
INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd

St. Louis Park, Minnesota
Tuesday, March 22, 2022    6:30 PM
St. Louis Park High School Room 350C

6425 W 33rd St
St Louis Park, Minnesota 55426

AGENDA

1. CALL TO ORDER
2. LAND ACKNOWLEDGEMENT
3. APPROVAL OF AGENDA
4. OPEN FORUM
5. SUPERINTENDENT'S REPORT
6. DISCUSSION ITEMS

A. Progress Reporting Design Team
B. Area of Focus Priority Work: Systems and Structures
C. Park Virtual

7. CONSENT AGENDA
A. Business

1) Payroll
2) Recap of Expenditures
3) Electronic Fund Transfers
4) Accounts Payable Disbursements
5) Investment Holdings
6) Donations
7) Minutes

B. Personnel
8. ACTION AGENDA

A. Approval of Mid-Year Budget & FY23 Budget Parameters
B. Approval of Middle School & Central Community Center Bid 
C. Approval of Achievement & Integration Budget
D. Approval of CE Educators Group Labor Agreement
E. Approval of SEIU LOCAL 284 Nutrition Services Labor Agreement
F. Approval of SEIU LOCAL 284 Custodial Labor Agreement
G. Combined Polling Places Resolution

9. COMMUNICATIONS AND TRANSMITTALS
10. ADJOURNMENT
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Progress Reporting
 Program Review Update

March 22,2022

Prepared for 3.22.2022 School Board Meeting



Curriculum & Instructional Program Development Timeline

2019-2022
Mathematics
Gifted/Talented
World Languages

2020-2023
Science
Language Arts & Literacy
Multilingual Learning

2021-2024
Social Studies
Phy Ed /Health
Progress Reporting

2022-2025
Music
Career/Tech. Ed.
Student Services

2023-2026
Art/Design
Summer School
Special Education

2024-2027
Media
Digital Learning
International Baccalaureate

2025-2028
BARR
Advanced Placement
Immersion

2026-2029
Mathematics
Talent Development
World Languages & 
Cultures

Prepared for the 12.14.2021 School Board Meeting



curriculum and instructional development

Personal, Local, Immediate -                  Gather Multiple Perspectives -               Establish A Racial Equity
Keep a Spotlight on Race -                      Establish Parameters -                        Transformation Plan - 

Phase I: 

Looking Inward
Know Thyself

Phase II: 

Looking Around
Distinguish Knowledge from 

Foolishness

Phase III: 

Looking Outward
Build for Eternity

● Teacher Self-Reflection
● Examine Disaggregated 

Data
● Hear and Reflect upon 

Students Voice and 
Community Input

● Unpack Standards
● Driven by R.E.P. 

Statements
● Intersection of IB, AP, & 

Immersion & CRP
● Engage in Courageous 

Conversation

● Develop Content Area 
Belief Statements

● Adopt New Curriculum 
with Fidelity or Engage in 
Curriculum Writing

● Establish Collaborative 
Team and PD Plans

● Develop 3, 5, and 8 year 
benchmarks

● Engage in Courageous 
Conversation

● Research and Visit 
Regional, National, and 
International Exemplars

● Engage Scholars of 
Culturally Relevant 
Pedagogy, Content 
Specific Pedagogy and 
Tech Enrichment

● Establish Criteria for 
Adopting New Materials

● (Pilot Curriculum)
● Engage in Courageous 

Conversation



Progress Reporting Program

Design Team 2021-2024
Abby Lugo

Andy Wilkes

Ila Saxena

Maurna Rome

Omar Adams

Mia Waldera

• Why are we doing this work?

• Why will this process be important to SLP?
Prepared for 3.22.2022 School Board Meeting



2020-25 Strategic Plan for 
Racial Equity Transformation

2021-22 Area of Focus Priority Work 
Structures & Systems

March 22, 2022
School Board Presentation

Presented By:
Brooks Grossinger, Controller
Richard Kreyer, Director of Human Resources
Jason Loewe, Human Resources Supervisor
Patricia Magnuson, Director of Business Services
Shanique Williams, Business Office Supervisor

The Team:
Manny Banda HR Specialist
Becky Flikeid, Accountant
Lynn Gilmer, Payroll Coordinator
Melissa Swisher, Benefits Accounting/Accounts Payable 
Kally Venticher, HR Specialist



March 22, 2022 School Board Meeting

2022-23 Systems & Structures Priority Work

Implement the PowerSchool 
E-Finance Plus Human 

Resources/Payroll/Finance 
System in place of Skyward.



