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Rubric for Evaluating PI Year 3 LEA Plan Revisions

Page Number | Item Number
Instructional Materials: Mathematics
1. The plan addresses district-wide implementation of most recent SBE- 20 Goal 1B
adopted/standards-aligned materials in mathematics: Strategy 1.2
= Identifies core programs currently in place and describes current levels of 19,20 Goal 1B
adoption Strategy 1.1 - 1.3
= Describes intervention materials currently in place for students working Goal 1B
below grade level, including strategic intervention materials for students 20,21 Strategy 1.4 - 1.6
working 1-2 years below grade-level standards and intensive intervention . Goal 1C
classes and materials for students working more than 2 years below grade oa
Strategy 1.9, 1.10
level
= Describes how materials are adapted for English learners and students with 21 Goal 1B
disabilities (e.g., ancillary materials and strategies to help students access the Strategy 1.6, 1.7
curriculum)
2. The plan clearly outlines the district process to adopt and phase-in the 2014 Goal 1B
mathematics curriculum by FALL 2014, including steps the LEA will take to: 19,20 Strategy 1.1 a-d
e Review and/or pilot the materials 19 Goal 1B
Strategy 1.1 a, b
e Purchase the materials (includes identified sources of funds) 20 Goal 1B
Strategy 1.1c
o Distribute all materials to teachers before the beginning of the 2014-15 Goal 1B
20 Strategy 1.1d

school year so that students have them at the beginning of the year




Rubric for Evaluating PI Year 3 LEA Plan Revisions

= Distribute all materials to teachers before the beginning of the 2016-17
school year so that students have them at the beginning of the year

Required Elements Page Number | Item Number
Instructional Materials: English-Language Arts (ELA)
1. The plan addresses district-wide implementation of most recent SBE- 9-12 S“i‘t;gi’ éll’ ;‘2’
adopted/standards-aligned materials in ELA R
= Identifies core programs currently in place and describes current levels of 9 Goal 1A
adoption Strategy 1.1, 1.2
= Describes intervention materials for students performing below grade level, 011 st tGoalllf s
including strategic intervention materials for students working 1-2 years ’ rategy 4 L
below grade-level standards and intensive intervention classes and materials 12 Goal 1A
for students working more than 2 years below grade level Strategy 1.8 a, b
= Describes differentiated approaches for English learners (universal access 11,12 S Goal 11/; b
materials and strategies within core instruction) trategy 1.7,
= Describes differentiated approaches for students with disabilities (universal 1 s Goal 1/? p
access materials and strategies within core instruction) trategy 1.
2. The plan clearly outlines the district process to adopt and phase-in the ELA 10 s f’oal 1“; .
curriculum adopted in 2015 by fall 2016, including steps the LEA will take to: 13 raGe fgl 1A &
Strategy 9-10
= Review and/or pilot the materials 10 Goal 1A
Strategy 1.3 a, b
Strategy 1.4
= Purchase the materials (includes identified sources of funds) 10 Goal 1A
Strategy 1.3 ¢
10 Goal 1A

Strategy 1.3 d




Rubric for Evaluating PI Year 3 LEA Plan Revisions

Required Elements

Page Number

Item Number

Professional Development for Teachers

1. The plan addresses the professional development needs of all mathematics 32 Goal 1D
teachers Strategy 1.3
= Documents the percent of mathematics teachers who have completed AB Goal ID
466/SB 472 training (40-hour institute and 80-hour practicum) in the most 32 Strategy 1.3
recent curriculum adopted by the district
= Documents schedule to provide all mathematics teachers with SB 472 Goal 1D
training (plus the 80 hour practicum) in the newly adopted mathematics 32 Strategy 1.3
curriculum 34 1D 1.11-1.12
2. The plan addresses the professional development needs of all ELA teachers 31 Goal 1D
Strategy 1.1, 1.2
33,34 1D 1.6-1.10
e Documents the percent of ELA teachers who have completed AB 466/SB Goal ID
472 training (40-hour institute and 80-hour practicum) in the most recent 31 Strategy 1.2
curriculum adopted by the district
e Documents steps to provide and monitor completion of SB 472 for all ELA Goal ID
teachers who have not yet completed the institute and/or practicum in the 31 Strategy 1.2
currently adopted curriculum
e Documents schedule to provide all ELA teachers with SB 472 training (plus 31 Goal ID
the 80 hour practicum) in the newly adopted ELA curriculum Strategy 1.2
3. The plan addresses the need for all teachers of English Learners to complete SB Goal ID
31 Strategy 1.1

472 English Learner Professional Development (ELPD) after completing the
initial 40-hour SB 472 institute




Rubric for Evaluating PI Year 3 LEA Plan Revisions

Required Elements Page Number | Item Number
Professional Development for Administrators
1. The plan addresses the professional development needs of all administrators 36-38 Goal 1D
Strategy 3.1- 3.12
Documents percent of administrators who have completed AB 75/430 36 Goal 1D
training (institute and practicum) in the most recent curricula adopted by the Strategy 3.1
district
Documents steps to provide AB 430 training for all administrators who have 36 Goal 1D
not completed the institute and/or practicum Strategy 3.1
Documents steps to provide administrators with training on the 36,37 Goal 1D
implementation of English learner programs, including Specially Designed Strategy 3.5, 3.7,
Academic Instruction in English (SDAIE) 311,41
Documents steps to provide administrators with training on the 36 Goal 1D
implementation of programs for students with disabilities, including Strategy 3.2
38 Goal 1D

Response to Intervention (RtI)

Strategy 3.12




Rubric for Evaluating PI Year 3 LEA Plan Revisions

Required Elements Page Number | Item Number
Focus on High Priority Students
1. The plan addresses the fundamental learning needs of English learners 26,27 1C 1.7-1.8
e Documents presence of or actions taken to provide ELD classes 50 (see original Leveled
plan) instruction
LEA program
56 (see original
plan)
e Documents district policies for placing English learners in ELD classes (as well 51/52 (see Placement
as policies for exit from ELD) original plan) Reclassification
58 (see original
plan)
e Documents instructional delivery strategies that render content comprehensible 26,27 1C 1.7-1.8
to students learning English
2. The plan addresses the fundamental learning needs of students with disabilities 28-31 1C2.1-2.8
e Documents presence of or actions taken to provide support for teachers 15 1A 2.7
delivering specialized instruction to students with disabilities 21 1B2.7
27,28 1C1.11
25 1C1.1
32 1D 1.4
e Documents presence of, or actions taken to create, collaboration among general 15 1A 2.7
education and special education teachers by grade level or program 21 1B2.7
35 1D 2.1
3. The plan addresses the fundamental learning needs of other high priority students
=  Documents uniform use or development of diagnostic and placement tests to 25,26 1IC1.2-1.5
determine students requiring strategic or intensive intervention in 25 1C1.2

English/reading/ language arts and mathematics and to place them in appropriate
intervention classes




Documents presence of, or plans to provide, SBE-adopted intervention 10,11 1A 1.4
programs, offered as separate, extended-period classes, for all students 11 1A 1.5
requiring intensive intervention in reading/English-language arts and/or 22 1B2.6
mathematics 25 1C 1.1
2627 1C 1.9-1.10
Documents presence of, or plans to provide, transitional and support classes for 15 1A 2.5
students requiring strategic intervention in reading/English-language arts and/or 22 1B25

mathematics




District Profile:  Our mission is: “Every student learning, every day, no matter what it takes.”

The Arvin Union School District serves students in Grades TK-8. The district is located at the south end of the San Joaquin Valley with many parents employed in services
related to agriculture. The poverty rate at each school ranges between 94 to 97% with an overall English Learner rate of 65%. All schools within the district receive Title |
Schoolwide Funds.

The latest STAR data indicate 39.7% of students were proficient in ELA and 48.9% proficient in math. 2014-2015 CAASPP data indicates 22.8% of students met the AYP
proficiency level and 14.5% of students met this level in math. The districtwide API is frozen at 734 with the following student groups: Hispanic (733), White (703), English Learners
(715), Socioeconomially Disadvantaged (734), and Students with Disabilities (614). Bistrict-benchmarks-and MAP data continue to indicate a large percentage of students are
performing below grade level. In addition, CELDT data continues to indicate a large number of students stalled at the Intermedrate range or farlrng to be redesrgnated based on
academlc scores resultmg ina number of Long Term English Learners 6 £

are not prolected to be met for tests taken in 2015-2016.

Needs Assessment:
Stakeholder meetings were held with instructional and classified staff, parents, and community members. Surveys were conducted with staff, students, and parents. The following
were key items noted from this input as it relates to student achievement:
1. Implementation of Common Core standards/materials and a Response to Intervention system based on data and research-based interventions are not yet systematic per
Academic Program surveys and observations.
2. Materials and assessments fully aligned to standards are in place for math and Rigorous Curriculum Assessments are being used for Language Arts pending adoption of
a Common Core aligned Language Arts program. There is a need for alignment to state standards in all subject areas as well as preparing our students for the rigors of
use of technology and writing required by SBAC testing.
Consistent and persistent monitoring of program implementation is critical.
4. Staff surveys indicate a need for professional development for implementation of standards, integration of research-based strategies into the daily program, and to meet
the needs of targeted students through targeted instruction.
5. STAR assessments (although outdated), unit/benchmark assessments, and MAP (Measures of Academic Proficiency) scores all demonstrate a need for increased
student achievement.
Student and parent surveys indicate a need for more regular and more detailed information regarding progress or lack of progress toward standards.
Changes in site administration at all sites will necessitate professional development for leaders.
Parents are requesting additional opportunities to learn about the needs of their students and how to meet them.
9. A2A Attendance Tracker information indicate a high number of manageable and chronic tardies and absences specifically at grades K,1, and 8.
Title | funds in conjunction with other federal and state monies provide resources for services based on the comprehensive needs assessment. This assessment has largely been
guided by the LCAP process during the 2013-2015 and 2015-2016 School Years and will guide a system of improvement processes. The improvement process will begin with
leadership assistance to support PI schools with completing required reporting and parent involvement processes, conducting a needs assessment, analysis of data, constructing a
school plan based on needs and aligning the budget accordingly, and implementing action steps from the district or site plans. Walkthrough support will guide feedback circles to
promote professional development targeted for staff implementation of materials and strategies. Administrative Council and District Level Professional Learning Community
Meetings will provide a forum for integration of goals, assigning action steps to various programs, and ensuring supplementing services as opposed to supplanting services.

w

© N o

Local Measures:

In addition to previous STAR and-yette-be-formalized CAASPP scores, the district uses Measures of Academic Proficiency for Grades 2-8 and implements unit benchmarks for
Language Arts and Math. Fluency tests and writing benchmarks provide information related to English Language Arts. ADEPT and Language Proficiency Assessments are used
to assess progress of English Learners.




Description of Specific Actions to Improve Education
Practice

Persons
Responsible

Timeline

Related
Expenditures

Evidence/
Data to be
Collected

Estimated
Cost

Funding
Source

Performance Goal 1A: Proficiency in Reading/Language Arts
Students in the Arvin Union School District attain increasingly higher levels of achievement on California State Standards through rigorous
standards-based instruction, promotion of academic success, and targeted support to achieve a 10% yearly increase in students gaining 1 level

of proficiency as measured by CAASPP tests and district benchmarks.

Strategy 1: Instructional Materials:

Ensure that every student in every classroom has standards-based/standards aligned core instructional materials.

Formatted: Font color: Red

1. Thedistrict-will continue-to-provide,and-all K-6-teachers Superintendent, 7/15-6/16 Replacement of | Williams Act 11,000 0000
willfully-implement Rigerous-Currientum Design (RCD) Assist. Supt., 7/16-6/18 materials and reports,
Common-Corc-ahpned-units-completed-as-contracted-with Director of 8/16 -6/18 | assessments | curriculum | N - - {
Fheteadershipund-Eearnrs-Conter—Pestsnteatis Curriculum and materials list,
developed units of study and created common formative Instruction, classroom
assessments-for-alHearners-of ELA-ineluding English Principals, observation data
language learnersand students-with-disabilities—Commen Coaches,

Core-ahoteduntwil-betred-eontretorwith-the Teachers
. .

. conal I alsin Eneli ]i

EEA)—This-ineludesstrategic-interventions: The district

will document that all teachers use the approved text or

supplemental Standards-aligned materials appropriately for

every student on a daily basis. Purehase-of the California

Freasures Maemilan-MeGraw Hillbwas-completedin

a-new-program-is-complete—SBE ELA adoption of

Benchmark implementation to begin Fall 2016.

