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Human Resources are effectively managed by six individuals. Under normal circumstances this team works well. 

However, three issues arise with this type of staff deployment, (1) liability for HR errors can have a high consequence, 

(2) opportunity for error and redundancy due to multiple staff interactions, and (3) HR training although important is 

not pursued on a routine basis. A part-time HR coordinator or clerk will be needed in the very near future. 

Board 

Board

of

Education

Superintendent

HR

Principal

PVMS

HR

Teachers

16 classroom. 6 
special(.5),

1.8 speech, 1SRBI

ParaEducators

18

Admin.

Asst

2.0

School

Nurse

Food

Services

Principal PPMS/Dir. of 

Curriculum

HR

Teachers

9 classroom, 1.8 psych, 
1.2 speech, 

6.special(.5)

ParaEducators

6

Admin.

Asst.

1.0

School

Nurse

Food 

Services

Dir. Of Sped

P/T

HR

Admin. 

Asst

Supervisor of Build.

and Ground

Custodians

4

Dir of Fin/School 

Bus. Operations

HR

Payroll/payables

HR

Technology

Coordinator

None

Data

Manager/ 

Fiscal Asst

Transportation

Supervisor

Admin Asst.

Mechanic 

Bus Drivers

12

Executive Secretary

HR

Social 

Worker

1.0

HR/Finance 
Administration

Assistant

EL 
Teacher/Coordinator

 


