
 

 

Board of Education 
Darien, Connecticut 

 
 

REGULAR MEETING OF THE BOARD OF EDUCATION 
 

TUESDAY, MARCH 22, 2022 
 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 
 

TENTATIVE AGENDA 
 

    1.    Call to Order………………………..      Mr. David Dineen                        7:30 p.m.  
   
    2.    Chairperson’s Report……………..       Mr. David Dineen    
                                 
    3.    Public Comment*…………………        Mr. David Dineen   
          
    4.    Superintendent’s Report………….       Dr. Alan Addley   
                                   
    5.    Approval of Minutes……………           Board of Education 
 
    6.    Board Committee Reports………         Mr. David Dineen  
                 
    7.    Presentations/Discussions  
 
  a. Darien Public Schools……………   Dr. Alan Addley 
      Status Update 
    
            b. Abridged Presentation and …….    Mr. Christopher Tranberg 
                Discussion on Darien High 
                School Second Semester 
                Enrollment Distribution 
                Report 
 
           c.  Interim Progress Report on 2021-.   Dr. Alan Addley 
                2022 Board Goals and  
                Objectives                                                           



 

 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, MARCH 22, 2022 
 
    7.  Presentations/Discussions (cont.) 
                            
           d.  Discussion and Possible Action on. Dr. Alan Addley 
                Establishing 2022 Darien High 
                School Graduation Date 
 
 e.  Discussion on February……..         Mr. Richard Rudl 
                2021-22 Financial Report 
                and Possible Action on  
                Proposed Budget Transfers 
 
  8.    Action Items  

 a.  Personnel Items………………..      Ms. Marjorie Cion                                 
       i. Appointments  
      ii. Resignations/Retirements 
 

  9.  Public Comment*…………………….      Mr. David Dineen                                    

 
11. Adjournment……………………………    Mr. David Dineen  

 
 AA:nv  

* * The Board of Education meeting will be available to the public in person and 
via Zoom.  Wearing of masks is optional and seating is limited by room capacity.  
Doors open at 7:00 p.m. for the 7:30 p.m. meeting.  

  
  Those members of the community wishing to participate in public comment may 

also join the meeting via Zoom:  
 
https://darienps.zoom.us/j/98212850568 
 
Those members of the community wishing to view only, should do so through the 
Darien Youtube link: 
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 
 
In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

https://darienps.zoom.us/j/98212850568
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, FEBRUARY 8, 2022  

  

PLACE:  

DARIEN PUBLIC SCHOOLS  

ADMINISTRATIVE OFFICES  

BOARD OF EDUCATION CONFERENCE ROOM  

VIA ZOOM 

7:30 P.M.  

   

Board Members Present: 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Present  x x x x x x x x x 

Absent                   

 

Administration Present: 

Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  Mr. David Dineen, Chair  

At 7:31 p.m. (0:00) 

 

2.  Chairperson’s Report  Mr. Dineen 

At 7:31 p.m. (0:00) 

  

3.  Public Comment  Mr. Dineen  

At 7:36 p.m. (0:05) 

 
Lori Olson             16 Littlebrook Road North 

   Barry Palmer  17 Putnam Lane, Danbury,  
 President of DEA 

   Susie Flaherty   6 Lake Drive 
   Amy Zerbe   9 Morehouse Drive 
   Paul Ribeiro    12 Wills Road, Newtown, CT 