2. Thedistrict-will-continue-to-provide;and-all 7th-8th-grade Superintendent, 7/15-6/16 | Replacement of | Williams Act 5000 0000
teachers-will-fully-implement-Rigorous-Curriculum Design Assist. Supt., 7/16-6/18 materials and report, curriculum
REPunits—as-deseribed-aboveand-the-California Director of assessments materials list,
Freasures-Glencoe-MeGrawHill- SBE-adepted-core Curriculum and | 8/16-6/18 classroom . - {

- SBE
ELA adoption of Collections implementation to begin Fall
2016.SBE ELA adoption of Collections and implementation
to begin Fall 2016.

Instruction,
Principals,
Coaches,
Teachers

observation data

Formatted: Font color: Red




Evidence/

: Font color: Red

No bullets or numbering

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
Superintendent, 12/15-7/16 Purchase orders
Assist. Supt, and evidence of
Director of adoption process
Curriculum and
Instruction
Principals,
: Coaches,
a. The district will create a representative committee Teachers
comprised of LA teachers and site and district
administrators to facilitate the adoption.
b. The district’s LA curriculum-adoption committee
will utilize the “Toolkit” provided by CISC to
review and/or pilot and select the adoptions for all
grade levels, as appropriate.
c. After district school board adoption, the district will
purchase the curriculum materials in Spring of 2016
for implementation in 2016-17, including c.Purchase of c. 1,200.000 c. 0000/
intervention and support materials for grades K-8 to new materials 1,166,836 One time
meet the needs of all students, and to comply with Purchase monies
the Williams Act requirements for instructional complete 2016 | purchase
materials. $1.166.836, | complete in{ Formatted
d. The district plans to fully implement the ELA 2015-2016
curriculums for grades K-8 in August, 2016. This
included all support and intervention materials
distributed through each site library. The
d District completed adoptions using the Toolkit process - - ‘[Formatted:
described above took place throughout Spring 201Spring 2016., __ {Formatted
4—The-district-is-eurrently planning-a-potof (-t} an-on-line Superintendent, 7/15-6/16 a.Dedicated Classroom 225,000 a-00000  *
i i i i i Assist. Supt., 8/16-6/18 Teacher Laptops | observation, Purchase
Director of and 1to 1 lesson plans, complete 2015, | - ‘{Formatted
Curriculum and devices assessment data
Instruction,
Principal HD,
s Coaches,
4. Read 180 will be implemented as the Intensive Teachers b.Professional - - { Formatted:
Intervention program for Grades 4-8 and for Special Education development b3040-site |
Students. b1000 0000 { Formatted

: Font color: Red

: Font color: Red

No bullets or numbering
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Evidence/

Formatted: Font color: Red

Formatted: Font color: Red

a. Materials to be used in classrooms include:

Curriculum and

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
c. Instructional included in 3010 salary
1 6 hour instructional assistant will be hired to serve each of the 4 aides salary and adoption105,0 | 3010
school sites to facilitate implementation of this systematic benefits 00 benefi _ - {
program and help provide all students the opportunity to meet 12,000 |
state academic achievement standards. . A
5—The-distriet-will-continue-to-provide-and-teachers-will-fully Superintendent, 7/15-6/16 Classroom No cost
implement-the- SBE-adepted MacMillan-MeGrawHill Assist. Supt., observation,
FriamphstaterventionProgram-dathy-with-4th-6th-srade Director of lesson plans,
uden ming-more-than2-yea w-gradelevela Special Services, assessment data
appropriate, based on their assessed needs.  Triumphs will Principals
be used in addition to RCD units and Treasurcs core. These Coaches,
materials-were-implementedinAugust 204 2 and-will Teachers
6. The district will continue to provide a continuum of locally Superintendent, 8/15-6/16 Replacement of | Classroom 5,000 0000
and SBE-adopted ELA materials, to students with Assist. Supt., 8/16-6/18 materials observation,
disabilities, based on need, as identified in IEP goals that Director of lesson plans,
include: Curriculum and assessment data
a—Extra-Supportmaterial-bisted-n-cach-oFthe Instruction,
respeetive-etrrientam-rventortesfromthe Principals,
CaliforniaTreasures-Currictlum-as-appropriate; Coaches,
based-on-the presentlevels-of studentperformance: | Teachers
needed-based-on-student-assessment
MecGraw Hill Treasures.
i ’ i &8 grorg
f.  Common Core Aligned unit materials
g.  Read 180 as the district adopted curriculum.
7. The district will provide and, during designated ELD, Superintendent, 8/15-7/16
teachers will implement the following as tools for English Assist. Supt., 8/16-6/18
Language Development to meet the English proficiency level | Principals,
needs of all EL students. Director of

11



Evidence/

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
s—CaliforniaTreasures Program 2 English Language Instruction, 7a.Replacement | 7a. ELD No cost this
Benchmark Coaches costs of materials | observation data, | year
ELD grades K-6 and Collections grades 7-8) Teachers ELD lesson plans,
e Systematic ELD by Susana Dutro for Grades K-6 EL proficiency
o Constructing Meaning for grades 7-8 level data,
o Core text materials for a focus on academic language walkthroughs
development and academic text structure analysis in
English.
The district will provide content area textbooks for core
instruction and use as tools for use to support integrated
ELD in conjunction with Write from the Beginning,
Thinking Maps, AVID strategies, and key campaigns
related to work by Marzano and Hattie as-adepted 75:0000
through-the Strategic-Schooling process. 7b. Costs of 7b. Purchase 7b36;000
b. The distriet witl purchase ELA/ELD frameworks-and 7b.7/15 ELA/ELD orders No additional
— EY Dstandardsforallinstructionalstafe. The district 7/16-6/18 frameworks and | Agendas for cost for on-site
will provide Professional development to support ELD standards Professional training using
instruction in the format of Designated and Integrated for all ) Dejvelopment new program
ELD. Implementation throughout the district will be in instructional using frameworks
a systematic manner throughout the 2015-2016 school staff and standards
year prior to adoption of new ELD material based on Complete 2016
Common Core. Professional Development continues.
S—TFhedistrietimplemented-the tnsider EEAtntervention Superintendent, 8/15-7/16 Supplemental Purchase orders,
i i i i Assist. Supt., Materials for Williams Act
Principals, Intensive Textbooks
Director of Intervention inventories,
Curriculum and support. lesson plans,
Instruction, walkthrough data
Coaches
Teachers
—Read
180 will be implemented for Grades 7-8 Intensive
Intervention.
it for grades 7 and 8 for the 2015-2016 school vear.
Fe10;000 7¢.0000

12




Evidence/

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
neeessary-to-enable-all-schoels-with-grades4-8-the
9. The district adopted and-implemented-the 2008-the 2015 Superintendent, 8/11-7/16
ELA SBE approved curriculum for grades K-8, in August; Assist. Supt., Implement
26140, using the following process: Principals, in Fall 2016
a. The district created a representative committee comprised | Coordinators,
of ELA teachers and site and district administrators to Teachers
facilitate the 2008 ELA adoption process during the 2009-
2040 2015-2016 school year.
b. The district’s ELA curriculum-adoption committee
utilized the “Toolkit” provided by CISC to review and/or
pilot and select the 2008- 2015 ELA curriculum adoptions
for all grade levels, as appropriate.
c. After district school board adoption, the district purchased 9c,& 9c. 9c. 5000 9c¢. 0000
the curriculum materials inFebraary; 2640 for Replacement Williams
implementation in20+0-H-forgrades6-8; in 2016 for materials and Inventory
Grades K-8 including intervention and support materials supplies as Board minutes
to meet the needs of all students, and to comply with the needed
Williams Act requirements for instructional materials.
d. The-distrietfully-implemented-the 2008 ELA—eurrientum
forgrades K-5-inAugust20H—This-ineluded-all-support 9de
lessonplans
: ionwi = its”owi Superintendent, 6/15-7/16 Textbooks and Committee lists,
replicated-in2015-2016-tor adoption-of Commen-Core Assistant related materials | meeting rosters,
Materialstor English-lansuage Asts: Superintendent, 10a.8/16 meeting notes, 10a.
a.  Platedparcharettor-Sprine204H6-and Director of Board approval See goal 1A3
mplementation-ofcore EEDand-intervention Curriculum and minutes,
materialsis-planned-to-beginin 20162017 Instruction, Williams Act
Process complete Principals, inventories $5000 0000
Teachers

13




Description of Specific Actions to Improve Education
Practice

Persons
Responsible

Timeline

Related
Expenditures

Evidence/
Data to be
Collected

Estimated
Cost

Funding
Source

Strategy 2: Standards-aligned Instruction

Ensure that classroom instruction is aligned with California content stand

appropriate) instructional materials.

ards and standards-based/standards-aligned (including technology based, as

1. +-The district will eentinue-te provide and teachers will Assist. Supt., 8/15-8/16 Text book Textbook See Goal 1A 0000
instruct using will-fully-implement-the-eurrently newly Director of 8/16-6/18 replacement Inventory, Strategy 1 -1
adopted MeGraw-Hill EEA-Treasures-currieulumas-a-tool Curriculum and classroom
alongwith-Common-Corc-ahoned RED-unitsn-K-6 Instruction, observation data
elassrooms-and—The-districtwitlcontinnetotuly Principals,
e e Gleneoe - MeGrawHHHEEA | Teachers
eurrienlumas-atoolalone with Commen-Core-aliened RCD
Benchmark (Grades K-6) and Collections (Grades 7-8)
- i i i Assist. Supt., 8/15-7/16 Consultant Sign-in 155000 3040
piletlanguage-artsprogram- Professional development will Director of Sub costs Contract no additional
be provided for implementation of the newly adopted Curriculum and Subs cost in
ELA/ELD programs as part of beginning Instruction, addition to
Principals, purchase
Teachers
3. The district has writtena-Curriculum-and an Assessment Assist. Supt., H5-8H6 2a. Printing Curriculum and 2000 0000
Guide for each grade level which includes a pacing guide and | Director of 8/16-6/18 costs of updated | Assessment
a writing rubric., prierity-and-suppertingstandards Curriculum and CAG’s each year | Guides, lesson
assessHTert-ord—idassessentprotocohs Instruction, plans,
a—The Curriculum-and-Assessment-Guides-inelude REAS Principals, assessments
EEDand REA-suppert-broken-down-by-trimesters; Teachers
assessment-dates;-academic-voeabularycomprehension
, it .
& . 3' e85 £ :
S S orpaciag
g - oste . .
b. Benchmark Assessment data is closely monitored
through the School City program and PLC meetings.
Fhis-Currteslum-and-Assessment Guide provides 2b. School City 2b. See Goal
information-to-instructorsand-are-a-guide-to-planning program 1E-3

. e . s

14




Evidence/

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
4—Rigorous-CurrientumDesien-(RCD-units)-have been Assist. Supt., SHS5-8H6 Printing of Curriculum and See Goal 1A
esign teacher-tean include priority-and-su Director of updated units Assessment Strategy 1-1,2
Curriculum and and assessments | Guides,
Instruction, classroom
Principals, observation, data
Teachers analysis
5. —a-The district will provide a continuum of program Assist. Supt., 8/15-8/16 IEP’s, curriculum | No cost
options to meet the individual needs of all students, including | Director of 8/16-6/18 inventory list, Sites may fund
students with disabilities and English language learners as Curriculum and Curriculum & supplemental
written in action steps throughout this plan through: Instruction, Assessment support
e Strategic and intensive ELA interventions. Director of Guide, classroom | materials and
e Use of core and district-approved support materials | Special Services, observation data | staffing as
for all student needs, including English learners, as | Principals, determined by
listed in the district’s curriculum inventory of Teachers site needs.
materials for each program.
e Use of specialized settings, when appropriate.
6. The following time allocations for daily ELA instruction will | Assist. Supt., 8/15-7/18 Colored master No cost
be followed by all teachers in the district, including universal | Principals, schedules,
access and strategic intervention time for their respective Teachers classroom
grade level: walkthroughs
e GradeK: 1.5 hours daily
e Grades 1-3: 2.5 hours daily
e  Grades 4-6: 2.0 hours daily
e Grades 7-8: 1 to 2.0 hours daily
7. The district will provide time bank days on Monday Superintendent, 8/15-7/18 District Calendar, | No cost
afternoons, for Professional Learning Communities to meet Assistant PLC minutes,
by grade and or department. Teacher teams will meet in Superintendent, Classroom
order to analyze RLA student performance data and plan to Director of walkthroughs as
discuss lesson delivery to ensure standards-based instruction | Special Services, follow up to
at the appropriate level or rigor and to plan interventions to TOSA Dual, PLC’s
meet specific student needs as determined from the data. Principals,
Dual immersion and special education teachers will Teachers

participate on the grade level team most appropriate to their
grade level, and meet once per month with the ELD Teacher
on Special Assignment or the Director of Student Services as

