OUR MISSION

OURVISION

OUR CORE VALUES

OUR CORE COMPETENCIES

Metro Technology Centers’
Quality Policy

Metro Technology Centers seeks to provide the highest
quality programs and services enabling students to
succeed in their chosen career major and higher
education. We are committed to comply with requirements
and continually improve the effectiveness of teaching,
learning, and the quality management system, based on
customer needs and expectations.

(Board Policy BP-1007)

MT

Metro Technology Centers
Preparing for Life

405.424.8324
www.metrotech.edu




STRATEGIC
OBJECTIVES

KEY
PERFORMANCE BEEi
MEASURES

IMPROVE PROCESSES
AND STUDENT
EDUCATIONAL PERFORMANCE

@

Increase Certification Pass Rate
Increase Student Placement Rates
Increase Student Completion/Retention

Develop & Deploy Key Work System Action Plans

INDUSTRY POSITIVE RELATED COMPLETION/

CERTIFICATION ~ PLACEMENT  PLACEMENT RETENTION

PASS RATE RATE RATE RATE

@ DEVELOP & DEPLOY KEY WORK

SYSTEM ACTION PLANS

IMPROVE STUDENT AND
STAKEHOLDER ENGAGEMENT
AND SATISFACTION

@

Increase Student Satisfaction & Engagement
with Programs & Service Offerings

Increase Employer Satisfaction & Engagement
with Programs & Service Offerings

Increase Community Satisfaction & Engagement
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STUDENT EMPLOYER
SATISEACTION SATISFACTION &

ENGAGEMENT

COMMUNITY
SATISFACTION
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10 SUGGESSFUL
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IMPROVE WORKFORCE
ENGAGEMENT AND
CAPABILITIES

®

Increase Workforce Retention
Increase Employee Satisfaction & Engagement

Improve Workforce Capacity & Capability

WORKFORCE
WORKFORCE  SATISFACTION  WORKFORCE
RETENTION ENGAGEMENT

81%5T6
96% STG 83%LTG
98% 116
o o
93.72% . 82.60% .

3) ammEn .
[sT6_____| L6 |

CYCLE TIME OF
VACANCY TO HIRE 20 1 5
NUMBER OF DAYS DAYS DAYS

2015 PERFORMANCE EXCELLENCE PLAN RESULTS

STRENGTHEN LEADERSHIP
AND GOVERNANCE
ACCOUNTABILITY

@

Systemize Use of Data for Organizational
Improvements and Learning

Increase Employee Satisfaction with
Leadership Effectiveness

o

REAL TIME ORGANIZATIONAL
DASHBOARD DEVELOPED
AND DEPLOYED TO ALL SITES
AND DEPARTMENTS
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EMPLOYEE SATISFACTION
WITH LEADERSHIP
EFFECTIVENESS

STRENGTHEN FINANCIAL
AND MARKET POSITION

®

Increase Market Share in FT/ST Programs
and Companies Served

Increase % of Expenditures Directed Towards
Instructional Costs

Increase Annual Per Capita Giving to MTCs
Key Communities

Increase Fund Balance

Identify Additional Resources for Infrastructure
Revitalization and Capital Projects

INCREASE
MARKET SHARE
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DIRECT
INSTRUCTIONAL
COST

$150.00
SHORT TERM GOAL

$220.26 *

$200.00
LONG TERM GOAL

INCREASE @ |DENTIFY ADDITIONAL
FUND BALANCE RESOURCES

STG - SHORT TERM GOAL (WITHIN 1-2 YEARS) - LTG - LONG TERM GOAL (WITHIN 3-5 YEARS)