March 22, 2022 School Board Meeting

Background: Why make a change?

1. Current system (Skyward) required 
upgrade to a new platform

2. Reviewed market choices
a. eFinancePLUS through Sourcewell 

Technology
b. Frontline - ERP
c. Skyward Qmulativ

3. Why eFinancePLUS?
a. Sourcewell support/business continuity
b. Future connections to other PowerSchool 

systems (SIS, Hoonuit, Enroll, Applicant Tracking, Records, 

Perform, Professional Learning, Credentialing)



March 22, 2022 School Board Meeting

Background: Process Goals & Priorities
● Clarify roles 
● Optimize workflow with current staff and knowledge
● Clean up data for accuracy and consistency

○ Synchronize data between human resources and finance data 
○ Minimize UFARS crosswalks and unused account codes
○ Eliminate duplicate and unused vendors 
○ Activate live link to teacher licensure database at MDE

● Reduce paper
○ Eliminate paper HR files for new employees (using records)
○ Electronic flow of data through Records to HR payroll system
○ Improved audit trail using electronic data

● Implement best practices
○ Collaboration with other districts
○ Sourcewell support

● Improve end user (staff) experience 



March 22, 2022 School Board Meeting

Implementation Timeline: Milestone & Tasks Completed



March 22, 2022 School Board Meeting

Resources Needed

● Leadership support & staff buy-in
○ Utilize the new system
○ Implement process changes

● Training time with staff end users

● Ongoing support 
○ Implement future software features
○ Continuous process improvement
○ Don’t know that we don’t know



March 22, 2022 School Board Meeting

Next Steps

1. Implementation
a. Training
b. Process documentation
c. Historical data retention

2. Parallel payrolls in April

3. Go live in eFinancePLUS on July 1, 2022

4. Close FY 2022 and complete audit in Skyward



March 22, 2022 School Board Meeting

Future Opportunities

1. Implement staff portal 
a. Online HR file/updates 
b. Insurance open enrollment

2. Implement electronic timecards
3. Implement document 

management system
4. Continue to build out 

connections and capability



March 22, 2022 School Board Meeting

By the Numbers 

Active
Account Codes 

over 
750
Semi-monthly 

paychecks

370+
Vendors 
Records 

eliminated

40+
vouchers 
processed 

per pay 
period

5,767 33
total training 

dates

128
hours of 

training to-date

250
Accounts payable 

checks 
Semi-monthly

756+
HR/Payroll 

Codes Created

Average

40
payroll 

changes per 
pay period



March 22, 2022 School Board Meeting

Questions?



Prepared for 3.22.22 School Board Meeting



Park Virtual: Leadership

Olivia Tolzin
Principal 

Prepared for 3.22.22 School Board Meeting

Angela Fransen
Secondary Digital 

Learning Coordinator

Nathan Tangen 
Elementary Digital 

Learning Coordinator



Park Virtual: Mission and Core Values
Multiple Pathway to Academic Success 
The St. Louis Park Public School District is committed to the academic success of all students. 
We know you have entrusted your student’s education to us, and we promise to work diligently 
to see, inspire, and empower each learner to live their brilliance in an environment that centers 
student voice and experience to create racially equitable learning that energizes and enhances 
the spirit of our community.

Core Values:
● The brilliance of ourselves and others
● Authentic community engagement
● High expectations 
● Collective responsibility
● Persistent effort
● Racial consciousness and cultural competence 
● Advocacy for equity 

Prepared for 3.22.22 School Board Meeting



Park Virtual: What Students and Families Can Expect

● Engaging and rigorous virtual learning opportunities for students
● Focus on relationship with students and families
● Timely and effective communication regarding student progress
● Live and asynchronous learning opportunities 
● Culturally relevant learning experience
● Use of Schoology and Seesaw learning management systems to 

support in the facilitation of learning

Prepared for 3.22.22 School Board Meeting



Park Virtual Programming

St. Louis Park Public Schools is in the final stages of the Minnesota Department of 
Education (MDE) Online Provider Status approval process.

Multiple Pathway to Academic Success 
The St. Louis Park Public School District is committed to the academic success of all 
students. We know you have entrusted your student’s education to us, and we 
promise to work diligently to see, inspire, and empower each learner to live their 
brilliance in an environment that centers student voice and experience to create 
racially equitable learning that energizes and enhances the spirit of our community.