15




Evidence/

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
a collaborative group to focus on use of instructional
materials and strategy implementation.
8. Each site has teachers trained in AVID strategies and have Asst. Super, 7/15-7/18 Lesson plans No cost
developed site plans to implement writing, inquiry, AVID Student work
collaboration, organization and reading strategies. These Coordinator Classroom
will be implemented schoolwide at each site. Principal observations
Teachers
Strategy 3: Extended Learning Time
1. Summer School, Winter Session, and Saturday school are Superintendent 8/15-7/16 Teachers, Postings la-d.
provided to support student’s proficiency in ELA. The Asst. Super. Instructional Lesson Plans 56;00076,320 | 0000
district will meet the fundamental learning needs of Migrant, | Migrant Coord. aides, Curriculum 408,000 3060
ELL, Foster, Socio-Economically Disadvantaged, and Director of administrators Binders,
Students with Disabilities. Special Services, custodians, Class work
a. Migrant Kinder and First grade students at the Intensive | Teachers nutrition, samples
level will be provided an additional hour of instruction 3 Materials
days a week, Saturday School for 3.5 hours September Transportation

through May, and a minimum of 4 weeks of Summer
School. (20 days for SWD)

b. District second threugh-sixth Kinder through Seventh
grade students scoring at the intensive level will be

provided 3-5-heurs-of instruetion-during-Saturday-Sechoot
S - -

for-SWH) a minimum of 4 hours of instruction for 20
days focusing on oral language development, math,
reading, and writing through AVID, GLAD, and
Thinking Maps strategies.

c. Migrant second through sixth grade students scoring at
the intensive level will be provided with an additional
hour of instruction after school three times per week that
will focus on classroom based, grade level standards.

d. District Seventh and eighth grade students with a GPA
less than 2.0 will be provided with an additional hour of
instruction that will focus on their grade-level standards
as well as their vocabulary development, fluency, and
writing skills. Fhese-students-will-also-be-provided-with

16




Evidence/

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
—Seventh graders may also
attend Summer School in the district while 8™ graders
attend Arvin High summer school.
e. The district provides a Winter Academy during the
winter break for students focusing on writing and Te.
fluency. Targeted Migrant, ELL, Foster, Socio- 15,606011,000 | 0000
Economically Disadvantaged, and Students with 43,000 3060
Disabilities students will be invited to attend. The
winter session will be a 9 5day session of instruction
supported by certificated staff and paraprofessionals.
2—Fhe-distrietwitHund-upto-$30:000t0-cach-schoolsiteto Superintendent, 8/16 - 6/18 Overtime Reguestfor-funds | 200,000 6006
i - i et Assist. Super. Materials pha—Overtine As determined | Site funds
Principals, sheets-with by site needs 3010
Teachers student
attendanee-and
veabshects—elass
datareeords
Sites will determine student needs for additional services and
provide these at the site through site funds. A restructuring
of funded positions to establish a clear base of essential
positions has been completed. Vice Principals and Clerks
which were funded by Title I in years of decreased funding
have been moved to LCAP increasing site funds within Title
I for additional services to ensure supplemental services.
3. A coordinator will facilitate contracts, budget, professional After School 8/16-6/18 Salary and Program 41,00033,360 | 3010-7310
development, staffing, program monitoring, and data Coordinator. Benefits enrollment, 10506 benefits
tracking for After-school programs and SES program. Edge budgets, logs 41500033,360
Up and Boost trainings will be a component of after school 10,506 6010
training. benefits
58;00044,480 0000
14,008
Workshops
registration 20,000 3010
Travel costs
Overtime/benefit
Materials 15,828 3010
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4.

Instructional aides and Bear Mountain Recreation Activity
Leaders are assigned to after school sites for instructional
support in language arts, math, and ELD.

After School
Coordinator

8/16-6/18

Salary and
Benefit
Classified

Class lists, lesson
plans

47:29327,370
4095 benefits
66.000

3010-5000

6040

SES services allocation per student applications based on
identified needs beginning in September throughout the
school year as funding allows. Arvin Advantage will be
expanded with the changes facilitated by ESSA with the

addition of supplemental Title I Extended Day programs with
the support of Boy’s and Girl’s club and Dreambox computer

software as a district-wide intervention program facilitated
by certificated staff. STEAM activities will be a significant
component of the after school services provided as well as
fostering a safe and drug free environment. SES services
may be continued as the district builds staffing capacity.

After School
Coordinator

8/16-6/18

Allocation for
services —
materials and
staffing

Program
enrollment,
budgets, logs

349:109
341,350

3010-3010

Strategy 4: Increase Access to Technology

1.

A minimum of 3 computer labs are in place at each school
site. Students have access to these labs or in-room smaller
labs on a rotating basis. Computers and related equipment
including overhead projectors, document cameras, and
printers are updated to ensure access to technology.
Computer software programs are purchased at the site for
core, intervention and extension purposes. ELA programs
include, but are not limited to:

a. Windows Office programs

b—Achieve3000

c. Accelerated Reader

d—Lexia

Typing Pal

Smarty Ants

Brain Pop

Starfall

[-Ready

Read 180

Thinking Maps Learning Community

FTrER e

Asst. Super.,
Tech
Coordinators,
Principals,

7/15-6/18

Replacement of
materials,
software
subscriptions

Walkthroughs,
inventory lists,
purchase orders,
usage reports,
Assessment data
from programs

la,b 55;000
la-e/i,j.k
39,000

te-g f-h

155000
155000

la,b 0000

teg f-h
Site funds
As
determined
by site
3010

0060
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Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
2. Alto 1 pilotis in place at Haven Drive for social studies Assistant 7/15-6/18 Cost of machines | Purchase orders F0:600 0000
and is being expanded to include Language Arts for the Superintendent and training Walkthroughs 400,000
2015-2016 school year. Additional departments and grade Technology Student Projects
levels are scheduled in the LCAP plan to expand 1 to 1 Coordinator
implementation. Expansion continues through 2018 at all
sites.
3. Certificated Technology staff are in place at the district level | Superintendent 7/15-6/18 Salaries and PD sign-ins 96,000 3040
to support district technology infrastructure, support Asst. Super. benefits Full capacity of 159,232 0000
professional development, to maintain data-bases for student | Tech Coord labs and 54,983
data and to provide professional development and support classroom benefits
instruction. computers

Performance Goal 1B: Proficiency in Mathematics
Students in the Arvin Union School District attain increasingly higher levels of achievement on California State Standards through rigorous
standards-based instruction, promotion of academic success, and targeted support to achieve a 10% yearly increase in students gaining 1 level

of proficiency as measured by CAASPP tests and district benchmarks.

Strategy 1: Instructional Materials:
Ensure that every student in every classroom has standards-based/standards aligned core instructional materials.

The district piloted Houghton Mifflin Math Expressions
during the 2013-2014 School Year with Kinder and First
Grade Classrooms. The district adopted and implemented
the 2014 Math SBE Common Core approved curriculums for
grades K-8, in August, 2014, following a sequential process:

a. The district created a representative committee
comprised of Math teachers and site and district
administrators to facilitate the 2014 adoption.

b. The district’s Math curriculum-adoption committee
utilized the “Toolkit” provided by CISC to review
and/or pilot and select the 2014 Math curriculum
adoptions for all grade levels, as appropriate.

c. After district school board adoption, the district
purchased the curriculum materials in Spring of
2014 for implementation in 2014-15, for grades K-
8, including intervention and support materials to
meet the needs of all students, and to comply with

Superintendent,
Assist. Supt.,
Director of
Curriculum
Principals,
Coordinators,
Teachers

8/13-7/14

c.Materials

Williams Act
materials list,
Purchase orders

c.No cost this
year.

¢.0000
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. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
the Williams Act requirements for instructional Purchase cost
materials. 2014:
d. The district fully implemented the 2014 Math $693,572
curriculums for grades K-8 in August, 2014. This
included all support and intervention materials
distributed through each site library.
2. The district will continue to provide, and all K-6 teachers Superintendent, 7/15-6/18 Replacement of | Williams Act 5000 0000
will fully implement Houghton Mifflin Math Expressions. Assist. Supt., materials and reports,
This includes strategic interventions. The district will Director of assessments curriculum
document that all teachers use the approved materials Curriculum and materials list,
appropriately for every student on a daily basis. Purchase of | Instruction, classroom
the Houghton Mifflin Math Expressions was completed in Principals, observation data
August, 2014. RED-assessments-were-ereated-aspartofthe | Coaches,
Commen-Core-alignment-for 2044-20415-implementation-and | Teachers
will-continue-to-be-used-in2045-2046: Upcoming
assessments have been derived from core units and CAASPP
Interim Block Assessments along with grade level formative
assessments.
3. The district will continue to provide, and all 7th-8th grade Superintendent, 7/15-6/18 | Replacement of | Williams Act 2000 0000
teachers will fully implement Houghton Mifflin 7-8 Big Assist. Supt., materials curriculum
Ideas Math including strategic interventions, first Director of materials list,
implemented in August, 2015. RCD assessments were Curriculum and classroom lists,
created as part of the Common Core alignment for 2014- Instruction, observation data
2015 implementation and will continue to be used in 2015- Principals,
2016 and ongoing in conjunction with CAASPP Interim Coaches,
Block Assessments and grade level formative assessments. Teachers
4. The district will focus on needs-based Strategic Intervention | Superintendent, 7/15-6/18 MAP contract Classroom 555000 0000
in grades K-8 based on Measures-of Academic Proficieney Assist. Supt., observation, 94,790
MAPY [ Ready and benchmark data. Core and supplemental | Principals, lesson plans,
materials will be used to support students with academic Coaches, assessment data
gaps. Teachers
5. The district will continue to provide and teachers will fully Superintendent, 7/15-6/18 Workbook Classroom 3000 3640
implement core intervention materials as a needs-based Assist. Supt., purchase observation,
system daily with 4th-6th grade students performing more Director of lesson plans,
than 2 years below grade level, as appropriate. Feachers-of Special Services, assessment data
identi Principals
for-intervention: Coaches,
Teachers
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Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
6. The district will continue to provide a continuum of locally Superintendent, 8/15-6/18 Replacement of | Classroom 5,000 0000
and SBE-adopted Math materials, to students with Assist. Supt., materials observation,
disabilities, based on need, as identified in IEP goals that Director of lesson plans,
include: Curriculum and assessment data
a. Extra support materials from Houghton Mifflin Instruction,
math programs including Extra-support and Reteach | Principals,
materials as appropriate by grade level. Coaches,
b. District approved ancillary materials including Teachers
Momentum Math for grades 4-8.
c. FasttMath
d.  Common Core Aligned unit materials
e. Touch math
7. The district will continue to ensure that all teachers of Superintendent, 8/15-6/18 No cost

English Learners have, and use on a daily basis, the
mathematics EL support materials for core and intervention
curricular programs currently in place as listed in the
district’s curriculum inventory for mathematics.

Assist. Supt.,
Director of
Curriculum and
Instruction,
Principals,
Coaches,
Teachers

Strategy 2: Standards-aligned Instruction

Ensure that classroom instruction is aligned with California content standards and standards-bas

instructional materials.

ed/standards-align

ed (including technology based, as appropriate)

1. +-The district will continue to provide, and teachers will Assist. Supt., 8/15-8/18 Text book Textbook See 1B-1
instruct, using wit-fully-implement-the-currently adopted Director of replacement Inventory,
2014 Houghton Mifflin K-6 Math Expressions with fidelity Curriculum and classroom
in K-6 classrooms_and - istri i i Instruction, observation data
i ¢ 2014 Houghton Mifflin 7-8 Principals,
Big Ideas Math curriculum as the core curriculum tool. Teachers
2. The district has written a Curriculum and Assessment Guide | Assist. Supt., 8/15-8/18 Curriculum and 2000 0000
for each grade level which includes a pacing guide, priority Director of Assessment
and supporting assessment grid, and assessment protocols. Curriculum and Guides, lesson
a. This implementation of pacing and assessment Instruction, plans,
guides is designed to schedule instruction through a | Principals, 2a. Printing assessments
set of essential standards each trimester. Teachers costs of updated

b. The benchmark data is closely monitored through
the School City program and PLC process. This

