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C – VISION 2030:  GOVERNANCE 
Discussion Item:  Committee Report 
 
 3.  The Superintendent recommends and so moves the Board of Education of Sayreville to 
approve the settlement agreement between Julia Lozado, the Sayreville Education Association and 
the Board concerning Grievance No. 2015-77, and authorizes the Board President and Board 
attorney, to take all action necessary to ensure same is executed and carried out. 
 
 4.  The Superintendent recommends and so moves the Board of Education of Sayreville to 
approve the below 2017-18 School District Goals. 
 

FINANCE: 
 

1. Increase catering revenue in food services by 4%. 
2. Add funds to the maintenance reserve account annually by generating advertising 

revenue through the district website and other mediums. 
3. Increase the amount of money in capital reserve by June 30, 2018 in order to fund 

the following capital improvement projects: Refurbishing of Boys and Girls Locker 
Rooms at the Sayreville Middle School and the completion of the Truman School 
Partition C-7. 

 
FACILITIES: 
 

1. Complete Phase 2 of the Arleth Window Project. 
2. Resurface the high school turf athletic field by August 1, 2018. 
3. Investigate solutions to renovate the multi-sport area baseball and field hockey 

field) adjacent to the War Memorial High School Stadium and adopt a 
recommendation by June 2018. 

 
TECHNOLOGY: 
 

1. Increase the number of instructional classroom devices in order to implement them 
on 1:1 ratio in grades 1-3 by end of 2018-2019 budget cycle. 

2. Implement a stakeholder driven annual evaluation, review, and approval process of 
software systems used in the district by the end of the 2017-2018 school year. 

3. Continue to make upgrades to Virtual Server infrastructure so that it will be 
complete by the end of the 2018-2019 school year. 

4. Increase targeted technology training programs aligned to district initiatives within 
Sayreville University starting in the 2017-2018 school year. 

5. Purchase and implement a new district student information software, which 
includes the successful migration of student data and the development and 
coordination of effective training for staff and parents.   
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STUDENT ACHIEVMENT: 
 

1. Students in Pre-K through tenth grade will show improvement in their overall 
literacy skills as evidenced by 62% of the students in grade three meeting or 
exceeding expectations as measured on the ELA PARCC assessment. (2016-2017 
baseline is 54%) 

2. Students in Pre-K to ninth grade will show improvement in their overall mathematic 
skills as evidenced by 56% of the students in grade five meeting or exceeding 
expectations on the Math PARCC assessment. (2016-2017 baseline is 51%) 

3. Increase academic achievement of English language learners (ELL) as evidenced 
by the percentage of ELL students meeting or exceeding standards on the WIDA 
Access 2.0 as measured by the overall composite score. 

4. Increase the academic achievement of all students through effective instruction, a 
challenging rigorous curriculum, and multiple pathways for students to meet their 
individual needs by: 

a. Developing curriculum maps to enhance the district math and science 
(STEM) curriculum guides to ensure vertical and horizontal alignment. 

b. Improving the college and career readiness of students by establishing 
career academies at the high school for implementation in September 2018. 

 
CULTURE AND CLIMATE: 
 

1. Increase student engagement in the “whole school program” district-wide by 
creating additional clubs and activities related to student interests in preschool 
through 12th grade and by implementing Career Academies in grades 10-12.  

2. Increase the percentage of parents and community members that participate in 
school functions through the creation of Family Nights and Unified Sports designed 
to engage community members and students in collaborative activities. 

3. Increase staff retention by conducting exit interviews for all employees who resign 
from the district in order to determine reasons for their departure and to develop 
strategies to address them. 

4. Increase career advancement opportunities for staff by implementing Cohort 1 of 
the Leadership Academy and by providing other building and district-wide 
opportunities for certificated and non-certificated staff to expand their leadership 
skills, as measured by interest demonstrated in formal and informal internal 
leadership positions and promotions. 

 
 
D – VISION 2030:  PERSONNEL 
Discussion Item:  Committee Report 
 
Approval of Lunchroom/ Playground Aide Hours Extension 
 
 18.  The Superintendent recommends and so moves the Board of Education of Sayreville 
to  approve the adjustment in hours for Jennifer Sauter, Lunchroom/Playground Aide at Samsel 
Upper Elementary School, from not to exceed 3 hours per day to not to exceed 3.5 hours per day, 
effective January 17, 2018 for school year 2017-18. 
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Approval of Paraprofessionals for Winter (Project Before) Unified Soccer Program 
 
 19.  The Superintendent recommends and so moves the Board of Education of Sayreville 
to approve the paraprofessionals indicated below to provide support during the Winter (Project 
Before) Unified Soccer Program, each for a maximum of eight (8) hours at their contracted rate.  
The practice will start on January 18, 2018 and the game is on February 6, 2018. 
 

Bouthillete, Marie 
Christensen, Annemarie 

Davis, Rhonda 
Holon, Monica 

 
Approval of Professional Days  
  
   20.  The Superintendent recommends and so moves the Board of Education of Sayreville 
to approve the following professional days at the amounts listed in addition to mileage at the 
employee’s respective contractually negotiated rate.  
  

Name Professional Day Date Registration 
Fee 

Glock-Molloy, Eric District Websites  
and ADA Compliance 01/17/18 $149.00 

Sicola, Donna Bullying Prevention  
Specialist Training 01/17/18 $238.00 

Waranowicz, Michael District Websites  
and ADA Compliance 01/17/18 $169.00 

 
21.  The Superintendent recommends and so moves the Board of Education of Sayreville 

to approve retroactively the following salary adjustments due to the settlement of the SEA Contract 
for Certificated staff for the period from July 1, 2017 through June 30, 2020, effective July 1, 2017 
as indicated in Attachment A.  
 
 22.  The Superintendent recommends and so moves the Board of Education of Sayreville 
to approve retroactively the following salary adjustments due to the settlement of the SEA Contract 
for the following Non-certificated staff for the period from July 1, 2017 through June 30, 2020, 
effective July 1, 2017, including: Bus Aides, Bus Drivers, Cafeteria Workers, District Cafeteria 
Manager, Cafeteria Managers, Campus Monitors, Paraprofessionals, Part-time Paraprofessionals 
and Part-time Secretaries as indicated in Attachment B. 
 
 23.  The Superintendent recommends and so moves the Board of Education of Sayreville 
to approve retroactively the following salary adjustments due to the settlement of the SEA Contract 
for Mechanic, Bus Mechanic, Secretaries, Network Administrator, and Technicians for the period 
from July 1, 2017 through June 30, 2020, effective July 1, 2017, as indicated in Attachment C.  
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24.  The Superintendent recommends and so moves the Board of Education of Sayreville 
to approve retroactively the following salary adjustments for the Confidential Secretaries and Non-
Certificated Personnel (not in a collective bargaining unit) for school year 2017-18, effective July 
1, 2017 through June 30, 2018, as indicated in Attachment D. 

 
25.  The Superintendent recommends and so moves the Board of Education of Sayreville 

to approve retroactively the following salary adjustments due to the settlement of SEA Contract 
for Certificated Replacement Teachers for the period from September 1, 2017 through June 30, 
2018 as indicated in Attachment E (dates of employment as indicated on Attachment E). 
 
RRL/mep 
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