

Net change in compensated absences accrual.,............ x T T (7.973)
Net change in accrued interest on long-term debt R i S 15,563
Net change in deferred outflow/{inflow) of resources relaled to pensnons . 640,123
Net change in net pension liability..................... i, Tkt {1,004,775)
Net change in deferred outflowi/(inflow] of resources related to cnher postemployment benef 163 (1,113.726)
Net change in total other postemployment benefits liability.............. e AR Do £ e {1.870,136)
Net effect of recording long-term liabilites ...................... ; LA (3.340.924)
Change in net position of governmental activities... ... PP v ey pe i D [P H 53,042.1632

See notes to basic financial statements,
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET POSITION

JUNE 30, 2019

Private
Purpose Agency
Trust Funds Funds
ASSETS
Cash and cash equivalents...............ccociiiiiciiiciiiiiiieiiianee. B 163,172 3 98,569
INVEStMENES i v v mmsins s St L b A T i 390,906 -
TOT AL AS S T S s o A it 554,078 98,569
LIABILITIES
Liabilities due depositors....................cooiiiiiii - 96 569
NET POSITION
Held in trust for other purposes...................... e $ 554,078 $ &
See notes to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

YEAR ENDED JUNE 30, 2019
Private
Purpose
Trust Funds
ADDITIONS:
Contributions:
Private donations. ... e B 155,000
Met investment income:
IR O s e el e S T S i e 29,283
T AL AR T IOING. oo e s v s st b e s P 184,283
DEDUCTIONS:
Educational scholarships................... i A G T Eoe e R 17,047
NET INCREASE (DECREASE) INNET POSITION... ... 167,236
NET POSITION AT BEGINNING OF YEAR ..o 386,842
NET POSITION AT END OF YEAR......ovv e cecieiseave s e oo 5 554 078
See notes to basic financial statements.
Hamilton-Wenham Regional School District 19 Basic Financial Statements
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the Hamilton-Wenham Regional School District (District) have
been prepared in accordance with accounting principles generally accepted in the United States of America
{(GAAP). The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for
establishing governmental accounting and financial reporting principles. The significant accounting policies are
described herein.

A. Reporting Entity

The Hamilton-Wenham Regional School District (the District}, was regionalized in 1974 and by agreement serves
the Towns of Hamilton and Wenham, Massachusetts. A seven member School Commiftee governs the District,
which consists of elected members from the member Towns

For financial reporting purposes, the District has included all funds, organizations, agencies, boards, commissions
and institutions. The District has also considered all potential component units for which it is financially
accountable as well as other organizations for which the nature and significance of their relationship with the
District are such that exclusion would cause the hasic financial statements to be misleading or incomplete. As
required by GAAP, these basic financial statements present the District (the primary government) and its
component units. The District bas no component units that require inclusion in these basic financial statements.

B. Government-Wide and Fung Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net position and the statement of activities) report
information on all of the non-fiduciary activities of the primary government and its component units.
Governmental activities are primarily supported by member Town assessments and intergovernmental revenues,

Fund Financial Statements

Separate financial statements are provided for governmental funds and fiduciary funds even though fiduciary
funds are excluded from the government-wide financial statements. Major individual governmental funds are
reported as separate columns in the fund financial statements. Nonmajor funds are aggregated and displayed in
a single column.

Major Fund Critenia

Major funds must be reported if the total assets and deferred outflows of resources, liabilities and deferred inflows
of resources, revenues, or expenditures/expenses of an individual governmental fund are at least 10 percent of
the corresponding element (assets and deferred outflows of resources, liabilities and deferred inflows or

resources, etc.) for all funds of that category or type.

Additionally, any other governmental fund that management believes is particularly significant to the basic
financial statements may be reported as a major fund.

Fiduciary funds are reported by fund type.

Hamilton-Wenham Regional School District 20 Basic Financial Statements
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Notes to Basic Financial Statements Year Ended June 30, 2019

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The District's basic financial statements include both government-wide (reporting the District as a whole) and fund
financial statements (reporting the District's major funds). Both the government-wide and fund financial
statements categorize primary activities as either government or business-type. Governmental activities are
generally financed through intergovernmental assessments or other nonexchange transactions. The District does
not have any activities classified as business-type activities.

Governmenmt-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the liabilities are incurred. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or segment.

Certain costs, such as employee fringe benefits, property and liability insurance, among others are not allocated
among the District's functions and are included in employee benefits and other fixed charges in the statement of
aclivities. Depreciation is reported as one amount, in total, on the statement of activities. None of these costs are
allocated among the respective functions.

Other items not identifiable as program revenues are reported as general revenues.
The effect of interfund activity has been removed from the government-wide financial statements.
Fund Financial Statements

Governmental fund financial statements are reported using the flow of current financiaf resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual {i.e., measurable and available). Measurable means the amount of
the transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences, claims and judgments which are recognized when the obligations are expected to be
liquidated with current expendable available resources.

investment income is susceptible to accrual. Other receipts and revenues become measurable and available
when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other
grant requirements are met.

The following major governmental funds are reported:

The general fund is the primary operating fund and is used to account for all financial resources, except those that

are required to be accounted for in another fund.
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N Basic Financial S Year E June 30_ 2018

The revolving fund is used to account for the District's revolving fund activities, which are established in
accordance with Massachusetts General Laws.

The Winthrop fire protection project fund is used to account for fire protection improvements at the Winthrop
Elementary School.

The nonmajor governmental funds consist of other special revenue and capital project funds that are aggregated
and presented in the nonmajor goverrmental funds column on the governmental funds financial statements. The
following describes the general use of these fund types:

The special revenue fund is used to account for and report the proceeds of specific revenue sources that are
restricted or committed to expenditures for specified purposes other than permanent funds or capital projects.

The capital projects fund is used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other
capital assets of the governmental funds.

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that cannot be used to support the governmental programs.

The fiduciary fund type private purpose trust fund is used to account for assets that are held for future
scholarships and awards.

The fiduciary fund type agency fund is used to account for student activity assets that are held in a purely
custodial capacity.

D. Cash and Investments
Government-Wide and Fund Financial Statements

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition. Investments are carried at fair value,

E. Fair Value Measurements

The District reports required types of financial instruments in accordance with the fair value standards. These
standards require an entity to maximize the use of observable inputs (such as quoted prices in active markets)
and minimize the use of unobservable inputs (such as appraisals or valuation technigues) to determine fair value.
Fair value standards also require the government to classify these financial instruments into a three-level
hierarchy, based on the priority of inputs to the valuation technique or in accordance with net asset value practical
expedient rules, which allow for either Level 2 or Level 3 depending on lock up and notice periods associated with
the underlying funds.

Instruments measured and reported at fair value are classified and disclosed in one of the following categories:

Leve! 1 — Quoted prices are available in active markets for identica! instruments as of the reporting date.
Instruments, which are generally included in this category, include actively traded equity and debt securities, U.S.
government obligations, and mutual funds with quoted market prices in active markets.

Level 2 — Pricing inputs are other than quoted in active markets, which are either directly or indirectly observable
as of the reporting date, and fair value is determined through the use of models or other valuation methodologies.
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Notes to Basic Financial Statements Year Ended June 30, 2019

Certain fixed income securities, primarily corporate bonds, are classified as Level 2 because fair values are
estimated using pricing models, matrix pricing, or discounted cash flows.

Level 3 — Pricing inputs are unobservable for the instrument and include situations where there is little, if any,
market activity for the instrument. The inputs into the determination of fair value require significant management
judgment or estimation.

In some instances, the inputs used to measure fair value may fall into different levels of the fair value hierarchy
and is based on the lowest level of input that is significant to the fair value measurement.

Market price is affected by a number of factors, including the type of instrument and the characteristics specific to
the instrument. Instruments with readily available active quoted prices generally will have a higher degree of
market price observability and a lesser degree of judgment used in measuring fair value. It is reasonably possible
that change in values of these instruments will occur in the near term and that such changes could materially
affect amounts reported in these financial statements. For more information on the fair value of the District's
financial instruments, see Note 2 — Cash and Investments.

F. Accounts Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and fiduciary funds financial statements are reported under the accrual basis of accounting. The recognition of
revenue related to accounts receivable reported in the governmental funds financial statements are reported
under the modified accrual basis of accounting.

Iintergovernmental

Various federal and state grants for operating and capital purposes are applied for and received annually. For
non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements imposed by the
provider have been met. For expenditure driven grants, receivables are recorded when the qualifying
expenditures are incurred, and all other grant requirements are met.

These receivables are considered 100% collectible and therefore do not report an allowance for uncollectibles.
G. Inventories

Govemment-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in total to the
government-wide and fund financial statements, and therefore are not reported.

H. Capital Assets

Government-Wide Financial Statements

Capital assets, which include buildings and improvements, and machinery and equipment are reported in the
government-wide financial statements. Capital assets are recorded at historical cost, or at estimated historical
cost, if actual historical cost is not available. Donated capital assets are recorded at the estimated fair market

value at the date of donation. Except for the capital assets of the governmental activities column in the
government-wide financial statements, construction period interest is capitalized on constructed capital assets.
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All purchases and construction costs in excess of $10,000 are capitalized at the date of acquisition or
construction, respectively, with expected useful lives of greater than one year.

Capital assets (excluding land and construction in progress) are depreciated on a straight-line basis. The
estimated useful lives of capital assets are as follows:

Estimated

Useful Life
Capital Asset Type (in years)
Buildings and impravements....................oc 15-50
Machinery and equipment.....................ccans 5-20

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred  Improvements are capitalized.

Governmental Fund Financial Statements
Capital asset costs are recorded as expenditures in the acquiring fund in the year of the purchase.

I Deferred Outflows/Inflows of Resources

Government-Wide Financial Statements (Net Position)

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The District has reported deferred outflows of resources related to
pensions and OPEB in this category.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition
of net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time. The District has reported deferred inflows of resources related to pensions in this category.

Governmental Fund Financial Statements

In addition to liabilities, the governmental funds balance sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents assets that have been recorded in the governmental fund financial statements, but the revenue is not

available and so will not be recognized as an inflow of resources (revenue) until it becomes available. The District
does not have any elements that qualify for reporting in this category.
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J. Interfund Receivables and Payables

During the course of its operations, transactions occur between and within individual funds that may resuit in
amounts owed between funds.

Government-Wide Financial Statements

Transactions of a buyer/seller nature between and within governmental funds are eliminated from the
governmental activities in the statement of net position.

Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as “Due from other funds”
or “Due to other funds” on the balance sheet.

K. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds. These
transactions are reported as transfers in and transfers out.

Government-Wide Financial Statements

Transfers between and within governmental funds are eliminated from the governmental activities in the
statement of net position.

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are reported as
transfers in and transfers out.

L. Net Position and Fund Equity

Government-Wide Financial Statements (Net Paosition)

Net position reported as “net investment in capital assets” includes capital assets, net of accumulated
depreciation, less the principal batance of outstanding debt used to acquire capital assets. Unspent proceeds of
capital related debt are not considered to be capital assets. Outstanding debt related to future reimbursements
from the state’s school building program is not considered to be capital related debt.

Net position is reported as restricted when amounts are not available for appropriation or are legally restricted by
outside parties for a specific future use.

Net position has been restricted for “gifts and grants” which represents assets that have restrictions placed on
them from outside parties.

Sometimes the District will fund outlays for a particular purpose from both restricted (e.g. restricted bond or grant
proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net position and
unrestricted net position in the government-wide and proprietary fund financial statements, a flow assumption
must be made about the order in which the resources are considered to be applied. It is the District's policy to
consider restricted net position to have been depleted before unrestricted net position is applied.
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Notes to Basic Financial Statements Year Ended June 30, 2019

Fund Financial Statements (Fund Balances)

Governmental fund balances are classified as nonspendable, restricted, committed, assigned, or unassigned
based on the extent to which the government is bound to honor constraints on the specific purposes for which
amounts in those funds can be spent.

The governmental fund balance classifications may include the following:

"Restricted” fund balance includes amounts subject to constraints placed on the use of resources that are either
externally imposed by creditors, grantors, contributors, or laws or regulations of other governments; or that are
imposed by law through constitutional provisions or enabling legislation.

“Committed” fund balance includes amounts that can only be used for specific purposes pursuant to constraints
imposed by formal action of the gavernment's highest level of decision-making authority, the member
communities.

*Assigned” fund balance includes amounts that are constrained by the District's intent to be used for specific
purposes, but are neither restricted nor committed.

“Unassigned” fund balance includes the residual classification for the general fund. This classification represents
fund balance that has not been assigned to other funds and that has not been restricted, committed, or assigned
to specific purposes within the general fund.

Sometimes the District will fund outlays for a particular purpose from different components of fund balance. In
order to calculate the amounts to report as restricted, committed, assigned, and unassigned fund balances in the
governmental fund financial statements a flow assumption must be made about the order in which the resources
are considered to be applied. When differant components of fund balance can be used for the same purpose, it is
the District's policy to consider restricted fund balance ta have been depleted first, followed by committed fund
balance, and assigned fund balance. Unassigned fund balance is applied last.

M. Investment Income

Investment income derived from major and nonmajor governmental funds is legally assigned to the general fund
unless otherwise directed by Massachusetts General Law (MGL).

N. Use of Estimates

Govemment-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets
and liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the year. Actual results could vary from estimates that were used.

0. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of both the
Essex Regional Retirement System (ERRS) and the Massachusetts Teachers Retirement System (MTRS) and

additions to/deductions from the Systems fiduciary net position have heen determined on the same basis as they
are reported by the Systems. For this purpose, benefit payments (including refunds of employee contributions)
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are recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

P. Long-term Debt

Govermnmenlt-Wide Financial Stafements

Long-term debt is reported as liabilities in the government-wide statement of net position. Material bond
premiums and discounts are deferred and amortized over the life of the bonds using the effective interest method.
Bonds payable are reported gross of the applicable bond premium or discount. Bond issuance costs are reported
as an outflow of resources in the reporting period in which the costs are incurred.

Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources. Bond premiums
and discounts, as well as issuance costs, are recognized in the current period. Bond premiums are reported as
other financing sources and bond discounts are reported as other financing uses. Issuance costs, whether or not
withheld from the actual bond proceeds received, are reported as general government expenditures.

Q. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies. Compensated absence liabilities related to governmental activities are normally
paid from the funds reporting payroll and related expenditures. Compensated absences are reported in
governmental funds only if they have matured.

Government-Wide Financial Statements

Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred,

Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities upon maturity of the liability.

R. Fund Deficits

Several individual temporary fund deficits exist at June 30, 2019, within the nonmajor governmentat funds. These
deficits have been funded through grant proceeds in the subsequent year.

S. Total Column
Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated financial
information.

Fund Financial Statements

The total column on the fund financial statements is presented only to facilitate financial analysis. Data in this
column is not the equivalent of consolidated financial information.
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NOTE 2 - CASH AND INVESTMENTS

The District maintains a cash and investment pool that is available for use by all Funds, Each Fund Type's
portion of this poal is displayed on the balance sheet as “Cash and Cash Equivalents”. The deposits and
investments of the trust funds are held separately from those of other funds

Statutes authorize the investment in obligations of the U.S. Treasury, agencies, and instrumentalities, certificates
of deposit, repurchase agreements, money market accounts, bank deposits and the State Treasurer's Investment
Pool (the Pool). The Treasurer may also invest trust funds in securities, other than mortgages or collateral loans,
which are legal for the investment of funds of savings banks under the laws of the Commonwealth. In addition,
there are various restrictions limiting the amount and length of deposits and investments.

Custodial Credit Risk — Deposits

In the case of deposits, this is risk that in the event of a bank failure, the government's deposits may not be
returned to it. The District's policy atlows for unlimited bank deposits up to one year in financial institutions that
are fully collateralized or fully insured by Federal Depository Insurance or the Depository Insurance Fund. The
District's policy limits unsecured deposits to no more than 5% of an institution's assets and no more than 25% of
the District's cash may be comprised of unsecured bank deposits. This percentage may be increased for no more
than 30 days during times of heavy collection or in anticipation of large payments that will be made by the District
in the near future. These payments may be for such items as debt service payment or regional school
assessments. Their credit worthiness will be tracked by Veribanc, or other bank credit worthiness reporting
systems, They will be diversified as much as possible. CDs will be purchased for no more than one year and will
be reviewed frequently.

At year-end, the carrying amount of deposits totaled $5,110,792 and the bank balance totaled $5,530,084. Of the
bank balance, $250,000 was covered by Federal Depository Insurance and $5,280,084 was uninsured and
uncollateralized.

Custodial Credit Risk — Investments

For an investment, this is the risk that, in the event of a failure by the counterparty, the government will not be
able to recover the value of its investments or collateral security that are in the possession of an outside party.
The District’s policy to mitigate custodial credit risk requires review of the financial institution's financial
statements and the background of the brokerage house and broker/dealer (Advisor). The intent of this
qualification is to limit the District's exposure to only those institutions with a proven financial strength, capital
adequacy of the firm, and overall affirmative reputation in the municipal industry. Further, all securities not held
directly by the District will be held in the District's name and tax identification number by a third-party custodian
approved by the Treasurer and evidenced by safekeeping receipts showing individual CUSIP numbers for each
security.

At year-end, the District’s investments totaled $459,791, of which $69,899 and $321,007 are invested in equity
securities and debt securities, respectively, which are subject to custodial credit risk.

Interest Rate Risk

The District's policy to mitigate interest rate risk is to manage the duration of investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates.
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As of June 30, 2019, the District had the following investments and maturities:

Maturities
Inestment Type Fair value Under 1 Year 1-5 Years 6-10 Years
Debt securities:
US treasurybonds................................ § 62,167 3% - $ 30,811 $ 31,356
Government sponsored enterprises............... 162,422 - 50,595 111,827
Corporate bonds..........cc.cooiiciiioiiiee i 96,418 24,995 71,423 -
Total debt securities......................ccccL 321,007 % 24995 § 152,829 $ 143,183
Other imestments:
Equity securities......................coo 69,899
Money market mutual funds........................ 68,885
Total investments...................ccoeieiiiinenl $ 459,791
Credit Risk

The District's policy to mitigate credit risk allows for unlimited investments in United States Treasury and United
States Government Agency obligations. In regards to other investments, the District will only purchase
investment grade securities with a high concentration in securities rated A or better. The District may invest in the
Massachusetts Municipal Depository Trust (MMDT) with no limit to the amount of funds placed in the fund.

As of June 30, 2018, the District’s investments in corporate bonds included $25,055 in A rated securities, $24,995
in A- rated securities, and $46,368 in BBB+ rated securities. The District's investments in U.S. Treasury Bonds
and government sponsored enterprises included $62,167 and $162,422, respectively, in AA+ rated securities.

Concentration of Credit Risk

The District will minimize concentration of credit risk by diversifying the investment portfolic so that the impact of
potential losses from any one type of security or issuer will be minimized. The District’s investments in corporate
bonds for Bank of America, Citigroup, Federal Farm Credit Banks and Wells Fargo each exceeded 5% of the
District's total investments. Investments in mutual funds, external investment pools, and other pooled
investments are excluded from this requirement.