Prepared for 3.22.22 School Board Meeting



Park Virtual: Staff

Attributes of Park Virtual staff:

● The ability to build effective and supportive relationships with students and 
families

● Authentic comfort with teaching in a virtual space
● Knowledgeable about the learning continuum
● Demonstrates effective facilitation of digital learning practices
● Committed to racial equity and believes in the brilliance of all learners
● Open minded, dreamer, who wants to be a part of building a virtual learning 

environment 
● Collaborative and has the capacity to lean into multiple perspectives 
● Intentional and multimodal communicator (student, colleagues, and families)

Prepared for 3.22.22 School Board Meeting



Park Virtual: K-5 Programming

Daily Reading and Daily Work 
Daily Reading guidelines will vary from grade to grade, and from subject to subject. 

● Daily Reading: Literacy is the foundation of all student achievement; it is our 
expectation that all students spend at least 30-45 minutes each day reading. 

● Class Assignments: In our virtual school setting there are 'live' sessions where 
students are expected to be online with cameras on to participate in daily 
learning. Classroom assignments are mostly completed outside of those 'live 
sessions.' Students will need to utilize their time wisely each day to complete 
assignments and continue to make progress.

Prepared for 3.22.22 School Board Meeting



Park Virtual: K-5 Schedule

Prepared for 3.22.22 School Board Meeting

Highlights 

● Live instruction and self-paced individual 
learning opportunities

● Scheduled academic check-ins

● Interactive online curriculum

● Physical Education, Music and Talent 
Development

● Screen breaks and guided independent 
learning time

● In-person access to elementary band and 
orchestra options

Sample Schedule



Park Virtual: 6-8 Programming
Middle School (6-8)

● At the middle level, students will also have daily asynchronous experiences 
connected to interactive online curriculum. Each content area will include both 
live and asynchronous learning opportunities for students.

● Asynchronous periods of time are also designed to be screen breaks and will be 
designed to engage students in learning with a different medium (book, writing, 
art, physical activity, etc) not requiring technology. 

● There will be daily live learning opportunities for students. 

Prepared for 3.22.22 School Board Meeting



Park Virtual: 6-8 Schedule

Prepared for 3.22.22 School Board Meeting

Highlights

● Live instruction and self-paced 
individual learning opportunities

● Scheduled academic check-ins

● Spanish offered as a world language

● Screen breaks and guided independent 
learning time

● Students can participate in St. Louis 
Park athletics, activities, and 
co-curricular offerings

Sample Schedule



Park Virtual: 9-12 Programming
High School (9-12)

● Students will have both live and asynchronous learning opportunities

● Of the three grade spans, High School students will have the most opportunities 
for self-paced learning  

● Students will have access to concurrent enrollment opportunities that will 
include self-paced learning as well

Prepared for 3.22.22 School Board Meeting



Park Virtual: 9-12 Schedule

Prepared for 3.22.22 School Board Meeting

Highlights

● Live instruction and self-paced 
individual learning opportunities

● Scheduled academic check-ins

● Access to concurrent enrollment 
opportunities

● More self-paced learning opportunities

● Students can participate in St. Louis 
Park athletics, activities, and 
co-curricular offerings

Sample Schedule



Park Virtual: Enrollment Interest 

Park Virtual is in the final stages of development. We would love to stay connected as 
we complete to design process and open up registration.

If you are interested in Park Virtual, please go to our website at 
https://www.slpschools.org/academics/park-virtual and complete the interest form.

Prepared for 3.22.22 School Board Meeting

https://www.slpschools.org/academics/park-virtual


Park Virtual: K-12 Program

Prepared for 3.22.22 School Board Meeting

Questions



INDEPENDENT SCHOOL DISTRICT NO. 283
6311 WAYZATA BLVD

ST. LOUIS PARK, MN 55416

CONSENT AGENDA - BUSINESS items for the school board meeting on March 22, 2022

The following items are recommended for approval:

MOTION: Moved by: 2nd

Vote:

A. Payroll

Payroll from February 15, 2022 in the amount of: $ 1,660,611.05

Payroll from February 28, 2022 in the amount of: $ 1,685,074.79
Total Payroll: $ 3,345,685.84

B. Accounts Payable Disbursements

The following accounts payable disbursements have taken place since February 1, 2021
and are reflected on the attached spreadsheet.

C. Electronic Fund Transfers

The following electronic funds transfers have taken place since February 1, 2021
and are reflected on the attached spreadsheet.

D.  Harris Bank Charges

The following credit card transactions have taken place since February 1, 2021
and are reflected on the attached spreadsheet.

E. Investments
The district holds the attached investments as of February 28, 2021

F. Approval of Minutes
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