 Representative of DAA 
    Krista Carnes  40 Fitch Avenue 
    Kadi Lublin   24 Maplewood Drive 
    Carolina McGoey  28 Kensett Lane 
    Stacey Tie   10 Clocks Lane 
    Courtney Kelly  Abbey Road 
    Clara Sartori   161 Old Kings Highway South 
    Arpita Muchal  369 Middlesex Road 
    Vaibhava Muchal  369 Middlesex Road 
    Caroline Comfort  48 Noroton Avenue  
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    Abigail Hornstein  17 Edmond Street 
    Liam Lee      
    Richard Hill   10 Wakeman Road 
    Theresa Vogt  22 Circle Road 
    Emily Bryan   1 Ox Ridge Lane 
    Duane Morgan  35 Hamilton Lane 
    Tiffany O’Connor  48 Leeuwarden Lane 
    Armel Jacobs  12 Fitch Avenue 
    Danielle Yoo   14 Lighthouse Way  
    Louise Brown  102 Colony Road 
    Deb Danile    66 Middlesex Road 
    Peter Orphanos   67 Raymond Street 
    Paola Sordoni   21 Tower Drive 
 

3.  Superintendent’s Report  Dr. Alan Addley  

At 8:38 p.m. (1:07) 

 

4. Approval of Minutes  Mr. Dineen 

 At 8:44 p.m. (1:13)  

  

Motion to approve the following: Minutes of the Special Meeting and Regular Meeting 

held on January 25, 2022; and Minutes of the Special Meeting held on February 1, 2022. 

1st  Mr. Maroney 

2ND Ms. McCammon 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

6.  Board Committee Reports  Mr. Dineen   

   At 8:45 p.m. (1:14)  

  

PRESENTATIONS AND DISCUSSIONS  

  

   

7.  Presentations/Discussions:  

 

a. Darien Public Schools Status Update Dr. Addley 

At 8:45 p.m. (1:14) 
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b. Discussion and Possible Acceptance…….  
of Contemplated Gift from Darien Youth 
Lacrosse 

Mr. Chris Manfredonia 

At 9:03 p.m. (1:32) 

 

 

Motion to accept the gift from Darien Youth Lacrosse in the amount of $6,400 for Boys 

and Girls Lacrosse to be used to offset filming costs: 

1st  Ms. Best 

2ND Ms. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

c. Discussion and Possible Approval…….  
of Proposed Middlesex Middle School 
Field Trips 

Ms. Karolyn Rodriguez 

At 9:05 p.m. (1:34) 

 

 

Motion to approve the proposed Middlesex Quiz Bowl field trip on May 6-9, 2022 to 

Chicago, IL: 

1st  Ms. Ochman 

2ND Mr. Sini 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

d. Update on Diversity, Equity and Inclusion Mr. Christopher Tranberg 

At 9:07 p.m. (1:36) 

 

e. Further Discussion and Approval of Proposed 

2021-2022 Board of Education Budget 

Dr. Addley 

At 9:19 p.m. (1:48) 

 

Motion to Decrease RC-1 DHS 110114 0.6 FTE Physical Education Teacher by $66,550: 

1st  Mr. Dineen 

2ND Mr. Maroney 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes   x   x x  x      x   x 

No   x         x  x    

Abstain                    

RESULT - MOTION PASSED (6-3-0) 
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Motion to Decrease RC-1 DHS 21220 for Curriculum Supervision, China Exchange 

Stipend by $4,701: 

1st  Mr. Dineen 

2ND Mr. Brown 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No   x x  x   x x   x x  x  x  

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

 

Motion to Decrease RC-1 DHS 21220 for Curriculum Supervision, SSD Coordinator 

Stipend by $4,701: 

1st  Mr. Dineen 

2ND Ms. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No  x  x x x x x x x x 

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

 

Motion to Decrease RC-1 DHS 102003 Other Student Activities, China Exchange by 

$7,000: 

1st  Mr. Dineen 

2ND  

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED  

 

Motion to Decrease RC-1 DHS 21102 for Assistant Principal by $222,235: 

1st  Mr. Dineen 

2ND Ms. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No  x   x x  x  x   x  x  x x  

Abstain                    

RESULT - MOTION FAILED (0-9-0) 
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Motion to Decrease RC-1 DHS 21215 for Department Chairs by $704,397: 

1st  Mr. Dineen 

2ND Ms. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No  x  x x   x  x  x  x x  x 