Fair Value of Investments

The District holds investments that are measured at fair value on a recurring basis. Because investing is not a
core part of the District's mission, the District determines that the disclosures related to these investments only
need to be disaggregated by major type. The District chooses a tabular format for disclosing the levels within the
fair value hierarchy.
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The following table presents financial assets at June 30, 2019, for which the District measures fair value on a
recurring basis, by level, within the fair value hierarchy:

Fair Value Measurements Using

Quoted
Prices in
Active Significant
Markets for Other Significant
Identical Observable Unobsenable
June 30, Assets Inputs Inputs
Inestment Type 2019 (Level 1) (Level 2) {Lewel 3)
Investments measured at fair value:
Debt securities:
US treasurybonds..........................§ 62,167 $ 62,167 § -8
Gowernment sponsored enterprises. . .......... 162,422 162,422 -
Comporate bonds.......... ..o, 96,418 = 96.418
Total debt securities............. ..........c.ccoeeiiis 321,007 224,589 96,418 -
Other ilvestments:
Equity secunties...........ooooooieiiiniiinii 69,899 69,899 - -
Money market mutual funds...................... 68,885 68,885 - -
Total other investments... ............... 138,784 138,784 - -
Total investments measured at fairvalue..... .. .. § 459,791 § 363,373 § 96,418 § -

U.S. Treasury bonds, government sponsored enterprises, equity securities, and money market mutual funds
classified in Level 1 of the fair value hierarchy are valued using prices quoted in active markets for those
securities. Corporate bonds classified in Level 2 of the hierarchy are valued using a matrix pricing technique.
Matrix pricing is used to value securities based on the securities' relationship to benchmark quoted prices.

NOTE 3 - RECEIVABLES

At June 30, 2019, receivables for the individual major and nonmajor governmental funds totaled $850,415. The
receivable balance represents fiscal 2019 state aid payments received after year-end.
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NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2019, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets not being depreciated:
Construction in progress...... ...cccoccoceeeviivnenn. B - 8 378341 § - 8 378,341
Capital assets being depreciated:
Buildings and improvements........................., 38,884,119 - - 38,884,119
Machinery and equipment...................oo o 1,453,157 321,236 - 1,774,393
Tota® capital assets being depreciated.. ...... 40,337,276 321,236 - 40,658,512
Less accumulaled depreciation for:
Buildings and improvements........ ... (18,319,654) (1.104,517} - {19,424,171)

Machinery and equipment...... T f B T {888,573) (211,167) - {1,099,740)
Total accumulated depreciation.................. (19,208,227) (1,315,684} - (20,523.911)
Total capital assets being depreciated, net............ 21,129,049 (994,448} - 20,134,601

Total governmental activities capital assets, net..... $ 21120049 § (616,107) § $ 20,512,942

Depreciation expense was not allocated to school functions and appears unallocated on the statement of
activities.

NOTE 5 - CAPITAL AND OPERATING LEASES

Capital Leases

The District entered into lease agreements to finance iPads for the High School's 1 to 1 Digital Learning Program.
Under this program, parents are required to sign an agreement with the school where an annual fee is paid for the
right to use an iPad, the necessary software applications, and technology support services. The agreements
include a buyout provision at the end of the term. The District has also entered into lease agreements to finance
three trucks.

These lease agreements qualify as capital leases for accounting purposes and therefore have been recorded at
the present value of their future minimum lease payments as of the inception date of the lease agreement.

The assets acquired through capital leases are as follows:

Gowernmental
Activities
Asset:
Machinery and equipment........... $ 455,555
Less: accumulated depreciation... (335,118)
Total...ooo $ 120,437
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The future minimum lease obligations and the net present value of these minimum fease payments as of June 30,
2019, were as follows:

Governmental
Years ending June 30: Activities
2020 . B 48,249
2020 26,200
2022, 9,623
Total minimum lease payments.................. 84,072
Less: amounts representing interest............ (5,291)

Present value of minimum tease payments... $ 78,781

Operating Leases

The District leases copiers and a digital mailing system. The total cost of these leases for the year ended June
30, 2019, was $73,370 and is reported as instructional services and administration expenditures in the financial
statements.

The future minimum lease payments for the District's operating leases are as follows:

Governmental
Years ending June 30: Activities
2020 5cc i o $ 73,370
20213, .. e 25 4,567
2022 iciris it 1,443
Total oo $ 79,380

NOTE 6 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

There were no interfund receivables and/or payables between funds at June 30, 2019. Interfund transfers for the
year ended June 30, 2019 consisted of a transfer from the general fund to fund various athletic programs offered
by the District in the amount of $308,456,
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NOTE 7 — SHORT-TERM FINANCING

Short-term debt may be authorized and issued to fund the following:

» Current operating costs prior to the collection of revenues through issuance of revenue or tax anticipation
notes (RANS or TANS).

¢ Capital project costs and other approved expenditures incurred prior to obtaining permanent financing through
issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).

Short-term loans are general obligations and carry maturity dates that are limited by statute. [nterest
expenditures and expenses for short-term borrowings are accounted for in the general fund.

Details related to the short-term debt activity for the year ended June 30, 2019, is as follows:

Balance at Balance at
Rate June 30 Renewed/ Retired/ June 30,
Type Purpose (%) Due Date 2018 |ssued Redeemed 2019
BAN Winthrop School Fire Suppression System..  2.75% 01/23/120 § - % 850000 % - $ 850,000

NOTE 8 - LONG-TERM DEBT

State law permits the District, under the provisions of Chapter 71, Section 16, to authorize indebtedness for
capital acquisition and construction. Furthermore, written notice of the amount of debt authorized and general
purpose of the debt must be given to the Board of Selectmen in each of the member communities comprising the
District.

At June 30, 2019, the District's General obligation bonds outstanding are as follows:

Qriginal interest Qutstanding
Maturities Loan Rate at June 30,
Project Through Amount {%) 2019
Cutler School roof and repair projects............. 2030 $ 1,582,000 20-35 % 1,180,000
Buker/Winthrop heating and roof projecits........ 2032 1,531,000 20-30 1,350,000
Total Bonds Payable, net...........ocooii i B 2,530,000
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Debt service requirements for principal and interest for Governmental bonds payable in future years are as
follows:

Year Principal Interest Total
2020............. 3 185,000 $ 62,951 § 247,951
2021 ...l 190,000 58,251 248,251
2022............. 190,000 53,501 243,501
2023............. 195,000 48,676 243,676
2024............. 195,000 43,776 238,776
2025.... ... 210,000 38,701 248,701
2026............. 215,000 33,376 248,376
2027............. 220,000 27,376 247,376
2028............. 230,000 20,876 250,876
2029............. 230,000 14,476 244,476
2030............. 240,000 7.938 247,938
2031 cecmnenn . 115,000 3.450 118,450
2032............. 115,000 1,150 116,150
Total............. $ 2,530,000 % 414498 $ 2,944,498

The District has been approved to receive school construction assistance through the MSBA. The MSBA
provides resources for eligible construction costs and debt interest and borrowing costs. During 2019, the project
was closed out and the District received a final reimbursement of $1,132,085.

The District is subject to various debt limits by statute and may issue additional general obligation debt under the
normal debt limit. At June 30, 2019, the District had $850,000 of authorized and unissued debt related to the
Winthrop School fire protection project.

Changes in long-term liabilities

During the year ended June 30, 2019, the foliowing changes occurred in long-term liabilities:

Beginning Bonds and
Balance Notes Other Other Ending Due Within
(As Revised) Redeemed Increases Decreases Balance One Year
Governmental Activities:
Long-term bonds payable.. .................$ 4,485,000 $ (1,935,000) $ -8 -3 2,530,000 3 185,000
Add: Unamortized premium on bonds 21,932 (21.932) - - - -
Total bonds payable........................... 4,486 932 (1.956,932) - 2.530,000 185,000
Capital lease obligations...... ... . 136,112 - 34,062 (91,393) 78,781 44,917
Compensated absences._.................... 415,574 147,971 (139,998) 423,547 132,328
Net pension liability......................... 10,477,680 - 1.913.066 {908,291) 11.482.455 -
Total OPEB liability................... 34,952,280 - 2,738,827 (868,691) 36,822,416 -
Total govemmental activity
long-temm liabilities, as revised..........$8 50,468,578 $ (1.956,932)% 4.833.926 § (2.008.373)% 51337199 § 362,245
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NOTE 9 - GOVERNMENTAL FUND BALANCE CLASSIFICATIONS

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, establishes a
hierarchy for fund balance classifications and the constraints imposed on the uses of those resources. GASB 54
provides for two major types of fund balances, which are nonspendable and spendable. Nonspendable fund
balances are balances that cannot be spent because they are not expected to be converted to cash or they are
legally or contractually required to remain intact. Examples of this classification are prepaid items, inventories,
and principal (corpus) of an endowment fund.

In addition to the nonspendable fund balance, GASB 54 has provided a hierarchy of spendable fund balances,
based on a hierarchy of spending constraints.

¢ Restricted: fund balances that are constrained by external parties, constitutional provisions, or enabling
legislation.

¢ Committed: fund balances that can only be used for specific purposes pursuant to self-imposed
constraints of the government from its highest level of decision making authority, the member
communities.

s Assigned: fund balances that contain self-imposed constraints of the government to be used for a
particular purpose,

¢ Unassigned: fund balance of the general fund that is not constrained for any particular purpose.

The District’s spending policy is to spend restricted fund balance first, followed by committed, assigned and
unassigned fund batance. Most governmental funds are designated for one purpose at the time of their creation.
Therefore, any expenditure from the fund will be allocated to the applicable fund balance classifications in the
order of the aforementioned spending policy. The general fund and certain other funds may have more than one
purpose.

The District has classified its fund balances within the following hierarchy:

Winthrop Fire Nonmajor Total
Rewlving Protection Gowrmmental  Gowemmental
General Funds Project Funds Funds
Fund Balances:

Restricted for
Rewvolving Funds ... e 8 - § 859052 % -3 - 8 859,052
Receipts reserved for appropriation.............. - - - 4,075 4,075
Athletic/ Extracurricular Revolving Funds..... - - - 137,530 137.530
Giftsand Grants..... .............oiieean. - - 19,167 19,167
Cafetenia... ..o i e s - - 2,347 2,347
Capital Projects......... ..o e - - 27,276 27,276
School Capital Projects Fund. ... - 2,203 2,203

Assigned to:
Encumbrances:
Administration... ..., 38,700 - . . 38,700
Instructional senices..... . 52,895 - - - 52,895
Other student serdices. ... ... ... 40 - . e 40
Employee benefits and other fixed charges.. 28,237 - - 28,237
Programs with other school districts........... 62,130 - - - 62,130
Subsequent years' expenditures.. ... ........ 147,396 - - - 147,396
Unassigned: i i, Eaaaddnsisiin. . 1,316,285 - (378,241) - 937,954
Total Fund Balances . ,.............. ... % 1645793 § 859052 § {378,341) $ 192,598 § 2,318,102
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NOTE 10 — RISK FINANCING

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; and natural disasters for which the District carries commercial insurance, The District participates
in premium-based health care plans for its active employees and its retirees

NOTE 11 — PENSION PLAN
Plan Descriptions

The District is a member of the Essex Regional Retirement System (ERRS), a cost-sharing multiple-employer
defined benefit pension plan covering eligible employees of the 46 member units. The system is administered by
five board members (Board} on behalf of all current employees and retirees except for current teachers and
retired teachers. Chapter 32 of the MGL assigns authority to establish and amend benefit provisions of the plan.

The District is a member of the MTRS, a cost-sharing multi-employer defined benefit pension plan. MTRS is
managed by the Commonweaith of Massachusetts (Commonwealth) on behalf of municipal teachers and
municipal teacher retirees, The Commonwealth is a nonemployer contributor and is responsible for 100% of the
contributions and future benefit requirements of the MTRS. The MTRS covers certified teachers in cities (except
Boston), towns, regional school districts, charter schools, educational collaboratives and Quingy College. The
MTRS is part of the Commonwealth's reporting entity and the audited financial report may be obtained by visiting
http./f/www mass gov/osc/publications-and-reports/financiai-repors!.

Special Funding Situation

The Commonwealth is a nonemployer contributor and is required by statute to make 100% of all actuarially
determined employer contributions on behalf of the District to the MTRS. Therefore, the District is considered to
be in a special funding situation as defined by GASB Statement No. 88, Accounting and Financial Reporting for
Pensions and the Commonwealth is a nonemployer contributor in MTRS. Since the District does not contribute
directly to MTRS, there is no net pension liability to recognize. The total of the Commonwealth provided
contributions have been allocated based on each employer's covered payroll to the total covered payroll of
employers in MTRS as of the measurement date of June 30, 2018. The District's portion of the collective pension
expense, contributed by the Commonwealth, of $5,453,315 is reported in the general fund as intergovernmental
revenue and employee benefits in the current fiscal year. The portion of the Commonwealth's collective net
pension liability associated with the District is $53,814,444 as of the measurement date.

Benefits Provided

Both Systems provide retirement, disability, survivor and death benefits to plan members and beneficiaries.
Massachusetts Contributory Retirement System benefits are, with certain minor exceptions, uniform from system
to system. The System provides for retirement allowance benefits up to a maximum of 80% of a member's
highest three-year average annual rate of regular compensation. For persons who became members on or after
April 2, 2012, average salary is the average annual rate of regular compensation received during the five
consecutive years that produce the highest average, or, if greater, during the last five years (whether or not
consecutive) preceding retirement. Benefit payments are based upon a member's age, length of creditable
service, level of compensation, and group classification. Members become vested after ten years of creditable
service.
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Employees who resign from service and who are not eligible to receive a retirement allowance or are under the
age of 55 are entitled to request a refund of their accumulated total deductions. Survivor benefits are extended to
eligible beneficiaries of members whose death occurs prior to or following retirement.

Cost-of-living adjustments granted between 1981 and 1997 and any increase in other benefits imposed by the
Commonwealth's state law during those years are borne by the Commonwealth and are deposited into the
pension fund. Cost-of-living adjustments granted after 1997 must be approved by the Board and are borne by the
System.

Contributions

Chapter 32 of the MGL governs the contributions of plan members and member units. Active plan members are
required to contribute to the System at rates ranging from 5% to 9% of gross regular compensation with an
additional 2% contribution required for compensation exceeding $30,000. The percentage rate is keyed to the
date upon which an employee’s membership commences. The member units are required to pay into the ERRS
a legislatively mandated actuarially determined contribution that is apportioned among the employers based on
active current payroll. The District's proportionate share of the required contribution equaled its actual
contribution for the year ended December 31, 2018 and totaled $908,291 which was 23.54% of covered payroll,
actuarially determined as an amount that, when combined with plan member contributions, is expected to finance
the costs of benefits earned by plan members during the year, with an additional amount to finance any unfunded
accrued liability.

Pension Liabifities

At June 30, 2018, the District reported a liability of $11,482,455 for its proportionate share of the net pension
liability. The net pension liability was measured as of December 31, 2018, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of January 1, 2018. The District's
proportion of the net pension liability was based on a projection of the District's long-term share of contributions to
the pension plan relative to the projected contributions of all participating members. At December 31, 2018, the
District's proportion was 2.72%, which decreased .06% from its proportion measured at December 31, 2017.
Pension Expense

For the year ended June 30, 2019, the District recognized pension expense of $1,272,943.

The balances of deferred outflows (inflows) at June 30, 2019 consist of the following:

Deferred Deferred

Outflows of Infiows of
Deferred Category Resources Resources Total
Differences between expected and actual experience................ § -3 {99,591) $ (99.591)
Difference between projected and actual eamnings.................... 590,586 - 580,586
Changes of assumplions................cooooi i 608,751 - 608,751
Changes in proportion and proportionate share of contrbutions ... 55,468 (336,911) (281,443)
Total deferred outflows/(inflows) of resources........................... § 1,254,805 $ (436,502) 3 818,303

Hamilton-Wenham Regional School District a7 Basic Financial Statements



: Basic Financial S Year Ended June 30, 2019

The District's net deferred outflows (inflows) of resources related to pensions wilt be recognized in pension
expense as follows:

Year ended June 30:

2020551 s i stz s 6 e N SRR bR el ST T < $ 348,482

202055 i s et it s e SN R BT T S e 173,205

2022 o e s T R RS S R R SRR AR -+ 332 99,699

20230z ciimnenn e e s e 196,917

Totalysame s s b it amnas B 818,303
Actuarial Assumptions

The total pension liability in the January 1, 2018 actuarial valuation was determined using the following actuarial
assumptions, applied to all periods included in the measurement that was updated to December 31, 2018:

Valuationdate.................. ..................  January 1, 2018

Salary increases................................  Based on years of senice, ranging from 7.50% at O years
of senice decreasing to 3.75% after 5 years of sendce.

Net investment return/discount rate. ., 7.50%
Inflationrate.................... ... 275%
Cost of livung adjustments 3 0% of the first $14,000

Mortality Rates:

Pre-Retirement................................  RP-2000 Employee Mortality Table projected generationally
with Scale BB.
Healthy Retiree. ................................  RP-2000 Healthy Annuitant Mortality Table projected

generationally with Scale BB,

Disabled Retiree................................. RP-2000 Healthy Annuitant Mortality Table, set forward two
years projected generationally with Scale BB.

Investment policy

The pension plan’s policy in regard to the allocation of invested assets is established by the Pension Reserve
Investment Trust (PRIT) and the Board. Plan assets are managed on a total return basis with a long-term
objective of achieving a fully funded status for the benefits provided through the pension plan.

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan

investment expense and inflation) are developed for each major asset class. These returns are combined to
preduce the long-term expected rate of return by weighting the expected future real rates of return by the target

Hamiiton-Wenham Regional School District s Basic Financial Statements

o\



Notes to Basic Financial Statements Year Ended June 30, 2019

assel allocation percentage, adding expected inflation and subtracting expected investment expenses and risk
margin. The target allocation and projected arithmetic real rates of return for each major asset class, after
deducting inflation, but before investment expense, used in the derivation of the long-term investment rate of
return assumption as of December 31, 2018, are summarized in the following table:

Long-Termm Expected Long-Term Expected

Asset Class Asset Allocation Real Rate of Retum
Domestic equity... 21.00% 6.16%
Intemationat de\eloped markets eqully 13.00% 6.69%
Intemational emerging markets equity.. 5.00% 9.47%
Core fixed income............... ..ccoeeveiiieiin 15.00% 1.89%
High-yield fixed income........................... 8.00% 4.00%
Realestate...............cc.ccociciiiiinnnniiennn. 10.00% 4.58%
Commodltles S 4.00% 4.77%
Hedge fund, GTAA Rlsk panly 11.00% 3.68%
Private equity... 13.00% 10.00%

Total.. . o, o e eeee e SaqiET R e e o5 n 100.00%

Rate of refum

For the year ended December 31, 2018, the annual money-weighted rate of return on pension plan investments
was -2.43%. The maney-weighted rate of retumn expresses investment performance, net of investment expense,
adjusted for the changing amounts actually invested, measured monthly.

