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Guidance for Teams

Guidance for Teams
Template

Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the
plan by accessing the Navigation Pane in Microsoft Word.

Commitments and Strategies

After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should
discuss what was learned and the review the document “How Learning Happens,” particularly page 3. Then the team should ask, “What should we
prioritize to support our students and work toward the school we wish to be?

The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year. For each commitment, the team will
identify strategies that will advance these commitments.

School teams have a lot of flexibility when selecting the commitments that are identified. There is no requirement that commitments must align with
specific subject areas, as was required in the past. Any of the full statements that appear on page 3 of the How Learning Happens framework, such as
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment. To be meaningful, it is
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should
connect to the school’s values and aspirations.

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment. School teams
will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that
strategy.

Resources for the Team
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

e Using Your SCEP to Pursue Your School’s Aspirations and Values e Developing Your SCEP -- Month by Month
(video tutorial) e  Staying Connected with the School Community Throughout the
e Requirements for Meaningful Stakeholder Participation SCEP Development of the SCEP
e  Guidance on Interviewing Students in Advance of Developing the SCEP e Sample SCEP: Cohesive, Relevant Curriculum
e  Equity Self-Reflection for Identified Schools e Sample SCEP: Deepening Connections
e How Learning Happens e  Sample SCEP: Graduation and Success Beyond HS
e  Writing Your SCEP e  Sample SCEP: Graduation through Relationships



http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf

COMMITMENT |
Our Commitment

What is one commitment we will

promote for 2021-22?

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?

Commitment 1

We are committed to helping students and adults build positive relationships to promote a
supportive and safe learning environment where students thrive socially, physically, emotionally,
and academically.

This commitment fits into the Traphagen school’s vision by addressing social and
emotional needs through literacy. Literacy is inherently academic, and this
commitment will allow Traphagen to explore social, emotional, and physical needs
through an academic lens.

This emerged as something to commit to because our students are presenting a need
due to the current societal issues. According to the DTSDE Survey, 61% of students
are of the opinion that they are not asked to share their thoughts on how to make
the school better.

The “How Learning Happens” document influenced this commitment because when
the social, emotional, and cognitive dimensions of learning work together, young
people are more likely to achieve academic success and enhance life skills such as
teamwork and empathy, which helps them thrive inside and outside of the
classroom.

The Equity Self-Reflection and the Student Interviews made it abundantly clear that
our staff needs support in addressing societal issues that are surrounding our
students.

This commitment fits into other commitments and the school’s long-term plans by
allowing students to explore current issues in a safe space, promoting student agency
and academic success.



Commitment 1

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

How will we know if this What resources
strategy is making a (Schedule, Space,

What strategies will
we pursue as part of | What does this strategy entail?
this commitment?

difference? Include points Money, Processes,
that will occur during the Individuals) are
year that will be helpful in necessary to support

gauging success. these strategies?
Peer to peer learning  Using the school’s lunch periods, groups Student and teacher Classroom teachers to
opportunities of mixed grade level students will come surveys administered at the | supervise students
together to support one another. beginning, middle, and end | Space

of the school year.
After school/before On a teacher/counselor recommendation  Success will be measured by Money

school homework basis students will receive extra data recorded by the Staff members
help assistance with their homework. Students teacher/counselor Space
that meet success will be rotated out of regarding students’
the program to provide space for other homework completion.
students who need assistance.
Student Safe Space Students will have a voluntary open Students will submit Money
forum to talk about social and emotional | concerns to the facilitator. Staff members
concerns. At the end of each session Space

students will complete an
exit ticket indicating
whether their concerns
were addressed. This will
allow for students to
advocate for their own
needs by bringing their
struggles to the forefront of
the discussion.



Morning Meetings

Arts in the Afternoon

Fitness and Wellness
Event

Commitment 1

Morning meetings are conducted in each | Observations, academic
class where each student will set a daily conduct, and behavior
goal. The class will address any classroom  improvement.

related concerns and what can be

improved using an open dialogue.