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

 

Motion to Decrease RC-1 DHS 21602 for Campus Monitor by $64,341: 

1st  Mr. Dineen 

2ND Mr. Sini 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No  x  x x x x   x  x  x x  

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

 

Motion to Increase RC-1 DHS 102007 for Parking Fees by $14,740: 

1st  Mr. Dineen 

2ND Mr. Sini 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes   x x x x   x x 

No  x           x x      

Abstain                    

RESULT - MOTION PASSED (6-3-0) 

 

Motion to Decrease RC-3 MMS 21215 for Department Chairs by $149,553: 

1st  Mr. Dineen 

2ND  

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED 

 

Motion to Decrease RC-3 MMS 24011 for Genius Hour by $16,125: 

1st  Mr. Dineen 

2ND Ms. Wurm 
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   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No  x  x  x x   x x   x  x  x 

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

Motion to Decrease RC-5 Hindley 510534 for 0.2FTE Physical Education Teacher by 

$14,772: 

1st  Mr. Dineen 

2ND 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED  

 

 

Motion to Decrease RC-11 Athletics 110114 for Athletic Director by $221,291: 

1st  Mr. Dineen 

2ND Mr. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No   x x   x x  x   x x  x  x  

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

 

 

Motion to Decrease RC-12 Maintenance 71001 for Groundskeeper by $103,825: 

1st  Mr. Dineen 

2ND Mr. Maroney 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes   x x x x   x x 

No   x         x  x      

Abstain                    

RESULT - MOTION PASSED (6-3-0) 

 

Motion to Increase RC-13 Music 65005 for Music Uniforms by $8,307: 

1st  Mr. Dineen 

2ND Ms. Best 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x     x x   

No    x  x   x  x     x  x  

Abstain                    

RESULT - MOTION FAILED (3-6-0) 
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Motion to Increase RC-15 Technology 13045 for Software Maintenance, OpenGov by 

$109,350: 

1st  Mr. Dineen 

2ND  

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED  

 

 

Motion to Decrease RC-15 Technology 21201 for Director of Instructional Technology by 

$221,291: 

1st  Mr. Dineen 

2ND  

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED  

 

 

Motion to Decrease RC-15 Technology 11044 for Technology Support by $102,970: 

1st  Mr. Dineen 

2ND Mr. Maroney 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes   x   x     

No  x     x x    x  x  x  x  

Abstain                    

RESULT - MOTION FAILED (2-7-0) 

 

 

Motion to Decrease RC-16 Administration 12001 for Consultant Services, Demographer 

by $10,000: 

1st  Mr. Dineen 

2ND Mr. Brown 
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   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No   x  x x  x  x   x x   x x  

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

 

Motion to Decrease RC-16 Administration 12001 for Consultant Services, Weather 

Service by $2,500: 

1st  Mr. Dineen 

2ND 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED  

 

Motion to Decrease RC-16 Administration 12001 for Consultant Services, 

Superintendent Discretionary Consultants by $6,000: 

1st  Mr. Dineen 

2ND  

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED 

 

Motion to Decrease RC-18 Personnel 12001 for Budget Control by $72,807: 

1st  Mr. Dineen 

2ND Mr. Sini 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes   x  x x   x x 

No   x    x     x  x      

Abstain                    

RESULT - MOTION PASSED (5-4-0) 

 

Motion to Decrease RC-19 Curriculum 12001 for Consultant Services by $20,000: 

1st  Mr. Dineen 

2ND Mr. Sini 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes     x    x x 

No  x   x    x   x x      

Abstain    x                

RESULT - MOTION FAILED (3-5-1) 
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Motion to Decrease RC-19 Curriculum 12001 for DEI Consultant Services by $45,000: 

1st  Mr. Dineen 

2ND  

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                    

Abstain                    

RESULT - MOTION FAILED  

 

 

Motion to Decrease RC-19 Curriculum 25003 for Professional Development, Equitable 