CAG’s each year
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. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
guide provides information to instructors and are a 2b. School City
guide to planning and instruction. program
3—The Math-unit benchmarks have beenre-written-aspart-of Assist. Supt., 8/15-8/16 Printing of Curriculum and See strategy 1
the RED-Commen-Core-alignment process-to-be-standards Director of updated units Assessment
bascd-and-arc-atigned-to-priority-and-supportingstandards: Curriculum and and assessments | Guides,
Assessments have been aligned to state standards and include | Instruction, classroom
unit assessments for K-6, RCD assessments for grades 7-8, Principals, observation, data
and the addition of CAASPP Interim Assessments for grades | Teachers analysis
3-8.
4. —a-The district will provide a continuum of program Assist. Supt., 8/15-8/18 IEPs, ,curriculum | No cost
options to meet the individual needs of all students, including | Director of inventory,
students with disabilities and English language learners as Curriculum and inventories,
written in action steps throughout this plan through: Instruction, Curriculum &
e  Strategic and intensive Math interventions. Director of Assessment
e Use of core and district-approved support materials | Special Services, Guide, classroom
for all student needs, including English learners, as | Principals, observation data
listed in the district’s curriculum inventory of Teachers
materials for each program.
e  Use of specialized settings, when appropriate.
5. The following time allocations for daily Math instruction will | Assist. Supt., 8/15-7/18 Colored master No cost
be followed by all teachers in the district, including universal | Principals, schedules,
access and strategic intervention time for their respective Teachers classroom
grade level: walkthroughs
e GradeK: 30 minutes daily
e  Grades 1-8: 60 minutes daily or 1 math period
6. The district will continue to provide and teachers will fully Superintendent 8/15-7/18 District No cost
implement an Intensive Intervention program for grades 4-7 | Assist. Super. intervention
assessed as being 2 years below grade level and for a limited | Director of criteria

number of the lowest performing 8™ graders as determined

by multiple measures.

a. The district will review all school schedules to ensure
that time has been scheduled for intensive level
mathematics intervention at all schools.

e  Grades k-3: 20 minutes

e Grades 4-6: 30 minutes

e Grades 7-8: 50 minutes or one period

Curriculum and
Instruction,
Principals,
Teachers
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Collected
Superintendent, 8/15-7/18 District Calendar, | No cost
7. The district will provide time bank days on Monday Assistant PLC minutes
afternoons, for Professional Learning Communities to meet Superintendent,
by grade and or department. Teacher teams will meet in Director of
order to analyze Math student performance data and plan to Special Services,
discuss lesson delivery to ensure standards-based instruction | TOSA Dual,
at the appropriate level or rigor and to plan interventions to Principals,
meet specific student needs as determined from the data. Teachers
Dual immersion and special education teachers will
participate on the grade level team most appropriate to their
grade level, and meet once per month with the Director of
Student Services as a collaborative group.
Strategy 3: Extended Learning Time
1. Summer School, Winter Session, and Saturday school are Superintendent SHS5-7H6 Teachers, Postings See Goal 0000
provided to support student’s proficiency in Math. The Asst. Super. 6/16-7/18 Instructional Lesson Plans 1A-3.1 3060
district will meet the fundamental learning needs of Migrant, | Migrant Coord. aides, Curriculum
ELL, Foster, Socio-Economically Disadvantaged, and Director of administrators Binders,
Students with Disabilities. Special Services, custodians, Class work
a. Migrant Kinder and First grade students at the Intensive | Teachers nutrition, samples
level will be provided an additional hour of instruction 3 Materials
days a week, Saturday School for 3.5 hours September Transportation

through May, and a minimum of 4 weeks of Summer
School. (20 days for SWD)

b. Kinder through seventh grade Seeond-threughsixth
grade students scoring at the intensive level will-be

will be provided a minimum of 4 hours of instruction for
o andaminimum-ofdwecks-of Summer-School
20-daysfor-SWH) focusing on oral language
development, reading, and writing through AVID,
GLAD, and Thinking Maps strategies.

c. Migrant second through sixth grade students scoring at
the intensive level will be provided with an additional
hour of instruction after school three times per week that
will focus on classroom based, grade level standards.

d. Migrant Seventh and eighth grade students with a GPA
less than 2.0 will be provided with an additional hour of
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Practice Responsible Expenditures Cost Source
Collected
instruction that will focus on their grade-level standards
as well as their vocabulary development, fluency, and
writing skills. These students will also be provided with
3.5 hours of instruction during Saturday School
September through May. Seventh graders may also
attend Summer School in the district while 8% graders
attend Arvin High summer school.
e. The district provides a Winter Academy during the
winter break for students focusing on writing and
fluency. Targeted Migrant, ELL, Foster, Socio-
Economically Disadvantaged, and Students with
Disabilities students will be invited to attend. The
winter session will be a 9 5 day session of instruction
supported by certificated staff and paraprofessionals.
2—TFhe-distriet- will-fund-up-te-$50,000-to-each-school site to Superintendent, SH6/6H8 Overtime Requestforfunds | See-GealtA- | 0000
expand-theiraftcrschoolprograms—Thesite-principal-or Assist. Super. Materials plan-Overtime 32
i i i t tpt Principals, sheets-with
Teachers student
attendance-and
veabshects—elass
datareeords
Strategy 4: Increase Access to Technolog
1. A minimum of 3 computer labs are in place at each school Asst. Super., 7/15-6/18 Replacement of | Walkthroughs, 1a 5000 la
site. Students have access to these labs or in-room smaller Tech materials, inventory lists, Site funds
labs on a rotating basis. Computers and related equipment Coordinators, software purchase orders, 3040
including overhead projectors, document cameras, and Principals, subscriptions usage reports, 0060
printers are updated to ensure access to technology. Assessment data
Computer software programs are purchased at the site for from programs
core, intervention and extension purposes. Math programs
include, but are not limited to:
a. Fasttmath
2. Technology staff are in place at the district level to support Superintendent 7/15-6/18 Salaries and Time Accounting | See Goal 1A-
district technology infrastructure, support professional Asst. Super. benefits logs 4.2
development, to maintain data-bases for student data and to Tech Coord

provide professional development and support instruction.
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Performance Goal 1C: Proficiency for High Priority Students
Students with reading or math difficulties or disabilities affecting academic achievement are provided with opportunities for intensive,
systematic teaching and practice to learn skills and strategies needed for meeting the standards.

Proficiency for High Priority Students Not Meeting Standards

Strategy 1: Strategic and Intensive Interventions
Provide research-based strategic and intensive interventions in ELA and Mathematics to meet the needs of students identified as not meeting grade-level

standards.
1. The district will systematically provide ELA intervention Superintendent, 7/15-7/18 a.Intervention District 249500 0000
time and materials to all strategic and intensive-level grade Assistant teachers at Intervention plan, | 325,810
K-8 students, including English learners and students with Superintendent, elementary colored master 120,684
disabilities through the following actions: Curriculum and schools with the | schedules, PLC Benefits
a. ensure that materials and additional time have been | Instruction addition of 1 minutes, textbook
allotted for intervention at all grade levels in all Department, teacher for a inventory, extra
schools: Principals, total of 2 at SV support materials
1. Universal Access will be provided for 30 Teachers list, lesson plans,
minutes daily in all classrooms K-6 to provide class rosters
additional instructional support using Califernia
EED-Benchmark materials.

2. Grades 7-8 will provide daily classroom
intervention using GleneoeFreasures-aneillary
matertals-Collections materials.

3. Students who are more than 2 years below will
use the Hit-Currieulum-in-grades 7-8;-and-the
forIntensive Intervention—Read 180 for
Intensive Intervention.

4. Students with disabilities will be provided with
Reading Read 180based upon their need as
specified in the student’s IEP.

2. Multiple measures identified in the district Intensive Superintendent, 7/15-7/18 Data reports, PLC | No cost
Intervention Plan will be used to identify the lowest Assistant minutes, grouping
performing students for placement in Intensive intervention Superintendent, records, student
in order to focus instruction on students performing two Curriculum and work samples
years below grade level. Standards aligned academic Instruction
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Practice Responsible Expenditures Cost Source
Collected
assessments, as well as diagnostic assessments MAP) | Department,
Ready will be utilized for continuous progress monitoring of | Principals,
student performance. Teachers
3. All district and site certificated staff will use the School City | Superintendent, 7/15-7/18 Subscription Data reports, PLC | See Goal 1E-3
data system, MAP | Ready data, and other formative data to | Assistant minutes, grouping
guide individual classroom instruction and group Superintendent, records
development. This data will be discussed and acted upon Curriculum and
during grade level collaboration meetings, site walkthroughs | Instruction
and district walkthroughs. The School City data Department,
management system was purchased by the district in July, Principals,
2012 and the contract continues to be renewed. Teachers
4. All district and site certificated staff will use the Measures-of | Superintendent, 8/14-6/16 Subscription Data reports, PLC | 56,000 0000
Academic Proficieney-(MAP) | Ready data system grades 2- | Assistant 8/16-6/18 minutes, grouping
& K-8 for Language Arts and Math to guide individual Superintendent, records
classroom instruction, grade level collaboration meetings, Curriculum and
site walkthroughs and district walkthroughs. Fhe-MAP-data | Instruction
management system-was-implemented by-the-distrietin Department,
Aungust2044- Implementation of I Ready begins in August Principals,
2016. Teachers
5. The district will annually provide a written master plan for Director of 5/15-6/16 District written No cost
the identification, placement and instruction of all intensive- | Curriculum and 6/16-8/18 entry-exit criteria
level students that will include entrance/exit criteria for Instruction document,
grouping. Students will be evaluated for placement in the intervention lists,
spring of each academic year, while ongoing assessment class lists
review will ensure students are moved into or out of
ELA/Math Intensive Intervention as needed.
6. The district will provide all standards-aligned board adopted | Superintendent, 7/15-7/18 No cost
materials for RLA and Math instruction to all identified Assistant
students with disabilities as appropriate to the student’s Superintendent,
individual present levels of performance and use standards Curriculum and
based goals and objectives in their IEP’s. Instruction
Department,
Principals,
Teachers
7. All teachers will be provided with the English proficiency Director of 7/15-7/18 CELDT lists No cost
level, as identified by the CELDT, including sub-scale Curriculum and EL Catch-up
proficiency levels, for each English learner they instruct. Instruction, Plans
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This, in conjunction with the ELL Catch-up plan, provide ELD
information regarding areas where a child is at risk and in Coordinator
need of intervention.

8. The district will ensure the usage of instructional delivery Superintendent, 7/15-7/18 Thoughtful Classroom 9000 0000
strategies within core instruction that render content Assistant Classroom walkthroughs 45,000
comprehensible to EL students. Superintendent, Walkthrough
a—AH-teacherstoreceiveacontinvumof trainingand Curriculum and Tool

suppertfor-futtmplementation-of the Foeused Instruction

Approach-to-Frontloading-and-the ADEPT-assessment Department,

tool. Principals,
b—AdHcachers-wil-Huly-tmplement the-Arvin-Essential Teachers

: ceetive Linguist
c e guag ’ jl ne
§ -

d. Site and district administrators will monitor the

implementation of instructional delivery strategies for

EL students and will provide teachers feedback using the

template from the Thoughtful Classroom Observation

Tool and related guidebooks in conjunction with the

District Improvement Plan for LCAP Goal 1.

9. The district will systematically provide Math intervention Superintendent, 7/15-7/18 District No cost
time and materials to all strategic and intensive-level grade Assistant Intervention plan,
K-8 students, including English learners and students with Superintendent, colored master
disabilities through the following actions: Curriculum and schedules, PLC

a. ensure that materials and additional time have been | Instruction minutes, textbook
allotted for intervention at all grade levels in all Department, inventory, extra
schools: Principals, support materials

10. Review school schedules to ensure that time has been Teachers list, lesson plans
scheduled for strategic intervention at all grade levels in all
schools as outlined in the APS. Grades K-6, 20 minutes and
Grades 7-8, 30 minutes or one additional period will provide
daily classroom intervention using MeGraw-Hill ancillary
materials

11. The Director of Student Services will coordinate services for | Director of 7/15-6/18 Salary and Time accounting | 52;02023944 6500
students, professional development for staff, and observe Special Services benefits sheets 8988 benefits
classrooms to provide targeted feedback for Tier 3 students. 30,02047,891 0000
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17976 benefits
26,06007981 3010
2996 benefits
12. Instructional aides provide practice and support in the Principal 7/15-6/18 Salary and Time accounting | 120,000 0000
classroom to identified students of need in small group or Teacher benefits sheets Site funds for | 3010 site
individual settings. Observations aides vary funds
13. Ensure homeless students receive targeted support Assistant Super. | 7/15-7/18 Materials Purchase orders 5542-5390 3010-5000
Director of Staff overtime Attendance
Student Services,
Family Resource
Proficiency for Students with Disabilities
Strategy 1 : Teacher Collaboration
Provide opportunities for collaboration between general education and special education teachers.
1. The district will provide time bank days on Monday Superintendent, 8/15-7/18 PLC Minutes No Cost
afternoons, for Professional Learning Communities to meet Assistant
by grade and/or department. Teacher teams, including Superintendent,
teachers of students with disabilities, will meet on 25 planned | Director of
Bank Days in order to analyze RLA and Math student Student Services,
performance data, plan to discuss lesson delivery to meet Principals,
specific student needs as determined from the data, or receive | Teachers
professional development related to student needs. Special
education teachers will participate on the grade level team
most appropriate to their grade level, and meet once per
month with the Director of Student Services as a
collaborative group.
Strategy 2: Academic Support
Provide academic support to meet the specific needs of SWD’s in the core instructional program.
1. The district will provide differentiated approaches to meet Superintendent, 8/15-7/18 No Cost
the needs of all students with disabilities. Assistant
Superintendent,
Director of
Student Services,
Teachers
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2. The district will continue to assess all students with Superintendent, 8/15-7/18 Updated IEP’s 10,000 0000
disabilities and use assessments to guide the development of | Assistant assessments as Assessment data 6500
goals for Individual Educational Plan (IEP): Superintendent, needed
a.  Woodcock Johnson and other assessments, as Director of
appropriate. Special Services,
b. Inside, California Treasures and district benchmark Teachers
assessments for LA
c.  McGraw Hill and district benchmark assessments for
Math
d. Assessment data from CAASPP for LA and Math
e. MAPRI Ready data for LA and Math
f.  Student Study Team data.
g. Common formative assessments developed by PLC
teams and from School City Rapid Response
3. The district will ensure that all teachers of students with Director of 8/15-7/18 IEP’s No cost
disabilities participate in the development of students’ IEP Special Services,
goals and objectives based on present levels of performance | Teachers
and IEP goals will be based on grade level
4. The district will implement a consistent intervention program | Director of 8/15-7/18 Books Intervention lists | 5600 0006

throughout the district in the form of Read 180 which, using
direct teacher instruction, instructional assistant support, and
adaptive technology adapts to student levels and needs. Fhe

distriet-will provideacontinnumof REA-intervention

Special Services,
Teachers

Observations
Lesson plans
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5. The district will provide a continuum of Math intervention
programs, based upon student assessed need, to meet the
individual needs of students with speech disabilities, and
those receiving services in the Resource Specialist or Special
Day Class settings. This continuum will include:

a. SBE adopted core and intervention programs

b. The use of TouchMath strategies

c. The use of district approved ancillary materials and
manipulatives as determined appropriate including 1
Ready Math.