Discount rate

The discount rate used to measure the total pension liabiiity was 7.50% as of December 31, 2018 and December
31, 2017. The projection of cash flows used to determine the discount rate assumed plan member contributions
will be made at the current contribution rate and that contributions will be made at rates equal to the actuarially
determined contribution rates. For this purpose, only employer contributions that are intended to fund benefits for
the current plan members and their beneficiaries are included. Based on those assumptions, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit payments for current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability as of both December 31, 2018 and
December 31, 2017.

Sensitivity of the net pension liability to changes in the discount rate
The following presents the net pension liability, calculated using the discount rate of 7.50%, as well as what the

net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (6.50%) or
1-percentage-point higher (8.50%) than the current rate:

Current
1% Decrease Discount 1% Increase
(6.50%) (7.50%) (8.50%)
The District’s proportionate share of the

net pension liability.......................... $ 14195902 §$ 11482455 § 9,199,576
Changes of Assumptions — None.
Changes in Plan Provisions — None.
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NOTE 12 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description — The Hamilton-Wenham Regional School District administers a single-employer defined benefit
healthcare plan {"the Retiree Health Plan®). The plan provides lifetime healthcare insurance and life insurance
benefits for eligible retirees and their spouses through the District's group health insurance plan, which covers
both active and retired members. Chapter 32B of the MGL assigns authority to establish and amend benefit
provisions of the plan. Benefit provisions are negotiated between the District and the unions representing District
employees and are renegotiated each bargaining period. The Retiree Health Pian does not issue a publicly
available financial report.

Funding Policy — Contribution requirements are also negotiated between the District and union representatives.
The required contribution is based on a pay-as-you-go financing requirement. No assets have been accumulated
inatrust. The District contributes 80 percent of the cost of current-year premiums for eligible retired plan
members and their spouses. Plan members receiving benefits contribute the remaining 40 percent of their
premium costs.

Total OPEB Liability — GASB Statement #75 requires the total OPEB liability to be measured as of a date no
earlier than the end of the employer's prior fiscal year and no later than the end of the employer's current fiscal
year, consistently applied from period to period. The District's total OPER liability of $36,822 416 was measured
as of June 30, 2018 and was determined by an actuarial valuation as of June 30, 2017.

Employees Covered by Benefit Terms — The following table represents the Plan's membership as of June 30,
2017, the actuarial valuation date:

Active Members. ... e 309
Inactive employees or beneficiaries cumrently receiving benefits ... ., 194
Total. o .. o R T A B i e S 503

Significant Actuarial Methods and Assumptions — The total OPEB liability in the June 30, 2017, actuarial valuation
was determined by using the following actuarial assumptions, applied to all periods included in the measurement,
that was updated to June 30, 2018, to be in accordance with GASB Statement #75:

Valuationdate ..................................  June 30, 2017

Actuarial cost method...... ............. ... Indivdual Entry Age Norma! Cost Method

Amortization method................... 30 year leve| flat dollar amontization at 3.25%.

Nominal investment rate of return... . ... 6.75%

Single equivalent discount rate............. 3.25% as of June 30, 2018 and June 30, 2017.
Inflationrate ........................... 275% as of June 30, 2018 and for future periods.
Projected salary increases Groups 1 & 2: 6% to 4.25% based on senice. Group 4: 7%

to 4.75% based on senice.
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Notes to Basic Financial Statements

Salary increases................ccceovieiianns

Healthcare cost trend rate...................

Pre-Retirement mortality.....................

Post-Retirernent mortality.. .................

Disbled mortality.......................

3.00% annually and for future pericds.
5.0% annually.

RP-2000 Employee Mortality Table projected generationally
with scale BB and a base year 2009 for males and
females.

RP-2000 Healthy Annuitant Mortality Table projected
generationally with scale BB and a base year 2009 for
males and females.

RP-2000 Healthy Annuitant Table projected generationally
with scale BB and a base year 2012 for males and
fermales.

Discount rate ~ The discount rate was based on the S&P Municipal Bond 20 — Year High Grade Index.

Changes in the Total OPEB Liability

Balances at June 30, 2017..........

Changes for the year:

Sendcecost........................
Interest..........c...ooooeeiiiilL

Netchange.....................

Balances at June 30, 2018..........

ensitivity of the Total OPEB Liability fo Changes in the Discount Rate — The following table presents the total
ther postempioyment benefits liability, calculated using the discount rate of 3.25%, as well as what the total other
postemployment benefit liability would be if it were calculated using a discount rate that is 1-percentage-point

Total OPEB
Liability

..................................... $ 34,952,280

...................................... 1,565,986
..................................... 1,172,841
...................................... (868,691)

..................................... 1,870,136

..................................... $ 36,822,416

lower or 1-percentage-point higher than the current discount rate:

Total OPEB liability.........................

Hamilton-Wenham Regional School District

Current
1% Decrease Discount Rate 1% Increase
{2.25%) (3.25%) (4.25%)

Year Ended June 30, 2019

43,844,183 $ 36,822,416 § 31,369,620
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Not Basic Fi ial Stat Year Ended June 30. 2019

Sensitivity of the Total OPEB Liablility to Changes in the Healthcare Cost Trend Rates - The following table
presents the total other postemployment benefits liability, calculated using the current healthcare trend rate of
5.00%, as well as what the total other postemployment benefits liability would be if it were calculated using a
healthcare trend rate that is 1-percentage-point lower or 1-percentage-point higher:

1% Decrease Current Trend 1% Increase
{(4.00%) (5.00%) (6.00%)
Total OPEB liability......................... $ 27,071,333 % 36,822,416 § 49,589,531

OPEB Expense and Deferred Outlfows of Resources and Deferred Inflows of Resources Related to OPEB - For
the year ended June 30, 2018, the GASB Statement #75 measurement date, the District recognized OPEB
expense of $3,852,553. At June 30, 2019, the District reported deferred outflows of resources from the net
difference between expected and actual experience totaling $3,341,177.

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be
recognized in OPEB expense as follows:

Year ended June 30:

2020, e e $ 1,913,726
2027 e 1,113,726
2022... 1,113,725
TOtal. ..o e $ 3,341,177

Changes of Assumptions — None,

Changes in FPlan Provisions — None.

NOTE 13 - CONTINGENCIES
Various legal actions and claims are pending. Litigation is subject to many uncertainties, and the outcome of
individual litigated matters is not always predictable. Although the amount of liability, if any, at June 30, 2019,

cannot be ascertained, management believes any resulting liability should not materially affect the financial
position at June 30, 2019.

NOTE 14 — SUBSEQUENT EVENTS

Management has evaluated subsequent events through September 30, 2019, which is the date the financial
statements were available to be issued.
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Notes to Basic Financial Statements Year Ended June 30, 2019

NOTE 15 —~ IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS

During 2019, the following GASB pronouncements were implemented:

GASB Statement #83, Certain Asset Retirement Obligations. This pronouncement did not impact the
basic financial statements.

GASB Statement #88, Certain Disclosures Related to Debt, including Direct Borrowings and Direct
Placements. This pronouncement did not impact the basic financial statements.

The following GASB pronouncements will be implemented in the future:

The GASB issued Statement #84, Fiduciary Activities, which is required to be implemented in 2020.
The GASB issued Statement #87, Leases, which is required to be implemented in 2021.

The GASB issued Statement #89, Accounting for inferest Cost Incurred before the End of a Construction
Period, which is required to be implemented in 2021.

The GASB issued Statement #90, Majority Equity Interests — an amendment of GASE Statements #14
and #61, which is required to be implemented in 2020.

The GASB issued Statement #31, Conduit Debt Obligations, which is required to be implemented in
2022

Management is currently assessing the impact the implementation of these pronouncements will have on the
basic financial statements
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2019

Budgeted Amounts
Amounts Current Year
Carried Forward Initial Original Final
From Pnor Year Budget Budget Budget
REVENUES:
Member town assessments. .. ... 8 - 3 28438507 § 28,438,507 § 28 421,240
Intergovernmental S G . B E b - 5,219,616 5,219,618 5219616
Investment income wian m— - 4,000 4,000 4,000
Miscellanecus revenue oo . - - - -
TOTAL REVENUES ... . . .. Vn e T - 33,662,123 33,662,123 33 644 856
EXPENDITURES.
Current:
District administration g i .. 76.395 1.180,028 1,256,423 1,174,529
instructional e ami 144,620 19,828,129 19,972,749 19,765,790
Other student services.......................... e 46 509 2.129,532 2,176,041 2,080,305
Operation and maintenance....... ... et 9,000 2,184,505 2,193,505 2,230,287
Employee benefits and other fixed charges...... - e 27,366 4.173,276 4,200,642 4,233,772
Programs with other school districts {tuitions) ... ................. - 2.090,140 2,090,140 2,404,818
Debt service
Debt service principal et - 1,935,000 1,935,000 1,935,000
Interest ! ! - 180,275 180,275 163,008
TOTAL EXPENDITURES B L 303,880 33.700,885 34,004,775 33,987,509
EXCESS (DEFICIENCY) OF REVENUES
OVER {UNDER) EXPENDITURES (303.890) {38,762) {342,652) [342,6853)
OTHER FINANCING SOQURCES {USES):
Use of prior year resérves. - . 303,890 - 303,890 303,890
Use of excess and deficiency i o s e A TR - 347,218 347,218 347,219
Transfers out SN o . - (308.456) (308,456) (308.456)
TOTAL OTHER FINANCING SOURCES (USES) 303,890 38,762 342,652 342,653
NET CHANGE !N FUND BALANCE ... . ... T e - - - -
FUND BALANCES AT BEGINNING OF YEAR . i 1,799,284 1,799,294 1,799,294 1,799 204
FUND BALANCES AT END OF YEAR e ap e . Vit $ 1799294 § 1,799,294 % 1799294 § 1,799,294
See notes to required supplementary information.
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Actual Amounts Variance

Budgetary Carnied Forward to Final
Amounts To Next Year Budget
$ 28421240 § - 5 -
5,410,831 - 191,215
25,631 - 21,631
2,002 - 2,092
33,858,794 - 214,938
1,114,659 38,700 21,170
18,680,185 52,995 32,610
2,024,731 40 45,534
2,230,287 - 5
4,204,281 28,237 1,254
2,342,688 62,130 -
1,935,000 s s
163,008 . .
33,704,839 182,102 100,568
154,955 (182,102) 315,506
: s {303,890)
- . {347,219)
{308,456) N - s
{308.456) s {651,109)
{153,501) (182.102) {335,603)
1,799,294 - :
$ 1,645,793 § {182.102) § (335,603)
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Pension Plan Schedules

The Schedule of the District’s Proportionate Share of the Net Pension Liability presents multi-year trend
information on the District's net pension liability and related ratios.

The Schedule of District's Contributions presents multi-year trend information on the District's required and actual
contributions to the pension plan and related ratios.

The Schedule of the Special Funding Amounts of the Net Pension Liability for the Massachusetts Teachers’
Contributory Retirement System presents muiti-year trend information on the liability and expense assumed by
the Commonwealth of Massachusetts on behalf of the District along with retated ratios.

These schedules are intended to present information for ten years. Until a ten-year trend is compiled, information
is presented for those years for which information is available.
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SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE

OF THE NET PENSION LIABILITY

ESSEX REGIONAL RETIREMENT SYSTEM
S

Year

Proportion of
the net pension

lrability (asset)

December 31, 2018
December 31, 2017
Decernber 31, 20186
December 31, 2015

December 31, 2014

272%

2.78%

2.84%

2.84%

2.75%

$

Plan fiduciary

Proportionate Net pension net position as

share of the liability as a a percentage of
net pension percentage of the: total

liability (asset} Covered payroll covered payroll pension liability
11482455 § 3,858,732 297.57% 51.89%
10.477,680 3,709,896 282.43% 55.40%
10.943,949 3971144 275.59% 51.12%
10,306,211 3,656,348 281.87% 51.01%
93150567 3,502,758 265.93% 52.27%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for which information is available.

See notes to required supplementary information.
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SCHEDULE OF DISTRICT'S CONTRIBUTIONS
ESSEX REGIONAL RETIREMENT SYSTEM

Confributions in
relatian to the

Actuarially actuarially Contribution Contributions as

determined determined deficiency a percentage of
Year contribution cantribution {excess) Covered payroll covered payroll
June 30,2019 ... $ 908,291 § {908,291) § - % 3,858,732 23.54%
June 30,2018........ ... 866,990 (866,990) - 3.709,896 23.371%
June 30,2017................ 823.009 (823,009) - 3,971,144 20.72%
June 30,2016 ............... 779283 (779,283) - 3,656,348 21.31%
June 30, 2015................ 704,356 {704,356) - 3,502,758 20.11%

Note: this schedule is intended to present information for 10 years
Unitil a 1Q-year trend is compiled, information is presented for those years for which information is available.

See notes to required supplementary information
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SCHEDULE OF THE SPECIAL FUNDING AMOUNTS
OF THE NET PENSION LIABILITY
MASSACHUSETTS TEACHERS' RETIREMENT SYSTEM

The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute to
make all actuarially determined employer contributions on behalf of the member employers which
creates a special funding situation. Therefore, there is no net pension liability to recognize. This
schedule discloses the Commonwealth's 100% share of the associated coliective net pension
liability; the portion of the collective pension expense as both a revenue and pension expense
recognized; and the Plan’s fiduciary net position as a percentage of the total liability.

Expense and

Commonwealth's Revenue Plan Fiduciary Net
100% Share of the Recognized for the Position as a
Associated Net Commonwealth's Percentage of the
Fiscal Year Pension Liability Support Total Liability
2019.......oocce i 8 53,814,444 3 5,453,315 54.84%
2008 52 560,042 5,485,845 54 .25%
2017, 51,438,198 5,247,033 52.73%
2016... ... 47,483,472 3,851,332 55.38%
2095, 37,616,788 2,613,419 61.64%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for which
information is available,

See notes to required supplementary information.
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Other Postemployment Benefit
Plan Schedules

The Schedule of Changes in the District's Total Other Postemployment Benefit Liability and Related Ratios
presents multi-year trend information on changes in the Plan's total OPEB liability.
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SCHEDULE OF CHANGES IN THE
DISTRICT'S TOTAL OPEB LIABILITY AND RELATED RATIOS
OTHER POSTEMPLOYMENT BENEFIT PLAN

Measurement Measurement

Date Date
June 30, June 30,
2017 2018
Total OPEB Liability
Service Cost. .o $ 1,375,144 $ 1,565,886
IMtErest. . 936,777 1,172,841
Differences between expected and actual experience......... 5,568,629 -
Benefit payments.............coo {748,115) (868,691}
Net change in total OPEB liability...................ccoveiviiieeennns 7,132,435 1,870,136
Total OPEB liability - beginning.........................c... 27,819,845 34,952,280
Total OPEB liability - ending (@)...............ccooivivviiiiinnn, $ 34952280 $ 36,822,416
Covered-employee payroll..........................oooi $ 18795232 § 19,359,089
Total OPEB liability as a percentage of
covered-employee payroll...............ooooii i 185.96% - 190.21%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for
which infermation is available.

See notes to required supplementary information.
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Notes to Required Supplementary Information Year Ended June 30, 2019

NOTE A — STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

1. Budgetary Information

The District adopts a balanced budget that is approved by the Committee. The Superintendent of Schools
presents an annual budget to the Committee, which includes estimates of revenues and other financing sources
and recommendations of expenditures and other financing uses. The Committee, which has full authority to
amend and/or reject the budget or any line item, adopts the expenditure budget by majority vote. Increases in the
budget subsequent to the approval of the annual budget require majority Committee approval,

The majority of the District's appropriations are non-continuing which lapse at the end of the year.

The District adopts an annual budget for the general fund in conformity with the guidelines described ahove. The
initial 2019 approved budget for the general fund authorized $34,009,341 in appropriations. The District approved
$286,624 of supplemental appropriations during the year mainly related to increases in costs from programs with
other school districts.

The District's accounting office has the responsibility to ensure that budgetary control is maintained in accordance
with the legal level of spending approved by the member communities and as amended by the School Committee.
Budgetary control is exercised through the District's accounting system.

2. Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting, A
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the year ended June 30, 2019, is
presented below:

Net change in fund balance - budgetary basis......................o.ccoen . $ (153,501)
Basis of accounting differences:
Recognition of revenue for on-behalf payments........................ 5,453,315
Recognition of expenditures for on-behalf payments.................... (5,453,315)
Net change in fund balance - GAAP basis.............c..cccoiiiiinn. $ {153,501)

NOTE B — PENSION PLAN

A Schedule of the District's Proportionate Share of the Net Pension Liability

The Schedule of the District’s Proportionate Share of the Net Pension Liability details the District’s allocated
percentage of the net pension liability (asset), the District's proportionate share of the net pension liability, and the
District's covered payroll, It also demonstrates the District's net position as a percentage of the District's pension
liability and the District's net pension liability as a percentage of the District's covered payroll.

B. Schedule of District's Contributions

Governmental employers are required to pay an annual appropriation as established by PERAC. The District's
appropriation includes the amounts to pay the pension portion of each member's retirement allowance, an amount
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Notes to Required Supptementary Information Year Ended June 30, 2019

to amortize the actuarially determined unfunded liability to zero in accordance with the system’s funding schedule,
and additional appropriations in accordance with adopted early retirement incentive programs. The District's
appropriations are payable on July 1 and January 1. The District may choose to pay the entire appropriation in
July at a discounted rate. Accordingly, actual District contributions may be less than the “total appropriation”. The
pension fund appropriation is allocated to the District based on covered payroll.

C. Schedule of the Special Funding Amounts of the Net Pension Liability

The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute to make all
actuarially determined employer contributions on behalf of the member employers which creates a special funding
situation. Since the District does not contribute directly to MTRS, there is no net pension liability to recognize.

This schedule discloses the Commonwealth's 100% share of the collective net pension liability that is associated
with the District; the portion of the collective pension expense as both revenue and pension expense recognized
by the District; and the Plan's fiduciary net position as a percentage of the total liability.

D. Changes of Assumptions
None.

E. Changes in Plan Provisions

None.

NOTE C - OTHER POSTEMPLOYMENT BENEFITS

The District administers a single-employer defined benefit healthcare plan (“The Other Postemployment Benefit
Plan”). The plan provides lifetime healthcare insurance and life insurance benefits for eligible retirees and their
spouses through the District's group health insurance plan, which covers both active and retired members.

The Other Postemployment Benefit Plan

A. The Schedule of Changes in the District's Total Other Postemployment Benefit Liability and Related Ratios

The Schedule of Changes in the District's Total Other Postemployment Benefit Liability and Related Ratios
presents muiti-year trend information on changes in the Plan’s total OPEB liability.