Meetings will allow students to have a

voice while receiving immediate feedback

from teachers and peers.

After school program addressing all Through observations,
aspects of the arts (dance, art, poetry, communication, and
music, et al) student feedback, social

and academic adjustments
will be made to improve the

programs.
A fitness and wellness event (Jump Rope @ Student participation in

for Heart, Hoops for Heart, et al) that will  events will be recorded and
promote physical wellness and student surveys will offer

confidence. opportunities for feedback.

Classroom teachers
Space

Money
Staff members
Space

Space
Staff members



Commitment 1

End-of-the-Year Desired Outcomes

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s)

Desired response
(e.g. % agree or strongly agree)

| feel the staff listens to my thoughts and opinions on matters both | 80%
in and out of school.
| feel like | am a valued member of this school. 80%
Student Survey | |feel that staff support me socially, emotionally, and academically. | 80%
| can be myself at this school.
| feel that the school listens to my ideas for changes | would like to | 80%
see in the building. 80%
The school makes sure all students can experience success. 85%
Staff Survey The school values the work | do to support students beyond the 80%
curriculum.
Family Survey My child feels connected to this school. 80%
The staff at this school care about my child. 90%

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.




Commitment 1

High participation in after school clubs (70% of students staying at least once a week)
High participation in morning meetings (90% of classrooms conducting morning meetings daily)
High participation in peer-to-peer learning (90% of classes participating in support across grade levels)

There will be a positive tone in the building from both staff and students.




COMMITMENT 2
Our Commitment

What is one commitment we will

promote for 2021-22?

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?

Commitment 2

We are committed to building student agency by creating learning opportunities that promote
critical thinking. Students will be challenged with demanding work and learn how to navigate
obstacles and access help and support.

We believe that student agency is critical for engagement throughout the teaching and learning
process. When students develop agency, they can navigate obstacles in their learning and learn
how to access help and support.

When students develop agency it increases their engagement, motivation, and ability or potential
to act, influence, or change their surroundings.

Students shared in their Student Interview survey that there were limited opportunities for them
to engage in critical thinking through dialogue and that they needed additional activities to de-
stress, their uniqueness was not being recognized and/or needed strategies to guide their decision
making.

We believe this commitment is crucial to pursue because student agency promotes student
engagement, creativity, and inquiry. Creativity and inquiry are beneficial and encourage students
to pose questions, make connections, and share experiences. This foundation increases their
knowledge base of content material.

Traphagen’s student responses in the 2020 Winter Survey ranked curriculum and instruction very
highly. The Social-Emotional Learning responses scored poorly in unfair treatment by teachers
(38%) and lack of opportunities to communicate.



Commitment 2

Key Strategies and Resources

STRATEGY METHODS GAUGING
SUCCESS
How will we know
if this strategy is
making a difference?

Include points that

RESOURCES

What resources
(Schedule, Space,
Money, Processes,
Individuals) are

What strategies will we pursue as part
of this commitment?

What does this strategy entail?

will occur during
the year that will be
helpful in gauging
success.

necessary to

support these

strategies!?

Create a professional learning A professional learning community | Teacher reflections = Schedule
community will allow staff members to work Teacher surveys Space
collaboratively on lessons where Student work Processes
students are asked to create samples Money
something using critical thinking Student reflections  individuals
skills, overcoming obstacles, and Student surveys
accessing help and support.
Incorporate SEL activities in the morning Student referral data  Schedule
schoolwide Professional development Suspension data Space
https://online.inspireteaching.org/ Student attendance  Processes
data Money
Student reflection individuals
data
Student surveys
Involve students in decision making Students will be involved in the End of a unit project = Schedule
process process of their learning where they = Student reflections = Space
are given choices, asked to problem = Student group work | Processes
solve and create something using a Rubrics individuals

defined skill set.
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Students will develop strategies to
explicitly model and teach problem-
solving skills

Student will learn how to reflect and
plan for the next steps in their learning

Commitment 2

Students will work in small groups
and in partnerships where they will
demonstrate how to problem solve
accessing supports and overcoming
obstacles.