Instructional Practices by $24,000: 

1st  Mr. Dineen 

2ND Ms. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No  x      x x  x   x x  x  x  x  

Abstain                    

RESULT - MOTION FAILED (0-9-0) 

 

Motion to Increase RC-26 ELP 143003 for ELP Tuition by $3,395 

1st  Mr. Dineen 

2ND Ms. Parent 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x  x x x x x x x 

No                    

Abstain    x                

RESULT - MOTION PASSED (8-0-1) 

 

 

Motion to Approve an Operating Budget of $110,607,016 Representing a 3.74% Increase 

for the 2022-2023 School Year: 

1st  Mr. Sini 

2nd Ms. Best 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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Motion to Decrease Capital for HVAC Project in Central Office by $155,000: 

1st  Mr. Dineen 

2ND Mr. Maroney 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes   x   x     

No  x    x  x    x  x   x  x 

Abstain                    

RESULT - MOTION FAILED (2-7-0) 

 

Motion to Approve a Capital Budget of $2,821,477: 

1st  Mr. Dineen 

2ND Ms. McCammon 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

 

f. Further Discussion and Action on Proposed 
Revisions to Board of Education Policies:  
1025, Automatic External Defibrillators; 1050, 
Possession of Deadly Weapons or Firearms; 
1075, Green Cleaning Programs; 1125, Pool 
Safety Plan; 1150, Sexual Offenders; 1175, 
Prohibition Against Smoking; 1275, Freedom  
of Information and Freedom of Information 
Request Log; 1300, Non- Discrimination 
(Community) 
 

Ms. Tara Ochman  

Ms. Marjorie Cion 

At 10:06 p.m. (2:35) 

 

Motion to Approve Board Policy changes as Recommended by the Board Policy 

Committee and as Discussed and Reviewed at the January 25th Board of Education 

Meeting: 

1st  Ms. Best 

2ND Mr. Sini 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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g. Further Discussion and Action on Board Master 

Agenda for February - August 2022 

Dr. Addley 

At 10:08 p.m. (2:37) 

 

 

Motion to approve the Board of Education Master Agenda for February – August 2022, 

as presented: 

1st  Ms. McCammon 

2ND Ms. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 
8. Action Items 

a. Personnel Items         Ms. Marjorie Cion   

i. Appointments      

ii. Resignations/Retirements  

  

  At 10:09 p.m. 

(2:38)      

Motion to Approve the Personnel Items as Detailed in the Personnel Action Report 

Dated February 8, 2022:   

1st  Mr. Maroney  

2ND Mr. Brown 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0)   

             

9.  Public Comment  Mr. Dineen  

At 10:09 p.m. (2:38) 

    

Armel Jacobs 12 Fitch Avenue 

 

10.  Adjournment Mr. Dineen  

At 10:10 p.m. (2:39) 

          

Motion to Adjourn:   

1st  Ms. Best 

2ND Mr. Sini 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    
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RESULT - MOTION PASSED (9-0-0) 

  

Meeting adjourned at 10:10 p.m. (2:39)     

 
  

Respectfully Submitted,  

  

 

Sara Parent 

Secretary  

 

 

 



 

 

                                  APPROVED 

SPECIAL MEETING OF THE BOARD OF EDUCATION  

         THURSDAY, FEBRUARY 17, 2022  

  

PLACE:  

DARIEN PUBLIC SCHOOLS 

BOARD OF EDUCATION CONFERENCE ROOM 

AND VIA ZOOM 

7:00 P.M.  

  

Board Members Present: 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Present  x* x* x x x x x x x 

Absent                   

*via Zoom. 

