


WORKSHOP OVERVIEW

• Directive from Comprehensive Plan

• Our Plans & Vision

• The Right Mix

• Responsible & Directed Growth

• Value Creation & ROI

• Extraordinary Infrastructure Costs

• Why a Partnership is Critical



2006 & Proposed 2018
COMPREHENSIVE PLANS

• Scarborough Downs = Regional 
Center & Growth Area

• Accommodate - Significant 
Share of Town’s Residential & 
Non-Residential Growth

• Compact, Efficient & 
Placemaking



BALANCED & DIVERSE 
DEVELOPMENT MIX
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THE DOWNS - LAND USE MIX WITH & WITHOUT A 
PARTNERSHIP
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BALANCED HOUSING MIX THRU A PARTNERSHIP
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DOWNS HOUSING MIX
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5 or Greater Units Attached
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EXISTING TOWN HOUSING MIX

Single Family Detached 1 to 4 Units Attached
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2,842

6,418

11,347

16,970

20,023

25,523

0

5,000

10,000

15,000

20,000

25,000

30,000

1940 1960 1980 2000 2020 2040

Population

Years

Scarborough’s Population Growth Trend

+3,576

+4,929

+5,623

+3,053

+5,000 (Forecasted)
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FORECASTED ASSESSED VALUE CREATION & RATE – WITH 
& WITHOUT A PARTNERSHIP @ YEAR 20

Assessed Value with Partnership Assessed Value without Partnership

DOWNTOWN 
ACTIVATION

$615,000,000

$225,000,000

TRIPLE VALUE 
OVER 20 
YEARS

NO DOWNTOWN 
WITHOUT 

PARTNERSHIP



EXTRAORDINARY

• Entry & Collector Streets

• Utility ext. & Arteries

• Off-site Transportation
Improvements

• Downtown

• Greenways

• Environmental Restoration

$115,000,000

BASE

• Base Road & Utility
Infrastructure

• Earthwork & Site Prep

• Stormwater Mang.

• Impact Fees

• Design & Permitting

$150,000,000

$265,000,000 TOTAL

DOWNS PROJECT COSTS



KEY TAKE AWAYS

• Growth is Coming – Downs is RESPONSIBLE & 
PLANNED Place to Direct It

• IMMEDIATE Economic Development

• FIXES the Res / Non Res Development MIX 

• NO New Town Borrowing

• Developer Assumes ALL THE RISK & UPFRONT COST

• Portion of DOWNS TAX REVENUE ONLY Used Toward 
Investment in Downs Infrastructure







With Partnership

$581 M

Total Revenue

$235 M

Cost to Serve

$346 M

Town

No Partnership

$248 M 

Total Revenue

$132 M

Cost to Serve

$117 M

Town

Analyze Development Patterns: With & Without Partnership

Net Difference 
in Scenarios, 
after Service 

Costs:

$229 Million
(Over 30 Years)



With Partnership

$581 M

Total Revenue

$235 M

Cost to Serve

$265 M

Town

$81 M CEA 
Investment

No Partnership

$248 M 

Total Revenue

$132 M

Cost to Serve

$0 CEA 
Investment

$117 M

Town

CEA Partnership

NET Difference:

$148 Million



$581 Million

Town Portion: 

$500 Million

(86%)

Costs for Municipal 
Services at The Downs:

$235 Million

Balance for Town: 

$265 Million

CEA Portion: 

$81 Million

(14%)

Estimated Impact of CEA 
if Requirements are Met:



Guiding Principles for Developing CEA

• Must benefit Town

• No upfront Town Investment

• Fund only public benefit or extraordinary costs

• Performance based

• Caps based on agreed upon costs



Goals of Town in CEA Discussion

▪ Affect the mix and pattern of development to reduce costs to serve

▪ Understand potential costs to serve

▪ Work with the Downs and community to achieve public policy goals 
(Downtown and Community Center Concepts)

▪ Work with the Downs on achieving successes early in the 
development 



Anatomy of the CEA:

• Specified reimbursement cap ($55 M initial, $2 M/year in bonus period)

• Performance measures to assure desired mix and pattern of development

• Maximum reimbursement rate of 40%, if performance measures are met; 
otherwise 25%

• Single Family dwelling cap of 750 units

• 20-year Initial term, with 10-year bonus of 10% for good performance

• Preserve options of community-driven discussions regarding the benefits of 
a Town Center and Community Center

• Required reporting to the public on progress



Reimbursements

Years 1-10

• 40% of new 
Prop Taxes

Years 11-15

• 25% if  
performance 
standards NOT 
met

• 40% if met

Years 16-20

• 25% if 
performance 
standards NOT 
met

• 40% if met

• Capped at $55 
million (estimated 
in Year 17)

Year 21-30

• 10% up to $2 M 
if all 
requirements are 
met



Performance Standards
• Year 10: 600,000 SF of Non-residential Space, Infrastructure needed 

to serve current development, preservation of the town center 
concept

• Year 15: 900,000 SF of Non-residential space, infrastructure needed 
to serve development

• Year 20: must have reached $55 million cap and 1.2 Million of non 
residential SF

• Cannot exceed 750 Single Family Units (excluding affordable and 
senior housing) 

Caps

Cap of $55M initial development/Cap on Bonus limited to $2M per year 





Discussion

• Does the partnership make sense?

• What portion, if any, is preserved for other qualified projects in the 
District?



The End