B. Changes of Assumptions
None.

C. Changes in Provisions

None.
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Powers & Sullivan, LLC

Certificd Public Accountants

100 Quannnpowitt Parkway

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING  Suice 101
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT Wakefleld, MA 01880
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH T TA1-914-Lih
GOVERNMENT AUDITING STANDARDS F. 781.914-1701

www. powersandsullivan,.com

Independent Auditor's Report

To the Honorable School Committee
Hamilton-Wenham Regional School District
Wenham, Massachusetts 01984

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Govemnment Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Hamilton-Wenham Regional School District, as of and for the
year ended June 30, 2019, and the related notes to the financial statements, which collectively comprise the
Hamilton-Wenham Regional School District’s basic financial statements, and have issued our report thereon
dated September 30, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Hamilton-Wenham Regional
School District’s internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Hamilton-Wenham Regional School
District's internal control. Accordingly, we do not express an opinion on the effectiveness of the Hamilton-
Wenham Regional School District’s internal control,

A deficiency in infernal control exists when the design or operation of a control does not aliow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Qur consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Hamilton-Wenham Regional School District's
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

/W.-c Aﬂcf Zea

September 30, 2019
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SC SMART Goal #1;: Create a TEAM

By June 2020, the HWR3§ School Committee will improve a minimum of one scaled score in
five areas; 1) goals, 2) operating protocol, 3) meetings, 4) monitoring, and 5) community

for Continuous Improvement'.

Key Actions:
e Use governance rubric as pre, mid-year, and post assessment tool
® Schedule budget workshop to informally discuss and problem solve difficult
issues
® Use School Committee Protocols to self-assess at the end of each School
Committee meeting during September, October, and November

Benchmarks:
o By October 16, 2019, 85% of Governance team will complete a pre-assessment
using the Governance Rubric for Continuous Improvement.
o Compile data and use the results to assess opportunities for growth and
present an improvement plan
o By February 1, 2020 85% of Governance team will complete a mid-year
assessment using the Governance Rubric for Continuous Improvement.
o Compile data and use the results to adjust key actions
e By June 1, 2020 85% of Governance team will complete a end-of-year assessment
using the Governance Rubric for Continuous Improvement.
o Compile data and use the results to assess goal progress
e By January 8, 2020 the HWRSD Leadership Team will facilitate a FY21 Budget
workshop for the School Committee
o Repommendation: LT FY21 Budget workshop
Option 1: Saturday, January 4, 2020 9:00-2:00 PM - lunch
provided
Option 2: 2 part - Monday, January 6th & Tuesday, January 7th
5:00-8:00 PM

! "District Governance Program - Massachusetts Association of School ...."
hitps:/www.masc orgffield-services/district-governance-project. Accessed 1 Sep. 2019.

hitps:/idocs.google com/document/d’ -sF_FxqkliXFkVEyylcvXgQLrI5SM_NmYHCRoB4BypVY iedit 1/4
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p
e By December [, 2019 the School Committee conduct a formative assessment of
the Superintendent's Performance using the 2019-2020 Indicator Rubric For

Superintendents

® By December 1, 2019 adopt a SC Protocol based on self-assessment results

SC SMART Goal #2: Clarify vur VISION

By June 2020, the HWRSD School Committee will increase community engagement by 50% as
measured by stakeholder attendance and/or participation in engagement events/activities
(compared to Fall 2019 baseline participation) in order to develop a long-range, future ready,
shared vision for the Hamilton-Wenham Regional School District.

Key Actions:
o Collaborate with District’s Leadership Team to promote/embrace strategic
blueprint | WSt @L‘T wov., DEL.
e Communicate with commumty members to effectively disseminate strategic
blueprint
® Foster transparency, and full partnership between Hamilton, Wenham and the
District

Benchmarks:
® Continued workshops and other engagements with Leadership Team
e Developed communication piece to further community engagement and education
® Establish forums with various community groups to further partnerships.

SC SMART Goal #3: Develop a BUDGET

By February 2020, the HWRSD develop a learner-centered budget that is fiscally responsible,
addressesses prioritized critical needs with input and recommendations from the HWRSD
Leadership Team, and is conscientious - minding the impact on local taxpayers as measured by
voter support. q

¢
Key Actions: The Finance working group (FWG) would be updated on the leadership

teams requests. As the budget develops, the FWG group will be updated and give
feedback.

https-/idocs geagle com/document/d/ ] -sF_FxqkliXFkVEyylevXgQLrHSM_NmYHCRoB4BypVY edit
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v Hamilton-Wenham Regional School District

2019-2020 School Comuntttee DRAFT Goals

e SC will hear from Superintendent and other district administrators about districts’
needs.
e SC with Superintendent and district administration will develop a prioritization of
capital needs to present to voters.
e SC and/or representatives will meet with other elected officials of Hamilton and
Wenham to collaboratively discuss school district’s needs.
e SC will deliberate and come to consensus on operating budget and capital budget
requests.
Benchmarks:
Operating
¢ By Jan. lish, the Leadership Team will compile a budget.
e Inecarly Jan., the Leadership Team will host a budget workshop to inform the full
committee about the budget.
® 75 days prior to Town Meeting, the SC will approve a tentative budget
e Somewhere in here the SC will deliberate.
e Somewhere in here the SC will have a public hearing or two
e Somewhere in her the SC wili deliberate and 1 would add, develop a

communication plan.
45 days prior to Town Meeting the SC will approve a final budget
The full Committee will NOT see the budget until days before voting

Decision on OPEB

November Asst. Supt. Of Finance and/or SC present OPEB options
[f yes, accept OPEB: Approve laws
Management to work on and bring back to SC

Capital: Prioritization of capital items
A. Turf/tennis (combine): Decision to go forward? If so,

a. Develop alternate plans and update GALE study.
Monitor progress for non-profit.

Review policies for fundraising.

MOU

Booster group meeting: To find out issues

o p o o

hittps.iidocs.gongle com/document/d/1-sF_FxgkliXFkVEyylevXgQLr5SM_NmYHCRoB4BypVY fedit
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B. Total bundled amount for funding
C. Strategy for funding

hitps://docs. google com/document/d/ 1-sF_Fxqkli XFkVEyylevXgQLr5SM_NmYHCRoB4BypV Y/edit
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Executive Search Consuitant Services for the position of Superintendent of Schools
November 2019

Timeline: Superintendent to be appointed by March 25, 2020
Release date: October 18, 2019
Questions must be received October 29, 2019

via email to |.coults@hwschools.net and copy to m bailey@hwschaools.net

Quote submittal Due Date November 1, 2019 at 4pm

Hamilton-Wenham Regional School District
I. RFQ Timeline and Decision to Use a Request for Quotes

Decision to Use a Request for Quotes

The Hamilton-Wenham Regional School District (“District”) is requesting quotes from qualified
consulting firms or individual consultants (“consultants”) to provide Executive Search Consultant
Services for the position of Superintendent of Schools in accordance with the following quote
schedule and the specifications for the District. The Chief Procurement Officer has determined
that in order to select the most advantageous quote to search and select a new School
Superintendent, comparative judgments of technical factors in addition to price will be
necessary.

The District School Committee (“Committee”) will evaluate each proposer's experience,
proposed methodology for the search process, action plans and timelines, ability to
communicate effectively, and past successes in meeting the needs of other district searches.
After review of the Technical Quotes, the Committee may schedule interviews with Proposers
who have been deemed "Advantageous” or higher. The successful proposer will be expected to
develop and implement a search plan in accordance with the quote requirements as further
described herein.

Il. introduction

Hamilton-Wenham Regional School District is a high-performing, public secondary school
district with a student population of 1,724, located approximately twenty miles north of Boston
and 20 miles south of the New Hampshire border. The District includes three Elementary
Schools (grades Pre-K to 5th), one Middle School (grades 6-8) and one High School (grades 9-
12) on the same campus. The District provides educational services for the communities of
Hamilton and Wenham, Massachusetts. The District is governed by a Superintendent as well as
a School Committee of seven members elected at large from the two communities for
three-year terms.

https:/idocs.google.com/documnent/d/ I N2zswLuSaePIQkmmjZC00-hLmR _hF3r-She7-widlAfedit
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Overview

The Committee expects the consultant or consulting firm to assist in working with an ad hoc
committee to facilitate the search process for the next school superintendent for the District. The
Committee

Schedule
The Request for Quote (RFQ) will be released on October 18, 2019, to known consultants and
will be available online at https://www hwschools net.

Quotes shall be received until 12:00 p.m. on November 1, 2019 at the Hamilton-Wenham
Regional School District, Office of the Superintendent, 5 School Street, Wenham, MA 01984,

Interviews of qualified Proposers may be scheduled November 13, 2020. The award of this
contract, if any, will be no later than 30 days after the deadline for the submission of quotes.

In accordance with the provisions of the applicable statutes of Massachusetts General Laws,
the District reserves the right to waive any informalities in any or all quotes, or to reject any or all
quotes, if it is in the public interest to do so.

Appointment of Superintendent by March 25, 2020.

HI. Scope of Work:

The District seeks quotes from experienced executive search consultants to assist in recruiting
applicants for the position of Superintendent of Schools. The successful Consultant will work
with the Committee to conduct a search for highly qualified candidates. The scope of work will
include, but not be limited to, a process that identifies the following:

1. Develop a survey to solicit opinions from various stakeholders including Committee members,
staff, parents, other elected or appointed community officials, and members of the community to
help the Committee align its search with leadership needs and any other identified stakeholder
needs.

2. The consult will assist the Committee in establishing a representative Screening Committee
made up of local officials, parents and community members.

3. The Consultant will present its survey findings and recommendations in a written report to the
School Committee and Screening Committee. The Consultant will use the findings to host one
community meeting in January to verify the survey results and refine a descriptive document for
prospective applicants..

4. The Consultant will work with the Committee and Central Office staff to develop descriptive
documents for prospective applicants.

htips:fidocs.google com/document/d/1N2zswLu%aePIQkmmjZC00-hLmR_hF3r-SMe7-widlAledit
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QConduct networking and other search activities to generate a diverse poo! of highly qualified
prospective candidates.

5)Assist the Committee in establishing selection criteria and in identifying and recruiting highly
qualified applicants for a new Superintendent of Schools.

5 |Assist the Screening Committees to screen applicants, verify credentials, and check
refferences.

6] Assist the Screening Committee with initial screening and interviews including development
questions and scheduling applicants.

. School Committee during the interview process including development of questions and
cheduling applicants.

7. Assist the Committee in scheduling site visits, the final selection process, and consult during
the contract negotiations with the candidate selected.

8. Continue to work on this assignment through the hiring of a Superintendent.
IV. Quote Submission Requirements

A. Failure to submit documents requested may result in the determination that a quote is
non-responsive unless the Committee deems such a failure to be a minor informality. Quote
must include the following information.

1. A Letter of Interest including company history.

2. The quote should include name, current resume, summary of credentials, and the number of
years of experience providing executive search services for all consultants who will work with
the Committee and Search Committees on this contract.

3. The Proposer should identify the name of the "Lead Consuitant” who will be the person
assigned to work directly with the Committee and Search Committees. Note that the contract
will require the same “Lead Consultant” to be assigned to this contract for the duration of the
search process, through and including the hiring of a Superintendent,

4. The quote must include a description of the Proposer’s approach to performing services
outlined in the Scope of Services, including a description of their proposed candidate
recruitment strategies and a “search process plan,” approach to assuring community
involvement and input, and a timeline with milestones.

hutps:iidocs.google com/documentidl L N2zswlu%aePIQkmmjZC00-hLemR_hF3r-SMe7-widlAledit
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5. Submit a list of communities and supporting documentation for which your company provided
similar executive Superintendent search services in communities as described in this Request
for Quote {(RFQ) during the past five (5) years.

8. References: A minimum of five (5) references of comparable executive search projects,
including a one paragraph synopsis per reference, dates of service, client's names, addresses,
email addresses, and telephone numbers. The District or Committee reserves the right to use
itself as a reference.

A quote may be rejected on the basis of one or more references reporting less than excellent
past performance by the bidder and/or that experience does not meet the Minimum Criteria.

V. Minimum Criteria

All quotes must have a section in their quote labeled MINIMUM CRITERIA and must provide all
necessary documentation as evidence that they meet each of the following minimum criteria in
order to be considered for further evaluation:

1. The Proposer has included a minimum of three (3) examples of direct experience in
conducting successful executive searches for School Superintendents andfor secondary and
higher education administrators (public and private sector) and/or other public sector executive
positions within the last five (5) years.

2. The Proposer has provided evidence that they have a record of having managed a successful
community component of a School Superintendent search process in two (2) school districts.

4. The Proposer has demonstrated the capacity to generate the necessary advertisements,
brochures, and other forms of candidate outreach as evidenced by documented past experience
and samples of advertisements, brochures, and recruitment strategies with this quote.

3. The Proposer has provided documentation and a track record of assigning a Lead Consultant
who continues throughout the entire project until a successful desired end result has been
achieved as verified by providing a minimum of two (2) past executive search references
confirming this.

Vil. Award of Contract

The contract will be awarded to that Proposer deemed by the Committee to have submitted the
most advantageous quote taking into consideration all of the listed criteria in addition to the
pricing and proposed timing of payments.

VIil. Term of the Contract
Itis anticipated that work under this contract shall begin in December 2019 and shall be
completed by April 8,2020.

https:itdocs google com/document/d/ | N2zswLu92ePIQkmmjZC00-hLmR _hE3r-5Me7-widlAledit
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Hamilton-Wenham Regional School District

Executive Search Consultant Services
for the position of Superintendent of Schools
Price Quote

The price must be submitted without “conditions or exceptions.”

The pricing set forth in this quote shall constitute full and complete compensation for the
services to be provided by the Consultant/Firm. There shall be no reimbursement for
out-of-pocket expenses incurred by the Consultant in connection with the performance of
services unless specifically specified below.

Price quote for School Superintendent Search:

$ Total Fixed Fee Total Contract Price in words:

Other Costs:
$
$

_ §

Signature: Title:

Company; Tel: Fax:

Address:

City: State: Zip:

hups:/fdocs.google com/document/d/ | N2zswLu9aePiQkmmjZC00-hLenR_hF3r-SMe7-widlAledit
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report of the resolutions committee

The members of the Resolutions Committee met on June 27, 2019 to consider resolutions proposed by member districts

1d the MASC Board of Directors for consideration at the 2019 Annual Meeting of the Association. Members present were:
.argaret Hughes, Narragansett Regional; Denise Hurst, Springfield/MASC Secretary-Treasurer; Laura Fallon, Northamp-
ton; Irene Feliciano-Sims, Holyoke: Mildred Lefebvre, Holyoke/MASC Minority Caucus Chair; Barbara Davis, Holbrook; Kim
Hunt, Piymouth; Wendy Rua, Agawam; Bill Fonseca, East Longmeadow/MASC Division V Chair; Denise Schultz, Franklin;
Jake Oliveira, Ludliow/ MASC President-Emeritus; Beverly Hugo, Framingham/MASC Past President; Paul Schlichtman,
Arlington/ MASC Past President; Devin Sheehan, Holyoke/MASC President; Deborah Davis, Northeast Metro Voc. Tech./

MASC President-Elect and Chair of the Resolutions Committee

The following resolutions were moved forward by the Resolutions Committee and approved by the Board of Directors.

RESOLUTION 1: Banning Polystyrene from School
{Submitted by the Silver Lake Regional School Distrid
cluding the School Committees of Kingston, Plympto d
Halifax)

WHEREAS: The United States Department of Education
Green Ribbon Schools was created in 2011 to recognize
schools efforts to reduce environmental impact and cost,
improve the health and wellness of schools students, and
staff, and provide effective environmental and sustainability
education; and

WHEREAS The Commonwealth of Massachusetts in con-

junction with twenty other states joined together to form the

United States Climate Alliance to support the Paris Agree-

ment and through continued legislative and executive ac-

“'nns has demonstrated the Commonwealth's commitment
environmental protection; and

WHEREAS: Expanded polystyrene foam manufacturing
process releases pollution into the atmosphere, expanded
polystyrene foam has been shown to be non-biodegrad-
able and has the ability to be persistent in the environment
for thousands of years, expanded polystyrene foam breaks
down into "pearls” which are often ingested by marine life
and introduced into the food chain; and

WHEREAS: Expanded polystyrene foam is made with
styrene, a chemical the Department of Health and Human
Services has deemed as reasonably anticipated to be a
human carcinogen, and the use of expanded polystyrene
foam in food and beverage containers, especially contain-
ers holding hot or acidic food, have been shown to leach
styrene into food and beverages;

THEREFORE BE IT RESOLVED THAT: MASC urge the Com-
monwealth of Massachusetts to ban the use of expanded
polystyrene foam cups, bowls, plates and trays from Massa-
chusetts Public Schools by the 2022-2023 school year,

RATIONALE Proponents cite the presence of toxins, includ-
ing carcinogens in polystyrene and note that cantainers
manufactured with this substance can be found in food and

werage containers that might pose a risk to students and
wthers,
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RESOLUTION 2: Pertaining to Educator Diversity,
fessional Licensure
{Submitted by the Arlington School Committee) Mo

WHEREAS: Current research clearly demonstrates that pub-
lic school students benefit from a diverse teaching staff; and

WHEREAS: Massachusetts districts are challenged to attract
a diverse teaching staff; and

WHEREAS: Attracting diverse candidates often involves
recruiting candidates froem outside Massachusetts; and

WHEREAS: Massachusetts licensure requirements, includ-
ing the Massachusetts Tests for Educator Licensure (MTEL)
requirements, serve as a disincentive for candidates looking
to relocate to take a teaching position; and

WHEREAS: Test administration is conducted in centers that
are often inaccessible without a car; and

WHEREAS: The cost of testing can be a barrier to potential
applicants; and

WHEREAS: There is no evidence the MTEL is a reliable or
valid measure of successful practice as an educator; and

WHEREAS: School districts are capable of selecting qual-
ified candidates for teaching positions, as well as super-
vising, evaluating, and deciding on whether to retain the
services of probationary candidates; and

WHEREAS: The Board of Elementary and Secondary Educa-
tion governs educator licensure in Massachusetts; and

WHEREAS: Practicing educators and schoo! committee
members are prohibited from serving on the Board of Ele-
mentary and Secondary Education; and

WHEREAS: The teaching profession is the only profession
or trade in Massachusetts where the holders of a license are
prohibited from serving on its governing board;

THEREFORE BE IT RESOLVED: that the Massachusetts As-
saciation of School Committees calls for the elimination of
the MTEL and the MA Performance Assessment for Leaders
(MaPAL) as licensing requirements for educators; and

Al



BE IT FURTHER RESOLVED: that the Massachusetts Associ-
ation of School Committees calls for the governance and
licensure of professional educators to be vested in a board
comprised of licensed educators,

RATIONALE: The licensure of Massachusetts educators

is governed by the Board of Elementary and Secondary
Education. The oversight of licensure by non-educators has
resulted in a complex, difficult licensure system that discour-
ages qualified candidates from applying for licensure and
employment in Massachusetts. Recruiting a diverse, quali-
fied cohort of new educators will be enhanced if the barriers
presented by MTEL are removed, and if licensure regula-
tions and standards are placed in the hands of a committee
of educators. An expanded explanation in support of this
resolution can be found on the MASC web site,

RESOLUTION 3: Schaool Transportation
(Submitted by the Hudson School
the Resolutions Committee)

ittee and revised by

WA
WHEREAS: Among the transportation cost concerns for
schoot districts is the lack of competition for bus contracts
for regular day (“yellow bus”) services, as well as costs for
special education transportation; and

WHEREAS: Competition for transportation contracts has
decreased over the years; and

WHEREAS: The transportation industry has been contracting
and now has fewer competitors; and

WHEREAS: M.G.L. ¢. 71, § 7C prohibits certain uses of
regional transportation authorities to provide school district
transportation services, and

WHEREAS: M.G.1. ¢. 30B § 5 requires acceptance of the
lowest cost bid; and

WHEREAS: Other factors beyond cost, such as past perfor:
mance, cannot be considered when accepting a bid; and

WHEREAS: Many smaller districts only receive 1 bid when
soliciting transportation contract proposals; and

WHEREAS: No action on this subject has been taken to
increase competition; and

WHEREAS: Elimination of M.G.L. c. 71, § 7C would free the
school districts and Regional Transportation Authorities to
collaborate on plans to provide safe and efficient transporta-
tion alternatives that lessen the financial impact on both the
districts and the Commonwealth, and

WHEREAS: The lack of bidders on school transportation
contracts requires a deeper analysis by the appropriate state
officials;
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THEREFQORE BE IT RESOLVED THAT: In order to promote
greater competition for bus service contracts and improve
performance, MASC calis for the creation of a working
group to advise the Legislature on the best solutions to
suppart greater competition and higher pedformance fro
transportation companies.

