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Glens Falls City School District 

• UPK-12;   2,000 students and falling (~600:HS) 

• Non-bussing district (small city) 

• HS/MS campus plus 3 neighborhood 
elementary buildings 

• Business Review district  
rankings (2014): 21 of 85  



Overview: Start Time/Sleep Study 

• Initiative developed from HS faculty/staff 
discussions on how to improve student 
achievement (2010) 

• Internal/external research (2010-11) 
• Board resolutions (2011 – May, December) 
• Prep (Spring, 2012): traffic, scheduling, athletics, 

communication, SLU sleep study  
• High School start time shifted from 7:45 a.m. to 

8:26 a.m. as of September 1, 2012 
• SLU sleep study (2012-14) 
• Course failures down; tardiness down; discipline 

referrals down 



Overview: Start Time/Sleep Study 

• Channel One news story: 

 

http://player.ooyala.com/iframe.htmlpbid=Yzk4NjhlMTIyOGU5ZmM0MDFhZjU3OWFl&ec=1hNHd4bTo5rBVcpWwBjSrNCKmYdesr1f&docUrl=http%3A%2F%2Fwww.gfsd.org%2FNews%2F2013-14%2F052114ChannelOneSleep.cfm


Overview: Start Time/Sleep Study 

• KCRW, the National Public Radio affiliate in 
Southern California: 

 

 

 

 
First speaker: Press Play radio host Madeleine Brand 

Second speaker: Kyla Wahlstrom, director of the 
Center for Applied Research and Education 
Improvement 

Third speaker: Liz Collins, GFHS 

 

 

https://soundcloud.com/kcrw/high-schools-push-back-start#t=2:53


Implementation: Data highlights 

• Tardiness rates cut almost in half, and 
maintained for three data cycles  

• Fewer course failures  

Decreased by five percentage points from pre- to 
post-implementation 

• Fewer behavior issues 

• 10% of students now getting 8+ hours of sleep 

• Number of reported “all-nighters” decreased 

 Research paper to be published by  
Dr. Pamela Thacher & Dr. Serge Onyper 



Implementation: Tardiness data 

Raw number of 
students tardy, 
September: CHANGED 



Implementation: Tardiness data 

Percentage of 
students tardy, 
adjusted daily 
for enrollment, 
September: 

CHANGED 



Implementation: Discipline data 



Sleep deprivation and health 

• Sleep deprivation in teens can lead to: 
• Irritability, impulsiveness (Bates, et al. 2002) 

• Depression, lower self-esteem (Fredriksen, et al. 2004) 

• Decreased functionality, even though they may not report 
feeling sleepy (Beatty, 2001; Horowitz, et al. 2003) 

 

• Poor sleepers are more likely to fail a grade than 
other students are, even when they do similar 
amounts of homework (Kahn, et al. 1989) 



Implementation: Areas of concern 

• Traffic associated with a concurrent HS/MS 
start time 

• Scheduling: shared HS/MS staff; initial concern 
about student-athletes/9th period 

• Athletics: practice and game times; bus 
availability for away games 

• Communication: providing the facts 

 



Implementation: Traffic 

• Professional traffic study 
& recommendations 

• Partnered with City to 
stripe drop-off zones 

• Quade Street barricades 
and crosswalks shifts 



Implementation:  Scheduling 
             2012-2013                                        2012-2013 

      HIGH SCHOOL*                            MIDDLE SCHOOL* 

  

HR   8:28-8:33      ADV   8:25-8:33 

1st    8:36-9:16         1st   8:36-9:16 

2nd   9:19-9:59         2nd   9:19-9:59 

3rd    10:02-10:42        3rd   10:02-10:42 

4th    10:45-11:25        4th           10:45-11:25 

5th    11:28-12:08        5th           11:28-12:08 

6th    12:11-12:51        6th           12:11-12:51 

7th    12:54-1:34         7th           12:54-1:34 

8th      1:37-2:17         8th           1:37-2:17 

9th      2:20-3:00         9th           2:20-3:00 

  

T, Th  3:00 – 3:25                                          T, Th   3:00 – 3:30 

   
* MWF:  6 hr. 32 min. school day               * MWF:  6 hr. 35 min. school day 
   T, Th:   6 hr. 57 min. school day            T, Th :  7 hr. 5 min. school day 
 



Implementation: Scheduling 

• Initial concern about student-athletes (and 
some teacher-coaches) needing to leave 9th 
period early 

Add Physical Education in 9th period 

Add study halls in 9th period 

SUPA Economics would move from 9th to a different 

period 

• Student athletes could be scheduled into their 
9th period first, before filling the rest of their 
schedule 



Implementation: Athletics 

• Competitions beginning as early as 4:15 p.m. 
 

Travel considerations: could we have buses back 
from their runs to take sports teams? 

Would other schools shift game start times to 
4:30/4:45 p.m.? 

• Practices beginning as early as 3 p.m. 

• Field Hockey and Soccer 

Daylight issues in last two weeks of October 



Implementation: Communication  



Implementation: Communication 

• Parent education process for the transition: 



Implementation: Questions? 
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