 

Administration Present: 

Dr. Addley (via Zoom), Mr. Tranberg, Ms. Klein, Mr. Rudl (via Zoom) 

 
AGENDA 

 
 

1.     Call to Order……………………………………..……….   Mr. David Dineen                       
         at 7:02 p.m. (0:00) 

 
2.     Chairman’s Remarks…………………………………….   Mr. David Dineen 
          at 7:03 p.m. (0:01) 
 
3. Discussion and Possible Action on Mask Wearing…..   Dr. Alan Addley 
        Practices        at 7:04 p.m. (0:02) 
 

Motion to adopt optional mask wearing effective Monday, February 28 for 

students, staff and visitors when on the grounds of Darien Public Schools. 

1st  Mr. Sini 

2ND Ms. Ochman 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No                   

Abstain                    

RESULT - MOTION AMENDED 

 

 



 

 

Motion to amend the motion to read to accept optional mask wearing effective 

Monday, February 28 for students, staff and visitors when on the grounds of 

Darien Public Schools, in reference to Policy C-19-02. 

1st  Ms. Ochman 

2ND Ms. McCammon 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                   

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

Motion to accept optional mask wearing effective Monday, February 28 for 

students, staff and visitors when on the grounds of Darien Public Schools, in 

reference to Policy C-19-02. 

1st  Ms. Ochman 

2ND Ms. McCammon 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                   

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 
  
4.     Public Comment…………………………………….……   Mr. David Dineen                       

          at 7:28 p.m. (0:26) 
     

Curtis Butler       137 Hollow Tree Ridge Road 
Alicja Skinner      Cliff Avenue   

 
5. Adjournment……………………………………………….  Mr. David Dineen 

             at 7:34 p.m. (0:32)    

 

Motion to Adjourn:   

1st  Mr. Sini 

2ND Ms. McCammon 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

         

Meeting adjourned at 7:34 p.m.      

 



 

 

Respectfully Submitted,  

  

Sara Parent 

Secretary 



March 22, 2022

• COVID Metrics

• Weekly Testing



Dates Reported: 
02/20/22 – 03/05/2022

Updated: 03/16/22

Town of Darien:
Cases: 31

Rate / 100,000: 10.2
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Updated:
March 15, 2022



Updated:
March 15, 2022













Darien High School 

Student Distribution Report
2021-2022



DHS Mean Class Size



Teacher Average Class Load- DHS



Distribution of Class Size- DHS



Number of Small Classes (under 10)*



Number of Large Classes (25 or more)



Counselor Student Load



Observations

- There are no significant changes following the fall report.
- Counselor loads remain comparable to surrounding districts 

and facilitate strong relationships between school counselors 
and their students.

- The average class size at DHS allows for a dynamic learning 
environment rooted in inquiry, discourse and collaboration.



To: Members of the Board of Education

From: Dr. Alan Addley, Superintendent of Schools

Subject: Education Goals 2021 - 2022

Date: March 22, 2022

The 2021-2022 Board of Education Goals include strategies and measurements that complement the District’s Strategic Plan.
This is the second of three progress reports (fall, winter and spring) that the Board receives throughout the year.

Goal 1 Strategic Work Fall Update Spring Update

Support the
District’s Safe
Return Plan.

● Assist the Superintendent in
planning and setting direction for
the District.

● Oversee management practices
relating to the Safe Return Plan.

● Set policies and provide financial
resources to support the effective
implementation of the District’s Safe
Return Plan.

● Safe Return Plan was
developed, practiced,
and is accessible to the
community.

● Safe return plan update
included in all regular
meetings of the Board.

● Ongoing meetings with
health officials and the
CSDE inform
operational decisions.

● Board policies have
been updated to support
the implementation of
the Safe Return Plan

● Preparing for plan
update required for
12/23 review and
submission.

● Revised Safe Return Plan.
Available on the District
website.

● Advocated for local
control while
transitioning to the
endemic stage of COVID
19.

● Revised practices to
reflect optional mask
wearing school
environment.

● Maintaining inclusive
practices  for community
participation  in Board
Meetings.

● Worked collaboratively
with families and medical
team to support students’
individual needs.

