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Barre Unified Union School District

Spaulding High School 120 Ayers Street, Barre, VT 05641
Central Vermont Career Center Phone: 802-476-5011
Barre City Elementary and Middle School Fax: 802-476-4944 or 802-477-1132
Barre Town Middle and Elementary School Website: www.buusd.org
MEMORANDUM
TO: Barre Unified Union School District Curriculum Committee

Renee Badeau, Sarah Pregent, Chris Parker, Nancy Leclerc
DATE: April 1, 2022

RE: BUUSD Curriculum Committee Meeting
April 7, 2022 @ 6:00 pm
In-Person: Spaulding High School Library, 155 Ayers St, Barre
Remote Options: Google Meeting ID: meeting link
Phone Number: 1-413-327-0525 PIN: 177 328 274#

If you attend the meeting remotely you must state your name for the record to satisfy the Open Meeting Law.

AGENDA
1. Call to Order (Superintendent)
2.  Organize
2.1.  Elect Chair (Chair takes over meeting)
2.2.  Elect Vice Chair
3.  Additions/Changes to Agenda

4. Public Comment

5.  Review/Approval of Meeting Minutes
5.1. Meeting minutes from January 25, 2022

6. New Business
6.1. PSTL Program Discussion (from 3-10 Board mtg - J. Carpenter)
6.2.  Educational Performance Discussion (from 3-10 Board mtg - T. Riel)
7. Old Business
8.  Other Business

9. Items for Future Agenda

10. Next Meeting Date: May 5, 2022 at 6:00 pm


http://www.buusd.org/
http://meet.google.com/eto-dsty-azd
https://meet.google.com/yva-xiqt-dmj?hs=122&authuser=0

11.  Adjournment

Parking Lot of items:
Local Formative Testing, Including Results

Report on How planning to date has impacted Student Learning
PE Presentation

Special Educator’s Office Presentation

Allied Arts Presentation

Professional Development

Organizational Flow Chart (outline)(personnel fit/responsibilities)

BOARD/COMMITTEE MEETING NORMS
e Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information
Honor the board’s decisions
Keep meetings short and on time
Stick to the agenda
Keep remarks short and to the point
Everyone gets a chance to talk before people take a second turn
Respect others and their ideas
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BARRE UNIFIED UNION SCHOOL DISTRICT
CURRICULUM COMMITTEE MEETING
BUUSD Central Office and Via Video Conference — Google Meet
January 25, 2022 - 5:30 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Renee Badeau, Chair (BT)

Alice Farrell, Vice-Chair (BC)

Tim Boltin, (BC)

COMMITTEE MEMBERS ABSENT:

ADMINISTRATORS PRESENT:
Chris Hennessey, Superintendent
Carol Marold, Director of Human Resources

OTHER BOARD MEMBERS PRESENT:
Sonya Spaulding

COMMUNITY MEMBERS PRESENT:
Mike Deering, 11 Karen Fredericks Carol Hebert Josh Howard Nancy Leclerc
Sue Paxman Terry Reil

1. Call to Order
The Chair, Ms. Badeau, called the Tuesday, January 25, 2022, BUUSD Curriculum Committee meeting to order at 5:31 p.m.,
which was held at the BUUSD Central Office and via video conference.

2. Additions and/or Deletions to the Agenda
Agenda Item 5.2 will be taken out of order (prior to 5.1).

3. Public Comment
None.

4. Approval of Minutes -

4.1November 16, 2021 Curriculum Committee Meeting Minutes
On a motion by Mr. Boltin, seconded by Mrs. Farrell, the Committee unanimously voted to approve the minutes of the
November 16, 2021 BUUSD Curriculum Committee Meeting.

5. New Business

5.1 Review of Fall Assessment Results (Math, ELA)
A document titled ‘Mid-year Literacy and Math Assessment Data — January 25, 2022 was distributed.
A document titled ‘BUUSD Curriculum Work and Development Request Form” was distributed.
Mr. Hennessey provided a brief overview of state-wide assessments (SBACs), noting that data across the state shows that students
have lost ground under COVID. It is believed that SBAC data for the last 2 years is flawed and its usefulness is questioned, thus the
State has embargoed SBAC assessment data. This embargo means that though schools may look at the data, it cannot be shared with
the public. Mr. Hennessey introduced Ms. Fredericks and provided an overview of her experience in the District. Ms. Fredericks
began the presentation titled ‘Mid-year Literacy and Math Assessment Data’. The presentation included information on; STAR 360
Assessments (District benchmark assessments (for grades3 — 9) in ELA and Math), how assessment data is used, Reading data (33%
of students tested fall in the proficient or above range), reporting on student growth (reading), an overview of benchmark categories
(reading), longitudinal data (reading), Math assessment data (37% of students fall in the proficient or above proficient range), math
growth percentages, math benchmark categories, longitudinal data for math, use of data in informing instruction, how work intersects
with data (intentional groupings, literacy & math menu decisions, instructional coaching, professional development, allocation of
resources, and prioritization of efforts related to the Recovery Plan. Ms. Fredericks provided an overview of the District’s Curriculum
Work and Development Request Form. It was noted that longitudinal data informs on students who have 3 years’ worth of test data.
Mrs. Farrell is very concerned regarding years-long reporting that indicates student learning is ‘flat lined’.
Mrs. Farrell advised that years” worth of data indicates that students are not showing growth, including in foundational skills (e.g.
times tables). Mrs. Farrell reiterated that the issues have been ongoing for years and predate COVID. It was noted that the District
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currently has 2 curriculum coaches (1 ELA and 1 Math). Mrs. Farrell believes that if teachers are skilled, they should not need to wait
for curriculum coaches to tell them how to improve their teaching. Concerns were raised that behavior issues in classrooms contribute
to loss in learning. It was noted that because all students receive free lunches, not all parents are submitting the Free/Reduced Lunch
paperwork. Without that paperwork, not all students who live in poverty are identified. It is believed that poverty levels have an
impact on learning. There are also other factors in students’ lives that can impact their ability to optimally access education.

