LYME-OLD LYME SCHOOLS
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Regular Board of Education Meeting
March 2, 2022

Board Present: Steven Wilson, Chair; Martha Shoemaker, Vice Chair; Mary Powell St. Louis, Treasurer;
Suzanne Thompson, Secretary; Laura Dean-Frazier; Anna James; Jason Kemp; Jennifer Miller;
Christopher Staab

Administration Present: Ian Neviaser, Superintendent of Schools; Mark Ambruso, Principal of Lyme-Old
Lyme Middle School; James Cavalieri, Principal of Lyme Consolidated School; Michelle Dean, Director
of Curriculum; Melissa Dougherty, Director of Special Services; Kelly Enoch, Principal of Mile Creek
School; Holly McCalla, Business Manager; Ron Turner, Director of Facilities & Technology; Noah
Ventola, Assistant Principal of Lyme-Old Lyme Middle School; James Wygonik, Principal of Lyme-Old
Lyme High School

Others Present: Elise DeBernardo and Andrew Hedberg, High School Student Representatives; three
community members from LOL

L Call to Order
The meeting was called to order at 6:30 p.m. by Chair Steven Wilson. The Pledge of Allegiance was
recited.

1L Approval of Minutes
MOTION: Mrs. Dean-Frazier made a motion, which was seconded by Ms. Miller, to approve the minutes
of the Special Meeting of February 2, 2022.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mrs. Shoemaker made a motion, which was seconded by Dr. Powell St. Louis, to approve the
minutes of Regular Meeting of February 2, 2022.
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VOTE: the Board voted unanimously in favor of the motion.

III.  Visitors
1. Report from Student Representatives
Elise DeBernardo and Andrew Hedberg reported on the following activities taking place at the schools:

At LOLHS: February was a busy month at LOLHS. The robotics team is in full swing building their
winning robot. SAT prep sessions for all juniors are also up and running and will continue into March in
preparation for the SATs being administered on March 30. The LOL Players presented an amazing and
outstanding production of The Addams Family on February 10, 11 and 12. On February 16, the 8th grade
band joined the LOLHS Symphonic and Wind Ensemble to perform a great concert. We also welcomed
the incoming freshmen Class of 2026 and their parents for the annual 8th grade parent / student night
which commenced the course selection process. As for March, we are looking forward to the rescheduled
senior ball on Friday, March 11, which is being held at the Pequot Museum. The winter sports season is
coming to an end, and the spring sports season is starting right around the corner.

At LOLMS: February was a busy month at the middle school. The middle school students visited the high
school on February 9 to see their production of The Addams Family. The acting, singing and music were
extremely well-done, and all of us enjoyed the show very much. The 8" grade welcomed the high school
counselors for a discussion about the high school program of studies, and all the 8" grade students
registered for their classes for next year. The winter sports season wrapped up in February with the
middle school boys basketball team going undefeated for the season. Girls volleyball and the winter
running club both started this week, and preparation for this year’s LOLMS drama production of Mary
Poppins is in full-swing, with nearly one-third of students participating in some way in the

production. Congratulations were extended to the 13 students who participated in the Invention
Convention, three of whom are continuing to the state level. We are looking forward to next week’s
National History Day showcase during which 8" grade families will be invited to view the students’
National History Day projects. Good luck to the middle school students who will be participating in the
Eastern Regionals Music Festival this weekend.

At Lyme Consolidated School: During the week of February 14, the students participated in Healthy Heart
Week during their PE classes. Through their efforts, they raised $7,670 for the American Heart
Association. A special thank you to Bonnie Ambruso, physical education teacher, for once again
organizing this very special week. On March 2, Lyme School celebrated the love of reading as all
students and staff participated in Read Across America Day. Each classroom enjoyed having a special
guest reader. Thank you to Maggie Dewey, media specialist, for organizing this day. On March 8, the
Lyme School fifth graders will join with Mile Creek's fifth graders as they participate with the eighth
grade and the high school chorus members in the district Choral Festival at LOLHS. On March 21,
students and staff of both Lyme School and Mile Creek School will celebrating World Down Syndrome
Day by wearing their most colorful or mismatched socks. They may also wear the colors blue and yellow
to bring more awareness for the inclusion and well-being of people who have Down’s Syndrome. The
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next PTO meeting will be held on March 29 at 6:30 p.m. in the school library or by Zoom. On March 30,
the fourth and fifth graders of Lyme School (and Mile Creek) will be attending the LOLMS play Mary
Poppins Jr.