MEASURES
● Development and implementation of a comprehensive Safe

Return Plan for the school community
● Adoption of new/revised policies as necessary
● Meeting agendas addressing the implementation of the

reopening plan, curriculum and academic standards



Goal 2 Strategic Work Fall Update Spring Update

Ensure rigorous
teaching and learning
across the District.

● Advance curriculum across
content areas and grade levels.

● Monitor levels of performance and
student achievement.

● Utilize data to enhance
educational programs that support
all learners.

● Support the development of
Darien’s principles of teaching and
learning.

● Create tools, PreK-12, to measure
attributes of the Vision of the
Graduate (VoG).

● Initiated curriculum
updates with greater
frequency included
during Board meetings.

● Establishment of Board
Curriculum Committee
and suggested areas of
focus.

● Offered professional
development with
external consultant
focusing on specially
designed instruction.

● Established Gifted
Education Steering
Committee.

● Program and department
updates discussed by BOE
Curriculum Committee and
full Board.

● Provided professional
development  on specially
designed instruction for
special education teachers,
related service providers,
and administrators.

● Provided professional
development on diversity,
equity and inclusion for
staff.

● Created process for
identifying District’s
Teaching and Learning
Principles.

● Discussed prioritized areas
of Gifted Education
Evaluation.

● Embedded VoG attributes in
District curriculum unit
design.

MEASURES

● Annual presentation of curriculum updates and student
achievement data

● Systemic implementation of co-teaching and collaborative
instructional practices

● Identified and implemented recommendations from gifted
program evaluation.

● Ongoing development of VoG Measurement Tools



Goal 3 Strategic Work Fall Update Spring Update

Oversee the
implementation of
the District’s
Strategic Plan.

● Provide governance and support
for Year 1 strategies

● Utilize the strategic plan to guide
policies and decision making

● Provide financial resources
through the budget development
process

● Include progress goals on the
Strategic Plan included in the
Superintendent's evaluation.

● Published Strategic
Plan to District
website and shared
with parents through
Superintendent
communications.

● Developed school
and department
improvement plans
aligned to Strategic
Plan.

● Incorporated goal
areas in narrative of
budget aligned with
the Strategic Plan.

● Communicated attributes
of the Strategic Plan
hrough weekly
Superintendent’s
Communication.

● Aligned presentations to
Strategic Plan Goals,
mission, vision and core
values.

● FY23 Budget aligned to the
Strategic Plan/goals.

● Engaged in 2 of 3 progress
reports.

MEASURES
● Publication and dissemination of the Strategic Plan to

students, staff and parents.
● Approved FY23 Budget that supports the goals of the

Strategic Plan
● Fall, winter and spring progress reports to the BOE.



Goal 4 Strategic Work Fall Update Spring Update

Advance the District’s
elementary school
building projects.

● Represent the Board on the
Elementary Schools’ Building
Committee.

● Support the elementary school
building committees that are
appointed by the Board of Selectmen
to ensure adherence to the
Educational Specifications for the
three elementary school projects.

● Support the Ox Ridge construction
project to ensure adherence to the
educational specifications and
successful planning for a smooth
transition to the new school.

● The Board of
Education has
approved the Ed
Specifications for the
Hindley, Holmes and
Royle project to
remove the portables.

● The Board of
Selectmen has
approved the
formation of a
building committee
to move forward with
the project.

● Educational
Specifications for the
Hindley, Holmes and
Royle project moved
to BOS to establish a
building committee.

● Ox Ridge
construction
continues to move
forward with a move
in date set for
summer of 2022.

● Hindley, Holmes and
Royle Building
Committee meeting.

● RFP for  architectural
services is published

● Ox Ridge project
continues on schedule.

● Conducted Tour of the
Schools

● FY23 Budget reflects
BoE approved Capital
Plan

MEASURES
● Attendance and participation at Building Committee

meetings
● Regular Board of Education updates on the

Construction and transition plans for all projects in
progress

● Hindley, Holmes and  Royle Elementary School projects
approved by OSCGR



Goal 5 Strategic Work Fall Update Spring Update

Complete a policy
audit.

