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Timeline, Proposed WSD Operating Budget FY23
October, 2021 Administrative Team receives budget requests and prepares proposed budget

November 9 & 30, 2021 Budget Workshopping by BOE Finance Committee

December 14, 2021 Superintendent’s proposal reviewed by BOE Finance Committee

December 20, 2021 Superintendent’s Proposed Operating Budget reviewed for adoption by BOE 

December 23, 2021 WBOE Proposed Operating Budget transmitted to Town of Woodbridge

January, 2022 WBOE Presentation to Boards of Selectmen & Finance

March 1, 2022 (Charter requirement) Board of Selectmen submits budget recommendation to Board of Finance

April 19, 2022 Public Hearing

May 17, 2022 Town Meeting

June, 2022 Final Operating Budget approved by BOE
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The Objective of This Proposed Budget

This Proposed Operating Budget is recommended by the 

Administrative Team to maintain the excellence of Beecher Road 

School within a time of escalating student needs, including those 

related to the COVID-19 pandemic.



Meeting General Education Mandates
“Each local or regional board of education shall maintain good public elementary and secondary 
schools, implement the educational interests of the state, as defined in section 10-4a, and provide such 
other educational activities as in its judgment will best serve the interests of the school district; . . .
shall provide an appropriate learning environment for its students which includes
(1) adequate instructional books, supplies, materials, equipment, staffing, facilities and technology, . . .
(3) proper maintenance of facilities, and
(4) a safe school setting; . . .
shall make such provisions as will enable each child of school age residing in the district to attend some 
public day school for the period required by law and provide for the transportation of children 
wherever transportation is reasonable and desirable . . . ;
shall cause each child five years of age and over and under eighteen years of age who is not a high 
school graduate and is living in the school district to attend school in accordance with the provisions 
of section 10-184, and shall perform all acts required of it by the town or necessary to carry into effect 
the powers and duties imposed by law.” (C.G.S. §10-220)



Meeting Special Education Mandates
“A free appropriate public education must be available to all children residing in the State between the 
ages of 3 and 21, inclusive, including children with disabilities . . . .

The obligation to make FAPE available to each eligible child residing in the State begins no later than 
the child’s third birthday. . . .

(1) Each State must ensure that FAPE is available to any individual child with a disability who needs 
special education and related services . . . .

(2) The determination. . . must be made on an individual basis by the group responsible within the 
child's LEA for making eligibility determinations.” (34 CFR §300.101)

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5610bc66d367e8bcdc16da4706fdf626&term_occur=999&term_src=Title:34:Subtitle:B:Chapter:III:Part:300:Subpart:B:Subjgrp:38:300.101


WSD Mission & Vision
Our Mission
Beecher Road School is a caring, creative community that models and inspires the joy 
of lifelong learning, embraces diversity, and celebrates the unique qualities of each 
person.

Our Vision
To provide a dynamic educational environment that challenges and empowers 
students to persevere as innovators and collaborators in preparation for their role as 
responsible global citizens.



Excellence in Action in Woodbridge

A Foundation of Kindness for Children’s Most Formative Years: “Whooooo chooses Love? BEECHER Does!”



Excellence in Action in Woodbridge

Play & the Arts Enhancing Students’ Total Development



Excellence in Action in Woodbridge

Embracing Diversity: WSD Community & Diversity Committee, Woodbridge Like Me Day, 2021



Excellence in Action in Woodbridge
State Standardized Assessment 2021

● At all grade levels, 3-6, over 70% of our students met or exceeded standard on Smarter 
Balanced English Language Arts. In grade 5, over 86% of our students met or exceeded 
standard.

● At all grade levels, 3-6, over 66% of our students met or exceeded standard on Smarter 
Balanced Mathematics. In grades 5 & 6, nearly 75% of our students met or exceeded standard.

● Over 81% of our students met or exceeded standard on the NGSS Grade 5 Science 
Assessment.

● In all cases, results are 10% or more higher than the average State results, and among the top of 
all CT districts.