Mr. Hennessey advised that on 01/25/22 a meeting was held with pre-k through 12 behavior specialists, counselors, and
interventionists to review data on social/emotional learning and other related concerns. A survey was sent to all faculty members last
week, requesting input on staff concerns relating to academic concerns, and ‘how students are doing as people’. There were close to
200 responses, most of which were very thoughtful and detailed, including concerns regarding how ‘available’ students are to learn. It
was noted that in addition to disruptions in classrooms, many students have ‘disruption’ in their personal lives, which also impacts
their learning. The District is trying to put measures in place to assist students with issues they are dealing with (both in and outside of
school). Mrs. Spaulding advised that the fact that the District has the lowest cost per pupil in the state may have a negative impact on
learning. It was noted that the data being present includes students who qualify for special education. It was noted that teachers do a
‘deep dive’ at least once per quarter to assist with determining where students need to be placed in the next quarter. A community
member raised concern that many children face issues in their home lives, and she believes that parents need to be held more
accountable. A community member suggested that community members be involved in working on curriculum related matters.

Ms. Badeau queried regarding classroom observations and mechanisms that may be in place to assist teachers with growth and
improvement. It was noted that the roles of schools and staff members has changed drastically over the years, with schools now
providing counseling, food, staff members having to help fill parenting roles etc. Mr. Hennessey noted that keeping the schools open
(during covid) has been one of his greatest concerns, and he is very proud that the District has been able to remain open despite the
huge number of absences and work involved with contact tracing. Mr. Hennessey noted that in addition to students, social/emotional
issues are also impacting staff and parents.

5.2 Director of Curriculum Hiring Process
A Draft document titled ‘BUUSD Director of Curriculum Search Process and Timeline’ (updated 01/18/22) was distributed.
Mr. Hennessey noted that it is important to note that in the past 5 years, the District has had 4 different Curriculum Directors, with the
latest one, resigning in November 2021. The District is currently without a Curriculum Director. It will be important to hire an
individual who fits well in the District and provides consistent leadership in the role of Curriculum Director. Mrs. Marold advised that
the District is early in the hiring process; the job posting closes on 02/14/22 (the Committee will be in place by that date). A copy of
the known Committee Members is included in the packet. Mrs. Marold is currently waiting for the names of two SHS teachers.
The Committee is intentionally ‘teacher heavy’. Given the turnover in this position, it will be very important to have teachers’
opinions (including a survey that will go out to the whole school community). There are not normally 14 individuals on hiring
committees. The staff and administrator survey will go out next week. Mrs. Marold hopes to hold an organizational meeting the week
0of 01/31/22. The Committee will be working through the month of February, and hope to have a candidate or candidates to the
Superintendent in early March. The target date for presentation to the Board is March 10, 2022. The schedule for the Committee will
be finalized after the Committee meets. There are currently ten candidates. In the past, Special Educators were not on the Committee,
but are this time. Additionally, curriculum coaches have also been added to the committee. A community member queried regarding
why there are no community members on the committee. It was noted that community members are not usually on hiring committees
for these types of director positions. Community members are usually only on hiring committees for principal and superintendent
positions. It was noted that the position will be effective for the 2022/2023 academic year. The Board had discussed the hiring for
this position and decided that rather than hire an interim Curriculum Director mid-year, when the candidate pool is very small, it
would be best to post the position during the ‘normal’ hiring season. There is concern that given the number of openings in the state
and throughout the United States, it will be a very challenging hiring year. It was suggested that post-hiring, the Curriculum Director
hold a public forum to gather input from the community. Mrs. Spaulding clarified that during the academic year, the pool of
candidates is very limited because those who already hold positions in other districts (currently under contract), can’t be hired (for the
current year) by another district. In response to a query, it was noted that grant management (usually performed by the Curriculum
Director), is being performed by other District employees. Discussion ensued relating to how the District is covering Curriculum
Director responsibilities as well as dealing with the many staff shortages (resulting from the pandemic). Mrs. Poulin advised that the
discussion taking place is not in compliance with Robert’s Rules, as it is not part of the Agenda Item under discussion, is not on the
Agenda, and hasn’t been warned. In accordance with Roberts Rules, discussion needs to return to the warned Agenda Item under
discussion. Mrs. Farrell suggested that the unwarned topic being discussed, be added to a future Board Meeting Agenda. Mrs. Farrell
reiterated her request that the individual hired for the Curriculum Director position be required to hold a public forum.
Mr. Hennessey strongly recommends that individuals applying for the position watch the video of this evening’s meeting.