● Conduct a crosswalk between Shipman
and Goodwin’s Model Policies and the
Board of Education policies, identifying
needed revisions, updates and/or
additions

● Collaborate with the communications
representative from the Board’s
Communications Working Group to the
Policy Committee to identify additional
policies for consideration, especially in
the area of Board communication.

● Solicit and consider other
recommendations for policy revision
from the Board of Education and
Administration

● Align Board agendas with policies.

● Policy audit
completed

● Policy revisions are
continuing.

● Website updated.

● Policy revisions are
ongoing. Presently
completing 2000
series.

● Website updated
regularly to reflect
accurate District
policies.

MEASURES
● Policy revision as part of regular Policy Committee &

Board agendas
● All Board of Education Policies will conform to current

law, including technical edits
● Website updated with new revised/new Board policies
● Board Agendas aligned to Board Policies.



Goal 6 Strategic Work Fall Update Spring Update

Enhance District
Communications

● Provide continuity of meetings and
engagement with the community.

● Oversee communication practices.
● Celebrate student and staff

achievements.
● Provide communication on the

Strategic Plan.
● Collaborate on shared  communication

with administration
● Work collaboratively with the Policy

Committee to identify policies and
procedures to support and enhance
District communications.

● Offering in person and
remote options for
meeting participation.

● Continued weekly
Superintendent
communications.

● Student representative
policy and practices
adopted.

● Strategic Plan
published to website.

● Website updated for
ADA compliance.

● Town & District
community
communication.

● Weekly meetings with
local health officials.

● Updated special
educational and support
services website.

● Provided regular
updates on the Strategic
Plan.

● Maintaining inclusive
practices  for
community participation
in Board Meetings.

● Completed student BoE
representative selection
process.

MEASURES
● Community participation in Board meetings in person

and remotely
● Frequency and variety of communications
● Student representatives on the BOE
● Publish the Strategic Plan.
● Review/update the BOE section of the District Website.



Goal 7 Strategic Work Fall Update Spring Update

Increase engagement
in professional
development

● Engage in state professional development
offerings provided by CABE and other
related organizations.

● Participate in local and state events to
represent the District and Community.

● Regularly collaborate and reflect upon
strategies for improvement.

● Liaise with State representatives on
educational matters.

● Board engaged in
self-evaluation process
in partnership with
CABE.

● Inclusion of BOE self
improvement goals

● Board Member
participation in
CABE/CAPSS annual
conference.

● Orientation provided
for new BOE members.

● Utilization of CABE
webinars.

● Board discussion on having
a member serve on CES
Representative Council

● Establishing a date for
summer retreat

● Conducted mid-year review
of the Superintendent of
Schools

● Provided written
correspondence &
testimony to the Governor,
State Commissioners DPH,
and legislators advocating
for local decision-making
and increased funding for
special education.

● Board representation on the
DEI Committee.

● Board participation at the
CES  and CABE Area 6
Legislative Breakfasts

MEASURES

● Participation of BOE members in CABE/CAPSS Annual
Conference

● Participation in webinars and in person professional
learning offered by CABE or other professional
organizations

● Board representation at the Cooperative Educational
Services (CES) Legislative Breakfast

● Board representation on CES Representative Council
● Participation in an annual self evaluation process.
● Adoption of BOE self Improvement goals
● Written/in person testimony to the Legislature on

educational matters.



2021-2022 Darien School District Calendar 
(Approved by Board of Education on June 23, 2020)   

(Amended by the Board of Education on April 27, 2021 and June 22, 2021) 
 

 
 

 

Note #1:  If schools are closed due to weather, additional days will be added to the end of the school year. Regarding High School 

graduation, by State law, on or before April 1st, Boards of Education are permitted to establish a graduation date.  Therefore, the Board of 

Education will make that determination by its first regular April, 2022 meeting.      