At Mile Creek School: In February, Mile Creek students and staff collected 865 items to donate to the
Shoreline Soup Kitchen. For more than 30 years, March has been officially designated by the National
Association for Music Education for the observance of Music in our Schools Month® (MIOSM®), the
time of year when music education becomes the focus of schools across the nation. The purpose of
MIOSM is to raise awareness of the importance of music education for all children — and to remind
citizens that school is where all children should have access to music. Mile Creek School will be
celebrating music all month. Read Across America Day was held on March 2. All Mile Creek students
spent time in the library choosing between a variety of creative activities highlighting the enjoyment of
reading. Students visited areas such as beach reads, book bistro, flower fiction, and bookroom crossing to
enjoy various genres and topics. The next PTO meeting will be held on March 7 at 6:30 p.m. in the school
library.

In the Preschool Program: February was a busy month at Center School. The teachers met with parents
for conferences, valentines were created for classmates and families, and we welcomed the Connecticut
Audubon Society back for a program about plantings and early spring. On March 2, the preschool
celebrated Read Across America Day with a walk to the public library and a visit from the middle school
reading buddies. In March, the theme is space, and fiction and non-fiction books will be read related to
this subject. The students are looking forward to celebrating St. Patrick’s Day and welcoming spring. The
preschoolers will also build robots and read books by Dr. Seuss. The students are learning the letters P
and Q, counting with tally marks in math and learning about spring. The shape of the month is the
diamond, the color is white and Jennifer Sanchez is the artist of the month.

2. Public Comment
There was no public comment.

IV. Correspondence

Mr. Wilson reviewed a summary of the correspondence that the Board received over the last month, the
majority of which were emails in support of ending the mask mandate in the schools. These emails are
attached to the minutes for informational purposes. The opinions expressed in the attached
correspondence are solely those of the authors. They do not purport to reflect the position of the Regional
School District #18 Board of Education or its employees.

V. Administrative Reports

1. Superintendent’s Report

Mr. Neviaser reviewed the March personnel report. Of note: the report listed the positions that need to be
filled for the 2022-2023 school year.



Mr. Neviaser reviewed the March enrollment report which reflected a total of 1,335 students, an increase
of seven students from last month this time.

Mr. Neviaser gave an update on the progress towards the district goals.
Curriculum. Use multiple points of data to evaluate academic and social emotional progress over the last
18 months in order to inform instruction, supports, interventions, and, when necessary, development of
supplemental programming.

e Beginning the K-5 Structured Literacy and ELA curriculum review process.

e FElementary grade level meetings to resume.

e Peer visits for 3 year old Pre-k students will take place March 11.

Human Resources. Continue to provide ongoing support for staff to ensure existing and new employees
have the resources necessary to perform the duties of their jobs at the highest level possible.
e Job positions posted and interview teams assembled for many of the openings for 2022-2023.
e ED Camp professional development topics to be established.
e Summer program positions posted, including the play-based academic skills camp to support
grade 1-2 students and the online enrichment opportunities for grades 5-12. All of this is funded
through ESSER grants.

Community. Invite community involvement and feedback in preparation for upcoming renovations and
strategic planning.

e Community focus groups will be conducted for the Lyme School principal search.

e Strategic Plan development in final stages.

Facilities. Monitor and evaluate facility, safety, and technology plans to ensure appropriate
use, improvements, and maintenance of buildings, grounds,r and infrastructure.

e Completed drainage for turf field.

e Monitoring possible funding for HVAC projects.

Sustainability. Continue to explore and adopt processes and programs that support the district’s vision and
mission of sustainability.
e Exploring electric chargers on campus for electric vehicles.

Board of Education. Through professional development and training, transition new members into their
roles and share processes and procedures that support the high standards and expectations of Lyme-Old
Lyme,

e Members recognized with gifts for Board of Education Appreciation Month.

2. Business Manager’s Report
Mrs. McCalla reviewed the Executive Budget Summary as of February 28, 2022. Fluctuations of note:
Special Education: due to encumbrances for settlement agreements.
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Transportation: down due to reduced runs as a result of the nationwide bus driver shortage and
consolidation of routes and stops.

Year To Date Revenue Report

2020-2021 Received 2021-2022 Received YTD
Town of Old Lyme $27,556,679 $16,929,106
Town of Lyme $6,376,133 $3,758,687

Mrs. McCalla reviewed the Contingency Maintenance Report. New spending totaled $4,000 for rectifying
a leak in the main campus water tank. The balance of the account is now at $133,701.

