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Agenda Review 

q Review of State Priorities
q LCFF Funds
q Survey Results
q LCAP Goals
q Overview of CA Dashboard & Indicators
q LCAP Process
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LCFF BASE vs. LCFF Supplemental 

LCFF BASE LCFF SUPPLEMENTAL

Based upon student enrollment, or 
Average Daily Attendance for all 
students. 
•(K-3) $8,093
•(4-6) $8,215
•(7-8) $8,458
•(9-12) $9,802

Funding Level For All

Based on a District’s unduplicated 
counts of:
•Foster Youth
•English Learners
•Low Income

2021-2022 LCFF Supplemental
$3,262,198

2022-2023 LCFF Projections will 
be included in

Final 2022-2023 LCAP

21% of Los Al USD 

LCFF Base – LCFF Supplemental – LCFF Concentration



• To improve student learning is to enhance the knowledge 
and skills of our teachers in providing the BEST FIRST 
INSTRUCTION for students.

• BEST FIRST INSTRUCTION is supported by a strong 
Professional Development Program in the District’s 
Signature Practices (Training, Coaching, Demonstration 
Lessons, In-class Support, Materials, Collaboration).

• Secondary Supports - Targeted Interventions 
• Reading Labs (K-5) 
• Before & After School Tutorials (6-12)
• Double-Block Classes
• Griffin Lab & Griffin Virtual Lab

Our LCAP Philosophy In Los Al
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Survey Results:
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Survey Results:
Parent Involvement and Participation

82%
Faculty/Staff

85%

Faculty/Staff



Survey Results:
School Climate
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Survey Results:
Student Access To Curriculum & Materials
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Survey Results:
School Facilities
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Survey Results:
Course Availability & College Preparation
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Activity
At your table take a moment to review the parent and 

faculty/staff LCAP survey results.  

Does the input from the surveys reflect the actions and goals 
currently in the LCAP?  Be prepared to share out anything 

that stands out.



• Professional Development
• Instructional Materials
• Educational Technology
• Intervention
• Math Support
• English Language Arts Support 
• Instructional Support Services

GOAL 1
EXEMPLARY TEACHING & LEARNING

Summary of Actions and Services



• District Benchmarks & Collaboration
• Increase A-G Completion
• Increase AP Access
• Co-Teaching Model
• Career Technical Education (CTE) and Project 

Lead the Way (PLTW), STEAM & Maker’s 
Spaces

GOAL 2
EXEMPLARY STUDENT OUTCOMES

Summary of Actions and Services



• Student engagement
• Parent Engagement
• Student Safety
• Healthy and Drug Free Learning Environment 
• Student Mental Health and Social-Emotional 

Well-Being

GOAL 3
EXEMPLARY CONNECTIONS
Summary of Actions and Services



California Schools Dashboard
qThe Dashboard contains reports that display the 

performance of Districts and schools by student 
groups.

qThe performance indicators are a set of state and 
local measures that identify strengths, weaknesses 
and areas in need of improvement.

No NEW Dashboard 
Data will be Reported 

Until 2022-2023
at the Earliest



State Indicators

q CAASPP Results in ELA
q CAASPP Results in Math
q Chronic Absenteeism
q Suspension Rate
q English Learner Progress
q Graduation Rate
q College/Career Readiness 



CA Schools Dashboard Indicators

Monitor success, no change 
needed.

Determine where improvements or 
changes can be made to create a 
positive impact on LCAP goals.

Create an action plan for 
improvement and address in 
current year’s LCAP.

How are these levels determined?



Current Status:  The average 
student score above Level 3.

Status = Very High

Change = Maintained

Prior Status:  The average 
student score above Level 3 
(Change = +2.7)

Math Academic Indicator EXAMPLE

Current 
Status

Prior 
Status Change 

Los Al 52.6 49.9 +2.7



Los Al’s Dashboard 



Los Al’s Dashboard 



LCAP Process
• District Representatives Attend Multiple Trainings & Meetings at OCDE:         

August 2021 – May 2022
• DAC Meeting #1 LCAP Messaging Workshop: January 13, 2022
• DAC Meeting #2 LCAP Stakeholder Engagement Workshop:  March 28, 2022
• Survey Constituents:  Finalized by March 2022
• DAC Meeting #3 LCAP Final Draft Review:  May 17, 2022

• Present Draft of LCAP to OCDE For Review:  April 2022

• Town Hall Meeting:  May 17, 2022
• Board Approval:  June 2022



THANK YOU!!!


