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Progress!





What is a Master Plan?
A dynamic long-term planning document that provides a roadmap for future growth.

Considerations:
1. Existing conditions
2. Capacity
3. The physical spaces and their educational adequacy
4. A vision for the future

Process:
1. Team of Architectural Firms (GMC, DLR, WAV) 
2. Core Team (City Leaders, School Board, & School System) 
3. Input from Stakeholders

GSCS
Masterplan

Where we are now

Where we started



Core Team

Robert Craft
Phillip Harris
Jason Dyken
Steve Griffin
Blake Phelps
Lee Jones

Kevin Corcoran
Kelly Walker
Matt Akin
Stephanie Harrison
Chad Green
Cindy Veazey

City and School System Partnership



What a Master Plan Is Not




Infrastructure Upgrades
$10 million for upgrades on existing campuses

1. HVAC Systems
2. Lighting Upgrades
3. Roofing Projects
4. Solar Installations

33% Guaranteed energy savings 
$6.4 Million in savings over 20 years



The Master Plan Process



Input from Stakeholders



Teacher and Student Input







Student Input

ERICA 
Elementary Student

BIG IDEAS:
• Choice-based learning
• Flexible Space
• Collaboration



Jack 
7th Grade Student

BIG IDEAS:
• Multiple Learning Spaces
• Blended Learning



Ryker 
11th Grade Student

BIG IDEAS:
• Focus on students' strengths
• Data-driven approach to more open and 
relevant class schedule



“Gulf Shores Population 

Increases 54%” (Source: 2020 US Census)



It’s About Capacity…
Student enrollment is increasing

(We need more room!)
The Plan

1. Current STEAM Addition at GSES (In Progress)
2. Planned Second Addition as GSES (Begin Next School Year)
3. GSES campus grow to GSMS
4. GSMS move to Current GSHS Campus
5. New GSHS Campus



It’s more than adding rectangular 
classrooms and more seats.                 

We want to create the best 
environment for future learning!



We Did Our Research




















