VL Educational Presentation

1. Curriculum Update

Michelle Dean, Director of Curriculum, gave a PowerPoint presentation on the district’s curriculum and
how it may be impacted by the State’s curricular changes and adoptions. Kelly Enoch, Principal of Mile
Creek School, gave a presentation on social and emotional learning and how its concepts provide an extra
dimension to education. She also detailed how the Second Step Program, a program used at the
elementary level, promotes skills for learning, empathy, emotion management and problem-solving. A
copy of the presentation is attached to these minutes for informational purposes.

Follow-up discussion included: state mandated and non-mandated curriculum updates and the impact to
core and elective courses; the process of updating curriculum based on the state mandates; curriculum
changes being reflective of societal changes; emergence of social emotional learning and its focus on
improving cooperation, communication and decision-making; and the home-school connection of social
emotional learning.

VII. Chairman & Committee Reports:

a. Facilities. Ms. Miller reported on this committee’s meeting that took place earlier in the
evening. Lyme Consolidated School was the building focus: Mr. Cavalieri is very
appreciative of the cleanliness of the building; there is a need to pave a portion of the track;
and the sound system was recently updated in time for the musical. The committee also
discussed the possibility of installing electric charging stations at the main campus. This will
assist with the charging of elective vans that are planned to be purchased in the future using
grant funding.

b. Finance. No report.

Communications. Mrs, Thompson updated the Board on this committee’s February 8
meeting. The budget edition of the Focus on Education newsletter will be published in early
March. In addition, Mrs. Compagno, Director of Communications and Marketing, is
developing a monthly Board of Education newsletter to be sent home to parents.



d. Policy. Mr. Kemp gave an update on this committee’s February 8 meeting. Policy 3260
Disposal of Obsolete or Surplus Equipment/Materials is being brought to the Board later in
the meeting for a first reading. The committee is also reviewing Policy 6144 Controversial
Issues and brainstorming will continue at their March 8§ committee meeting.

e. LEARN. No report.

f. LOL Prevention Coalition. No report.

VIII. New Business

1. Approval of New Hire

Mr. Neviaser reported that the district would like to hire Peter Shoemaker as an instructional assistant at
the high school. Because he is the son of a Board of Education member, this hire requires Board approval
per policy 4112.8 Relatives or Spouses as District Employees.

MOTION: Mr, Kemp made a motion, which was seconded by Mr. Staab, to approve the hiring of Peter
Shoemaker as an instructional assistant at Lyme-Old Lyme High School.

VOTE: the Board voted unanimously in favor of the motion with the exception of Mrs. Shoemaker who
abstained from voting.

2. Health Food Certification

The following background information was provided on this agenda item: Section 10-215f of the
Connecticut General Statutes requires that each local board of education or governing authority for all
Connecticut public school districts participating in the National School Lunch Program (NSLP) must take
action annually to certify whether all food items sold to students will or will not meet the Connecticut
Nutrition Standards. This includes all NSLP public schools, regional educational service centers, the
Connecticut Technical High School System, charter schools, inter-district magnet schools and endowed
academies.

MOTION: Mr. Staab made a motion, which was seconded by Mrs. Shoemaker, that pursuant to C.G.S.
Section 10-215f, the Board of Education certifies that all food items offered for sale to students in the
schools under its jurisdiction, and not exempted from the Connecticut Nutrition Standards published by
the Connecticut State Department of Education, will comply with the Connecticut Nutrition Standards
during the period of July 1, 2022 through June 30, 2023. This certification shall include all food offered
for sale to students separately from reimbursable meals at all times and from all sources including, but not
limited to, school stores, vending machines, school cafeterias, culinary programs, and any fundraising
activities on school premises sponsored by the school or by non-school organizations and groups.

VOTE: the Board voted unanimously in favor of the motion.

MOTION: Mr. Kemp made a motion, which was seconded by Mrs. James, that the board of education or
governing authority will allow the sale to students of food items that do not meet the Connecticut
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Nutrition Standards and beverages not listed in Section 10-221q of the Connecticut General Statutes
provided that the following conditions are met: 1) the sale is in connection with an event occurring after
the end of the regular school day or on the weekend; 2) the sale is at the location of the event; and 3) the
food and beverage items are not sold from a vending machine or school store. An “event” is an
occurrence that involves more than just a regularly scheduled practice, meeting, or extracurricular
activity. For example, soccer games, school plays, and interscholastic debates are events but soccer
practices, play rehearsals, and debate team meetings are not. The “regular school day” is the period from
midnight before to 30 minutes after the end of the official school day. “Location” means where the event
is being held.