Students will have the opportunity to
reflect on their learning and identify
strategies they used to overcome
obstacles, problem-solve and access
help and support.

Student reflections
Student work
samples

Student rubrics
Teacher-made
assessments
Student reflections
Teacher/student
conferences
Review students’
plans for their
learning

Schedule
Space
Processes
individuals

Schedule
Space
Processes
individuals

11



Commitment 2

End-of-the-Year Desired Outcomes

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left
blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Desired response
(e.g. % agree or strongly agree)

Survey Question(s) or Statement(s)

Staff support me socially, emotionally, and academically. 80
I have more confidence and am more willing to speak up and self-advocate. 80
Teachers care and listen to the students and recognize their individuality. 20

Teachers go over HW with our class and check in on how we are feeling.
Student Survey 80

More help from teachers/peers, activities and events, field trips, assemblies.

| am interested in the topics covered in school. 80
| can complete my work in diverse ways. 80
The information | learned in school is useful. 80
I have the resources to link the strategies, content, and materials from previous 80
grades to the current grade.

Staff Survey lam pr9vided with relevant professio'nal development opportunities. 90
| have time to collaborate and plan with my colleagues. 80
The school values the work | do to support students beyond the curriculum. 80
My child feels connected to this school. 90

Family Survey The staff at this school care about my child. 80

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.
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Commitment 2

Results from the student survey will show a growth mindset and positive outlook as they reflect on the past year.
Teachers’ instructional practices will reflect current research-based strategies.

Students will apply a varied skill set to their learning.

13



COMMITMENT 3

This section can be deleted if the school does not have a third commitment.

Our Commitment

What is one commitment we will

promote for 2021-22?

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?

Commitment 3

We commit to strengthening our ability to provide a cohesive, relevant curriculum.

We believe as a school that our students need to learn from a developmentally
appropriate curriculum that is relevant and engaging. The curriculum must build on
concepts taught from previous grades and allow students to feel connected
interpersonally. Every child should be able to see themselves reflected in teachers,
leaders, curriculum, and learning materials. (How Learning Happens)

Students shared in interviews that they sometimes felt that the material being taught
was too rigorous and the pacing did not allow enough time for them to master the
concepts. Students also shared that their teachers did not always know their
individual struggles. The winter 2020 teacher survey showed that 23% of teachers
believe that students did not get the academic support that they needed.

Teachers and parents in the school community expressed that engagement in the
curriculum was a concern. On the teacher survey, 32% of teachers disagreed that the
variety of activities and courses offered in our school keeps students engaged in
learning. 26% of parents, shared that their children were not interested in the
curriculum. We believe in creating a relevant and engaging curriculum that fosters
independent learners.

When completing the Equity Self-Reflection, the team found that some teachers
recognized the importance of students acting as co-designers of the curriculum. This
will motivate students to be actively involved in their learning. Instruction will be
more meaningful and provide a sense of purpose for our students.

14



STRATEGY

What strategies will
we pursue as part of
this commitment?

Creating a
professional learning
community

Commitment 3

Key Strategies and Resources

METHODS

What does this strategy entail?

PLCs will be scheduled once per cycle to allow
teachers to plan, collaborate and share best
practices. Classroom teachers will have the
opportunity to work with the reading
specialists, ENL teacher, resource teacher and
speech teacher to review student
performance and data and set academic
goals for students. Professional development
opportunities will be provided to all staff
members throughout the year to hone life-
long learning skills.

GAUGING SUCCESS

How will we know if this
strategy is making a
difference? Include points
that will occur during the
year that will be helpful in
gauging success.

Consistency across grade-
levels and curriculum.

Common language must be
used in terms of rubrics,
checklists, and goals.