Excellence in Action in Woodbridge

Preparing for Excellence at Amity & Beyond: Grade 6 Beecher Graduation, 2021



Three Specific Goals of This Proposed Budget

1. To maintain the strength of programs for children

2. To support all learners in their growth

3. To continue to develop and implement a strong, consistent curriculum



Goal 1 of This Proposed Budget
1. To maintain the strength of programs for children

● Reading, writing, speaking, listening, mathematics, science, and social 
studies

● Social and emotional wellness
● Library, media, and technology education
● General, choral, and instrumental music
● Physical education and health
● The visual arts
● World language education in Spanish



Goal 2 of This Proposed Budget
2. To support all learners in their growth

● Services for students with identified special education needs
● Services for students identified as English Language Learners
● Services for students who need targeted intervention in literacy and 

mathematics outside of formal special education identification
● Services for students who need social and/or emotional support to 

allow them to best access academic learning
● Services for students achieving above grade-level standards in the 

upper grades, who can benefit from enrichment and/or gifted 
programming



Goal 3 of This Proposed Budget
3. To continue to develop and implement a strong, consistent curriculum

● Sustaining investments begun in FY22 in enhanced professional 
development

● Sustaining investments begun in FY23 in enhanced curriculum 
writing

● Enhancing support for materials & supplies essential to teaching & 
learning
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FY23 Budget Categories as % of Budget



FY23 Budget Categories as % of Budget
Category Main Elements % of Total 

Budget

Salaries All WSD employee salaries 59.6%

Employee Benefits All WSD employee benefits 21.8%

Other Purchased Services Bus transportation & fuel, liability & workers’ comp insurance, telephone, 
interns, out-of-district tuition 9.0%

Purchased Property Services Utilities, service contracts, building improvements & repairs 4.4%

SUBTOTAL 94.8%

This 95% of the budget represents almost exclusively costs that are contractual
or fixed in other ways.



FY23 Budget Categories as % of Budget
Category Main Elements % of Total 

Budget

Purchased Professional Services Professional development, legal, substitutes, SRO 2.8%

Materials & Supplies Instructional & office supplies, library books, digital subscriptions 1.9%

Furniture & Equipment Computer equipment & furniture 0.3%

Dues and Fees All dues & fees 0.2%

Miscellaneous Ezra Nurse subsidy (required by State statute) 0.2%

SUBTOTAL 5.4%

This 5% of the budget has more elements that are neither contractual nor fixed . . .
but that does not mean they are discretionary for a district like Woodbridge.



FY23 Budget Categories, % Change
Category % of Total Budget % Change

Salaries 59% +12.6%

Employee Benefits 22% +18.3%

Other Purchased Services 9% +5.9%

Purchased Property Services 4% +37.5%

This 95% of the budget represents almost exclusively costs that are contractual
or fixed in other ways.

This 95% of the budget is slated to rise 14.1% overall based on those 
contractual and fixed obligations.



FY23 Budget Categories, % Change
Category % of Total Budget % Change

Purchased Professional Services 3% +25.0%

Materials & Supplies 2% +12.2%

Furniture & Equipment 0.3% -62.0%

Dues and Fees 0.2% +4.4%

Miscellaneous 0.2% -50.2%

This 5% of the budget has more elements that are neither contractual nor fixed . . .
but that does not mean they are discretionary for a district like Woodbridge.

This 5% of the budget is slated to rise 3.3% overall, and
the Administrative Team does not recommend reductions.
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Growth in Salaries Category, FY22 to FY23
Category % Change Major Drivers

Salaries +12.6%

1. Contractual salary increases applied to existing staff

2.

3.

4.

5.

6.

7.



WSD Certified Staff
Type 2020-21 2021-22 2022-23

Administrators 5.0 5.0 5.0

Classroom Teachers 49.0 44.0 45.0*

Art, Music, Physical 
Education, & World 
Language Teachers

9.3 9.5 9.5

Special Services Teachers 16.5 16.5 18.8**

Curriculum Specialist 
Teachers 11.0 10.5 11.5***

TOTAL 90.8 85.5 89.8

* Reflects proposed additional classroom teacher (Kindergarten) based on projected enrollment
**  Reflects proposed additional special education teacher (grant-funded FY22) & additional 1.2 social worker & 0.1 school psychologist

*** Reflects proposed additional STEAM specialist teacher



Growth in Salaries Category, FY22 to FY23
Category % Change Major Drivers

Salaries +12.6%

1. Contractual salary increases applied to existing staff

2. Additional classroom teacher (Kindergarten) based on projected enrollment

3.