Director of
Special Services,
Teachers

8/15-7/18

No cost

6. The district will ensure the usage of differentiated
approaches for student with disabilities:

a. All teachers will receive a continuum of training and
support for full implementation of the Focused
Approach to Frontloading

: Y cectiveLinguist
c e guag ’ jl e

c. All teachers will implement the practice of Explicit Direct
Instruction

d. Site and district administrators will monitor the
implementation of instructional delivery strategies for
SWDs and will provide teachers feedback using the
template from the Thoughtful Classroom Observation

Superintendent,
Assistant
Superintendent,
Director of
Special Services,
Principals,
Teachers

8/15-7/18

PLC Minutes
Observations

No Cost
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Description of Specific Actions to Improve Education Persons T Related L) Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
Tool and related guidebooks in conjunction with the
District Improvement Plan for LCAP Goal 1.
The district will continue the expansion of special needs Superintendent, 8/15-7/18 IEP 196,500 6500
programs including pre-school special day class, and Assistant reviews/progress 3310
continue returning district students from county programs Superintendent, reports 0000
when feasible. Director of
Special Services,
District nurse to support students with health risks on a daily | Superintendent 8/15-7/18 Salary and Logs 36;000 3040
basis to ensure health and ability to function in the school Director of benefits Health reports 200,000 0000
systems at each site as assigned to target students. Special Services

Performance Goal 1D: Effective Teaching and Administration (Leadership)

The district will provide focused staff development for all staff in the areas of leadership, respectful relationships, writing, inquiry,
collaboration, organization, reading, mathematical practices, and strategies for English learners throughout the 2015-2016 school year as
documented by purchase orders, sign-in sheets, and logs.

Strategy 1: Professional Development for teachers
Provide standards-based / standards aligned PD to all teachers, including effective instructional and improvement strategies (e.g. use of formative

assessments to inform instruction.)

The district will continue to maintain staff development Assistant 7/15-7/18 | Registrations/sub | Staff 10,000 30640-5200
records and logs for each teacher as they complete ELPD Superintendent, costs, overtime development logs | 60,000 0000
training. Approximately 83% of the district’s current Curriculum and and matrix

teachers have completed the SB 472 ELPD professional Instruction

development. The remaining teachers and new hires will be | Department,

enrolled when training is offered through KCSOS or trained | Principals,

by district trainers. Teachers

Approximately 87% of elementary and LA single subject Assistant Trained as Registrations/sub | Staff 350,000 0000
teachers attended SB472 training related to the 2008 ELA Superintendent, of last costs development logs

adoption while it was available as a formal training. The Curriculum and | available and matrix

district has four SB 472 approved trainers for the ELA Instruction training Agendas

adopted Treasures program who are able to provide support Department,

and guidance in regard to use of materials and instruction in | Principals,

ELA. 3 2 days of staff development are planned for the Teachers

2016-2017 school year upon adoption of new materials whesr

available-Scheduled for beginning of school year training.
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Evidence/

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
3. 51 teachers still employed by the Arvin Union School Assistant Trained as Consultant Staff +5-000 £066
District attended AB466/SB472 training related to the 2008 Superintendent, of last Subs development logs
Math adoption while it was available as a formal training. Of | Curriculum and | available and matrix
this number, approximately 50% completed the 80 hour Instruction training
follow up. 100% of elementary staff grades 2-6 received Department,
publisher training for the 2014 adoption during the 2014- Principals,
2015 school year and this training is scheduled to continue Teachers
for grades TK-8 for the 2015-2016 school year. As there is
no SB 472 training available for the new adoption, there are
no plans to provide teachers with this training.
4. The district will continue to provide a continuum of support | Assistant 7/15-7/18 | Registrations Purchase orders, 5000 3010-5200
to teachers delivering specialized instruction to students with | Superintendent, Substitutes Registrations,
disabilities: Director of Coach logs, Staff
a. Teachers will attend workshops offered by the SELPA. Special Services development
b. Teachers will receive CPI training as needed. Curriculum and sign-ins
c. Teachers will receive assistance from academic coaches Instruction
or the district’s program coordinators, as determined by | Department,
the Director of Special Services, site administrators or Principals
personal request. Academic
b. Special education teachers will meet as a group one time Coaches,
per month as a professional learning community for the
development and implementation of IEP’s which are
based on standards based academic goals and assessments
as scheduled in the district master schedule.
c. Teachers will receive training on all district-approved
curriculum materials with which they instruct.
5. The district will provide a continuum of professional Assistant 7/15-7/18 | Training Staff +5-000 3010-5200
development for teachers in RLA and Math, including Superintendent, development logs, | 11,537
strategic level and intensive level intervention, by: Curriculum and Materials Registrations/
a. Documenting that each teacher has received training on | Instruction Purchase orders,
Universal Access and intervention support materials Department, Substitutes Coach logs,
and various formats for UA/intervention Coaches, Agendas, Sign-ins
implementation. Principals,
b. Documenting that each teacher has received training on | Teachers

developing and using formative assessments to inform
group development and instruction.

c.  Documenting that each teacher has received training on
the new frameworks for ELA and Math, standards for
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Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
English Learners, and specific research-based strategies
appropriate for students with disabilities and English
learners, including: Explicit Direct Instruction, Content
and Language Objective, Linguistic Frames, Graphic
Organizers, Academic Language Scaffolding, use of
math manipulatives, multiple representations, and
Systematic ELD for daily use and classroom lessons.

6. The district will provide Program Directors and Teacher on Superintendent, 7/15-7/18 Salary and Training logs 45;00079,452 | 3010
Special Assignments to provide targeted training and Assistant benefits Sign-ins 24350 benefits
academic coaching support to site coaches and teachers Superintendent, Agendas 214000174404 | 0000
groups with focus targets on use of data and data analysis, Program 55,822benefits
strategies to support English Learners, instruction that is Directors, 50,117 4203
relevant and rigorous. TOSAS 16599.77

64,618.58 3010
12345 benefits

7. The district will provide academic coaching support to Superintendent, 7/15-7/18 Salary and Coaching logs 278985197500 | 0000
classroom and intervention teachers in a combination of Assistant benefits Sign-ins 72480 Benefits
formats to include: Superintendent, Agendas

e Workshops targeted on specific areas of need Principals, 142586 3010
e Data analysis workshops Coaches, 98,831.90

e Grade level meeting/PLC support Teachers 3953%-68

e 1onl coaching Benefits

e Demonstration lessons

e Lesson Studies 17,808 1100
e (Classroom observations with feedback 6881

e  Assistance with data analysis

8. Teachers will participate in standards - aligned staff Assistant 8/15-8/18 Training contract | Contracts 200:000 0000
development focused on writing and use of Thinking Maps Superintendent, Travel expenses | Sign-ins 50,000
specifically related to writing genres within the Common Director of TOT costs
Core. Curriculum and Binders

Instruction,
Administrators,
Teachers
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Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
9. Teacher leaders will participate in construction of site action | Assistant 86 Training contract | Contract 36;00039,000 | 0000
plans with the support of Strategie-Schooling training Superintendent, 7/16-6/18 Travel expenses | Sign-ins 0000
provided-by DennisParker Leadership training guided by Director of substitutes
Innovate Ed focused on strategies to support achievement in | Curriculum and
Language Arts and Math as proven to have high effect sizes | Instruction,
through research by Hattie and Marzano. Administrators,
Teachers
10. Teachers will participate in training on effective strategies to | Assistant 6/15-8/18 AVID contract Contract 16:000 0000
support ELA and Math achievement as provided by formal Superintendent, Travel expenses | Sign-ins 60,000
AVID Summer Institute and Path trainings or through shared | Administrators,
workshops at the school site. Teachers
11. Teachers, grades Tk-6 and single subject math teachers, Assistant 7/15-8/16 Contract Contract 20,000 0000
grades 7-8, will participate in Common Core Math Practices | Superintendent, 7/16-6/18 Substitutes Sign-ins
staff development provided by math-text staff developers. Director of
Curriculum and
Instruction,
Administrators,
Teachers
12— TFeachers-grades Thk-6-and-math-teachers-grades 7-8-will Assistant 7/14-7/16 Registration Purchase orders 2000 3610-5200
patticipate-in-statt development provided-outside-the-distriet | Superintendent.
asrelated-to-supperting strategies-and-instruetionfor Director of
aehteverrertwithitarected-Math-Chans Curriculum and
Instruction,
Administrators,
Teachers
13. Teachers grades Tk-6 will receive intensive training for Assistant 7/14-7/16 a.Frameworks Agendas a.See Goal 0000
understanding and implementation of the ELD standards Superintendent, 7/16-6/18 Standards Sign-ins 1A-7b
through district workshops or outside professional Director of
development. Curriculum and b.Registrations b.3000 0000
Instruction,
Administrators,
Teachers
14. The district will implement the Thoughtful Classroom Superintendent 7/15-7/18 Thoughtful District 6400 0000
observation tool. The tool will be used in conjunction with Asst. Super. Classroom professional
the book “Tools for Thoughtful Assessment” for classroom Program contract development
walkthroughs as well as instructional rounds to ensure Directors, calendar,
frequent observations with targeted feedback for instructional | TOSAS, Agendas, Sign
staff. Principals,
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Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
Coaches ins, District and
site plan updates
15. The district will ensure that paraprofessionals and/or Asst. Super. 7/15-7/18 Materials District 1000 3640-5200
instructional aides, including those who work with English Program Overtime and professional 35,000 0000
learners and students with disabilities, receive specific Directors, benefits development
training in curriculum, instructional methods, and TOSAS, calendar,
interventions appropriate for their respective student groups Principals, Agendas, Sign
by including a paraprofessional/instructional aide strand Coaches ins,
within the district's Professional Development Master Plan
that will include:
a. A survey process to identify the professional
development needs for the
paraprofessionals/instructional aides.
b. A matrix with a listing of all para-professionals
that details training opportunities related to
curriculum, instructional methods and
interventions specific to the materials they are
using and the programs in which they work.
¢.  Documentation of participation in or completion
of specific trainings.
d. Development and dissemination of a written plan
to all paraprofessionals/instructional aides that
specifies the district’s expectations of professional
development for paraprofessionals/instructional
aides.
e. Site administrator monitoring of attendance and
implementation of professional development
within classrooms served.
Strategy 2: Professional Collaboration Time
Provide regular opportunities for data-based collaboration for all teachers.
1. The district will provide time bank days on Monday Superintendent, 8/15-6/18 District calendar | No cost
afternoons, for Professional Learning Communities to Assistant with time bank
meet by grade and/or department. Teacher teams, Superintendent, days marked
including teachers of English Learners and students with | Administrators,
disabilities, will meet on 25 planned Bank Days order to | Teachers District staff-

analyze RLA and Math student performance data, plan
to discuss lesson delivery to meet specific student needs

development grid
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Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
as determined from the data, or receive professional PLC minutes with
development related to student needs as evidenced by attached data
data. Dual immersion and special education teachers samples

will participate on the grade level team most appropriate
to their grade level, and meet once per month with the
Dual Immersion TOSA or the Director of Student
Services as a collaborative group. PLC time each month
should include at least one hour dedicated to LA and one
hour dedicated to math.

