GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
MARCH 21, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

Mission Statement: Qur mission is teaching and learning,

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curticulum
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.
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AGENDA
1. Call to Order

2. BoE Regular Business
a. Approval of the C.O.W. meeting minutes of March 14, 2022 (Attachment #1)

3. Communications Update

4. Discussion re: the Solar Panel Purchase Agreement
5. Discussion re: the Ttee House Tuition Rate Increases
6. Suggested Future Topics

7. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
MARCH 14, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman, Dean Antipas,
Katrina Fitzgerald-Vice Chaitperson, Liz Porter, Matt Shulman, Rita Volkmann,
Beverly Washington, Jay Weitlauf

ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpattick, Thomas Lonsdale, Valetie Nelson,
Shannon Weigle

1. CALL TO ORDER — Chairpetson Shepardson Watson called the meeting to order at 6:01 p.m.

II. BOE REGULAR BUSINESS

MOTION: Shulman, Ackerman: To approve the COW minutes of January 10, 2022, with
corrections: add Shulman as being in attendance and add “Knight”
after Mr. in the first sentence under Budget.

PASSED -UNANIMOUSLY

II.  Data Presentation (ATTACHMENT #1)

> Discipline — Dr. Piazza and Mr. Lonsdale gave a snap shot of what came out of the last Data Team
meeting regarding discipline at Groton Middle School and Fitch High School.

»  Honors Course Enrollment — Dt. Piazza and Mt. Lonsdale gave an overview of course enrollment
at Groton Middle School and Fitch High School.

IV.  Discussion regarding the DoDEA STEM Cateer Pathway Grant (ATTACHMENT #2)

Mts. Nelson and Mrs. Weigle gave an overview of the DoDEA STEM Cateer Pathway Grant:
> $750,000 grant for 5 years;
» Goals 1:
® Teacher training involved;
= PD to increase communication;
®  Funds to hire a Health Science Teacher;
= To increase the number of students in Health Science Course;
*  Students will be surveyed;
" To increase the enrollment in the Cateer Pathway clustets;
» Goal 2:
" Review of the military connected middle school study.

V. Grants

» Perkins — Mrs. Weigle noted that the Perkins grant will allow for new equipment for the Culinary Class.
The grant can be applied for up to $60,000. Ms. Austin noted that we have put in a CIP request for
an architect to develop a plan to upgrade the culinary kitchen at Fitch High School. Mrs. Weigle noted
that Scott Post and his students patticipated in the CT Pro Start and finished 3% place and several
students were offered jobs as a tesult.
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XI.

» Magnet School Assistance Progtam — focused on elementaty school magnets and Wotld Language.
Mrs. Weigle noted that this is a 15 million dollar regional grant. The application for this grant is due
at the end of April and the district could treceive notification of apptroval by the end of Septembert.
This grant would be applied for the 2 new elementaty schools in Groton, as well as other schools in
LEARN and Goodwin College.

» DoDEA 2022 — focused on Wotld Language (K-12) - Mrs. Weigle noted that this is a 1 million dollar
grant for 5 years that will focus on PD for Foreign Language teachers.

SUGGESTED FUTURE TOPICS

» Next step with data — review enrollment in AP/IB/ECC
» Staffing review this summet

ADJOURNMIENT

MOTION: Ackerman, Weitlauf: To adjourn at 8:12 p.m.
MOTION PASSED UNANIMOUSLY
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