Policy Sub

Tuesday, February 08, 2011, immediately after Budget Subcommittee Meeting at 6:00
School Administration

Opened at 7:47PM

Attendees: Bill Gibbons; Matt Stuck; Rich Lavoie; Jane Norton (BEA); Lauri Gilbert (BEA); Steve Lamarche
(Superintendent)

Item 1: Minutes
Minutes from 1/04/11 were approved with no corrections. Motion-Bill, Second-Matt;
Passed 3-0-0

Iltem 2: Discussion of Transportation Policies
Superintendent is seeking a review of the Transportation policy to seek more flexibility as a
Code of Conduct for riding on the bus versus a rule by rule summary. Current policy is extremely
specific in some areas resulting in some implementation challenges for drivers, administrators,
and teachers.

Item 3: Discussion of Future Agenda Items
1. Approval of Minutes
2. Transportation Policy Review
3. Discussion of future agenda items

Adjourned: Unanimous vote to Adjourn at 7:54

Next Meeting: Immediately after the 6:00PM Budget Subcommittee Meeting in March, Date/Time TBD.