VOTE: the Board voted unanimously in favor of the motion.

3. Policy 3260 Disposal of Obsolete or Surplus Equipment/Materials

The Board reviewed changes made to Policy 3260 recommended by the Policy Committee which amends
the policy to include the authorization of “donation of district equipment and materials to organizations
that support school aged children and share the same interests and goals of public education. Preference in
donations will be given to those organizations that are in need of financial support.”

MOTION: Mrs. Shoemaker made a motion, which was seconded by Ms. Miller, to waive the first reading
and approve Policy 3260 Disposal of Obsolete or Surplus Equipment/Materials as amended.

VOTE: the Board voted unanimously in favor of the motion.

4. Tuition Student Requests for 2022-2023 at LOLHS and Center School
Mr. Neviaser reviewed two tuition student requests for LOLHS and Center School for the 2022-2023
school year and one for LOLHS for the current school year.

MOTION: Mrs. Dean-Frazier made a motion, which was seconded by Dr. Powell St. Louis, to approve
the tuition student requests for LOLHS and Center School as presented.

VOTE: the Board voted unanimously in favor of the motion.

IX. Old Business

1. Closing of LOLHS Project

The district is still waiting for the final change order from the State so there is no action required on this
agenda item.

X. Executive Session
Upon motion by Dr. Powell St. Louis, seconded by Mrs. Shoemaker, the Board voted unanimously to
move into executive session for the purpose of discussing strategy for a pending claim.



XI. Adjournment
The regular meeting adjourned at 8:16 p.m. upon a motion by Dr. Powell St. Louis and a second by Mrs.
Shoemaker.

Respectfully submitted,

Suzanne Thompson, Secretary



The opinions expressed in the attached correspondence
are solely those of the authors. They do not purport to
reflect the position of the Regional School District #18
Board of Education or its employees.



Delaura, Jeanne
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From: Neviaser, lan

Sent: Wednesday, February 9, 2022 11:29 AM

To: Delaura, Jeanne

Subject: FW: Mask mandate

For the minutes.

From: Mike Bucior <mikebucior@hotmail.com>

Sent: Monday, February 7, 2022 10:20 PM

To: Neviaser, lan <neviaseri@region18.org>

Cc: Dean-Frazier, Laura (BOE) <deanfrazierl@region18.org>; James, Anna (BOE) <jamesa@region18.org>; Kemp, Jason
(BOE) <kempj@region18.org>; Miller, Jennifer (BOE) <millerj@region18.org>; Powell-St Louis, Mary (BOE)
<powellstlouism@region18.org>; Shoemaker, Martha (BOE) <shoemakerm @region18.org>; Staab, Christopher (BOE)
<staabc@region18.org>; Thompson, Suzanne (BOE) <thompsons@region18.org>; Wilson, Steven (BOE)
<wilsons@region18.org>

Subject: Mask mandate

Good evening lan and BOE members,

As the parent of a LOLHS junior, | very much look forward to the removal of the mask mandate for LOLHS students. It is
time.

Mike Bucior



Delaura, Jeanne
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From: Neviaser, lan
Sent: Wednesday, February 9, 2022 11:29 AM
To: Delaura, Jeanne
Subject: FW: please make masks optional for Region 18 students starting Feb 28

For the minutes.

From: Susan Arico <sbarico@hotmail.com>

Sent: Monday, February 7, 2022 10:21 PM

To: Neviaser, lan <neviaseri@regionl18.org>

Cc: James, Anna (BOE) <jamesa@region18.org>; Kemp, Jason (BOE) <kempj@region18.org>; Miller, Jennifer (BOE)
<millerj@region18.org>; Powell-St Louis, Mary (BOE) <powellstlouism@region18.org>; Shoemaker, Martha (BOE)
<shoemakerm@region18.org>; Staab, Christopher (BOE) <staabc@region18.org>; Thompson, Suzanne (BOE)
<thompsons@region18.org>; Wilson, Steven (BOE) <wilsons@region18.org>

Subject: please make masks optional for Region 18 students starting Feb 28

Dear lan,

Thank you for raising the issue of masking in schools at the Mile Creek PTO meeting this evening and expressing your
interest in hearing from parents (and others in the school community), now that Governor Lamont has made it optional
starting on Feb 28.

We are 23 months into this pandemic, vaccines have been available for a year (and 3+ months for children 5 and up),
cases are declining, and serious sickness is increasingly absent among Covid cases.

