Magnolia ISD Livestock Committee

Meeting Minutes
May 16, 2017

. Call to order

Mr. Perry called to order the regular meeting of the Magnolia ISD Livestock Committee at
5:58 PM on May 16, 2017 at MHS.
Il. Approval of minutes from last meeting

Mrs. Waits read the minutes from the last meeting. The minutes were approved as read.

Mr. Ward gave the treasurer’s report.
lll. Old Business

a) Unpaid buyers update
b) Poultry Dates — TAMU has changed pick up days to Friday
a. Motion made to pick up birds on Aug. 11, second, motion passed
c) Mr. Hibner will announce for approved amount
d) Judges Contracts — Move to 2™ pig judge, nobody has contacted rabbit judge
e) Caterer — Mr. Demny informed us that we need to be thinking about sides for the
buyer’s dinner

IV. New business

a)
b)
c)
d)
e)
f)
8)
h)

Jobs for selection
Save the Date cards
Recruit for National Anthem, spotters, Pledge of Allegiance
Medications for selection — no medications due to not being able to access them
Restock/ order ribbons
Order restrooms
Order belt buckles in June at the FFA Convention
Start confirming buckle sponsors
Finalize & vote on buyers jackets, bags, & padfolios
Decide & finalize tables & chairs
Decide on Processor — Motion made to use K&C, second, Motion passed
a. Mr. Smith talked about having Sam come back to purchase lambs & goats,
committee discussed having him offer a more competitive floor price
b. Bring competitors to the next meeting
Discuss showmanship clinic judges, contact them, and finalize in June
a. Goats & Lambs — Heather Harvey, William Schroeder, Kenny Barnes
b. Pigs & Steers — Kent Bets, Coffee, John Ford



V. Meeting was dismissed at 6:51 pm by general consent

*Next meeting on June 10, 2017 after weigh day