BE IT FURTHER RESOLOVED THAT: In order to promote
greater competition for bus service contracts, the Legisla-
ture should eliminate M.G.L.c. 71, § 7C, and authorize a
deeper analysis into the lack of bidders on school transpor-
tation contracts.

RATIONALE: Additional infermation can be found on the
MASC web site.

RESOLUTION 4: Climate Change
{Proposed by the Resolutions Committ: 4 W
WHEREAS: We believe America is a great nation and has
a proud heritage of addressing humanity’s most pressing
problems;

WHEREAS: We believe it is important to advocate for
climate action leading to ciimate restoration to curtail one
of the greatest threats facing communities throughout the
world; and,

WHEREAS: We believe that climate change is not a partisan
issue and that local, state, and national policies should be
guided by the best available science; and,

WHEREAS: There is a broad scientific consensus among cli-
mate scientists that human activities, contributing to increas-
es in greenhouse gas emissions, are the dominant cause of
climate change;

WHEREAS: Children represent a particularly vulnerable
group because greenhouse gases emitted into the at-
mosphere will continue to accumulate over the coming
decades and will profoundly impact our current students
throughout their lives, as well as the lives of future genera-
tions; and,

WHEREAS: MASC recognizes climate change as a genera-
tional justice and human rights issue; and,

WHEREAS: Climate change is a social justice and equity
issue. While climate change impacts ali people and dispro-
portionately impacts all young people and future gener-
ations, it disproportionately affects people of color and
people in poverty, thereby exacerbating existing inequities
and limiting equality of opportunity which is a foundational
aspiration for modern America;

WHEREAS: The global impact, urgency, and magnitude of
the challenge of addressing climate change calls for lead-
ership in all sectors of society, all institutions and all electe,
leaders; and,
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WHEREAS: National and state elected leaders working in
a bipartisan fashion to enact carbon pricing policies could
quickly and substantially reduce human-made greenhouse
gas emissions; and,

WHEREAS: MASC recognizes and understands the signifi-
cant negative impact that rapid and ongoing climate change
has on America’s schools, students, and their communities.

THEREFCRE BE IT RESOLVED THAT: MASC calls on Con-
gress to take swift and effective action on climate change to
protect current and future students.

BE IT FURTHER RESOLVED THAT: MASC advocates for
funding for school infrastructure need and emergency fund-
ing for disaster relief caused by natural catastrophes and
extreme weather events.

RATIONALE: This resolution represents a call by advocates
for action on climate change at the federal level and for
state funding to anticipate the climatological implications
and the emergencies they might cause.

RESOLUTION 5: Full Funding of Transportation Costs for
Students in Foster Care And State Care
{Submitted by the MASC Board of Directo

WHEREAS: FY18 was the first year Massach added the
category of transportation for foster children educated in
the school or district of origin and subject to transportation
to its reporting of education expenses by district, and the
reported total was over $3.2 million; and

WHEREAS: Federal and state law require the ability for stu-
dents in foster or state care to stay not just in their districts
of origin but also in their schools of origin; and

WHEREAS: The nature of foster care and state care place-
ments has changed significantly within the past several
decades; and

WHEREAS: School districts do not have control over wheth-
er a foster care student is placed into or removed from the
district; and

WHEREAS: Section 7 of Chapter 76 of the Massachusetts
General Laws, established over a century ago, obligates the
Commonwealth to reimburse districts for the cost of educat-
ing students in foster care and state care;

THEREFORE BE IT RESOLVED THAT: the Commonwealth
should fully reimburse transportation funding for children

in foster care and state care. DCF and DESE must com-
plete the process to provide proper documentation for the
Commonwealth to receive reimbursement for transportation
expenses under Title IV-E of the Social Security Act.

BE IT FURTHER RESCOLVED THAT: MASC advocate the
Massachusetts General Court to properly calculate and
assume the full expense of providing educational services to

students in foster care and state care including the costs of
assessments, regular day and special education services as
well as out-of-district placements, transportation and mental
health services.

RATIONALE: Because the foster care population is fluid, it

is difficuit for a school district to budget properly for un-
expected transportation costs of students in foster care or
state custody. Direct and full funding of transportation will
remedy these problems while equitably and accurately allo-
cating costs. The State Auditor notes the Commonwealth's
failure to provide funding for the transportation of foster
care students may be an unfunded mandate under the Local
Mandate Law, G.L. ¢. 29, § 27c¢. This is a simifar situation

to that of the McKinney Vento finding by Auditor Bump in
2011-2012. As the requirement is tied to federal funding
under Title |, the need to provide transit to these students
means this could potentially be a requirement passed by
the state to local districts without offsetting funding. Massa-
chusetts received over $220 million in Title I, Part A grants in
each of the fiscal years 2016, 2017, and 2018.

While the reimbursement only offers a portion of the funds
expended, it could help offset some of the expenses in-
curred by school districts to comply with state and federal
laws. We applaud DCF and DESE for the effort underway to
modify the federal plan to allow for reimbursement to Mas-
sachusetts for expenses incurred by school districts.

This resolution explicitly recognizes that "education expens-
es” include all education-related costs associated with the
imposition of federal requirements and the decision-making
of the Department of Children and Families (DCF) regarding
each foster child's residential situation. Direct state funding
of these services will allow for a more accurate allocation

of funds to affected communities. Funding from the state
will also lessen the administrative time lost by central office
staff trying to determine the district financially responsible
for each student and seeking reimbursements after the fact.
Estimated total costs less the estimated existing payrnents
would net to approximately $5é million annually. More
accurate data on student placements would sharpen this

estimate.
YL b 0t

RESOLUTION 6: Uni ality Pre-Kindergarten Access
in Massachusetts
(NOTE: This Resalution is a reaffirmation of a 2014 Resolu

tion, submitted by the Framingham School Committee)

WHEREAS: In Massachusetts as many as four out of ten
students lack access to a formal, early education and care
program; and

WHEREAS: Advocates have cited as many as 25,000 low
income children are in need of financial assistance for early
education and care; and

WHEREAS: Low income students who participate in quality
early education and care programs are 40% less likely to
be held back a grade or need Special Education, and 30%
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more likely to graduate high school twice as likely to attend
college; and

WHEREAS: Better language, social and behavioral skills are
obtained by attending a quality pre-school; and

WHEREAS: Children that attend pre-schools are shown to
demonstrate tangible lifelong results for future success;

THEREFORE BE IT RESOLVED THAT: MASC file or support
legislation that will provide a sufficient appropriation for
universal pre-Kin Massachusetts and will achieve the actions
necessary to provide access to good, quality universal pre-K
for all children in Massachusetts.

RATIONALE: This resolution would help ensure that our
underserved population of 3 and 4-year-olds will be pro-
vided with the supports and services necessary for school
readiness and lasting success in the classroom and for
future success. Knowing that these strategies are document-
ed in increasing student success, our resolution will level the
playing field by helping to ensure equity and beginning the
process of closing the achievement gap for this vulnerable
cohort of children.

RESOLUTION 7: Poverty and Children /
(Note: This Resolution is a reaffirmation of a\201
tion. Submitted by the Framingharn School C

WHEREAS: One third of the children in Massachusetts are
living in or near poverty; and

WHEREAS: The perils of poverty include putting students
and families at risk for health, social and emotional and edu-
cational disadvantage; and

WHEREAS: Students in poverty and at social and emotional
risk face obstacles and impediments to their success that
other students do not confront; and

WHEREAS: There is a direct link between poverty and
student and district academic performance, demanding our
attention and our diligent efforts to address them; and

WHEREAS: The eradication of poverty among children is es-
sential to generating a strong economy and vibrant society;

THEREFORE BE IT RESOLVED THAT: The Massachusetts
Association of School Committee will prioritize, as a matter
of its public policy agenda, and file for and support legisla-
tion to support the eradication of poverty among children in
Massachusetts and advocate for social and economic justice
for students and their families that will include:

* Support for a revenue stream that supports social and
economic priorities for children and families.

* Support for state program and services that serve children
at greatest social and emotional risk which are easily acces
sible to students and families.

* Advocacy fer nutrition programs that eradicate hunger
among children,

* Advocacy for healthcare including vision, hearing, dental
and mental health through accessible service providers.

* Support for pre-kindergarten programs for all children.

* Advocacy for increasing educational opportunities for
children to grow both inside and outside of schoal.

RATIONALE: This resolution would help ensure that our
underserved population of school children will be provided
with the supports and services necessary for lasting success
in the classroom and in their future. Knowing that by elim-
inating the ravages of poverty, these strategies have been
proven to increase positive student outcomes, this resolu-
tion will level the playing field by helping to ensure equity
and to close the achievement gap for this vulnerable cohort
of children.

RESOLUTION 8: Re,
Supplies
(Submitted by th

gotion for Access to Menstrual

WHEREAS: Schools have an obligation to serve all students
equitably. Every student deserves the reassurance that their
school restrooms are outfitted with necessities to accom-
modate their biological needs. Yet, for roughly half the US
student population, there is a glaring exception to this com-
mitment: menstrual hygiene products; and

WHEREAS: Menstrual hygiene products are basic neces-
sities, and the inability to access them affects a student’s
freedom to study, be healthy, and participate in society with
dignity. Studies have shown that when students lack access
to menstrual hygiene products they skip or miss class, face
embarrassment or objectification because of period stains,
and are limited both academically and socially; and

WHEREAS: Access to menstrual products could be cost pro-
hibitive to many students and menstruating us not a luxury
but a biological process that necessitates the use of costly
products; and

WHEREAS: No student should miss a day of school because
they feel ashamed or they do not have access to menstrual
products; and

THEREFORE BE IT RESOLVED THAT: MASC work with state
and federal legislatures to provide additional funding to
provide free access to menstrual products from the school
nurse and in restrooms and locker rooms.

RATIONAL: Proponents assert that menstrual supplies are
basic necessities which some students may not have on
hand in school at any particular moment or may not be able
to afford in general. They view these items, similar to other
products found in nurses’ offices or in restrooms, as basic,
essential commodities for everyday use that should be avail-
able to all students without charge.
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RESOLUTION 9: Charter School Reform
{Submitted by the MASC Board of Directa

WHEREAS: In many cities and towns, Commonwealth char-
ter schools are imposed upon communities or subject to
expansion over their objections, without local representative
oversight, and without regard to the impact such a charter
school would have on the education of children in the pub-
lic schools; and

WHEREAS: Charter schools are always fully funded by the
sending districts enrolling students there while the charter
school mitigation fund is subject to appropriation and has
not been fully funded in years; and

WHEREAS: Charter schools may retain up to 20 percent of
their operating budget and capital costs in reserve funds,
regional schools may retain only 5 percent of any surplus
funds in reserve, while district schools must return 100 per-
cent of any unspent funds to their municipality; and

WHEREAS: Without substantial reform of Commonweaith
charter school financing, recruitment of students, equitable
charter school enrollment of representative segments of the
population of economically disadvantaged, special edu-
cation, and disabled students remediation of the adverse
impact of charter schools cannot be addressed;

THEREFORE BE IT RESOLVED THAT: the Massachusetts
Association of School Committees seek legislative action

to both address the deleterious effects of charter schoot
funding on certain municipalities and school districts across
the state and approve a comprehensive set of reforms that
includes:

1. Establishment of strict guidelines or regulations to require
that charter schools enroll representative cross sections of
students residing within the school service areas.

2. Reporting of accurate numbers of students who leave
charter schools to return to the sending districts or district of
residence.

3. Requiring the MA Department of Elementary and Second-
ary Education to retain and report accurate data on enroll-
ment of students with learning disabilities,

physical disabilities, economic disadvantage, emotional
disability and status as racial and linguistic minorities.

4. State requirements that all charter schools be funded in
full by the Commonwealth rather than by expropriation of
Chapter 70 education aid from the sending cities, towns and
regions.

5. State funding in full of any mitigation funds created to
offset the loss of state funding for students who become
students in charter schools,

RATIONAL: This resolution addresses several areas where
charter school critics note that school districts are disadvan-
taged by current policy. Among these issues are failure to
recruit and retain a fair proportion of students at risk, English
Language Learners, or clients of special education services.
The resolution also recommends that charter schools should
be funded as a discrete budget line item rather than by hav-
ing sending district Chapter 70 funding diverted to charter
schools and that the current mitigation program to offset
temporary losses of district funds be fully funded.

Critics of this resolution may argue that “the money follows
the child” and that charter schools represent choices for
parents and students. They might also cite efforts by some
charter schools to recruit students at risk.

proposal to amend the masc by-laws

The Board of Diractors of the Assaciation has recommend-
ed to members that the by-laws of the Association be
amended as follows:

ltis proposed that Article Vli {Election of Officers), subsec-
tion 2 {(Nominating Committee) be updated to reflect the
addition of the Minority Caucus representative on the Board
of Directors and as a representative on the Nominating
Committee,

Current language reads as follows:

A Nominating Committee of ten persons shall be appointed
by the President with the advice and consent of the Board of
Directors, on or before May 1 of each year. One of such per-
sons shall be a past President, who shall serve as Chairman
of the Nominating Committee, four shall be Division Officers
and five shall be members of school committees which are

active members of the Association. The four Division officers
and the five others shall be so appointed that each Division
of the Association is represented.

Proposed language reads as follows (new language in

bold face)

A Nominating Committee of ten persons shall be appointed
by the President with the advice and consent of the Board of
Directors, on or before May 1 of each year. A Past President
shall serve as a non-voting chair of the committee, Five
members shall be Division Officers and five shali be mem-
bers of school committees which are active members of the
Association. The five Division officers and the five others
shall be so appointed that each Division of the Association is
represented,
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Carleo, Janell

To: Gallant, Don
Subject: RE: Donation

From: Gailant, Don <D.Gallant@hwschools.net>

Sent: Monday, Octcber 7, 2019 1:15 PM

To: Kukenberger, lulie <j.kukenberger@hwschools.net>
Cc: Carleo, tanell <j.carleo@hwschoaols.net>

Subject: Donation

Juilie:
Today | received $2,350.00 in donations for the Robotics Club. Theses donations were made by the following:
$100.00-Deborah Everett
200 Linden Street
Hamiiton, MA 01982
$250.00-Fresh Food LLC
4 Monument Street
Wenham, MA 01984
$1,000.00-PG TRIONIC, INC.
294 Wastern Avenue
Essex, MA 01929
$1,000.00-Johnson O'Connor Ferron & Carucci LLP
101 Edgewater Drive, Suite 210
Wakefield, MA 01880

If you want, { will get the contact names and addresses for the three companies.

Don Gallant
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File: BA
SCHOOL COMMITTEE OPERATIONAL GOALS

The School Committee is responsible to the people for whose benefit the school district has been
established. The Committee's current decisions will influence the course of education in our schools for
years to come. The Committee and each of its members must look to the future and to the needs of all
people more than the average citizen finds necessary. This requires a comprehensive perspective and
long-range planning in addition to attention to immediate problems.

The School Committee's primary responsibility is to establish those purposes, programs, and procedures
that will best produce the educational achievement needed by our students. The Committee is charged
with accomplishing this while also being responsible for wise management of resources available to the
school district. The Committee must fulfill these responsibilities by functioning primarily as a legislative
body to formulate and adopt policy, by selecting an executive officer to implement policy, and by
evaluating the results. It must carry out its functions openly, while seeking the comments of public,
students, and staff in its decision-making processes.

In accordance with these principles, the technique will involve:

1. Periodically setting performance objectives for the School Committee itself and evaluating their
accomplishment.

2. Setting objectives for performance for each position and function in the system.

3. Allowing the people responsible for carrying out objectives to have a role in setting them.

4, Establishing practical and simple goals.

5. Conducting a concrete and periodic review of performance against these goals.

Hamilton-Wenham Regional School District q :,__
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File: BAA
EVALUATION OF SCHOOL COMMITTEE OPERATIONAL PROCEDURES

The School Committee will periodically establish realistic objectives related to Committee procedures
and relationships. At the end of a specified length of time, the Committee will measure its performance
against the stated objectives.

The following areas of School Committee operations and relationships are representative of those in which
objectives may be set and progress appraised:

Communication with the public

School Committee - Superintendent relationships

School Committee member development and performance
Policy development

Educational leadership

Fiscal management

School Committee meetings

Performance of subcommittees of the School Committee
Interagency and governmental relationships

When the Committee has completed its self-evaluation, the members will discuss the results in detail and

formulate a new series of objectives. At the same time, the Committee will set an approximate date on
which the next evaluation will be conducted.

Implied in the concept of evaluation is an assumption that individuals and Committees are capable
improvement. The School Committee believes that its performance will be improved if evaluation

carried out systematically in accordance with good planning, conscientious follow-through, and careful
assessment of results.

Hamilton-Wenham Regional School District
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SCHOOL COMMITTEE LEGAL STATUS
HOLD 06/2019
Edited 08272019

The School Committee is the governing board of the Hamilton-Wenham Regional School District. The
Committee shall consist of seven (7) members elected from the towns of Hamilton and Wenham, as
provided in the Regional Agreement. .

The Hamilton-Wenham Regional School Committee has autonomous and absolute authority within
limitations established by the Commonwealth of Massachusetts to carry out the educational policies of
the state and guide the educational process.

