BOURNE SCHOOL COMMITTEE

SCHOOL CULTURE SUBCOMMITTEE MEETING
DATE: NOVEMBER 19, 2012
TIME: 6PM
PLACE: BOURNE ADMINISTRATION BUILDING

AGENDA

. Accept Minutes

PR and Outreach discussions
Discuss T.E.L.L. Mass
Discuss School Culture Article

Discuss future recommendations to School Committee
Future agenda items

o gk Wb~

"The listing of matters is those reasonably anticipated by the Chair which may be
discussed at the meeting. Not all items listed may in fact be discussed and other items
not listed may aiso be brought up for discussion to the extent permitted by law."

Members:

Heather DiPaolo
Anne-Marie Siroonian
Matthew Stuck, Chairman



Bourne School Committee
Culture Sub Committee
November 19, 2012

Meeting convened at 6:15pm

Members Present: Matthew Stuck, Anne-Marie Siroonian, Heather DiPaolo
Also present: Liza Bar, Lauri Gilbert

Review Minutes: Minutes accepted as presented by Heather and seconded by Anne-
Marie. Unanimous approval.

Anne-Marie made a recommendation to move Agenda Item 4 to agenda item 1.

PR and Outreach discussions: Looked at more ways of celebrating what is
happening in our schools in regards to student achievement. We do a great job in
communicating how well our sports teams and theatre program do, but what about
the other successes of our students and teachers in the district? Heather brought up
the PTA Science fair and how wonderful it is but the press has never been aware of
it. Notifying the press should be a norm for all and any groups in our district.
Perhaps a distribution list for the media. Should be part of the culture to notify
media. Need to focus on a process that is simple for every organization, club, etc.
No District PR plan right now (plan should include lead time, point of contact info.)
Perhaps an electronic means, i.e. facebook, blogs. Heather will put together a
process plan for PR and present at next meeting.

Discuss School Culture Article: Chapter from book entitled Culture In Question.
Some common threads is the “nondiscussables.” How do we create a culture for
people to bring those nondiscussables out into the open. Effective change takes
three to five years at least. More opportunity for good discussion to take place in an
open forum would help, also more avenues for voices to be heard. Each building has
a culture and need to have more discussion in order to be a part of the decision

making. What venues exist or can exist for collaborative discussion or what open
forums currently exist?

T.E.L.L. MASS: “Time for collaboration with colleagues’ was low scoring, as was
‘atmosphere of trust,’ & ‘teachers raising issues and concerns. Support for more
discipline was also a common trend. Professional development may not be as

poignant as well as collaborative time. 'Need to create time windows in schedules
for teachers to collaborate.

Essential question: How do we build trust? Look at ways to foster and increase
trust, what are the steps {small or big), what are the contributing factors? Clarity of

process is important. SC member coming to a faculty meeting to discuss what some
of the focus is in our culture meetings.



Future Agenda Items:

Discuss PR Outreach Process List

Plan SC Outreach to employees

Discuss how best to improve trust

Explore what venues exist to encourage collaboration

Meeting adjourned at 7:45
Next Meeting Date: December 17, 2012 at 6pm in the Central office
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CULTURE IN QUESTION

Roland S, Barth

The illiterate of the twenty-first century will not be
those who cannot read and write, but those
who cannot learn, wnlears, and relearn.

—Alvin Toffler

PROBABLY THE MOST IMPORTANT—and the most difficult—job of the
school-based reformer is to change the prevailing culture of a school. The
school’s culture dictates, in no uncertain terms, “the way we do things
around here,” Ultimately, a school’s culture has far more influence on Life
and learning in the schoolhouse than the state department of education,
the superintendent, the school board, or even the principal can ever have.

The culture of a school js quite apparent to the newcomer. In one
school, a new teacher stands up in a faculty meeting to express her views
to the others on, say, pupil evaluation. Her contribution is received with
mockery, cold stares, and put-downs: “Big deal. Fve been doing that for
twenty years.” “Who does she think she is?” As the new teacher very
quickly learns, the culture at her school dictates that newcomers must not
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at age five, most carry within them the magical powers of lifelong learn-
ing. They are explorers, question—askers, inquirers, and risk-takers, and
they are excited about finding answers. To paraphrase Pablo Picasso,
every child is a Jearner. The problem i how to remain a learner once he
grows up-

If we want 10 know how well we are doing with second or eighth
graders 10 creating and sustaining lifelong learners, how do we find out?
1 doubt that standardized tess have much valae in measusing Of predict-
ing the lifelong learner. There are better ways. One good way is to observe
closely what students choose £ do on their own tume. After the bell rings
at three o’clock—or on weekends, or OVEL the summer——in what activi-
ties are youngsters engaged antil bedtime? They will tell us. Are they going
for walks in the woods, collecting and categorizing leaves and flowers and
insects? Are they mapping their city street? Aze they reading in the library?
Are they campaigning for a local candidate? Are they jearning to play 2
musical instrument? Or are they only watching television and hanging
out? If it’s true that characte i what you do when no one is looking, then
learning is what you do when you're not graded for it.

Asked serjously, the question, What do students do on their own time?
reveals information that would probably alarm parenis, educators, and
the general public—as it should. When we come to believe that what ou
schools should be providing s a school culture that creates and sustains
students’ learning, that this is the trellis of our profession, then we will
organize OUr schools, classrooms, and. learning experiences differently.
Show me & school whose inhabitants constantly examine the school’s cul-
ture and work to transform it into one hospitable to sustained human
{earning, and 7l show you students who graduate with both the capac
ity and the heart for lifelong learning. )
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