The vast majority of America has "opened up;" less than a third of US states now require schoolchildren to wear masks.
Even within CT - masking is optional for virtually all segments of the population except within medical settings and in
schools.

Research shows only N-95 masks protect against omicron, and no schoolkids wear these.

Continuing to mask increases anxiety among children in unhealthy ways (as many parents in the room tonight shared).
Masking during PE and during sports is unhealthy for kids. So is wearing dirty masks again and again, as many kids do.
Social and relational wellbeing of children (among other things) are negatively impacted by masks.

Why should children in schools be virtually the only portion of the population outside the medical community required
to routinely mask - especially when they are least likely to become seriously ill with Covid (if they even know they have
it)?

Should Region 18 continue to require masks after the state of CT has made wearing them optional, this would be a real
problem for our family. My husband and | have discussed exploring alternate schooling options for our four children if
this were to be the case.

Thank you for your consideration,

Susan

Susan Arico
603 767-2029



Delaura, Jeanne

e seTeea e e e s ST e e e i e S e T e T ¢ s & e g e v, S R g § ke we]

From: Neviaser, lan

Sent: Wednesday, February 9, 2022 11:29 AM
To: Delaura, Jeanne

Subject: FW: Mask Mandate End

For the minutes.

From: Courtney Bushnell, LCSW <cbushnell@projectcourageworks.com>

Sent: Tuesday, February 8, 2022 10:40 AM

To: Dean-Frazier, Laura (BOE) <deanfrazierl@region18.org>; James, Anna (BOE) <jamesa@region18.org>; Kemp, Jason
(BOE) <kempj@region18.org>; Miller, Jennifer (BOE) <millerj@region18.org>; Powell-St Louis, Mary (BOE)
<powellstlouism@region18.org>; Shoemaker, Martha (BOE) <shoemakerm@region18.org>; Staab, Christopher (BOE)
<staabc@region18.org>; Thompson, Suzanne (BOE) <thompsons@region18.org>; Wilson, Steven (BOE)
<wilsons@region18.org>; Neviaser, lan <neviaseri@region18.org>

Subject: Mask Mandate End

Good Morning,

| am a parent of two children at Mile Creek School and am writing in support of ending the mask mandate in
school, which would follow the governor’s order releasing this mandate as well. Since the start of the covid-19
pandemic, we were encouraged to follow science, and as we have seen, science is ever evolving and changing.
We have seen vaccinated individuals who are also boosted, still getting the covid-19 virus, we have seen
individuals who are not vaccinated not get the virus. Masks or not, people are spreading the virus and getting
the virus. | am a mental health and substance abuse professional who has seen first hand the impact the
pandemic has had on people’s mental health and their increase in substance use, and worry constantly about
the impact this will have long term on my children’s lives. My children have been in their crucial foundation
stages of education through the pandemic- which are the building blocks for the rest of their lives. They have
had to adapt and learn to live without seeing their teacher’s smiles, facial cues and their friends smiles. These
are not helpful things for child development, social development or overall mental health. There are two
articles | am attaching, one report came out on January 20", discussing how mask mandates have caused over
a 350% surge in childhood speech delays. Another article from NPR on January 28t sites issues related to
children wearing masks properly, interfering with brain development, inhibiting social interactions, as well as
hearing and understanding speech.

| am asking for families of this district to have the ability to choose whether they send their children to school
with a mask or not, and leave it up to them. Everyone is able to have an opinion and can choose what they feel
it is best for their families to continue to wear masks or not- but please provide this opportunity for people to
make a choice and end the mandate. Thank you for your time.

https://thenationalpuIse.com/2022/01/20/mask—mandates-causing-speech-dela\@[

https://www.npr.org/2022/01/28/1075842341/growing-calIs—to—take—masks-off—children-in-school

Sincerely,



Courtney Bushnell

Courtney Bushnell LCSW
Director of Clinical Services
Pronouns: She/Her

{860)-388-9656 ext. 107

130 EIm Street

Old Saybrook, CT 06475
www.projectcourageworks.com
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SUBSTANCE ABUSE RECOVERY CENTER

The information contained in this message may be privileged and confidential. If you are NOT the intended recipient,
please notify the sender immediately with a copy to cbushnell@projectcourageworks.com and destroy this message.
Please be aware that email communication can be intercepted in transmission or misdirected, Your use of email to
communicate protected health information to us indicates that you acknowledge and accept the possible risks
associated with such communication. Please consider communicating any sensitive information by telephone, fax or
mail. If you do not wish to have your information sent by email, please contact the sender immediately.


















































































