Strategy 3: Professional Development for Administrators
Provide all administrators with PD based on standards-based/standards-aligned curriculum used in their schools and on effective instructional and improvement

practices.

1. 63% of current administrators have completed Tier 11 Superintendent, 8/15-7/18 Registrations Completion No cost to
requirements. 5 are pending completion. New administrators | Assistant certificates district
will be enrolled in appropriate training to meet all AB430 Superintendent, PD Matrix
criteria and gain clear credentials. The district has 2 new site | Administrators
administrators.

2. Approximately 35% of site administrators who will be in Superintendent, 8/15-7/18 Registrations Completion 2000 0000
place in 2015-2016 have been trained on the implementation | Assistant certificates
of: Superintendent, PD Matrix

a. Programs for students with disabilities. Administrators
b. Response to Intervention continuum of programs.

3. The district has 43% of 2015-2016 administrators trained in Superintendent, | Trained as Registrations Completion No cost
SB 472 40- hour training for their schools’ 2008 ELA Assistant of last certificates
adopted program. Trainings no longer exist. Superintendent, available PD Matrix

Administrators training

4. 90% of 2015-2016 administrators have participated in Superintendent, Trained as Registrations Completion No cost
training related to current math adoption material and all site | Assistant of last certificates
administrators will participate in training in 2015-2016. Superintendent, available PD matrix

Administrators training

5. The district sent administrators to the ELA/ELD roll out Assistant 12/14 Registrations Purchase orders 1,000 3010-5200
provided by the California Department of Education. Superintendent, 4/15
Additional training related to content and implementation of | Administrators 6/15-7/18

new ELA/ELD standards will be provided to new
administrators as available.
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Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
6. All administrators will participate in standards - aligned staff | Assistant 8/15-8/18 Training contract | Contracts 12,000 0000
development focused on writing and use of Thinking Maps Superintendent, Travel expenses | Sign-ins
specifically related to writing genres within the Common Director of TOT costs
Core. Curriculum and Binders
Instruction,
Administrators
T—Administrators-will participate-in-Strategic Schooling Assistant 6/14-8/16 Training contract | Contract 16,000 3010-5200
tht i t i Superintendent, Travel expenses | Sign-ins 63,500
Director of
Curriculum and
Marzane—Administrators will receive coaching to assess Instruction,
schoolwide implementation regarding improvement efforts Administrators
and create action steps that improve school culture and
practices through Innovate Ed coaching and training and
additional trainings.
8. Administrators will participate in training on effective Assistant 6/15-8/18 AVID contract Contract with 10,000 0000
strategies to support ELA and Math achievement as provided | Superintendent, Travel expenses | KCSOS
by AVID Summer Institute, Path trainings, District Director | Administrators Contract with
trainings, or AVID county workshops. AVID
Registrations
Sign-ins
9. The district will provide targeted training and opportunities Assistant 6/15-8/18 Materials District staff No cost
for Professional Collaboration time for administrators at a Superintendent, development grid
minimum of twice per month focused on needs identified Director of
through needs-analysis walkthroughs at the school sites. Curriculum and Agendas
Instruction,
Administrators Sign-ins
10. Administrators will participate in Common Core Math Assistant 6/15-816 Contract Contract 9,000 0000
Practices staff development provided by math text staff Superintendent, 6/18 Sign-ins
developers. Director of
Curriculum and
Instruction,
Administrators
11. 38% of 2015-2016 administrators have attended and Assistant 6/15- Registration District staff 2000 0000
completed the English Learner Institute for Administrators Superintendent, 8H66/18 development grid

provided by the Kern County Superintendent of Schools
office that includes:

Director of
Curriculum and

37




Evidence/

Description of Specific Actions to Improve Education Persons T Related Estimated Funding
. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
a. training in the Sheltered Instruction Observation Instruction,
Protocol Tool to enhance classroom observation of ELD | Administrators
and SDAIE instruction for EL students.
b. training on the implementation of EL programs.
c. principles of second language acquisition.
d. current research on EL students.
e. research-based programs that provide accelerated
learning for EL students.
62% of current administrators have attended Round 1 Purchase orders 5000 0000
and Round 2 ELD Standards presented by KCSOS. /Registrations
43% of current administrators have completed ELPD Sign in if local
training. There will be 5 administrators new to positions and
requiring training
12. Administrators to attend RTI training. Current Asst. 7/15-7/18 Registration Purchase orders 3000 3010
documentation indicates a great need in this area as only 2 Superintendent /Registrations
current administrators are listed on the PD matrix as having Site Admin
attended an in-depth training Purchase reference materials
for implementation at the sites with
Strategy 4: Preparing for Transition to CCSS
1. The district will complete and implement an LEA-wide plan | Superintendent 7/15-7/18 Plan template Completed No cost
for continued transition to CCSS using the state template Asst. Sup. template
found at www.cde.ca.gov/re/cc. Directors of
Curriculum and
Instruction and
Special Services
Performance Goal 1E: Implementation and Monitoring
The district will develop and implement strategies for monthly tracking and monitoring of staff and parent activities.
Strategy 1: Parent and Community Involvement
Involve and engage staff, parents, and community groups in academic improvement strategies.
1. Hold or participate in various input opportunities through site | Superintendent 7/15-7/18 Materials Agendas 200 3010-2490
meetings, District Advisory Council, School Site Council, Asst. Sup. /Snacks Input gathered 2000
District English Learner Committee meetings, English Data shared

Learner Committee Meetings, Migrant PAC meetings,
District LCAP Committee Meetings, and parent meetings to
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. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
communicate action steps in place, examine data, and discuss
future actions
2. Hire 4 parent liaisons (Student Success Facilitators to Superintendent 8/15-7/18 Salaries and Postings, 65000 0000
become 6 hour positions) to serve school sites and promote Asst. Sup. benefits Parent 120,000 salary
communication between the site and parents through parent Family Resource Communication 25,000
involvement centers, workshops, and conferences. Specific Director logs, Parent Sign- | Benefits
support in: Principals ins
a. Understanding assessment results
b. Interpreting report cards and aligning with interventions
c. Translating for teachers/parents
d. Conducting A2A attendance contacts
e. Complete Blackboard announcements for sites
3. School Site clerks maintain consistent contact with families Superintendent 7/15-7/18 Salaries and Parent 106,000 3610
regarding health, progress, activities, and attendance. Asst. Super. benefits Communication 155,902 0000
Principal logs, Time
accounting forms
4. Implement Parent Yniversity informational briefs as an Superintendent 8/15-7/18 Materials, Agendas, Sign-ins | 2000 3010-2490
extension of Parent University funded through LCAP as part | Asst. Sup. Babysitting costs 3966
of regular district meetings with monthly topics related to Family Resource
student success including but not limited to: Director,
a. Attendance AVID
b. Graduation requirements coordinator,
c. Redesignation requirements Curriculum and
d.  AVID organization expectations Instruction
e. Wellness Department
f. Interpretation of assessment results
g. Provide information for extra-curricular activities/extra-
hours support
5. Complete a parent newsletter for distribution 5 times per year | Superintendent, 8/15-7/18 Printing costs Completed 42000 3010-2490
with information regarding school events. Asst. Sup. newsletters 10,000
Department
Directors,
Principals
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. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
6. Hold 2 parent conferences per year. Superintendent 10/15 Translators Overtime 2000 3010-2490
Asst. Sup. 2/16
2016-2018
Strategy 2: Articulation Among Educational Levels
Ensure articulation of services among educational levels including preschool, elementary, middle school, high school, and post-secondary options.
1. Hold yearly pre-school articulation meeting with Assistant Super., | 4/16-6/18 Agenda No cost
Kindergarten teachers from each site. Director of Sign in
Special Services
Preschool
Director,
Teachers
2. Director position to coordinate pre-school activities for Asst. Super 7/15-7/18 Salary and Agendas 35000
articulation into kindergarten aligned with standards, ensure | Director Benefit Sign-ins 61,958 salary 3010-7310
GATE and AVID activities and extra-curricular activities are Activity logs 18,536
coordinated throughout the grade levels. benefits
61,958 salary 0000
18,536
benefits
3. Hold AVID articulation meetings once per trimester between | Assistant Super., | 5/16 -6/18 Substitutes Agenda Ne-eost
elementary sites and secondary site along with yearly AVID district Sign in 1000 0000
recruitment activities director, Site AVID plan
Principals, AVID updates
tutorial teachers
4. Middle school staff to articulate with Arvin High at regularly | Superintendent 7/15-7/18 No cost
scheduled meetings. Asst. Super.
Principal
Strategy 3: Program Monitoring
Monitor program effectiveness
1. The district will monitor the implementation of all board Superintendent 7/15-7/18 Walkthroughs, No cost
adopted curriculum materials, appropriate instructional time, | Asst. Super. Observation data,
pacing guides, rigorous academic instruction, ELD Program feedback reports,
instruction, professional collaboration meetings, assessment Directors, action plans, data
data analysis and the application of professional development | TOSAS, reviews
strategies through both informal and formal classroom Principals,
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. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
observations by principals, assistant principals, academic Coaches
coaches and district office administrators.
Through classroom walkthroughs, district and site Superintendent 7/15-7/18 No cost
administrators will ensure that RLA and math intervention Asst. Super.
classrooms are using materials and time as outlined in the Principals
APS.
District level administrators will monitor the effectiveness of | Superintendent 7/15-7/18 Agendas No cost
the implemented instructional program through Asst. Super. Observations
Administrative Cabinet meetings held bi-monthly and Action Plans
seheduled site-walkthroushs-and-unanneuneed school site
classroom walkthroughs.
The district will implement the Thoughtful Classroom Superintendent 7/15-7/18 Thoughtful District 6400 0000
observation tool. The tool will be used in conjunction with Asst. Super. Classroom professional
the book “Tools for Thoughtful Assessment” for classroom Program contract development
walkthroughs as well as instructional rounds to ensure Directors, calendar,
frequent observations to monitor the district’s curriculum and | TOSAS, Agendas, Sign
instructional delivery strategies for all students including Principals, ins, District and
English Language Learners and students with disabilities Coaches site plan updates
with targeted feedback for instructional staff.
The district will ensure that principals and assistant Superintendent 8/15-7/18 a.Thoughtful a.Visitation b.See previous
principals meniter regularly visit classrooms and provide Asst. Super. Classroom reports available action step
feedback for evidence of student learning and engagement as walkthrough tool | through online
related to use of adopted materials, appropriate instructional program b.233.000 3040
time, rigorous instruction, research based strategies, action b.Vice Principals 233.000 0000
plans from professional learning communities, and pacing salary and b. Time 385,070 0000
guides through specific feedback for instructional staff en-a benefits at 4 Accounting 130,448 0000
i istriet” ton i schools Sheets
administraters-to-spend-at-least-two-heurs-per-day-in
elassreems—Principals current funding 100% LCAP.
The district will conduct: Superintendent 7/15-7/18 a.Thoughtful District a.See previous
a. Trimester instructional rounds Asst. Super. Classroom professional action step
b. Weekly walkthroughs with site administrators Program walkthrough tool | development
Directors, calendar, b.1500 b.0000
TOSAS, b.ACERS for use | Agendas, Sign
Principals, of tool for ins, District and
Coaches TOSAS site plan updates
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. . Timeline - Data to be
Practice Responsible Expenditures Cost Source
Collected
7. The district will develop a systematic protocol for site Superintendent, 7/15-7/18 Protocol for PLC | No cost
administrators to meniter implement and support the Asst. Super., PLC
collaborative administrative/program/grade/department level | Program minutes/evidence
meetings that will minimally require the-eeHeetion-and Directors,
review-of minutesand-agendas—presentation of evidence of Principals,
student learning or request for support from those meetings. | Teachers
8. The district will ensure that principals and assistant Superintendent 7/15-7/18 School City Agendas 23,000 0000
principals monitor the use of assessments and analyze Asst. Super. Monthly contract Sign-ins
assessment data from School City. The Assistant Principals Data reports used
Superintendent will meet monthly with the site principals to District protocol
review assessment data in a data protocol setting to review
their site data for academic gains and priority areas to be
addressed. The district will implement a template for
reporting strengths, needs, intervention support for students,
and grade levels and or teachers to target for support
followed by changes in instructional practice and
interventions for students.
9. The district will continue to monitor the completion of Superintendent, 7/15-7/18 Professional No cost
required training for teachers and administrators. Asst. Super., Development
Program Matrix
Directors,
Principals,
10. The district will complete the LCAP data template on a Superintendent, 4/16 -6/18 LCAP data matrix | No cost
yearly basis to measure growth. Asst. Super.
Director of
Curriculum and
Instruction
11. The district will monitor the assignments and duties of staff Superintendent, 7/16-7/18 Salary and Trimester Time 20:000
hired with categorical funds through Time Accounting Forms | Asst. Super., Benefits Accounting, 12,632 salary 3010-7310
and logs. A categorical secretary will work with the Director of Overtime Sheets, | 7258 benefits 3010-7310
Assistant Superintendent to ensure completion of categorical | Human Coaching Logs, 37,897 salary 0000
monitoring Resources, Daily Attendance | 21,773 0000
Categorically Monitoring benefits

funded personnel
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. . Timeline . Data to be
Practice Responsible Expenditures Cost Source
Collected
12. Annually review each grade level’s Curriculum and Superintendent, 7/15-7/18 Schoolwise data No cost
Assessment guide for Language Arts and Math, and ELD, Asst. Super., reports,
and update the scope and sequence and benchmark calendar | Director of Walkthroughs
for all certificated staff. Curriculum and
a.  Monitor the implementation of the Curriculum and Instruction, ELD
Assessment guide to ensure that all teachers are using Coordinator
them daily and are systematically administering the Principals,
district required standards based benchmark Teachers
assessments.
b. Provide an English Language Development Scope and
Sequence describing forms and functions for daily ELD
instruction fer-teachers-ineluding Systematic EED
voeabulary; and ongoing assessment protocol. ELD will
be provided for up to 45 minutes daily.
13. The district will ensure a focus on instruction as reviewed Superintendent, 7/15-7/18 Agendas No cost
through updates presented to administrative cabinet and the Asst. Super, Minutes
local board Program
Directors, Presentations
Principals
14. The district has fiscal policies and a resource allocation plan | Superintendent, 7/15-7/18 District Budgets No cost

to fully implement the 9 EPCs in regard to ELA and Math
instruction:

a.

b.