Code: _| Early Dismissal (11/24, 12/23, 6/13);  *    Staff Development Days; No School for Students; _ Teacher Work Day; 

^Professional Learning Communities for High School Only – (9/24, 10/8, 10/22, 11/19, 12/10, 1/7, 2/11, 3/11, 4/22 (late 

arrival):  (**5/13 – early dismissal)   

(Elementary Parent Conferences (11/30, 12/1, 12/2, 12/3) (Snow Date 12/7); (3/16, 3/17 (also evening), 3/18) 

 (Snow Date 3/23) 

July  

                       1 2  

 5 6 7 8 9  

 12 13 14 15 16  

 19 20 21 22 23  

 26  27 28 29 30  

  
  

August  (2) 

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24  25*  26* 27  

 30  31       

   23-24 New Staff Orientation 
  25-26 Professional Develop- 
           ment 
 27 Teacher Work Day 
 30 Students Return 

  
 

September (19) 

   1 2 3  

 6 7 8 9   10  

 13 14 15 16   17  

 20 21 22 23 24^  

 27 28    29           30     

    6   Labor Day 
    7  Rosh Hashanah 
  16 Yom Kippur 
  24 Professional Learning  
       Communities – High School 

 
    

October (21) 

     1  

 4 5 6 7 8^  

  11 12 13 14 15  

 18 19 20 21 22^  

 25 26  27 28 29  

   8  Professional Learning 
       Communities – High School  

   

November (19) 

 1 2* 3    4 5  

 8 9 10 11 12  

 15 16 17 18 19^  

 22 23 24| 25 26  

 29 30^     

    2  Professional Development 
   19 Professional Learning 
      Communities – High School 
 24 Early Dismissal 
 25-26 Thanksgiving Recess 
30 Elementary Parent Conferences 
 

December (17)  

    1^  2^  3^  

 6 7 8 9 10^  

 13 14 15 16 17  

 20 21 22 23| 24  

 27 28 29 30 31  

1-3 Elementary Parent 
Conferences (Dec. 7th Snow 
Date)  
10 Professional Learning  
    Communities – High School  
23 Early Dismissal 
24–31 Holiday Recess 

January (19)  

 3 4  5  6 7^  

 10 11  12 13 14*  

 17  18   19 20 21  

 24  25  26 27 28  

 31        

7 Professional Learning  
  Communities – High School   
14 Professional Development 
 17 Martin Luther King Jr. Day 

 

February (14) 

  1 2 3 4  

 7 8 9 10           11^  

 14 15 16 17 18*  

 21 22 23 24 25  

 28            

 11 Professional Learning 
     Communities – High School   
18  Professional Development  
  21 Presidents’ Day 
 22-25 February Recess       

       March (23) 

  1 2 3 4  

 7 8 9 10 11^  

 14 15  16^ 17^  18^  

 21 22 23 24 25  

 28 29 30 31        

  11 Professional Learning 
     Communities – High School 
 16-18 Elementary Parent 
Conferences (March 17, evening 
also; March 23rd Snow Date) 

April (16) 

        1  

 4 5   6 7 8  

 11 12 13 14 15  

 18 19 20 21 22^  

   25 26 27 28 29  

    11-14 Spring Recess 
   15 Good Friday  
   22 Professional Learning 
      Communities – High School 
 

May (21) 

 2 3 4 5 6  

 9 10 11 12 13^  
 16 17 18 19 20  

 23 24 25 26 27  

 30 31     

  13 Professional Learning                   
Communities – High School-early 
dismissal  **  
 30 Memorial Day 

June (9) 

   1 2 3  

 6 7 8 9  10  

 13| 14 15 16 17  

 20 21 22 23 24  

 27 28 29      30      

   13   School ends for students 
   14  Teacher Work Day 
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