Common planning
documents such as skills,
standards, and strategies
template.

Progress will be measured
by year-to-year school
performance in iReady and
state exams.

RESOURCES

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Schedule horizontal
articulation meetings
where classroom
teachers meet with the
grade level above them
and the grade level
below them.

Individuals- there must
be coverage available for
these teachers to
participate in PLCs.

Time- set aside in
schedule for PLCs to
include specialists.

Money- to provide
teachers with
professional
development
opportunities.
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Assess student
abilities

Commitment 3

Administer ELA I-Ready and

DIBELs benchmark assessments; progress
monitoring; Leveled Literacy Intervention
most at-risk; Waterford; CKLA; Raz Kids (A-
Z Learning); Journeys /

Collections benchmark and end of unit
assessments to collect and evaluate data
to differentiate instruction.

end of 2022 will be on
grade-level (tier 1).

Math- 45% of students by
the end of 2022 will be on
grade-level (tier 1).

Administer Math I-Ready assessment;
progress monitoring; and enVisions to
collect and evaluate data to differentiate
instruction.

65% of students will
perform at Tier 1 on the
End of Year DIBELS
assessment for K-1.

Assessment of small group instruction
through check lists, rubrics, standards,
skills and strategies templates, and
conferencing with students in order to
effectively plan next instructional goals
based on the data collected.

RTI Team will identify students most at risk
based on State exam results, iReady,
DIBELs, end of unit summative
assessment data, and conduct meetings to
establish standards, skills, and

strategies plan for students.

100% of ELL students will
raise their proficiency by

ELL teacher will
one level.

identify students' needs and proficiency
levels based on the NYSESLAT and
NYSITELL data; allocating number of
meeting times according to proficiency

ELA- 53% of students by the

Schedule- assessments
will be scheduled
throughout the year.

Individuals-
proctors/coverage will be
needed during these
assessments.

Resources- Academic
Power Hour and Summer
Learning Camp.
-Purchase curriculum
consumables

-Additional Resources-
Computers, iPads, and
Headphones will be
needed for assessments.

Schedule- RTI team will
meet weekly to identify
the appropriate
interventions to support
students.

Resources- NYSITELL
and NYSESLAT data.
Programs include:
Journeys/Collections,
CKLA, iReady,
enVisions

16



Co-design of
Curriculum /
Engagement

Establishing Checklists

Instill positivity in
students by

Commitment 3

levels, utilizing Journeys, Collections, I-
Ready and Raz Kids programs
for differentiated instruction.

Students will reflect on the completion of
units across the curriculum. They will
provide feedback on the engagement,
relevancy, and pace of the unit to help
guide instruction of future units.
Students will have a voice in choosing
content. Students will have an
opportunity to create their own
independent project.

Students will develop student agency by
applying structures and checklists to help
them navigate through difficult concepts.
Following the lesson, students will follow
a routine that includes rereading,
checklists, supplemental materials, and

peer consultation among other strategies.

Students will be celebrated for the work
that they complete at the end of each
unit. Student work will be displayed

Student engagement will
increase over time as they
actively participate in the
development of their
curriculum.

Academic progress should
be evident through
assessments.

End-of-year student survey
will also reveal if student
self-help skills were
successful.

Being asked to display work
will increase the quality of
these pieces. Also, seeing

Schedule- reflections
must be conducted at
the end of each unit.

Time- to review and
revise units based on
student reflections.

Resources- checklists,
assessments,
supplemental
materials.

Time- students will
need time and training
on how to be more
self-sufficient.

Schedule- this needs to
be scheduled as
explicit instruction.
Students also need a
time during the lesson
to implement these
strategies.

Schedule- celebration
events must be
scheduled throughout

17



celebrating their
work.

Engage students using
technology.

Commitment 3

through celebration events throughout
the school year. Students will be invited
to share their work, as well as view work
accomplished by their peers across grade-
levels. Personal, insightful feedback will
be required of all participants.

the quality of work by their
peers will positively impact
effort.