4.

5.

6.

7.



BRS Enrollment Projections, FY22 - FY28
Grade 2021-22* 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

K 116 (6) 127 (7) 105 (6) 110 (6) 109 (6) 111 (6) 112 (6)

1 119 (6) 116 (6) 127 (7) 105 (6) 110 (6) 109 (6) 111 (6)

2 103 (6) 119 (6) 116 (6) 127 (7) 105 (6) 110 (6) 109 (6)

3 111 (6) 103 (6) 119 (6) 116 (6) 127 (7) 105 (6) 110 (6)

4 135 (7) 111 (6) 103 (5) 119 (6) 116 (6) 127 (6) 105 (6)

5 124 (6) 135 (7) 111 (6) 103 (5) 119 (6) 116 (6) 127 (6)

6 125 (6) 124 (6) 135 (7) 111 (6) 103 (5) 119 (6) 116 (6)

TOTAL 833 (43) 835 (44) 816 (43) 791 (42) 789 (42) 797 (42) 790 (42)

* Reflects Dec. 1, 2021, enrollment



BRS Grade Distribution by Section, FY23
Grade 2022-23 Projected Section Counts*

K 127 (7) 19, 18, 18, 18, 18, 18, 18

1 116 (6) 20, 20, 19, 19, 19, 19

2 119 (6) 20, 20, 20, 20, 20, 19

3 103 (6) 20, 17, 17, 17, 16, 16

4 111 (6) 19, 19, 19, 18, 18, 18

5 135 (7) 20, 20, 19, 19, 19, 19, 19

6 124 (6) 21, 21, 21, 21, 20, 20

TOTAL 835 (44) * Class size guidelines: 17-19 students in Grades K-3;
19-21 students in Grades 4-6.



Growth in Salaries Category, FY22 to FY23
Category % Change Major Drivers

Salaries +12.6%

1. Contractual salary increases applied to existing staff

2. Additional classroom teacher (Kindergarten) based on projected enrollment

3. Additional special education teacher (grant-funded FY22)

4.

5.

6.

7.



The Need for an Addtl. Special Education Teacher
● Additional grade 4 students with special education needs enrolled in WSD 

during Summer 2021

● The total grade 4 special education cohort has had specific high needs when 
compared to grade-level standards

● Based on identified need, position was grant-funded in FY22



Growth in Salaries Category, FY22 to FY23
Category % Change Major Drivers

Salaries +12.6%

1. Contractual salary increases applied to existing staff

2. Additional classroom teacher (Kindergarten) based on projected enrollment

3. Additional special education teacher (grant-funded FY22)

4. Additional 1.2 social worker & 0.1 school psychologist

5.

6.

7.



The Need for Additional Wellness Support
● School social work

○ Our current .5 social worker currently supports 30 students with a range of intensive 
support needs

○ DCF referrals require follow-up in-school social work support:
➢ 7 in 2019-20
➢ 9 in 2020-21
➢ 6 in the first 4 months of this school year

● School psychology
○ Some social work support is provided by our current 2.5 school psychologists
○ Psychologists’ first mandate is to complete psychological testing required by special 

education process:
➢ 25 in 2019-20
➢ 26 in 2020-21
➢ 24 in the first 4 months of this school year



Growth in Salaries Category, FY22 to FY23
Category % Change Major Drivers

Salaries +12.6%

1. Contractual salary increases applied to existing staff

2. Additional classroom teacher (Kindergarten) based on projected enrollment

3. Additional special education teacher (grant-funded FY22)

4. Additional 1.2 social worker & 0.1 school psychologist

5. Additional STEAM specialist teacher

6.

7.



The Need for an Additional STEAM Specialist
● Expansion of technology & engineering lessons for all students across all 

grade levels

● Expansion of assured Makerspace experiences across all grade levels

● Direct intervention for students below grade-level standard in science & 
mathematics

● Development and implementation of assured standards-based science 
experiences across all grade levels



WSD Support Staff
Type 2020-21 2021-22 2022-23

Custodial & Maintenance 7.6 7.3 7.8*

Nurses 2.4 2.7 2.6

Administrative Assistants 6.5 6.13 6.13

Teachers’ Assistants 32.6 30.6 40.6**

Occupational Therapist & 
Physical Therapist 1.1 1.1 1.1

Lunchroom Aides 1.2 4.0 3.0

IT Manager 0.0 1.0 1.0

TOTAL 51.4 52.83 62.23

* Reflects proposed additional half-time custodian
** Reflects proposed additional teachers’ assistants (4 for special education 1-1; 6 for general education)



Growth in Salaries Category, FY22 to FY23
Category % Change Major Drivers

Salaries +12.6%

1. Contractual salary increases applied to existing staff

2. Additional classroom teacher (Kindergarten) based on projected enrollment

3. Additional special education teacher (grant-funded FY22)

4. Additional 1.2 social worker & 0.1 school psychologist

5. Additional STEAM specialist teacher

6. Additional half-time custodian

7.



The Need for Additional Custodial Support
● Daily building usage has expanded, including Rotunda & Commons use 

for daily teaching & learning needs

● Ongoing building maintenance needs are handled in-house for cost savings, 
but must be offset against existing custodial time demands

● Addition of half-time custodian will support both daytime & nighttime 
shift needs



Growth in Salaries Category, FY22 to FY23
Category % Change Major Drivers

Salaries +12.6%

1. Contractual salary increases applied to existing staff

2. Additional classroom teacher (Kindergarten) based on projected enrollment

3. Additional special education teacher (grant-funded FY22)

4. Additional 1.2 social worker & 0.1 school psychologist

5. Additional STEAM specialist teacher

6. Additional half-time custodian

7. Additional teachers’ assistants
(4 for special education 1-1; 6 for general education)



The Essential Role of Teachers’ Assistants (TAs)
● Special Education 1-1 TAs

○ Assigned based on legally mandated IEP services

● Special Education Resource TAs
○ Provide in-class support, and resource room support, for identified students 

based on legally mandated IEP services

● General Education TAs
○ Provide in-class 1-1 & small-group academic support for general education 

students
○ Provide in-class 1-1 & small-group social & emotional support for general 

education students
○ Provide in-class 1-1 & small-group behavioral support for general education 

students



Teachers’ Assistants, FY12 to FY22



Teachers’ Assistants, FY12 to FY22



Seeking to Address the Issue in FY23



Growth in Employee Benefits, FY22 to FY23
Category % Change Major Driver

Employee 
Benefits +18.3% ● Contractual increases



Growth in Purch. Prof. Services, FY22 to FY23
Category % Change Major Drivers

Purchased 
Professional 

Services
+25.0%

1. Anticipated legal expenses linked to contract negotiations



Growth in Purch. Prof. Services, FY22 to FY23
Category % Change Major Drivers

Purchased 
Professional 

Services
+25.0%

1. Anticipated legal expenses linked to contract negotiations

2. Additional building substitute (Note: +$25,000 in this category offset by -$6,010 in 
“Other Purchased Services” category)



Growth in Purch. Prop. Services, FY22 to FY23
Category % Change Major Drivers

Purchased 
Property 
Services

+37.5%

1. Contractual increases in utilities costs (electricity & heating)

2.

3.



Growth in Purch. Prop. Services, FY22 to FY23
Category % Change Major Drivers

Purchased 
Property 
Services

+37.5%

1. Contractual increases in utilities costs (electricity & heating)

2. Apple Lease (Note: +$47,667 in this category offset by -$70,000 in “Furniture & 
Equipment” category)

3. 3 building improvement projects



Growth in Other Purch. Services, FY22 to FY23
Category % Change Major Drivers

Other 
Purchased 

Services
+5.9%

1. Contractual increases in bus transportation and bus fuel costs

2.



Growth in Other Purch. Services, FY22 to FY23
Category % Change Major Drivers

Other 
Purchased 

Services
+5.9%

1. Contractual increases in bus transportation and bus fuel costs

2. Additional building substitute (Note: -$6,010 in this category offset by +$25,000 in 
“Purchased Professional Services” category)



Growth in All Other Categories, FY22 to FY23
Category % Change Major Drivers

Materials & 
Supplies +12.2% ● Inflationary increases

Furniture & 
Equipment -62.0% ● Apple Lease (Note: -$70,000 in this category offset by +$47,667  in “Purchased 

Property Services” category)

Dues & Fees +4.4% ● Inflationary increases

Miscellaneous -50.2% ● Anticipated expense of non-public nursing services
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Total Proposed Budget Growth, FY22 to FY23

FY22 Allocation FY23 Superintendent’s 
Proposal % Change

$15,561,620 $17,665,354 +13.5%
($2,103,734)
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Additional, Deferred Needs
The Administrative Team has not included in this Proposed Operating 
Budget, but the BOE should be considering, especially long-term:
● Additional ELL (English Language Learner) support
● Additional interventionists/curriculum experts
● Additional music for strings/band grades 3+
● Additional servicing for talented & gifted students
● Additional world language option for intermediate grades

Such options are available in various districts to which Woodbridge compares.
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Revenue Generated by the School District: 
Intergovernmental Revenue:

Education Cost Sharing (ECS) Grant

Grant FY 2021
Received

FY 2022
Anticipated

FY 2023
Estimated

Education Cost 
Sharing (ECS) $471,575 $471,575 $471,575

The ECS grant is a statutory grant from the State of Connecticut based on a Town’s 
property tax base and the income of its residents. This entitlement grant is received by the 

Town and deposited directly into the General Fund.



Revenue Generated by the School District: 
Recurring Federal Grants

Grant 2019-21 2020-22 2021-23

IDEA Section 611 $188,933 $190,095 $193,661

IDEA Section 619 $11,080 $11,121 $11,169

Title I $55,016 $61,191 $63,339

Title II $11,427 $11,829 $11,711

Title III $4,604 $3,198 $3,530

Title IV $10,000 $9,278 $9,224

These recurring grants from the federal government are received by WSD for specific 
purposes outlined in the grant parameters.



Revenue Generated by the School District:
Special Education Pandemic Grants

Grant 2021-23

Special Education Stipend - COVID-19 $20,000

ARP IDEA Section 611 $39,122

ARP IDEA Section 619 $3,767

ESSER II Special Education Recovery Activities $30,000

ESSER II Bonus Special Populations Recovery $25,000

ESSER II Bonus Dyslexia Recovery $1,300

These special grants from the federal government are designated for COVID-19 recovery 
efforts; they may be used to supplement, but not supplant, District obligations.



Revenue Generated by the School District:
General Education Pandemic Grants

Grant 2021-23

ESSER II $205,549

ARP ESSER $461,953

ARP ESSER Homeless Children & Youth $946

These special grants from the federal government are designated for COVID-19 recovery 
efforts; they may be used to supplement, but not supplant, District obligations.



Revenue Generated by the School District:
District-Initiated Revenue

Grant FY 2022 Anticipated FY 2023 Estimated

Base Grant, Project Open Choice $72,000 $72,000

Per student enrolled in Project Open Choice, the District receives a base of $4,000 that is 
applied against the Transportation line in the Operating Budget.

Grant FY 2022 Anticipated FY 2023 Estimated

Pre-K Tuition $28,800 $28,800

Per typical peer enrolled in the WSD Pre-K program, the District receives a base of 
$2,400 that is applied against the salary of the Pre-K teacher in the Operating Budget.



Revenue Generated by the School District:
Additional State Offsets

Grant FY 2022 Anticipated FY 2023 Estimated

Special Education Excess Cost $194,000 $194,000

Per statute, the Town receives revenue to offset specific high identified special needs costs
at a State-established %. 

Grant FY 2022 Anticipated FY 2023 Estimated

Non-Public Health $3,926 $3,926

Per statute, the District receives an offset against the cost of
non-public school nursing services in the Operating Budget.



Revenue Generated by the School District:
Other

Grant FY 2022 Anticipated FY 2023 Estimated

TEAM Talent Development TBD TBD

Per statute, the District receives an offset against the cost of
stipends paid to TEAM Mentors.

Grant FY 2022 Anticipated FY 2023 Estimated

Town Guided Reading $8,579 $8,579

The District receives a portion of a Guided Reading Grant to support students with 
academic need outside the typical school day.
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In Conclusion
This Proposed Operating Budget is 

recommended by the 

Administrative Team to maintain 

the excellence of Beecher Road 

School within a time of escalating 

student needs, including those 

related to the COVID-19 pandemic.



Appendix
● Proposed Line-Item Budget (5 pages)