6. Old Business
None.

7. Other Business
None.
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8. Items for Future Agendas

In response to a query, it was noted that community members who have agenda ideas, should share their ideas with the Committee
Chair, who will work with the Superintendent to determine if the item should be added to a future agenda. Additionally, it was noted
that items not on the agenda, can be brought up under ‘Public Comment’, which is the agenda item for bringing up topics that are not
on the agenda.

9. Next Meeting Date
The next meeting is Tuesday, February 22, 2022 at 5:30 p.m. at the BUUSD Central Office and via video conference.

10. Adjournment
On a motion by Mrs. Farrell, seconded by Mr. Boltin, the Committee unanimously voted to adjourn at 7:36 p.m.

Respectfully submitted,
Andrea Poulin
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OUTLINE FOR CURRICULUM, INSTRUCTION, ASSESSMENT

PROPOSED FRAMEWORK

PROPOSED STRUCTURES & PROCESSES

CURRICULUM

e Common format for PK-12 standards and
indicators by content and grade level

o Transferable Skills

o Content-based Graduation Standards
(PBGRs)

o Performance Indicators by grade level

o Scoring Criteria / Scales for each indicator

e Essential / priority standards and indicators
defined by grade and content area

e System for unit development based on
district standards and indicators

LEADERSHIP:

e  Curriculum leaders for each content area, PK-12

o Currently: SHS dept chairs; leaders for PE, Art; K-8 leaders for ELA, Math, Health, Library; 5-8 leaders
for Science and SS; K-4 leader for Science; PK leader

e  Curriculum leaders meet monthly as a team with district curriculum leaders to determine and
implement vision, goals, annual action plan

PROCESS:

° District leaders facilitate community dialogues to clarify broad vision for curriculum, instruction,
assessment (e..g. Portrait of a Graduate)

e  Curriculum leaders facilitate meetings with teachers representing all grade spans (elem, middle,
high school) to refine graduation standards and draft performance indicators

e  Curriculum leaders facilitate meetings of teachers by grade span (grade level) to refine grade level
performance indicators and draft scoring criteria

INSTRUCTION

e |dentify Elements of Effective Instruction and

Practice (a work in progress)

o Draft documents that reflect content
specific strategies and resources that support our
Elements of Effective Instruction and Practice

o Possible organizing system literacy example

LEADERSHIP:

° K-8 Instructional coaches (math and literacy); 9-12 instructional coaches

° Instructional coaches meet monthly as a K-12 instructional team; weekly in separate groups (grade
span or content specific groups)

PROCESS:

° Coaches determine and support Effective Elements of Instruction and Practice (including
implementation of research-based instructional practices)

° Coaches provide a range of instructional support services:

o  All staff: building-based and district-wide PD coordinated with curriculum leaders
o  Teams: grade level / content specific team meetings
o Individuals: just in time support as needed; resource sharing
o Individuals: 4-6 week coaching cycles, collaboratively designed
ASSESSMENT LEADERSHIP:

e Framework for standard assessments to be
used for universal screening and monitoring
progress

e Guidelines for proficiency-based assessment
development and implementation

° District curriculum leaders and data coordinator determine universal screening tools, monitor
implementation

° Building-based leadership teams review and monitor assessment data

° Instructional coaches collaborate with curriculum leaders to determine shared vision for
assessment and facilitate professional learning and planning related to curriculum-embedded assessment
development

PROCESS:

° Building-based leadership teams review and monitor student performance data; as well as student,
staff, family perception data; to determine annual action plans

° Instructional coaches and curriculum leaders integrate common strategies for assessment
development in professional learning and planning with teachers

Created in collaboration with Great Schools Partnership 2/2022



https://education.vermont.gov/sites/aoe/files/documents/edu-pog.pdf
https://docs.google.com/document/d/1Rrx8oPVMgF8Fc0Ab23n6ToR0tJQIOKAgWcK1GsRAHI4/edit?usp=sharing
https://docs.google.com/document/d/1Rrx8oPVMgF8Fc0Ab23n6ToR0tJQIOKAgWcK1GsRAHI4/edit?usp=sharing
https://docs.google.com/document/d/1oRaGZdfxwfYqN8SRmtub6xjQPQFYEJTSoXVPsfAqmoA/edit?usp=sharing
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