Students will be encouraged to use
technology to present information in
different ways. Students will be taught
digital citizenship and asked to
communicate, collaborate, create, and
think critically using technology. Students
will be given the choice to present
information using different technological
tools.

Providing students with
technological alternatives
to “pen and paper”
assignments will increase
engagement and quality of
work.

Using technology is more relevant and
purposeful to students living in a Digital
Age.

the year. Include:
Superintendent’s
Reading Challenge.

Time- students will
need to prepare their
work to be displayed.
Student conferences to
give and reflect on
feedback.

Resources- student
work, feedback sheets.
Resources- Schoology,
Office 365, devices
(iPads, laptops),
headphones.
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Commitment 3

End-of-the-Year Desired Outcomes

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left
blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

. Desired response
Survey Question(s) or Statement(s) (e.g. % agree or strongly agree)

| feel like my teacher listens to me. 80%
I am interested in the topics covered in school. 80%
| can complete my work in different ways. 75%
| have enough time in school to complete my work and get the 75%

Student Survey | help | need.
The information I learn in school is useful. 65%
| know when | have done well on my work. 80%
| have the resources to link the strategies, content, and materials from 85%
previous grades to the current grade.

Staff Survey lam pr9vided with relevant professio'nal development opportunities. 70%
| have time to collaborate and plan with my colleagues. 70%
The RTI process is clearly stated and functioning in my school. 60%
My child’s work is celebrated at school. 80%

. The technology at my child’s school compares to other districts. 80%
Family Survey

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.

19



Commitment 3

ELA- 53% of students by the end of 2022 will be on grade-level (tier 1).

Math- 45% of students by the end of 2022 will be on grade-level (tier 1).

65% of students will perform at Tier 1 on the End of Year DIBELS assessment for K-1.

Results from the student survey will show a growth mindset and positive outlook as they reflect on the past year.

Teachers’ instructional practices will reflect current research-based strategies.

Students will apply a variety of technological experience to future endeavors.

20



Commitment 4

COMMITMENT 4

This section can be deleted if the school does not have a fourth commitment.

Our Commitment

What is one commitment we will

promote for 2021-22?

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

How does this commitment fit into the
school’s vision?

Why did this emerge as something to commit
to?

In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

What makes this the right commitment to
pursue?

How does this fit into other commitments
and the school’s long-term plans?

21



Commitment 4
Key Strategies and Resources

STRATEGY METHODS

What strategies will

we pursue as part of | What does this strategy entail?
this commitment?

GAUGING SUCCESS

How will we know if this
strategy is making a

difference? Include points
that will occur during the
year that will be helpful in

RESOURCES

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

22



Commitment 4

End-of-the-Year Desired Outcomes

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams
should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Desired response

Survey Question(s) or Statement(s) (e.8. % agree or strongly agree)

Student Survey

Staff Survey

Family Survey

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.
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Evidence-Based Intervention

Evidence-Based Intervention

All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria
of a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:
http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose one of three options for identifying their evidence-based intervention:

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at: http://www.nysed.gov/accountability/state-supported

evidence-based-strategies

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work,
or Blueprints for Healthy Youth Development

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2,

or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding
directions for that path.

State-Supported Evidence Based Strategy

If “X" is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support:

Evidence-Based Intervention Strategy Identified Professional Learning Communities
We envision that this Evidence-Based Intervention This Evidence-Based Intervention will support all three commitments:
will support the following commitment(s) as follows ®  We are committed to helping students and adults build positive

relationships to promote a supportive and safe learning environment
where students thrive socially, physically, emotionally, and academically.

e We are committed to building student agency; empowering students to be
confident, independent learners, who can think critically, and problem-
solve.

® We commit to strengthening our ability to provide a cohesive, relevant
curriculum.