Established by law

LEGAL REFS.: M.G.L. 41:1 and 71:37 specifically, but powers and duties of School Committees
are established throughout the General Laws of Massachusetts Relating to
School Committees

CROSS REFS.: AA, School District Legal Status

BBA, School Committee Powers and Duties
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File: B%‘)

The School Committee has all the powers conferred upon it by state law and must perform those duties
mandated by the state. These include the responsibility and right to determine policies and practices and
to employ a staff to implement its directions for the proper education of the children of the community.

SCHOOL COMMITTEE POWERS AND DUTIES

The Committee takes a broad view of its functions. It sees them as:

1. Legislative or policymaking. The Committee is responsible for the development of policy as
guides for administrative action and for employing a Superintendent who will implement its
policies.

2. Appraisal. The Committee is responsible for evaluating the effectiveness of its policies and their
implementation.

3. Provision of financial resources. The Committee is responsible for adoption of a budget that will
enable the school district to carry out the Committee's policies.

4. Public relations. The Committee is responsible for providing adequate and direct means for
keeping the local citizenry informed about the schools and for keeping itself and the school staff
informed about the needs and wishes of the public.

5. Educational planning and evaluation. The Committee is responsible for establishing
educational goals and policies that will guide the Committee and staff for the administration
continuing improvement of the educational programs provided by the School District.

Personnel Matters

The Superintendent shall be appointed by vote of the Committee and shall directly report to the Committee
as provided by law and perform all the duties that are prescribed by law and such other duties, not
inconsistent thereto, as a majority of the Committee may direct.

The School Committee shall appoint, upon the recommendation of the Superintendent,
Assistant/Associate/Deputy Superintendent(s), School Business Administrator, Special Education
Administrator, School Physician, School Nurses, and Supervisor of Attendance. Such positions shall not
report directly to the School Committee.

LEGAL REF.: M.G.L. 71:37 specifically, but powers and duties of School Committees are
established throughout the Massachusetts General Laws.
M.G.L71:16
M.G.L 71:16l

CROSS REF.: BB, School Committee Legal Status
BDG, School Attorney
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SCHOOL COMMITTEE MEMBER AUTHORITY

Authority

Because all powers of the School Committee derived from state laws are granted in terms of action as a
group, members of the School Committee have authority only when acting as a Committee legally in
session.

The School Committee will not be bound in any way by any statement or action on the part of an individual
member except when such statement or action is a result of specific instructions of the Committee.

No member of the Committee, by virtue of their office, will exercise any administrative responsibility
with respect to the schools or command the services of any school employee.

The School Committee will function as a body and all policy decisions and other matters, as required by
law, will be settled by an official vote of the Committee sitting in formal session.

Duties
The duties and obligations of the individual Committee member may be enumerated as follows:

1. To become familiar with the General Laws of the Commonwealth relating to education and School
Committee operations, regulations of the Massachusetts Board of Education, policies and
procedures of this School Committee and School Department.

2. To keep abreast of new laws and the latest trends in education.

3. To have a general knowledge of the goals, objectives, and programs of the town's public schools.

4. To work effectively with other Committee members without trying either to dominate the
Committee or neglect their share of the work.

5. To respect the privileged communication that exists in executive sessions by maintaining strict
confidentiality on matters discussed in these sessions, except that which becomes part of the public
record, once it has been approved for release.

6. To vote and act in Committee impartially for the good of the students.

7. To accept the will of the majority vote in all cases, and to remember that they are one of a team
and must abide by, and carry out, all Committee decisions once they are made.

8. To represent the Committee and the schools to the public in a way that promotes interest and
support.

1 of2
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9. To refer questions and complaints to the proper school authorities.

10. To comply with the accepted code of ethics for School Committee members.

Hamilton-Wenham Regional School District
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File: BBBA/BBBB

SCHOOL COMMITTEE MEMBER QUALIFICATIONS/OATH OF OFFICE

In order to serve on the School Committee, an individual must be a registered voter in the town from
which they are elected or appointed and must take an oath of office as required by law.

Each new member will present to the Committee secretary official certification of having sworn the oath
before an officer duly qualified to administer oaths prior to entering on their official duties as a member
of the Committee.

From the Municipal or District Clerk, newly qualified Committee members, by law, receive, and sign a
receipt for, a copy of the Massachusetts open meeting law governing the conduct of Committee meetings
in general and executive sessions in particular.

Newly qualified Committee members shall, by law, receive and sign a receipt for, within 30 days of taking
office, a copy of the Massachusetts Ethics Commission’s Summary of the Conflict of Interest laws. As
municipal employees, all School Committee members shall receive a copy of said summary annually. All
School Committee members shall, within 30 days of taking office, and every 2 years thereafter, complete
the Massachusetts Ethics Commission’s online training program. Upon completion of the online training
program, llnelx(nbers shall provide notice of such completion to be retained for 6 years by the Municipal or
District Clerk.

Membership on a School Committee is not limited to race, color, sex, religion, national origin, gender
identity or sexual orientation.

Established by law

LEGAL REFS.: M.G.L. 30A:20; 41:1; 41:107; 76:5; 268A:27-28,;

Hamilton-Wenham Regional School District q %



File: BC

SCHOOL COMMITTEE MEMBER ETHICS

The acceptance of a code of ethics implies the understanding of the basic organization of School
Committees under the Laws of the Commonwealth of Massachusetts. The oath of office of a School
Committee member binds the individual member to adherence to those state laws which apply to School
Committees, since School Committees are agencies of the state.

This code of ethics delineates three areas of responsibility of School Committee members in addition to
that implied above:

1. Community responsibility

2. Responsibility to school administration

3. Relationships to fellow Committee members

A School Committee member in his/her relations with his/her community should:

1. Realize that his/her primary responsibility is to the children.

2. Recognize that his/her basic function is to be policy making and not administrative.

3. Remember that he/she is one of a team and must abide by, and carry out, all Committees decisions
once they are made.

4. Be well informed concerning the duties of a Committee member on both a local and state level.

5. Remember that he/she represents the entire community at all times.

6. Accept the office as a Committee member as means of unselfish service with no intent to "p
politics," in any sense of the word, or to benefit personally from his/her Committee activities.

A School Committee member in his/her relations with his/her school administration should:

1. Endeavor to establish sound, clearly defined policies which will direct and support the
administration.

2. Recognize and support the administrative chain of command and refuse to act on complaints as an
individual outside the administration.

3. Give the chief administrator full responsibility for discharging his/her professional duties and hold
him/her responsible for acceptable results.

4. Refer all complaints to the administrative staff for solution and only discuss them at Committee
meetings if such solutions fail.

A School Committee in his/her relations with his/her fellow Committee members shouild:

1. Recognize that action at official meetings is binding and that he/she alone cannot bind the
Committee outside of such meetings.

2. Realize that he/she should not make statements or promises of how he/she will vote on matters
that will come before the Committee.

3. Uphold the intent of executive sessions and respect the privileged communications that exists in
executive sessions.

4. Not withhold pertinent information on school matters or personnel problems, either from members
of his’/her own Committee or from members of other Committees who may be seeking help or
information on school problems

5. Make decisions only after all facts on a question have been presented and discussed.

1of2
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ile: BDD

SCHOOL COMMITTEE-SUPERINTENDENT RELATIONSHIP

The Committee will leave to the Superintendent all matters of decision and administration that come
within their scope as executive officer or as professional leader of the school district. While the
Committee reserves to itself the ultimate decision of all matters concerning general policy or expenditures
of funds, it will normally proceed in these areas after receiving recommendations from its executive
officer. Further:

1. The Superintendent may seek guidance from the Committee with respect to matters of operation
whenever appropriate. If it is necessary to make exceptions to an established policy, they will
submit the matter to the Committee for advice and direction.

2. The Superintendent will assist the Committee in reaching sound judgments and establishing

policies, and will place before the Committee all relevant facts, information, and reports necessary
to keep the Committee adequately informed of situations or business at hand.

Hamilton-Wenham Regional School District q
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ADVISORY COMMITTEES TO THE SCHOOL COMMITTEE

The following general policies will govern the appointment and functioning of advisory committees to the
School Committee other than the student advisory committee, which is governed by the terms of the
Massachusetts General Laws.

1.

Advisory committees may be created by the School Committee to serve as task forces for special
purposes or to provide continuing consultation in a particular area of activity. However, there will be
no standing overall advisory committee to the School Committee.

If an advisory committee is required by state or federal law, its composition and appointment will meet
all the guidelines established for that particular type of committee.

. The composition of task forces and any other advisory committees will be broadly representative and

take into consideration the specific tasks assigned to the committee. Members of the professional staff
may be appointed to the committee as members or consultants, as found desirable.

Appointments to such committees will be made by the Committee; appointment of staff members to
such committees will be made by the School Committee upon recommendation of the Superintendent.

. Tenure of committee members will be one year only unless the member is reappointed.

Each committee will be clearly instructed as to:
a. The length of time each member is being asked to serve.

b. The assignment the School Committee wishes the committee to fulfill and the extent and
limitations of its responsibilities.

¢. The resources the School Committee will provide.

d. The approximate dates on which the School Committee wishes to receive major reports.

e. School Committee policies governing citizens, committees and the relationship of these
committees to the School Committee as a whole, individual School Committee members, the
Superintendent, and other members of the professional staff.

f. Responsibilities for the release of information to the press.

Recommendations of committees will be based upon research and fact.

The School Committee possesses certain legal powers and prerogatives that cannot be delegated or

surrendered to others. Therefore, all recommendations of an advisory committee must be submitted
to the School Committee.

l oz
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File: BDF
9. Advisory committees created under this policy are subject to the provisions of the Open Meeting Law.

The Committee will have the sole power to dissolve any of its advisory committees and will reserve the
right to exercise this power at any time during the life of any committee.

LEGAL REF.: M.G.L. 30A:18-25
CROSS REF.: JIB, Student Involvement in Decision-making

20f2
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File: BDF*
SCHOOL COUNCILS

The School Committee believes that the school is the key unit for educational improvement and change
and that successful school improvement is best accomplished through a school-based decision-making
process. By involving those directly affected by any action or decision of the school council in the process
of determining that action or decision, it helps to strengthen the commitment to those decisions by those
most affected by its implementation.

Under this policy, the Principal shall have primary responsibility for the management of the school.
Decisions which are made at the school level must be aligned with the budget, policies, curriculum, and
long-range and short-range goals adopted by the School Committee. In addition, decisions must comply
with any state and federal laws and regulations and with any negotiated agreements of the school district.
As enacted by the state legislature in the Education Reform Act of 1993, a school council shall be
established in each school to advise the Principal in specific areas of school operation. The Principal,
except as specifically defined in the law, shall have the responsibility for defining the composition of and
forming the group pursuant to a representative process approved by the Superintendent and School
Committee.

The following guidelines define the role of the school council: The School Council shall meet regularly
with the Principal of the school and shall assist in:

1. Adoption of educational goals for the school that are consistent with state and local
policies and standards.

2. Identification of the educational needs of the students attending the school.
3. Review of the school building budget.

4. Formulation of a school improvement plan that may be implemented only after review
and approval by the Superintendent.

5. At the secondary level, the School Committee shall approve the student handbook.

LEGAL REFS.: M.G.L. 71:38Q, 71:59C
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File: BDFA-E-1
SCHOOL IMPROVEMENT PLAN

The Principal, in conjunction with the school council, shall be responsible for preparing a written school
improvement plan annually. This plan shall be written with the advice of the school council and submitted
for approval to the Superintendent and review of the School Committee. The plan should be drafied with
the following in mind:

1.

> e

Ch

The educational goals for the school consistent with the goals and standards, including student
performance standards, as adopted by the Massachusetts Board of Education and by the School
Committee.

An assessment of the needs of the school in light of the proposed educational goals.

The means to address student performance.

Professional development for the school's professional staff.

The enhancement of parent/guardian involvement in the life of the school, safety, and discipline.

The development of means for meeting the diverse learning needs of every child.

Any further subjects as the Principal, in consultation with the school council, shall consider
appropriate, except that:

a. The council shall have no authority over matters that are subject to Chapter 150E, the collective
bargaining law, and

b. The council may not expand the scope of its authority beyond that established in law or expressly

granted by School Committee policy.

SOURCE: MASC
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File: BDFA-E2

SUBMISSION AND APPROVAL OF THE SCHOOL IMPROVEMENT PLAN

The written school improvement plan shall be submitted by the Principal to the Superintendent for
approval and the School Committee for review no later than July 1 of the year in which the plan is to be
implemented.

Because the implementation of the plan is dependent on Superintendent approval, it is important that the
school council be aware of certain expectations regarding the school improvement plan. The school
improvement plan should:

1.
2.
3.
4.

8.

Focus on improvement of student learning.
Specify expected student outcomes and measurable/observable results.
Align with the mission of the School District and any goals and policies of the School District.

Be consistent with state and federal law, School District policy, established curriculum and
negotiated agreements.

. Clearly identify actions to be taken on how changes will be implemented.

5
6.
7

Include a plan on how to solicit community support for the changes being developed.

. Indicate anticipated costs and available funding sources.

Delineate the method of evaluating and reporting progress and results.

If the school improvement plan is not approved by the Superintendent, it shall be retumed to the Principal
with specific comments as to the reason(s). The Principal shall revise the plan in cooperation with the
school council, and resubmit it for approval.

SOURCE: MASC
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File: BDFA-E-3

CONDUCT OF SCHOOL COUNCIL BUSINESS

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected annually
by the council members at its first meeting of the school year subsequent to the elections of new council
members. The co-chairs will be responsible for the preparation of the agenda for the council meetings.

The school council shali meet at least once monthly during the school year. Meetings will be held outside
of school hours. At its first meeting of the school year, the council will set its calendar of regular meetings
for the year. Where circumstances warrant, the council may choose to call additional meetings.

School councils shall use consensus as the primary method to resolve issues and to formulate
recommendations. Votes by majority may be taken at the discretion of the Principal and Robert’s Rules
of Order shall prevail if there are questions of procedure.

All meetings of the school council shall conform to the Open Meeting Law, Chapter 30A, Sections 18-25,
which stipulate that all meetings be open to the public, that meetings be posted at least 48 hours in advance,
and that minutes of the meeting shall be maintained as required. The scope of the school council does not
require, and therefore does not qualify for, executive session.

The Superintendent shall receive agendas and minutes of all school council meetings. The Superintendent
shall provide copies of these materials to members of the School Committee upon request.

SOURCE: MASC

Hamilton-Wenham Regional School District
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File: Bl{)

It will be the duty of the counsel for the Committee to advise the School Committee and the Superintendent
on the specific legal problems submitted to them. They will attend meetings upon request and will be
sufficiently familiar with Committee policies, practices, and actions under these policies, and with
requirements of the school law to enable them to offer the necessary legal advice.

SCHOOL ATTORNEY

Many types of legal assistance are routine and do not require specific Committee approval or prior notice.
However, when the Superintendent concludes that unusual types or amounts of professional legal service
may be required, they will advise the Committee and seek either initial or continuing authorization for
such service.

LEGAL REFS.: M.G.L. 71:37E; 71:37F
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EXECUTIVE SESSIONS

All meetings of the School Committee are open to attendance by the public and media representatives.
However, the Committee has the right to convene in a closed executive session when it meets the following
procedural conditions imposed by state law:

1.

2.

The Committee will first convene in an open session for which due notice has been given.

The Chairperson (or, in his’her absence, the presiding member) will state the purpose for the
executive session, the section of the law dealing with the exemption and all subjects that may be
revealed without compromising the purpose for which the executive session was called.

A majority of the members must vote to enter the executive session, with the vote taken by roll
call and recorded in the official minutes.

The Chairperson or presiding member will state before entering the executive session whether the
Committee will reconvene in open session after the executive session.

The law states ten specific purposes for which an executive session may be held, and emphasizes that
these are the only reasons for which a public body may enter executive session.

The ten purposes for which a public body may vote to hold an executive session are:

1.

To discuss the reputation, character, physical condition or mental health, rather than the
professional competence, of an individual, or to discuss the discipline or dismissal or complaints
or charges brought against, a member of the committee, a school department employee or student,
or other individual. The individual to be discussed in such executive session shall be notified in
writing by the public body at least 48 hours prior to the proposed executive session; provided,
however, that notification may be waived upon written agreement of the parties;

To conduct strategy with respect to conduct collective bargaining or litigation, if an open meeting
may have a detrimental effect on the bargaining or litigating position of the public body and the
chair so declares;

Strategy with respect to collective bargaining or litigation, if an open meeting might have a
detrimental effect. Collective bargaining may also be conducted.

To discuss the deployment of security personnel or devices, or strategies with respect thereto;
To investigate charges of criminal misconduct or to consider the filing of criminal complaints;

To consider the purchase, exchange, lease or value of real property if the chair declares that an
open meeting may have a detrimental effect on the negotiating position of the public body;

1 of2
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File: BF™
7. To comply with or act under the authority of, any general or specific law of federal grant-in-aid
requirements;

8. To consider and interview applicants for employment by a preliminary screening committee if the
chair declares that an open meeting will have a detrimental effect in obtaining qualified applicants;
provided, however, that this clause shall not apply to any meeting, including meetings of a
preliminary screening committee, to consider and interview applicants who have passed a prior
preliminary screening. (The only position that the school committee would be involved in that
might qualify would be for the position of Superintendent.);

9. To meet or confer with a mediator with respect to any litigation or decision on any public business
within its jurisdiction involving another party, group or entity, provided that:

i.  any decision to participate in mediation shall be made in an open session and the parties,
issues involved and purpose of the mediation shall be disclosed; and

it.  no action shall be taken by any public body with respect to those issues which are the
subject of the mediation without deliberation and approval for such action at an open
session.

10. To discuss trade secrets or confidential competitively-sensitive or other proprietary information
conducted by the governmental body as an energy supplier.

The School Committee is not required to disclose the minutes, notes or other materials used in an executive
session where the disclosure of these records may defeat the lawful purposes of the executive session.
Once disclosure would no longer defeat the purposes of the executive session, however, minutes and other
records from that executive session must be disclosed unless they are within an exemption to the Public
Records law, or the attorney-client privilege applies. The School Committee will review its executive
session minutes at least once each year to determine whether continued non-disclosure is warranted, and
such determination will be included in the minutes of the next meeting. The School Committee has not
performed a review to determine whether the records are subject to disclosure, it must do so prior to its
next meeting or within 30 days, whichever is sooner.

LEGAL REF: M.G.L_30A:21:30A:22
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File: BEDH

PUBLIC PARTICIPATION AT SCHOOL COMMITTEE MEETINGS

All regular and special meetings of the School Committee shall be open to the public. Executive sessions
will be held only as prescribed by the Statutes of the Commonwealth of Massachusetts.