Site administrators will receive and review their site
budgets on a monthly basis.

The district will annually review the LEA Plan and at
least once per trimester, review the Single School Plans
to verify that the budgets align with the goals in the LEA
Plan, and that they include specific, measurable action
steps / goals.

The LEA will ensure that the most restricted funding is
appropriate expended, in accordance with federal and
state guidelines, to ensure supplement not supplant

regulations. prierte-usingunrestricted-funds:

Assistant Super.
Director of
Human
Resources,
CBO,
Principals

Site Budgets

Site and District
Plans

Annual Reviews
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Estimated
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Performance Goal 1F: Support for Schools in Corrective Action
Provide targeted assistance to site administrators through systematic analysis of data and observation of the effectiveness of materials and

instruction.

Strategy 1: Support for schools in PI Year 5

Identify the schools in PI Year 5 and describe the implementation of the restructuring or alternative governance plan that was developed when each school was in PI

Year 4.

1. Personnel listed continue for the 2016-2017 school year.

Bear Mountain;-Sterra-Vista; and Haven Drive are in Year 5

of program improvement. El Camino Real is in year 4

program improvement. Administration at each site has been
restructured. Haven Drive will have a new Principal and add

the position of instructional coach, EI Camino Real had a

new Principal in 2014-2015 and has a new Vice Principal in

2015-2016, Bear Mountain Elementary has a new

administrative team with replacements for Principal and Vice

Principal, and Sierra Vista has a new Principal. All sites
implemented a Common Core aligned math program in

2014-2015 and will implement SBE ELD/ELD programs in
2016-2017. The vacated Dean of Students position at Haven

Drive-hasnotbeenrefilled has been refilled to begin the
2016-2017 school year.

Superintendent

6/2015
7/16-6/18

a.Textbooks

b..new coach
Dean at Haven
Drive

Purchase orders
for math and
Language
Arts/ELD

Staff Rosters

2.640,000
math
1,166,836
Language Arts

b.109,966
91,546
31,850

a.0000

b..0000
0000
0000

2. Alksite Site and district administrators will participate in
various meetings and leadership groups dependent on their

position. Leadership groups include Administrative Council,
Administrative Professional Learning Community activities,

targeted job-alike workshops to support implementation of

site requirements, and district accompanied walkthroughs to

support instruction and implementation of programs at the
site.

Superintendent
Asst. Super.

Agendas
Walkthrough
records

No cost

3. School sites will be allocated funds to meet student needs in

relation to district goals.

710,640

3010

4. Continue set aside for public school transportation

17,966

3010-3600
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Arvin Union Elementary School District

ARVIN UNION SCHOOL DISTRICT ACTION PLAN ADDENDUM
June, 2015

Performance Goal 3: Highly Qualified Teachers
Ensure all students are taught by the most highly qualified teachers available.
Strategy 1: Ensure that all students, especially poor and minority students, are taught by highly qualified teachers.

Hire Director of Human Resources to focus on personnel and personnel training. Superintendent | 120,842 LCAP
Seek most highly qualified applicants for hire. salary
36,575
benefits

Attend job fairs and post positions to attract highly qualified teachers with a focus |Assistant 4000 0000
on CLAD and BCLAD personnel as Arvin is outside the boundaries of a major city |Superintendent
this is a critical step to attract qualified applicants. Director of

Human

Resources
Monitor certification as required and determine placement based on Director of No additional
qualifications including CLAD, BCLAD, single subject, multiple subject, subject Human cost
area competency, and Special Ed or specialist credentials. Resources
Facilitate BTSA and Intern program completion for 1st and 2nd year teachers. Assistant 60,000 LCAP

Superintendent

Director of

Student

Services

Director of

Human

Resources

BTSA

Coordinator
Class size reduction Superintendent |153,611 Title 1l
Employ teachers at each elementary for class size reduction grades 4-6. Assistant Additional 0000

Superintendent |salary
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Provide ongoing professional development through workshops, outside
consultants, and instructional coaches in target areas including:

Common Core aligned reading strategies at grade level rigor

Writing using “Write from the Beginning

Implementation of adopted math program and mathematical practices
English Language Development strategies

Using formative assessment data to drive instruction

AVID organizational strategies

Collaboration and engagement strategies

Higher order thinking

Performance Goal 4: Safe Drug Free Learning Environment

Ensure all students are able to attend schools which are safe, drug - free learning environments.

Director of
Human
Resources

Superintendent | 360,600
Assistant 475,000
Superintendent
Director of

Human

Resources

Director of

Curriculum

and Instruction
Principals

TOSA’s and

Site Coaches

Implementation of PBIS at all schools with training to continue at Haven Drive and |Director of 20,600
begin at the elementary schools.

Continue with Safe School Ambassadors and training at all sites.

Monitor suspensions and expulsions for patterns and ensure Social Workers at
each site and Mental Health personnel at Haven Drive target students of need

Continue to expand the culture of a College Readiness System through AVID
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Student 52,160
Services

After School 3000
Coordinator

Pre-school

coordinator

Director of 190,000
Student 175,000
Services

Assistant 80,000

Superintendent | Costs

AVID District incurred in

Directors previous

Site Principals |action steps.

LCAP

LCAP

LCAP

LCAP



FEDERAL AND STATE PROGRAMS CHECKLIST

Check () all applicable programs operated by the LEA. In the “other” category, list any
additional programs that are reflected in this Plan.

Federal Programs State Programs
Title I, Part A N/A | EIA — State Compensatory Education
Title I, Part B, Even Start N/A | EIA — Limited English Proficient
Title I, Part C, Migrant Education State Migrant Education
Title I, Part D, Neglected/Delinquent School Improvement
Title II, Part A, Subpart 2, Improving .
Teacher Quality N/A | Child Development Programs
Title II, Part D, Enhancing Education Through E e
Technology
Title III, Limited English Proficient Gifted and Talented Education
Title 111, Immigrants N/A | Gifted and Talented Education
Uit 11, L A » Safe and Drug-Free Schools Tobacco Use Prevention Education (Prop 99)
and Communities
Title V, Part A, Innovative Programs — Immediate Intervention/ Under performing
Parental Choice Schools Program
. School Safety and Violence Prevention Act
Adult Education (AB1113, AB 658)
Career Technical Education Tenth Grade Counseling
McKinney-Vento Homeless Education N/A | Healthy Start
Dropout Prevention and Recovery Act: School
IDEA, Special Education Based Pupil Motivation and Maintenance
Program (SB 65)
21% Century Community Learning Centers Other (describe):
Other (describe): Other (describe):
Other (describe): Other (describe):
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DISTRICT BUDGET FOR FEDERAL PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year | Current Year | Current Year
Programs District District Direct Direct
Carryovers Entitlements Services Services
to Students to Students
at School at School
Sites ($) Sites (%)
0 1,796,577 1,361,997 75.81%
Title I, Part A
0 84,970 50,744 59.72%
Title I, Part B, Even Start
0 876,654 423,950 48.36%
Title I, Part C, Migrant Education
0 0
Title I, Part D,
Neglected/Delinquent
0 150,375 150,375 100%
Title IT Part A, Subpart 2,
Improving Teacher Quality
0
Title II, Part D, Enhancing
Education Through Technology
0 173,340 54,531 29.55%
Title I1I, Limited English Proficient
0 6069 6069 100%
Title III, Immigrants
0 0
Title IV, Part A, Safe and Drug-free
Schools and Communities
0 0
Title V, Part A, Innovative
Programs — Parental Choice
0 0
Adult Education
0
Career Technical Education 0
0 0
McKinney-Vento Homeless
Education
0 480,823 480,823 100%
IDEA, Special Education
0
21% Century Community Learning
Centers
Other (describe)
TOTAL
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ASSURANCES

To assure the LEA’s eligibility for funds included in this Plan, the Superintendent must
provide an original signature below attesting to compliance with all of the following
statements.

GENERAL ASSURANCES

1. Each such program will be administered in accordance with all applicable statutes,
regulations, program plans, and applications.

2. The LEA will comply with all applicable supplement not supplant and maintenance of effort
requirements.

3. (a) The control of funds provided under each program and title to property acquired with
program funds will be in a public agency, a non-profit private agency, institution,
organization, or Indian tribe, if the law authorizing the program provides for assistance to
those entities; (b) the public agency, non-profit private agency, institution or organization, or
Indian tribe will administer the funds and property to the extent required by the authorizing
law.

4. The LEA will adopt and use proper methods of administering each such program, including —
(a) the enforcement of any obligations imposed by law on agencies, institutions,
organizations, and other recipients responsible for carrying out each program; and (b) the
correction of deficiencies in program operations that are identified through audits,
monitoring, or evaluation.

5. The LEA will cooperate in carrying out any evaluation of each such program conducted by,
or for, the State educational agency, the Secretary, or other Federal officials.

6. The LEA will use such fiscal control and fund accounting procedures as will ensure proper
disbursement of, and accounting for, Federal funds paid to the applicant under each such
program.

7. The LEA will — (a) submit such reports to the State educational agency (which shall make the
reports available to the Governor) and the Secretary as the State educational agency and
Secretary may require to enable the State educational agency and Secretary to perform their
duties under each such program; and (b) maintain such records, provide such information,
and afford such access to the records as the State educational agency (after consultation with
the Governor) or the Secretary may reasonably require to carry out the State educational
agency’s or the Secretary’s duties.

8. The LEA has consulted with teachers, school administrators, parents, and others in the
development of the local consolidated application/LEA Plan to the extent required under

Federal law governing each program included in the consolidated application/LEA Plan.

9. Before the application was submitted, the LEA afforded a reasonable opportunity for public
comment on the application and considered such comment.
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9a. The LEA will provide the certification on constitutionally protected prayer that is required by
section 9524.

10. The LEA will comply with the armed forces recruiter access provisions required by section
9528.

TITLE I, PART A
The LEA, hereby, assures that it will:

11. Participate, if selected, in the State National Assessment of Educational Progress in 4% and 8%
grade reading and mathematics carried out under section 411(b)(2) of the National Education
Statistics Act of 1994.

12. If the LEA receives more than $500,000 in Title I funds, it will allow 1% to carry out NCLB
Section 1118, Parent Involvement, including promoting family literacy and parenting skills;
95% of the allocation will be distributed to schools.

13. Inform eligible schools and parents of schoolwide program authority and the ability of such
schools to consolidate funds from Federal, State, and local sources.

14. Provide technical assistance and support to schoolwide programs.

15. Work in consultation with schools as the schools develop the schools’ plans pursuant to
section 1114 and assist schools as the schools implement such plans or undertake activities
pursuant to section 1115 so that each school can make adequate yearly progress toward
meeting the State student academic achievement standards.

16. Fulfill such agency’s school improvement responsibilities under section 1116, including
taking actions under paragraphs (7) and (8) of section 1116(b).

17. Provide services to eligible children attending private elementary schools and secondary
schools in accordance with section 1120, and timely and meaningful consultation with private
school officials regarding such services.

18. Take into account the experience of model programs for the educationally disadvantaged, and
the findings of relevant scientifically based research indicating that services may be most
effective if focused on students in the earliest grades at schools that receive funds under this
part.