This strategy supports our commitments by creating opportunities for PLCs to
discuss student learning, analysis of data, developing and trying out instructional
solutions, and assessing their impact on student performance.
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Evidence-Based Intervention
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Evidence-Based Intervention

Clearinghouse-Identified
If “X” is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that
supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention:

Evidence-Based Intervention Strategy Identified
We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows
Clearinghouse used and corresponding rating
|:| What Works Clearinghouse
|:| Rating: Meets WWC Standards Without Reservations
|:| Rating: Meets WWC Standards With Reservations
|:| Social Programs That Work
|:| Rating: Top Tier
|:| Rating: Near Top Tier
|:| Blueprints for Healthy Youth Development
|:| Rating: Model Plus
|:| Rating: Model
|:| Rating: Promising

[ ] School-Identified

If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an
evidence-based intervention.

Evidence-Based Intervention Strategy Identified

We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows
Link to research study that supports this as an
evidence-based intervention (the study must include
a description of the research methodology
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Our Team’s Process

Our Team’s Process

Background

NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.
All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at:
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf This section outlines how we
worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).

Name Role
Carol Quinones Principal
Alex Jean Reading Specialist
Megan Carlisto Special Education Teacher
Stephanie Martino Guidance Counselor
Jacqueline Zenon ENL Teacher
Shane Davanzo General Education Teacher
Reno Benitez Teaching Assistant
Nikia Hiland Parent
Alyssa Williams Student
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Our Team’s Process

Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1.

ok wn

Interviewing Students

Completing the Equity Self-Reflection for Identified Schools

Reviewing Multiple Sources of Data and Feedback

Clarifying Priorities and Considering How They Connect to School Values
Writing the Plan

Completing the” Leveraging Resources” document

Meeting Dates

We completed the steps above across multiple meetings. Below is a list of dates we met as a team and what occurred during those meetings.

Completing the

Equity Self- Reviewing
. Interviewing o . Multiple Sources
Meeting Date Reflection for
Students g of Data and
Identified
Feedback

Schools
4/7/21 X X
4/8/21 X X X
5/3/21 X X
5/13/21
5/25/21 X

Clarifying
Priorities and

Considering How
They Connect to

School Values

X

Writing the Plan

Completing
the”
Leveraging
Resources”
document
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Learning As A Team

Learning As A Team

Directions
After completing the previous sections, the team should complete the reflective prompts below.

Student Interviews
Describe how the Student Interview process informed the team’s plan

The team learned that students felt that they weren’t recognized for who they were. We included strategies that fostered positivity and social
emotional health. Students expressed that they needed more time and strategies to help them complete their work. We included homework
help, checklists, and various supports to assist them. They also requested more time to destress. Students will be given time to reflect and share

out during Morning Meetings.

Equity Self-Reflection

Describe how the Equity Self-Reflection informed the team’s plan

The team realized that students are not given the opportunity to be co-designers in the curriculum. We included weekly reflections within a
unit of study to allow students the opportunity to voice their opinion on the engagement and relevancy of what they learned.

29



Submission Assurances, Instructions, and Next Steps

Submission Assurances, Instructions and Next Steps

Submission Assurances
Directions: Place an "X" in the box next to each item prior to submission.

1. |:| The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for
Meaningful Stakeholder Participation to provide a meaningful opportunity for stakeholders to participate in the development of the plan and
comment on the plan before it is approved.

2. |:| The SCEP will be implemented no later than the beginning of the first day of regular student attendance.

3. |:| Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this
plan.

Submission Instructions
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison. Plans should be shared before July 30, 2021.

TSI Schools: When your plan is ready for review, please share the plan with your District, which will approve your plan. Plans will need to be approved
before the first day of the 2021-22 school year.

Next Steps

1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent
and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.

2. The approved CSl and TSI plans will need to be posted on the District’s website.

3. Both CSl and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their
District. This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP.

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year. Schools should continually monitor their
implementation and make adjustment to their plans when appropriate.

30


http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf

