Bourne School Committee
Ad Hoc Culture Meeting
February 27,2012
Bourne Middle School

Meeting called to order at 6:04pm
Members Present: Matthew Stuck, Anne-Marie Siroonian, David Harrison, Steven
Lamarche, Susan Quick, Catherine Lyons.

Minutes: Amended to include members present. Minutes accepted as amended (on
the hard copy in the front of the School Culture Sub binder). 2-0-1

Feedback on Survey Results: Feedback was received from one parent. Steven read
the feedback to the committee.

Process Moving Forward: Concern for giving the survey to faculty during lunch
time during an in-service day. Alternative would be to give it out at the beginning of
the in-service day. Consensus is to give the survey to teachers only at the March
16th In-Service day and the remainder of target groups in May. We also need to
have another source or forum or structure as a way to gain information, ideas and
building leadership for faculty within buildings. A suggestion was to create building
based leadership teams. Steven and Susan will work on a recommended structure
for this proposal.

Survey Revisions: Delete question 6 and remove the following words: “contrived”,
“well oiled machine” and “operational.”

Future Agenda Items

Feedback from Culture

Data Collection Plan for students, parents, and community at large
Building Based Leadership Teams

Data Summary

Next Meeting Date: March 19, 2012 at 6pm in Central Office.
Meeting adjourned at 7:15pm