19. In the case of an LEA that chooses to use funds under this part to provide early childhood
development services to low-income children below the age of compulsory school
attendance, ensure that such services comply with the performance standards established
under section 641A(a) of the Head Start Act.

20. Work in consultation with schools as the schools develop and implement their plans or
activities under sections 1118 and 1119 and California Education Code Section 64001.

21. Comply with requirements regarding the qualifications of teachers and paraprofessionals and
professional development.
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22.

23.

24,

25.

26.

27.

28.

29.

30.

Inform eligible schools of the local educational agency’s authority to obtain waivers on the
school’s behalf under Title IX.

Coordinate and collaborate, to the extent feasible and necessary as determined by the local
educational agency, with the State educational agency and other agencies providing services
to children, youth, and families with respect to a school in school improvement, corrective
action, or restructuring under section 1116 if such a school requests assistance from the local
educational agency in addressing major factors that have significantly affected student
achievement at the school.

Ensure, through incentives for voluntary transfers, the provision of professional development,
recruitment programs, or other effective strategies, that low-income students and minority
students are not taught at higher rates than other students by unqualified, out-of-field, or
inexperienced teachers.

Use the results of the student academic assessments required under section 1111(b)(3), and
other measures or indicators available to the agency, to review annually the progress of each
school served by the agency and receiving funds under this part to determine whether all of
the schools are making the progress necessary to ensure that all students will meet the State’s
proficient level of achievement on the State academic assessments described in section
1111(b)(3) within 12 years from the baseline year described in section 1111(b)(2)(E)(ii).

Ensure that the results from the academic assessments required under section 1111(b)(3) will
be provided to parents and teachers as soon as is practicably possible after the test is taken, in
an understandable and uniform format and, to the extent practicable, provided in a language
or other mode of communication that the parents can understand.

Assist each school served by the agency and assisted under this part in developing or
identifying examples of high-quality, effective curricula consistent with section
1111(b)(8)(D) and California Education Code Section 64001.

Ensure that schools in school improvement status spend not less than ten percent of their Title
I funds to provide professional development (in the area[s] of identification to teachers and
principals) for each fiscal year.

Prepare and disseminate an annual LEA report card in accordance with section 1111(h)(2).

Where applicable, the applicant will comply with the comparability of services requirement
under section 1120A(c). In the case of a local educational agency to which comparability
applies, the applicant has established and implemented an agency-wide salary schedule; a
policy to ensure equivalence among schools in teachers, administrators, and other staff; and a
policy to ensure equivalence among schools in the provision of curriculum materials and
instructional supplies. Documentation will be on file to demonstrate that the salary schedule
and local policies result in comparability and will be updated biennially.

TITLE I, PART D — SUBPART 2

31.

Where feasible, ensure that educational programs in the correctional facility are coordinated
with the student’s home school, particularly with respect to a student with an individualized
education program under Part B of the Individuals with Disabilities Education Act.
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32. Work to ensure that the correctional facility is staffed with teachers and other qualified staffs
that are trained to work with children and youth with disabilities taking into consideration the
unique needs of such children and youth.

33. Ensure that the educational programs in the correctional facility are related to assisting
students to meet high academic achievement standards.

TITLE II, PART A

34. The LEA, hereby, assures that:

The LEA will target funds to schools within the jurisdiction of the local educational
agency that:

(A) have the lowest proportion of highly qualified teachers;

(B) have the largest average class size; or

(C) are identified for school improvement under section 1116(b).

The LEA will comply with section 9501 (regarding participation by private school
children and teachers).

The LEA has performed the required assessment of local needs for professional
development and hiring, taking into account the activities that need to be conducted in
order to give teachers the means, including subject matter knowledge and pedagogy
skills, and to give principals the instructional leadership skills to help teachers, to provide
students with the opportunity to meet California’s academic content standards. This needs
assessment was conducted with the involvement of teachers, including teachers
participating in programs under Part A of Title 1.

The LEA will assure compliance with the requirements of professional development as
defined in section 9101 (34).

TITLE II, PART D

35. The LEA has an updated, local, long-range, strategic, educational technology plan in place
that includes the following:

Strategies for using technology to improve academic achievement and teacher
effectiveness.

Goals aligned with challenging state standards for using advanced technology to improve
student academic achievement.

Steps the applicant will take to ensure that all students and teachers have increased access
to technology and to help ensure that teachers are prepared to integrate technology
effectively into curricula and instruction.

Promotion of curricula and teaching strategies that integrate technology, are based on a
review of relevant research, and lead to improvements in student academic achievement.

Ongoing, sustained professional development for teachers, principals, administrators, and
school library media personnel to further the effective use of technology in the classroom
or library media center.
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36.

37.

A description of the type and costs of technology to be acquired with Ed Tech funds,
including provisions for interoperability of components.

A description of how the applicant will coordinate activities funded through the Ed Tech
program with technology-related activities supported with funds from other sources.

A description of how the applicant will integrate technology into curricula and
instruction, and a timeline for this integration.

Innovative delivery strategies — a description of how the applicant will encourage the
development and use of innovative strategies for the delivery of specialized or rigorous
courses and curricula through the use of technology, including distance learning
technologies, particularly in areas that would not otherwise have access to such courses
or curricula due to geographical distances or insufficient resources.

A description of how the applicant will use technology effectively to promote parental
involvement and increase communication with parents.

Collaboration with adult literacy service providers.

Accountability measures — a description of the process and accountability measures that
the applicant will use to evaluate the extent to which activities funded under the program
are effective in integrating technology into curricula and instruction, increasing the ability
of teachers to teach, and enabling student to reach challenging state academic standards.

Supporting resources — a description of the supporting resources, such as services,
software, other electronically delivered learning materials, and print resources that
will be acquired to ensure successful and effective uses of technology.

The LEA must use a minimum of 25 percent of their funds to provide ongoing, sustained, and
intensive high quality professional development in the integration of advanced technology
into curricula and instruction and in using those technologies to create new learning
environments.

Any LEA that does not receive services at discount rates under section 254(h)(5) of the
Communications Act of 1934 (47 U.S.C. 254(h)(5) ) hereby assures the SEA that the LEA

will not use any Title II, Part D funds to purchase computers used to access the Internet, or to
pay for direct costs associated with accessing the Internet, for such school unless the school,
school board, local educational agency, or other authority with responsibility for
administration of such school:

0 has in place a policy of Internet safety for minors that includes the operation of a
technology protection measure with respect to any of its computers with Internet
access that protects against access through such computers to visual depictions that
are obscene, child pornography, or harmful to minors; and

0 is enforcing the operation of such technology protection measure during any use of
such computers by minors; and

0 has in place a policy of Internet safety that includes the operation of a technology
protection measure with respect to any of its computers with Internet access that
protects against access through such computers to visual depictions that are obscene
or child pornography, and is enforcing the operation of such technology protection
measure during any use of such computers.

0 Any LEA that does receive such discount rates hereby assures the SEA that it will
have in place a policy of Internet safety for minors required by Federal or State law.

TITLE III
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38.

39.

40.

41.

42.

43.

44,

The LEA assures that it consulted with teachers, researchers, school administrators, parents,
and, if appropriate, with education-related community groups, nonprofit organizations, and
institutions of higher education in developing the LEA Plan.

The LEA will hold elementary and secondary schools accountable for increasing English
language proficiency and for LEP subgroups making adequate yearly progress.

The LEA is complying with Section 3302 prior to, and throughout, each school year.

The LEA annually will assess the English proficiency of all students with limited English
proficiency participating in programs funded under this part.

The LEA has based its proposed plan on scientifically based research on teaching limited-
English-proficient students.

The LEA ensures that the programs will enable to speak, read, write, and comprehend the
English language and meet challenging State academic content and student academic
achievement standards.

The LEA is not in violation of any State law, including State constitutional law, regarding the
education of limited-English-proficient students, consistent with Sections 3126 and 3127.

TITLE 1V, PART A

45.

46.

47.

48.

49.

The LEA assures that it has developed its application through timely and meaningful
consultation with State and local government representatives, representatives of schools to be
served (including private schools), teachers and other staff, parents, students, community-
based organizations, and others with relevant and demonstrated expertise in drug and
violence prevention activities (such as medical, mental health, and law enforcement
professionals).

The activities or programs to be funded comply with the principles of effectiveness described
in section 4115(a) and foster a safe and drug-free learning environment that supports
academic achievement.

The LEA assures that funds under this subpart will be used to increase the level of State,
local, and other non-Federal funds that would, in the absence of funds under this subpart, be
made available for programs and activities authorized under this subpart, and in no case
supplant such State, local, and other non-Federal funds.

Drug and violence prevention programs supported under this subpart convey a clear and
consistent message that acts of violence and the illegal use of drugs are wrong and harmful.

The LEA has, or the schools to be served have, a plan for keeping schools safe and drug-free
that includes:

e Appropriate and effective school discipline policies that prohibit disorderly conduct,
the illegal possession of weapons, and the illegal use, possession, distribution, and
sale of tobacco, alcohol, and other drugs by students.

e Security procedures at school and while students are on the way to and from school.
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e Prevention activities that are designed to create and maintain safe, disciplined, and
drug-free environments.

e A crisis management plan for responding to violent or traumatic incidents on school
grounds.

e A code of conduct policy for all students that clearly states the responsibilities of
students, teachers, and administrators in maintaining a classroom environment that:

Allows a teacher to communicate effectively with all students in the class.
Allows all students in the class to learn.

Has consequences that are fair, and developmentally appropriate.
Considers the student and the circumstances of the situation.

Is enforced accordingly.

O O0OO0O0O0o

50. The application and any waiver request under section 4115(a)(3) (to allow innovative

activities or programs that demonstrate substantial likelihood of success) will be available for
public review after submission of the application.

TITLE 1V, PART A, SUBPART 3

51.

The LEA assures that it has, in effect, a written policy providing for the suspension from
school for a period of not less than one year of any student who is determined to have brought
a firearm to school or who possesses a firearm at school and the referral of a student who has
brought a weapon or firearm to the criminal or juvenile justice system. Such a policy may
allow the Superintendent to modify such suspension requirement for a student on a case-by-
case basis.

TITLE V, PART A

52.

53.

54.

55.

The LEA has provided, in the allocation of funds for the assistance authorized by this part
and in the planning, design, and implementation of such innovative assistance programs, for
systematic consultation with parents of children attending elementary schools and secondary
schools in the area served by the LEA, with teachers and administrative personnel in such
schools, and with such other groups involved in the implementation of this part (such as
librarians, school counselors, and other pupil services personnel) as may be considered
appropriate by the LEA.

The LEA will comply with this Part, including the provisions of section 5142 concerning the
participation of children enrolled in private nonprofit schools.

The LEA will keep such records, and provide such information to the SEA, as may be
reasonably required for fiscal audit and program evaluation.

The LEA will annually evaluate the programs carried out under this Part, and that evaluation:

e will be used to make decisions about appropriate changes in programs for the subsequent
year;

e will describe how assistance under this part affected student academic achievement and
will include, at a minimum, information and data on the use of funds, the types of
services furnished, and the students served under this part; and
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e will be submitted to the SEA at the time and in the manner requested by the SEA.

New LEAP Assurances

56.

57.

Uniform Management Information and Reporting System: the LEA assures that it will
provide to the California Department of Education (CDE) information for the uniform
management information and reporting system required by No Child Left Behind, Title IV in
the format prescribed by CDE. That information will include:

(i) truancy rates;

(ii) the frequency, seriousness, and incidence of violence and drug-related offenses
resulting in suspensions and expulsions in elementary schools and secondary schools in the
State;

(iii) the types of curricula, programs, and services provided by the chief executive officer,
the State educational agency, local educational agencies, and other recipients of funds
under this subpart; and

(iv) the incidence and prevalence, age of onset, perception of health risk, and perception of
social disapproval of drug use and violence by youth in schools and communities. (Section
4112, General Provisions, Title IV, Part A, PL 107-110)

Unsafe School Choice Policy: the LEA assures that it will establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or
secondary school, as determined by the State, or who becomes a victim of a violent criminal
offense, as determined by State law, while in or on the grounds of a public elementary school
or secondary school that the student attends, be allowed to attend a safe public elementary or
secondary school within the local educational agency, including a public charter school. The
LEA will submit on a format to be designated by CDE the information the state requires to
complete annual federal reporting requirements on the number of schools that have been
designated “persistently dangerous” in accordance with California State Board of Education
policy. (Section 9532, General Provisions, Title IX, PL 107-110.)

Other

58. The LEA assures that a minimum of 95% of all students and a minimum number of students

in each subgroup (at both the school and district levels) will participate in the state’s
assessments program.
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Dr. Michelle MeLean
Print Name of Superintendent

hidith M an_

Signatue of Sperintendent

June 21, 2016
Date
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