The School Committee encourages the full participation of citizens in the governmental processes
associated with the education of the students in the Hamilton-Wenham Regional School District. One
means of such participation occurs at the School Committee meeting. While Massachusetts Open Meeting
Laws do not require that School Committee meetings in the Commonwealth be opened to public
participation, this adopted policy specifies that community members in Hamilton and Wenham shall have
an opportunity to present their questions, observations, and concerns to the Committee at its regular and
special meetings.

In order that all citizens who wish to be heard before the Committee have a chance and to ensure the
ability of the Committee to conduct the district’s business in an orderly manner, the following rules and
procedures are adopted.

I. Policy

1. At or near the opening of each regularly scheduled School Committee meeting, individuals or
group representatives will be invited to address the Committee. The length of the entire public
participation segment of the meeting shall be determined by the Committee Chair. The
Committee reserves the right to rearrange its agenda to accommodate scheduled presenters.

2. Any citizen wishing to speak before the Committee shall identify himself or herself by name
and address. Speakers will be allowed three (3) minutes to present their material. No citizen
may speak more than once without the permission of the Chair. The presiding Chair may
permit extension of this time limit.

3. Topics for discussion are limited to those items on the School Committee meeting agenda for
that evening. Citizens wishing to introduce a new topic are advised to contact either the
Superintendent of Schools or the Commiittee Chair in writing at least one week prior to the date
of the meeting. However, the School Committee may choose to add to the agenda a topic
proposed by a guest who wishes to address the Committee, if a majority of School Committee
members at that meeting approve the agenda change.

4. At the discretion of the Chair, guests may be asked to reserve their comments until the meeting
has proceeded to the point in the agenda when the relevant topic is scheduled for discussion.

5. Improper conduct and remarks will not be allowed. Defamatory or abusive remarks are always

out of order. If a speaker persists in improper conduct or remarks, the Chair may terminate
that individual’s privilege of address.
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File: BED™"

6. No person shall disrupt the proceedings of the School Committee. If, after clear warning from

the Chair, a person continues to disrupt the proceedings, the Chair may order the person to

withdraw from the meeting and if the person does not withdraw, the Chair may authorize a
constable or other officer to remove the person from the meeting.

7. All remarks will be addressed through the Chair of the meeting.

8. Speakers may offer such objective criticisms of the school operation and programs as concern
them, but in public session the Committee will not hear personal complaints of school
personnel nor against any member of the school community. Under most circumstances,
administrative channels are the proper means for disposition of legitimate complaints involving
staff members.

9. Written comments longer than three (3) minutes may be presented to the Committee before or
after the meeting for the Committee members’ review and consideration at an appropriate time.

LEGAL REF.: 30A:20(f).

2 0of2
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REMOTE PARTICIPATION

I. Policy

1) Policy

It is the policy of the Hamilton-Wenham Regional School District to allow remote participation
of members of the School Committee and any of its subcommittees or working groups (public
body) at any of its meetings subject to the requirements of this policy.

The regulations of the Office of the Attorney General of Massachusetts on Remote
Participation, 940 CMR 29.10 et seq., are adopted as modified to serve as the policy of the
Hamilton-Wenham Regional School District.

2) Minimum Requirements for Remote Participation.

a) Members of a public body who participate remotely and all persons present at the meeting
location shall be clearly audible to each other;

b) A quorum of the body, including the chair or, in the chair’s absence, the person authorized
to chair the meeting, shall be physically present at the meeting location, as required by
M.G.L. c. 30A, sec 20(d);

¢) Members of public bodies who participate remotely may vote and shall not be deemed
absent for the purposes ofM.G.L. c. 39. sec. 23D

3) Permissible Reasons for Remote Participation.

A member of a public body shall be permitted to participate remotely in a meeting, in
accordance with the procedures described in section (5), if the chair or, in the chair’s absence,
the person chairing the meeting, determines that one or more of the following factors makes
the member’s physical attendance unreasonably difficult:

a) Personal illness;

b) Personal disability;
c) Emergency;

d) Military service; or
e) Geographic distance.

4) Technology.

a) The following media are acceptable methods for remote participation. Remote participation
by any other means is not permitted. Accommodations shall be made for any public body

1of3
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File: BEI’~
member who requires TTY service, video relay service, or other form of adaptive
telecommunications.

i.  telephone, internet, or satellite enabled audio or video conferencing;

ii.  any other technology that enables the remote participant and all persons present at
the meeting location to be clearly audible to one another,

b) When video technology is in use, the remote participant shall be clearly visible to all
persons present in the meeting location.

¢) The public body shall determine which of the acceptable methods may be used by its
members.

d) The chair or, in the chair’s absence, the person chairing the meeting, may decide how to
address technical difficulties that arise as a result of utilizing remote participation, but is
encouraged, wherever possible, to suspend discussion while reasonable efforts are made to
correct any problem that interferes with a remote participant’s ability to hear or be heard
clearly by all persons present at the meeting location. If technical difficulties result in a
remote participant being disconnected from the meeting, that fact and the time at which the
disconnection occurred shall be noted in the meeting minutes.

¢) The amount and source of payment for any costs associated with remote participation shall
be determined by the School Committee.

5) Procedures for Remote Participation.

Any member of a public body who wishes to participate remotely shall, as soon as reasonably
possible prior to a meeting, notify the chair or, in the chair’s absence, the person chairing the
meeting, of his or her desire to do so and the reason for and facts supporting his or her request.
If the person chairing the meeting determines that the member has previously remotely
participated in two meetings within the current fiscal year, then the request shall be brought to
the full public body for a participation determination as the first agenda item at the meeting. If
the person chairing the meeting determines that technology necessary to enable remote
participation at the meeting will not be available, then all requests for remote participation at
that meeting shall be denied.

At the start of the meeting, the chair shall announce the name of any member who will be
participating remotely and the reason under section (3) for his or her remote participation. This
information shall also be recorded in the meeting minutes.

All votes taken during any meeting in which a member participates remotely shall be by roll
call vote.

20f3
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LEGAL REFS.: M.G.L. 30A:20D, 22; 39:23D
940 CMR 29.10 et seq.

3o0f3
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SPECIAL PROCEDURES FOR CONDUCTING HEARINGS
In conducting all public hearings required by law, and others, as it deems advisable, the School Committee
will:

1. . Give due and public notice in line with statutory requirements and seek to publicize the meeting
in all local media.

2. Make available information on the topic of the hearing.

3. Give all persons an equal opportunity to be heard in accordance with the Committee's policy.
The Chair or acting Chair of the Committee will preside at the hearing.
The public will be informed at the beginning of the hearing the particular procedure that will be followed
in regard to questions, remarks, rebuttals, and any time limitations or other rules that must be followed to
give everyone an opportunity to be heard.
In accordance with customary hearing procedures, statements and supporting information will be
presented first by the Committee, or by others for the Committee; to comment, citizens must be recognized

by the Chair, and all remarks must be addressed to the Chair and be germane to the topic.

To assure that all who wish get a chance to speak, the Chair will recognize persons who have not
commented previously during the hearing before recognizing persons who wish to remark a second time.
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SCHOOL COMMITTEE POLICY DEVELOPMENT

The School Committee will develop policies and put them in writing so that they may serve as guides for
the discretionary action of those to whom it delegates authority.

The formulation and adoption of these written policies will constitute the basic method by which the
School Committee will exercise its leadership in providing for the successful and efficient functioning of
the school district. Through the study and evaluation of reports concerning the execution of its policies,
the School Committee will exercise its control over school operation.

The School Committee accepts the definition of policy set forth by the National School Boards
Association:

Policies are principles adopted by a School Committee to chart a course of action. They
tell what is wanted; they may include why and how much. Policies should be broad enough
to indicate a line of action to be followed by the administration in meeting day-to-day
problems, yet be specific enough to give clear guidance.

The policies of the School Committee are framed, and are meant to be interpreted in terms of state law,
regulations of the Massachusetts Board of Elementary and Secondary Education, and other regulatory
agencies of the various levels of government.

File: BGB

POLICY ADOPTION

Adoption of new policies or changing existing policies is solely the responsibility of the School
Committee. Policies will be adopted and/or amended only by the affirmative vote of a majority of the
members of the School Committee when such action has been scheduled on the agenda or at a regular or
special meeting.

To permit time for study of all policies or amendments to policies and to provide an opportunity for
interested parties to react, proposed policies or amendments will be presented as an agenda item to the
School Committee according to the following procedures.

Readings

1. The Policy Working Group provides copies of the first draft of the proposed policy to the School
Committee members for their review prior to the First Reading.

2. The First Reading is held at a School Committee meeting. Time is allowed for consideration of
the proposed policy or policies as recommended by the Policy Working Group, including a
response from the Superintendent, discussion by the School Committee and directions for any
redrafting or approval at a First Reading.

3. If the proposed policy impacts teacher performance standards, a meeting with the collective
bargaining representative is arranged in accordance with G.L. Chapter 71 § 38.

4. If the proposed policy is revised, it is presented at a School Committee meeting for a Second
Reading and is discussed and adopted or rejected. Amendments to the policy at the Second Reading
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will not require repetition of the sequence, unless the School Committee so directs.

5. By majority vote, the School Committee may dispense with the above sequence to meet emerge
conditions.

6. After discussion, and any amendments, the School Committee takes a vote on the finalized policy.

Adoption

1. The formal adoption of a policy is recorded in the School Committee minutes. Each policy adopted
supersedes any existing policies that may be in conflict with the new policy.

2. Policies will be effective on the date set by the School Committee. This date will ensure that

affected persons have an opportunity to become familiar with the requirements of the new policy

prior to its implementation.

Adopted policies are entered into the existing policy manual (both paper based and online).

4. Copies of the policy are distributed to School Committee members, Administrators, Principals,
Teacher Association Presidents, and put on the District website.

L2
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CONFLICTS BETWEEN DISTRICT POLICY & COLLECTIVE BARGAINING
AGREEMENTS OR STATE & FEDERAL LAWS

In the event of a conflict between a policy herein and any collective bargaining agreement, the collective
bargaining agreement shall have precedence. In the event of a conflict with state or federal law, state of
federal law shall have precedence.

Hamilton-Wenham Regional School District
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POLICY REVISION AND REVIEW

In an effort to keep its written policies up to date so that they can be used consistently as a basis for School
Committee action and administrative decision, the Committee will review its policies on a three-year
cycle.The Committee will evaluate how the policies have been executed by the school staff and will weigh
the results. It will rely on the school staff, students, and the community for providing evidence of the
effect of the policies it has adopted.

The Superintendent is given the continuing commission of calling to the Committee's attention all policies
that are out of date or for other reason appear to need revision.
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SCHOOL COMMITTEE REVIEW OF PROCEDURES

It is expected that the Superintendent and administrative staff will need to issue procedures implementing
policies of the School Committee. Many of these will be routine from year to year; others will arise in
special circumstances; some will be drawn up under specific directions from the Committee.

The Committee may review the procedures developed by the Superintendent for the school district
whenever they appear inconsistent with policy, goals, or objectives of the District, but it will revise or
veto such procedures only when, in the Committee's judgment, they are inconsistent with policies adopted
by the Committee.

The Committee will not officially approve procedures except as required by state law or in cases when
strong community attitudes, or possible student or staff reaction, make it necessary or advisable for a
procedure to have the Committee's advance approval.

Rules Pertaining to Staff and Student Conduct

Under Massachusetts law, the Superintendent is required to publish "rules and regulations pertaining to
the conduct of teachers and students which have been adopted.” Codes of discipline, as well as procedures
used to develop such codes, shall be filed with the Dept. of Elementary and Secondary Education for
information purposes only. Standards of conduct will be included in staff and student handbooks. These
handbooks will be reviewed and approved annually by the School Committee.

LEGAL REF.:M.G.L. 71:37H

POLICY DISSEMINATION
The Superintendent will establish and maintain an orderly plan for preserving and making accessible the
policies adopted by the School Committee and the regulations needed to put them into effect.
Accessibility is to extend at least to all employees of the school system, to members of the Committee,
and insofar as conveniently possible, to all persons in the community. A policy concerning a particular
group or groups in the schools will be distributed to those groups prior to the policy's effective date.
The School Committee Policy Manual is a public record and will be available for inspection at the

Superintendent’s Office, principal’s office at each school and on the Hamilton-Wenham Regional School
District’s Website.
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SCHOOL COMMITTEE-STAFF COMMUNICATIONS

Unless otherwise agreed to by the School Committee, all communications or reports to the Committee or
any of its subcommittees from Principals, supervisors, teachers, or other staff members will be submitted
through the Superintendent. This procedure does not deny the right of any employee to appeal to the
Committee for administrative decisions on important matters, except those matters that are outside of the
Committee's legal authority, provided the Superintendent has been notified of the forthcoming appeal and
that it is processed in accordance with the Committee's policy on complaints and grievances. Staff
members are also reminded that Committee meetings are public meetings. As such, they provide an
excellent opportunity to observe first-hand the Committee's deliberations on problems of staff concern.

School Committee Communications to Staff

Unless otherwise agreed to by the School Committee or the Superintendent, all official communications,
policies, and directives of staff interest and concern will be communicated to staff members through the
Superintendent. The Superintendent will develop appropriate methods to keep staff fully informed of the
Committee's problems, concerns and actions.

Visits to Schools

Individual School Committee members interested in visiting schools or classrooms will inform the
Superintendent of such visits and make arrangements for visitations through the Principals of the various
schools. Such visits will be regarded as informal expressions of interest in school affairs and not as
"inspections" or visits for supervisory or administrative purposes. Official visits by Committee members
will be carried on only under Committee authorization.

Reference: HWRSC Policy G7014: “Staff Complaints and Grievances” This reference will need to be
edited (6/2019)
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USE OF ELECTRONIC MESSAGING BY SCHOOL COMMITTEE MEMBERS

As elected public officials, School Committee members shall exercise caution when communicating
between and among themselves via electronic messaging services including, but not limited to, electronic
mail (e-mail), text messages, social media postings, intemet web forums, and internet chat rooms.

Under the Open Meeting Law, deliberation by a quorum of members constitutes a meeting. Deliberation
is defined as movement toward a decision including, but not limited to, the sharing of an opinion regarding
business over which the Committee has supervision, control, or jurisdiction. A quorum may be arrived at
sequentially using electronic messaging without knowledge and intent by the author.

School Committee members should use electronic messaging between and among members only for
housekeeping purposes such as requesting or communicating agenda items, meeting times, or meeting
dates. Electronic messaging should not be used to discuss Committee matters that require public
discussion under the Open Meeting Law.

Under the Public Records Law, electronic messages between public officials may be considered public
records. Therefore, in order to ensure compliance, the School Committee Chair, in consultation with the
Superintendent of Schools, shall annually designate a member of the central office staff who shall be
copied on all electronic mail correspondence between and among members of the School Committee, or
the district shall provide district e-mail addresses, which are archived. These copies shall be printed and
retained in the central office in the same fashion as any other School Committee records. School
Committee members who do not have a computer or access to these messages shall be provided copies on
a timely basis.

LEGAL REFS.: M.G.L.4:7; 30A:18-25; 66:10
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NEW SCHOOL COMMITTEE MEMBER ORIENTATION

In accordance with the requirements of law, each new School Committee member elected to the School
Committee is required to complete, within one year of their election or appointment, at least eight hours
of orientation training. This orientation shall include, but is not limited to, a review of School Finance, the
Open Meeting Law, Public Records Law, Conflict of Interest Law, Special Education Law, Collective
Bargaining, School Leadership Standards and Evaluations, and the Roles and Responsibilities of School
Committee Members.

The School Committee and Superintendent shall assist each new member to understand the Committee's
functions, policies and procedures of the Committee as soon after election as possible. Each new member
shall be given or provided direct online access to the following materials:

A copy of the School Committee policy manual

A copy of the Open Meeting Law

A copy of the Ethics/Conflict of Interest Regulations

A copy of the district's budget

Collective bargaining agreements and employment contracts of School Committee appointed
positions

Student and staff handbooks

moow

2

Each new member shall also receive any other materials the Chair and/or the Superintendent determine.
The Chair and/or Superintendent shall also clarify policy:

A. arranging visits to schools or administrative offices

B. requesting information regarding school district operations

C. responding to community requests/complaints concerning staff or programs
D. handling confidential information

Whether appointed or elected, new members should be advised that they are also members of the
Massachusetts Association of School Committees, Inc. and should be encouraged to utilize the services
and resources MASC provides by attending meetings or workshops specifically designed for new
Committee members. Their expenses at these meetings or workshops will be reimbursed in accordance
with established School Committee policy.

CROSS REEF: BBBA/BBBB School Committee Member Qualifications/Oath of Office
LEGAL REF.: M.G.L. 71:36A
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SCHOOL COMMITTEE CONFERENCES, CONVENTIONS, AND WORKSHOPS

To provide continuing in-service training and development for its members, the School Committee
encourages the participation of all members at appropriate School Committee conferences, workshops and
conventions. However, in order to control both the investment of time and funds necessary to implement
this policy, the Committee establishes these principles and procedures for its guidance:

1. The School Committee shall be made aware of School Committee conferences, conventions and
workshops. The Committee will periodically decide which meetings appear to be most promising
in terms of producing direct and indirect benefits to the school district.

2. Funds for participation at such meetings will be budgeted for on an annual basis. When funds are
limited, the Committee will designate which of its members would be the most appropriate to
participate at a given meeting.

3. Reimbursement to Committee members for their travel expenses will be in accordance with the
travel reimbursement policy.

4. When a conference, convention, or workshop is not attended by the full Committee, those who do
participate will be requested to share information, recommendations and materials acquired at the

meeting.
LEGAL REF. M.G.L. 40:5
CROSS REFS.: BID, School Committee Member Compensation and Expenses

DKC, Expense Reimbursements
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SCHOOL COMMITTEE MEMBER COMPENSATION AND EXPENSES
HOLD 6/2019 Resolved 082119

The School Committee shall serve without compensation, except that a member of a School Committee
of a city, town, regional school district or superintendency union may be compensated for their services
by a majority vote of the voting member towns authorized at their respective town meetings, the amount
of such compensation, in each case, to be set by the respective cities, towns or groups of towns. No
member of a School Committee in any town shall be eligible to the position of teacher, or Superintendent
of public schools therein, or in any union school or superintendency union or district in which their town
participates.

Upon submitting vouchers and supporting bills for expenses incurred in carrying out specific services
previously authorized by the Committee, members may be reimbursed from school funds.

Reimbursable expenses may include the cost of attendance at conferences of School Committee

associations and other professional meetings or visitations when such attendance and expense payment
has had prior School Committee approval.

SOURCE: MASC
LEGAL REFS.: M.G.L. 40:5; 71:52
CROSS REF.: BIBA, School Committee Conferences, Conventions, and Workshops
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SCHOOL COMMITTEE LEGISLATIVE PROGRAM
HOLD 6/2019
OK 08212019

The School Committee, as an agent of the state, must operate within the bounds of state and federal laws
affecting public education. If the Committee is to meet its responsibilities to the residents and students of
this community, it must work vigorously for the passage of new laws designed to advance the cause of
good schools and for the repeal or modification of existing laws that impede this cause.

To this end:

1. The Committee will keep itself informed of pending legislation and actively communicate its
concerns and make its position known to elected representatives at both the state and national level.

2. The Committee will work with its legislative representatives (both state and federal), with the
Massachusetts Association of School Committees, and other concerned groups in developing an
annual, as well as a long-range, legislative program. One of the major objectives of the
Committee's legislative program will be to seek full funding for all state and federally mandated
programs.

3. The Committee will annually designate a Committee member to serve as its legislative
representative. This person will be authorized to speak on the Committee's behalf with respect to
legislation being considered by the Massachusetts Legislature or the United States Congress or
their respective committees. In all dealings with individual elected representatives, the Legislature
or Congress, the Committee's representative will be bound by the official positions taken by the
School Committee.

SOURCE: MASC
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SCHOOL COMMITTEE MEMBERSHIPS
The Committee may maintain memberships in the national, state and regional School Committees (boards)
associations and take an active part in the activities of these groups.

It may also maintain institutional memberships in other educational organizations, which the executive
officer and Committee find to be of benefit to members and personnel.

The materials and benefits of institutional memberships will be distributed and used to the best advantage
of the Committee and the staff.

Hamilton-Wenham Regional School District
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 8

Voucher Date: 10/11/2018  Prepared By:

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $7,770.81 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Donald Gallant District Treasurer

Al istangftrict Treasurer

Designee mmittee Member
Vincent Leone Assistant Super. of Fin. &

Admin,

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT

Fund Amount
001 GENERAL FUND $7,043.98
202 REVOLVING FUNDS $0.00
205 ATHLETIC/EXTRA CURR REVOLVING $163.75
301 $563.08
302 94-142 IDEA 240 $0.00
304 EARLY CHILDHOOD $0.00
402 STATE GRANTS FY EVEN YEARS ; $0.00
701 CAFETERIA FUNDS $0.00

$7,770.81

Created By: v.leone v.leone Date: 10/09/2019 14:00:23  Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 1016 Voucher Date: 09/27/2019  Prepared By:D“ " a Varl™
Printed: 10/08/2019 08.53:21 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOQL DISTRICT funds for the surn of $420,795.30 an account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

nald Gallant District Treasurer

Assistant District Treasurer

miftee Member

Vincent Leone - Assistant Super. of Fin, &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT
Fund Amount
001 GENERAL FUND $420,795.30
$420,795.30
Created By: gallantd Posted By: v.leone Date: 10/08/2019 08:48:47 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 1018 Voucher Date: 10/11/2019  Prepared By:

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $772,063.85 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

[ certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

Donald Galiant District Treasurer

A

ssist t District Treasurer

o ol A
of Jommittee Member
-

Vincent Leone Assistant Super. of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT
Fund Amount
001 GENERAL FUND $772,063.85
$772,063.85
Created By: k.mahoney Posted By: v.leone Date: 10/08/2019 14.05:47 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2818 Voucher Date: 09/19/2019  Prepared By: “ 2 (‘2 2 5 i
Printed: 09/24/201908°44:05 AM

HAMILTON WENHAM REGIONAL SCHOGL DISTRICT is-hereby autherized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $1,243.88 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Dorfald Gallant District Treasurer

Assistant District Treasurer

i ommittes Member
Vincent Leone Assistant Super. of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOQL

DISTRICT
Fund Amount
202 REVOLVING FUNDS $1,243.88
$1,243.88
Created By: capozzid Posted By: capozzid Date: 09/24/2019 08:43:55 Page:
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2821 Voucher Date: 09/30/2019  Prepared By: M ( ; g?? ’
Printed: 09/30/2019 10/21:09 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT ishereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $3,368.02 on account of
obligations incurred for value received in services and for materials as shown below for period Juiy 1,
2018 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
D#\ald éaﬂﬁnt District Treasurer
e
] istant District Treasurer
School Cgfgmittee Member
Vincent Leone Assistant Super. of Fin. &
Admin.
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
202 REVOLVING FUNDS $3,368.02
$3,368.02
Created By: capozzid Posted By: capozzid Date: 09/30/2019 10:20:49 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No; 2822 Voucher Date: 10/04/2_(_)?9 Prepared By: “i g?_,ﬁ !3 3 i
Printed; 10/04/201912:25:35 FM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT ishereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $263.00 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. Ali items are properly coded and not in excess of the

budget.
Sostt (Ll
Donald Gallant District Treasurer
Assistant District Treasurer
Vincent Lecne Assistant Super. of Fin, &
Admin,
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
202 REVOLVING FUNDS $263.00
$263.00
Created By: capozzid Posted By: capozzid Date: 10/04/2019 12.25:27 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2823 Voucher Date: 10/11/2018  Prepared By: D)w,// W
- rd

Printed: 10/07/2019 09:47:30 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $525,294.71 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
Londl Jﬁ%/
ald Gallant ™ District Treasurer
Agsistant District Treasurer
Vincent Leone hd Assistant Super. of Fin. &
Admin,
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund . Amount
001 GENERAL FUND $509,493.53
100 PRIOR YEAR ENCUMBRANCES $112.68
205 ATHLETIC/EXTRA CURR REVOLVING $10,705.25
303 TITLE IlA $3,443.00
502 PRIVATE GRANTS & GIFTS $1,640.25
$525,294.71
Created By: capozzid Posted By: vieone Date: 10/07/2019 09:41:18  Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2824 Voucher Date: 10/11/2019  Prepared By: 1), 1 /;M“,:ﬂ
AL p ¥

Printed: 10/07/2019 09:52.12 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $93,917.78 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

ofa allant District Treasurer

Assistant District Treasurer

Vincent Leone Assistant Super. of Fin. &
Admin,

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT

Fund Amount
001 GENERAL FUND $92,645.28
100 PRIOR YEAR ENCUMBRANCES $650.00
205 ATHLETIC/EXTRA CURR REVOLVING $556.00
402 STATE GRANTS FY EVEN YEARS $66.50

$93,917.78

Created By: capozzid Posted By: vleone Date: 10/07/2019 09:41:48 Page:
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The Hamilton Wenham Regional School District
School Committee Meeting
Buker Elementary School Multi-Purpose Room
Wednesday, September 18, 2019 7:00 PM

Present:
Michelle Horgan, Assistant Secretary

Michelle Bailey (Fill-in Chairperson)

Stacey Metternick, Secretary

Peter Wolczik

Also Present:

Dr. Julie Kukenberger, Interim Superintendent

Vincent Leone, Assistant Superintendent to Finance & Administration
Mahala Lettvin, Recording Secretary

1, Call to Order
Dr. Julie Kukenberger calls the meeting to order at 7:11 pm.

2, Pledge of Allegiance
All in attendance rise for the Pledge of Allegiance.

3. Citizens’ Comments
None.

4. New Business

IN THE ABSENCE OF BOTH DAVID POLITO, CHAIRPERSON, AND KERRY GERTZ, VICE
CHAIRPERSON, I NOMINATE MICHELLE BAILEY TO ACT AS CHAIRPERSON FOR
TONIGHT’S SCHOOL COMMITTEE MEETING.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

Dr. Kukenberger requests an amendment to the agenda in order to accommodate the presentation from
Dorothy Presser, MASC: 7B, Policy Committee/MASC Guidance on the Operating of Board
Subcommittees. There are no objections to moving this item to the next order of business.

7. Policy Committee
B. MASC Guidance on the Operating of Board Subcommittees (moved)
Dorothy Presser provides an overview of the roles and responsibilities of School Committee
subcommittees (as detailed in handout):
e Entire School Committee should approve clearly defined roles, ensuring members understand
charges, tasks, and overall relation to the School Committee as a whole;
¢ Subcommittees shall not engage in decisions/actions without first consulting with the entire School
Committee;
e Typical subcommittees generally include policy, budget, facilities, and (less often) negotiations.
Creation of these subcommittees tend to take place during the annual Organizational Meeting;
¢ Policies most often specify that the Chairperson appoint subcommittees, with the Committee as a
whole then voting to approve the appointments;
¢ All open meeting laws must be observed during Subcommittee meetings: the meeting must be
posted as required and the minutes of such meetings are trasncribed and posted in a timely
manner. Since Subcommittee meetings are Open Meetings, all Committee members may attend,
however, they are considered “members of the public” and must therefore refrain from sitting with
the Subcommittee, and must address the Chairperson for permission to speak.

Hamitton Wenhain School Cemmitiee
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Policies included in the handout are model policies, and do not reflect governance of the Hamilton
Wenham Regional School Committee. Discussion regarding best practices, consensus, appropriate actions
of members, quorum, representatives, appointment of liaisons, etc. Ms. Presser clarifies that appointment
of representatives and liaisons require approval of the Committee as a whole. Ms. Presser offers further
assistance should the School Committee need additional information, and ends her presentation.

A. Cross Country Trip Request, Coach Steve Sawyer
IMOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE
THE CROSS COUNTRY TRIP AS DETAILED IN THE EXHIBIT FROM COACH STEVE
SAWYER.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.

Discussion: Coach Steve Sawyer speaks about the request for the Ocean State Cross Country Festival in
Warwick, RI on 09/28/2019. Coach Sawyer details the trip, noting that this is the 11th year in a row
participating. Benefits include social aspects, competition with a more diverse group of athletes, and
opportunity for athletes to get on the radar should they wish to compete at the collegiate level. As a coach,
Sawyer highlights his chance to assess athletes and reorganize teams if necessary. This trip is a lot of fun,
and there has been a great deal of success with past trips.

Unanimously approved by 4 members present.

B. Booster Funded Asst. Soccer Coach, Athletic Director Craig Genualdo
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE A
BOOSTER FUNDED ASSISTANT SOCCER COACH.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.

Discussion: Craig Genualdo notes that the Assistant Soccer Coach also serves as a Hamilton Wenham
High School guidance counselor. Brief discussion regarding handling of funds.

Unanimously approved by 4 members present.

C. 8th Grade Field Trip to Washington, D.C.,-Prirei ;
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE
THE 8TH GRADE FIELD TRIP TO WASHINGTON D.C.

MOTION by Stacey Metternick; SECONDED by Peter Woleczik.

Discussion: Peter Wolczik notes the incredible benefits to students, which he was able to witness while
chaperoning. Discussion regarding stipends, chaperones, student costs, scholarships. Ms. Bailey reiterates
her ongoing concern in asking middle school students to pay $1,000 for an educational trip, given that the
burden falls entirely on the parents. Scholarships are available to students.

Unanimously approved by 4 members present.

D. Annual Appointment of the Superintendent to the Northshore Education Consortium (NEC)

Board of Directors
I MOVE THAT HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPOINT THE
ANNUAL APPOINTMENT DR. KUKENBERGER, SUPERINTENDENT, FOR THE
NORTHSHORE EDUCATION CONSORTIUM (NEC) BOARD OF DIRECTORS.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.

Discussion: Dr. Kukenerberger notes differences in consortiums, noting that NEC is unique in that all
Board members must be superintendents. This is a great opportunity for the district to expand services,
connect with other Superintendents, and potential for sharing professional development resources.
Meetings take place once a month.

Unanimously approved by 4 members present.

E. Interim Superintendent Goals
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Dr. Kukenberger details the Interim Superintendent Goals, noting that this is a living document, with
changes expected. She provides an overview of key actions and benchmarks for each of the following goals:

1. District Improvement: Effective Entry and Direction Setting

2. District Improvement: Maintain Momentum During Transition

3. Professional Practice: Participate in the New Superintendent Induction Program

4. Student Learning: Analyze and Assess the Effectiveness of the District’s Multi-tiered Support

System

Stacey Metternick and Peter Wolczik commend Dr. Kukenberger on the amount already accomplished this
school year. Michelle Bailey requests inclusion of budget development in Goal #2. Dr. Kukenberger agrees,
and adds that she also plans on School Committee team building as part of that goal.
I MOVE THAT HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT DR.
KUKENEBERGER’S GOALS AS STATED, WITH THE ADDITION OF “BUDGET” AND
“SCHOOL COMMITTEE TEAM DEVELOPMENT” SPECIFIED IN GOAL #2: DISTRICT
IMPROVEMENT.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

5. Consent Agenda
a. Warrants
¢ Voucher No: 2813
Voucher No: 2814
Voucher No: 2815
Voucher No: 2816
Voucher No: 2817
Voucher No; 1011
Voucher No: 6
Voucher No: 1012
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE
THE CONSENT AGENDA AS IS; THERE CAN BE NO CHANGES.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

6. Capital/Finance Planning Committee

Stacey Metternick reports on the 09/17/2019 Subcommittee meeting: subcommittee members were able
to reach consensus, and make the following recommendations:

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPOINT
LIAISONS AS FOLLOWS: GENE LEE TO THE CAPITAL PLANNING GROUP; MICHELLE
HORGAN TO THE HAMILTON BOARD OF SELECTMAN/ FINCOM; AND STACEY
METTERNICK TO THE WENHAM BOARD OF SELECTMAN/ FINCOM.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Michelle Horgan highlights the important benefits of working collaboratively with the Towns.
Unanimously approved by 4 members approved.

IMOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE GRANT THE
CAPITAL/FINANCE PLANNING SUBCOMMITTEE THE AUTHORITY TO NEGOTIATE A
MEMORANDUM OF UNDERSTANDING (MOU) WITH THE TURF FIELD COMMITTEE.

MOTION by Stacey Metternick; SECONDED by Peter Wolczik.

Discussion: Memorandum of Understanding (MOU) is a set of guidelines to move forward. District Legal
Counsel will assist with the crafting of the MOU. The TURF Field Committee will file for 501¢c3, form a
Board, and conduct outreach, advertising, and fundraising more effectively/ efficiently. Further discussion
Hamilion Weoham Schoeol Conumitree

g/ 18 ‘:nc} Mogering blinuges

\%%



regarding increasinging safety concerns, dedicated group of TURF Field Committee members, fundraising
potential, and project’s reception by the community.
Unanimously approved by 4 members present.

IMOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE GRANT
AUTHORITY TO THE CAPITAL/FINANCE PLANNING SUBCOMMITTEE TO WORK
COLLABORATIVELY WITH THE TURF FIELD COMMITTEE TO UPDATE THE PROJECT
SCOPE, SEQUENCE, AND COST OF THE CONCEPTUAL DESIGN.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.

Discussion: The Gale Study was conducted years ago and therefore the needs, scope, and potential
alternatives to this project have very likely changed - in addition, the update may necessitate involvement
from Thomas Geary, the District's new Director of Maintenance, Facilities, and Operations.
Unanimously approved by 4 members present.

Amendment to the agenda in order to accommodate the presentation from Peggy McElhiney, Director of
Curriculum, Assessment, and Instruction, originally 8D, Superintendent’s Report/Assessment Literacy:
Preparing for Public Release of MCAS. There are no objections to moving this item to the next order of
business.

8. Superintendent's Report

d. Assessment Literacy: Preparing for Public Release of MCAS, Director of Curriculum,

Assessment, and Instruction, Peggy McElhiney (moved).
Dr. Kukenberger thanks Ms. McElhiney for her leadership strategy, and for her ability to handle Dr.
Kukenberger’s last minute request. Discussion regarding public data, 2019 data, analysis of data,
anticipated availability of 2019 data, etc. Ms. McElhiney presents the 2018 data in order to better
understand analyzing the publicized reports:

Objectives:
e To review changes to state's testing and accountability approaches;
e To prepare for the release of 2019 data by understanding how to interpret the various sources of
data;
e To experience the Using Data Process, which the district currently uses to analyze data;
- Review changes to the Massachusetts state tests (MCAS) 2015-2020. 2019 is the first time
Next Generation testing has been used in High School;
- Technology enhanced: all testing is done on the computer, and thus, there are technological
changes;

ELA Next Generation MCAS Performance
Student Growth Percentiles (SGP)
e Individual student growth percentiles represents the growth of a student compared to other
students with similar past performance on MCAS across the state;
® School or District SGP is a composite of all individual student SGPs in a school/district;
e Interpreting the scores:
40-60= typical growth
>60=high growth
<40=low growth
e State Comparisons:
It is useful to look at overall state percentages;
# Data Use Guidelines:
Review patterns and ethical considerations when evaluating data;
e Data Driven Dialogue: Detail
Observations, inferences;
Packet includes achievement data from 2017/2018.
slamilicn Washan Sctest Sommritizn
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Discussion regarding attendance data, chronic absenteeism consequences, District’s approach taken to
address chronic absenteeism.

Observation & Inference: Ms. McElhiney leads School Committee members through structured
activities demonstrating observation and inference concepts.
e Review DART data
10 districts -similar in terms of grade spans, total enrollment, and special populations -
considered in data comparison;
e District uses of MCAS data
Review school and district achievement and accountability data to analyze performance
trends;
Review strand and item analysis data to determine any needed changes to curriculum
and/or instruction;
Use individual student data as one factor

7. Policy Committee

a. First Reading of Section B
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT
THE FIRST READING OF POLICIES, SECTION B.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.

Discussion: Michelle Bailey reviews changes made to Policies, Section B. Ms. Bailey explains red-lined
policies: either replacing/updating with model MASC policy, or deletion of policy completely. Ms. Bailey
identifies each policy as removed, unchanged, edited, or replaced. Detailed discussion of changes made to
policies, including School Committee membership, volunteering, etc.

Unanimously approved by 4 members present.

b. MASC Guidance on the Operating of Board Subcommittees (moved earlier in the meeting,
per request)

8. Superintendent’s Report
a. Appointment of New District Leaders
Larry Flemming, Accounting & Payroll, begins 10/03/2019; from Manchester/Essex.
Lisa Kultz, HR Benefits Coordinator, begins 10/01/2019; from Andover Public Schools and Beverly
Public Schools. Her position merges what used to exist as two part time positions.

The leadership team will attend the next School Committee meeting, 10/02/2019.
b. ALICE Parent Information Night

ALICE Parent Information Night will take place next Wednesday, September 25, 2019. District will
send out reminders, FAQs, and other resources beforehand.

Additional announcement: Wellness Fair; Saturday, October 5, 2019: 1st annual Wellness Fair, hosting
about 25 vendors addressing a broad range of therapies, treatments, services, and other aspects of student
and family wellness.

¢. 2019-2020 Student Handbook Changes
Changes have been published in the Student Handbook. In the future, School Committee will be informed

of such changes in late May/early June to allow members to time to discuss proposed changes in more
depth.

d. Assessment Literacy: Preparing for Public Release of MCAS (moved earlier in the meeting,
per request)
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9. List Items and Point of Contact (POC) for Future Meetings
e Policy Group: D4002 regarding fundraising/advertising;
¢ Scheduling school tours/visits, clarifying intention: relationship building or in depth capital project
prioritization;
e Page #s and exhibit #s to return to agenda;
e Courses offered, course catalogue listings, comparative analysis/discussion.

10. Vote to Adjourn 9:00 PM
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN
AT 10:00PM.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

Respectfully submitted October 2, 2019 by Mahala Lettvin, Recording Secretary.
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