Magnolia ISD Livestock Committee

Meeting Minutes
August 3, 2016

I. Call to order

Ms. Taylor called to order the regular meeting of the Magnolia ISD Livestock
Committee at 6:29 on August 3, 2016 at MHS.

Il. Approval of minutes from last meeting

Mrs. Waits read the minutes from the last meeting. The minutes were approved as read.

1. Open issues

a)
b)
c)
d)
e)

f)

Dr. Clark updated us on showbook ads

Review assigned duties

All buyers have been contacted for sizes of jackets
Spotters confirmed

Commemorative Buckle: Moved and seconded to donate money to the
Never Quit Foundation

Showmanship judges for August 6™ confirmed

IVV. New business

a)
b)

c)
d)

e)
f)

9)
h)

Announcers confirmed
Buckle Sponsors: a little over half confirmed

Order signs

Order shavings: Moved and seconded to give Mr. Wellmann power to act
to purchase a dump load and 100 bags of shavings. Motion passed

Invitations will be taken care of by the week before Labor Day

Steer bids: Moved and seconded to accept a bid of $2300 from Mike
Hughes, Passed

Steer entries will be due November 15™

Dumpster is empty, school needs to be contacted on pile



i) Thank you letters ordered

j) Exhibitor numbers: print from Showorks
k) Bid from newspaper: Tabled for September
I) Safety Pins will be provided

m) Finalize law enforcement

n) Custodians: Moved (Anderson) and seconded to use outside contractor for
custodial duties, Passed — Dr. Clark will contact

0) Pen assignments: will be coordinate with representatives from both sides

p) Show book dedication: Moved and seconded that Sherriff Tommy Gage be
the individual the show book is dedicated to, Passed

q) Moved and seconded to purchase 2-3 loads of dirt to fill in the low area of
the barn, Passed

Mr. Coker will call Lewellan to have it purchased
r) Can all champions be put in the show book as opposed to 2 years

s) Lamb pens: Need 22 panels and 16 gates, Golden will check on pricing —
Moved and seconded to give Golden power to act on goat and lamb pens
up to $3000

V. Adjournment
Next meeting at September 7 at 6:30

Ms. Taylor adjourned the meeting at 7:53p.



