
SCHOOL BOARD Regular Workshop Meeting
Monday, March 14, 2022

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:00 PM
School Board Members
Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Francesca Pagan-Umar, Kim Ross, Adam Seidel, Charles "CJ" Strehl

2. Informational Update Regarding Possible Operating Levy Considerations - Presentation Uploaded

3. Communications: Supporting the Board in the Role of Governance - Presentation Uploaded

4. Define Policy under Policy Governance:  Ends, EL's, GP's and BMD's
Goals, Purpose and Structure of Policies

5. Policy Workshop:  Discuss Potential Policy Changes
Timelines and Process for Monitoring and Changes in Policy

6. Work Plan Changes Document

7. 2021-22 Annual Work Plan

8. Confirm Agenda for next Board Workshop

9. Adjournment
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2013 Tech
 Levy C

o
m

m
itm

ents

●
Invest in 1:1 devices and supports for students

●
B

uild out and m
aintain sound infrastructure that 

supports learning

●
C

reate data and m
anagem

ent system
s that allow

 

for personalized learning

●
A

ppropriately staff w
ith expertise and supports to 

leverage the tools and system
s



2014 R
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S
ustaining E

xcellence

○
3 E

ducational G
oals

■
C

lass S
ize R

eduction for E
arly Learners K

-1

■
S

upports and preparation for 2-12 students for 

personalized learning that leads to college and career 

readiness and success

■
M

axim
ize benefits of technology levy

○
1 Financial G

oal
■

S
tabilize district finances for at least 5 years
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S
ustaining E

xcellence

○
A

ll students reading by third grade
■

R
eading S

cores, C
lass S

ize R
eductions

○
B

etter prepare students for college and career
■

G
raduation R

ates, P
rogram

 Im
plem

entation, C
hoice

○
M

axim
ize benefits of technology levy

■
P
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ic response, E

P O
nline

○
S

tabilize district finances for at least 5 years
■

P
rojecting 9 years
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●
Electio

n
 Tim

in
g 2022, 2023, 2024

○
There is no significant difference in 2022 vs 2024 but if w

e 

w
ait until 2024 w

e w
ill need to already be engaging in a 

strategic reduction process or even after passing it w
ill 

probably have to start reduction shortly thereafter.  

○
The earlier w

e go the m
ore stability and longer w

e w
ill be 

able to stave off reductions that w
ill im

pact classroom
s, 

students, and program
m

ing.

○
2023 w

ould incur district election costs ~ $30,000
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To provide funds for the project costs, the school board has previously proposed, 
and the voters have approved, a capital project levy authorization in the am

ount of 
6.528%

 tim
es the net tax capacity of the school district. The school board now

 
proposes to renew

 the capital project levy authorization, w
hich is set to expire in 

taxes payable year 2024.

S
hall the extension of the capital project levy authorization proposed by the 
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Y V
O

TIN
G

 
Y

E
S

 O
N

 TH
IS

 B
A

LLO
T Q

U
E

S
TIO

N
, Y

O
U

 A
R

E
 V

O
TIN

G
 TO

 R
E

N
E

W
 A

N
 

E
X

IS
TIN

G
 C

A
P

ITA
L P

R
O

JE
C

TS
 R

E
FE

R
E

N
D

U
M

 TH
AT IS

 S
C

H
E

D
U

LE
D

 TO
 

E
X

P
IR

E
.



Sp
ecific B

o
ard

 Q
u

estio
n

s

●
W

h
at q

u
estio

n
s m

ight w
e ask?

2. O
p
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e cap

 (Effective Taxes Payab
le 2023)

■
C

u
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n

e 30, 2025
■

W
o

u
ld

 resu
lt in

 a tax in
crease

■
Key m

essages: TB
D
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T
he school board of Independent S

chool D
istrict N

o. 272 has proposed to revoke the 
school district's existing referendum

 levy authorization of $1,706.71 per pupil, and to 
replace this authorization w

ith a new
 authorization of $1,966.66 per pupil, effective for 

taxes payable in 2023. T
his am

ount w
ould increase annually by the rate of inflation as 

determ
ined by statute.

T
he school district's actual referendum

 revenue authorization for any year shall not 
exceed the statutory m

axim
um

 for that year. T
he proposed replacem

ent authorization 
w

ould be applicable for ten years unless otherw
ise revoked or reduced as provided by 

law
. 

