Sayreville Public Schools
Vision 2030

P.O. Box 997
Sayreville, New Jersey 08871
Phone: 732-323-3200
Fax: 732-727-3769

Dr. Richard E. Labbe, Superintendent of Schools Dr. Marilyn J. Shediack, Assistant Superintendent
Mr. Emidio D' Andrea, Business Administrator/Board Secretary Ms. Tamika Bauknight, Assistant Superintendent

Sayreville Board of
Education Business Meeting

Tuesday, September 16, 2014




PRESENTATION

» Teacher and ESP of the Year Presentation
2013-14 - Board Members

» Perfect Attendance 2013-14 - Mr. Ciak
» Budget Calendar - Mr. D’Andrea




2013-14 Teacher and ESP of the

Year Presentation

Educational Support

School Teachers :
Professionals
Arleth |Judith Berg-Friel /nurse Virginia Zammit/para
Eisenhower Dina Silvestri Jolly Das/para
SMS Melissa Ciampa Sue Major/Secretary
SUES Liljana Marku Keri Andrews/para-Project
Before
SWMHS Janet Sc_ordlnsky Michelle Clpr_lch/Campus
(retired) Monitor
Truman Lisa Haines Joellen Masterson/para
Wilson Kerry DiStefano Cecily Kong/CST




2013-14 Staff Perfect
Attendance

Mr. Ciak



2015-16 Budget Calendar

» October 21, 2014 -Budget Kickoff: Superintendents Overview & Debt
Services Presentation

» November 18, 2014 - Utilities Presentation

December 2, 2013 - Buildings and Grounds & Capital Projects
Presentations

» December 16, 2014 - Food Services Presentation

January 6, 2015 - Elementary School Presentations

January 20, 2015 - Middle and High School Presentations
February 1, 2015 - Submission of Preliminary Budget to BOE

February 3, 2015 - Curriculum & Instruction and Technology
Presentations

» February 17, 2015 - Transportation and Special Education Presentations
» March 3, 2015 - Personnel & Co-Curricular Presentation
» March 17, 2015 - BOE Approval of Preliminary Budget
»  *March 19 2015 - Submission of Preliminary Budget to DOE
» April 21, 2015 - Public Hearing and BOE Adoption of Final Budget
*May 1, 2015 - Submission of BOE Adopted Budget to the DOE
> 2014 - Submission Tax Certificate to County Board of Taxation
\ *Tentative Dates TBD by NJDOE
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CORRESPONDENCE

» Monthly Technology Work-Order
Report

» Monthly Maintenance Work-Order
Reports




APPROVAL OF MINUTES

» Minutes of the Regular & Executive Session of
August 19, 2014

» Minutes of the Regular & Executive Session of
September 2, 2014




PARENT INVOLVEMENT
REPRESENTATIVE'S REPORT



PRESIDENT’S REPORT/
DISTRICT HIGHLIGHTS

Mr. Kevin Ciak



SUPERINTENDENT’S REPORT HIGHLIGHTS

» A = VISION 2030 FINANCE &
INFRASTRUCTURE
o # 14 Contract with NJ CARE for CIP De-Escalation

and Passive Restraint Training and behavioral
consultation on page 3.

- #15 Use of Facilities - Parking Lot fee on page 4.

- #16 Contract with Staff Development Workshops
Inc. to provide Writer’s Workshop professional
development on page 4.

> # 17 Independent Evaluation maximum cost to the
Board on page 4.

- #19 Long Term Lease of Morgan Athletics Fields
with the Borough on page 5.

- #28-30 Transportation contract due to high
enrollment on page 7.

#32 Out of District Tuitions on page 7.




» B - VISION 2030 STUDENT ACHIEVEMENT

> #1-2 Memorandum of Understanding/Agreement
with Rider University and MCCC on page 9

> #3 Model Program Initiative Grant for Project
Learning Tree Professional Development on page 9-
10

> #4 September HIB Report on page 10
» C - VISION 2030 GOVERNANCE

> #1 (not 8) Memorandum of Agreement with
Sayreville Police and MC Prosecutor on page 11

- #2 (not 9) Board Resolution in reaction to the
Borough’s approval of a PILOT program for the
Chase Signature housing development on page 11




» D - VISION 2030 PERSONNEL

- #1-7 Non-certified resignations and LOAs on page 12
- # 9 Please amend to read “effective September 2, 2014.”

o #11 2014-15 Custodian, Maintenance, Grounds, and
Stockroom salaries on page 13 -15

- #12 Additional non certified substitutes on 15

> # Phone Services Technician Stipend job description
revision on page 16

- #15-17 Certified resignations and LOAs on page 16
- #18 Certified staff workshops on pages 16-17

> #24 The hiring of 7 certified staff members for
permanent or long term substitute positions on pages
18-19

- #28 Job description revisions for central administrators
on page 19
412 Additional certified substitutes on 19-20




MOVEMENT OF SUPERINTENDENT’S
REPORT ONTO BOE AGENDA

» A - VISION 2030 FINANCE &
INFRASTRUCTURE

> Discussion Item: Committee Report

» B - VISION 2030 STUDENT ACHIEVEMENT
- Discussion Item : Committee Report

» C - VISION 2030 GOVERNANCE

> Discussion Item : Committee Report

» D - VISION 2030 PERSONNEL
> Discussion Item : Committee Report




SUPERINTENDENT’S REPORT
APPROVAL

» A - VISION 2030 FINANCE AND
INFRASTRUCTURE

» B - VISION 2030 STUDENT ACHIEVEMENT
» C - VISION 2030 GOVERNANCE
» D - VISION 2030 PERSONNEL




Sayreville Public Schools
Vision 2030

P.O. Box 997
Sayreville, New Jersey 08871
Phone: 732-323-3200
Fax: 732-727-3769

Dr. Richard E. Labbe, Superintendent of Schools Dr. Marilyn J. Shediack, Assistant Superintendent
Mr. Emidio D' Andrea, Business Administrator/Board Secretary Ms. Tamika Bauknight, Assistant Superintendent

Upcoming Meeting Dates

Tuesday, October 7, 2014
(State of the Schools Address)

Tuesday, October 21, 2014




ADJOURNMENT