S
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eferen
d

u
m

 R
evo

ke an
d

 R
ep

lace 
-

Step
 In
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n
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■
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 (2):

The board of Independent S
chool D

istrict N
o. 272 has proposed to increase its general education 

revenue by the follow
ing am

ounts for taxes payable in the years specified:

• $1,856.71 per pupil for taxes payable in 2023, w
ith an inflationary increase in that am

ount for taxes 
payable in 2024; and
• $1,966.66 per pupil for taxes payable in 2025, w

ith an inflationary increase in that am
ount for taxes 

payable in 2026 through 2032.

A portion of these proposed referendum
 revenue authorizations w

ould renew
 the school district’s 

prior authorization of $1,706.71 per pupil each year w
hich is scheduled to expire after taxes payable 

in 2025.

The school district’s actual referendum
 revenue authorization for any year shall not exceed the 

statutory m
axim

um
 for that year. The proposed new

 referendum
 revenue authorizations, as 

adjusted, w
ould be applicable for a total of ten years unless revoked or reduced as provided by law

.

S
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●
D

o districts approve referendum
s above the cap?

○
Yes

○
T

he referendum
 authority being approved is based on an 

estim
ated referendum

 cap.  To ensure a district stays at the 
cap, the proposed authority is often approved above the 
estim

ate as M
D

E
 uses a lagging indicator

●
H

ow
 does inflation im

pact the levy am
ount and the cap?

○
B

oth num
bers m

ove w
ith the C

onsum
er P

rice Index for U
rban 

C
onsum

ers (C
P

I-U
)

■
M

arket basket of consum
er goods and services

■
F

ebruary 2022 - 7.9%
 over 12 m

onths
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●

H
ow

 do w
e envision inflation im

pacting the 5-year forecast?

○
W

e do see inflationary pressure on short term
 w

ages, energy, and 

food as prices increase and purchasing pow
er erodes

○
The 5-Year forecast builds in inflation on an annual basis

■
H

ow
ever, the rate of increases w

e experience over 5-years is not 
directly tied to current inflation rates

■
E

m
ploym

ent contracts are m
ulti-year &

 historically have not 
m

oved w
ith inflation

■
E

nergy is purchased on an annual basis (F
uel &

 natural gas)
■

B
udget - P

roperty insurance (8%
), W

orkers C
om

pensation 
(0%

), F
ood purchases (10%

), supplies (2%
), U

tilities (6%
)

■
F

Y
23-M

uch higher than norm
al, F

Y
24 A

bove A
verage, 

F
Y

25-27, A
verage 
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A
dditional Q

uestions to A
ddress at F

uture M
eetings:

a.
P

rom
ises, educational im

pact &
 key m

essages

b.
C

om
m

unity survey

c.
Tax im

pact at various levels



N
ext Step

s

●
A

pril 11th W
orkshop - P

eter Leatherm
an, survey results

●
A

pril 25th D
ecision P

rep - R
ecom

m
endations, Tax Im

pact, 
E

hler’s, K
ey M

essag
es, A

nsw
ers to R

em
aining Q

uestions

●
M

ay 9th W
orkshop - O

perating Levy D
iscussion S

lated 

●
M

ay 23rd P
ossible B

oard A
ction

●
June 13th W

orkshop - N
othing C

urrently S
cheduled

●
June 27th P

ossible B
oard A

ction

●
July M

eeting - C
all the E

lection (If N
eeded)



Communications 
& Community 

Relations



Outcome:

How Communications 
supports the board in 

role of governance



● Board messages
● Media relations

Governance & communication

● Gather information
● Scientific surveys



Incredible parent/
guardian satisfaction

100%
report warm welcome 
when entering school

98%
quality of education 

rating

95%
trust EP to do
what is right

97%
believe our community 

receives a good value on its 
investment in our schools

98%
quality rating of district 
technology and digital 

resources

Spring 2020/2021 Parent Survey



Gather information






	Agenda
	1. CONVENE - 6:00 PM
	2. Informational Update Regarding Possible Operating Levy Considerations - Presentation Uploaded
	Operating Levy Considerations

	3. Communications: Supporting the Board in the Role of Governance - Presentation Uploaded
	4. Define Policy under Policy Governance:  Ends, EL's, GP's and BMD's
	5. Policy Workshop:  Discuss Potential Policy Changes
	6. Work Plan Changes Document
	#9235bec5-8dda-4f75-8b07-770811a91c4d
	7. 2021-22 Annual Work Plan
	#b0030420-a71b-42c9-81c7-ca56ac768110
	8. Confirm Agenda for next Board Workshop
	9. Adjournment
	9235bec5-8dda-4f75-8b07-770811a91c4d
	b0030420-a71b-42c9-81c7-ca56ac768110

