Policy Sub

Monday, October 18, 2010, 7:00
School Administration

Opened at 7:13PM

Attendees:

Bill Gibbons

Rich Lavoie

Matt Stuck

Laurie Gilbert (BEA)

Jane Norton (BEA)

Steve LaMarche (Superintendent)

Item 1:
Minutes from 9/21/10 were approved with three minor corrections. Motion-Bill, Second-Matt
Passed 2-0-1

Item 2: Communications Protocols & Policies
Discussed policy scenarios involving the tutoring. Discussed the purpose of the ad hoc District
School Culture Subcommittee.

Item 3: Status of Policy Indexing Effort
Supt will pursue investigating the possibility of establishing a stipend for a staff member to put
the SchComm Policies on the web in searchable, indexed format. Goal to be accomplished by
February 1*.

Item 4: Discussion of Future Agenda Items
1. Approval of Minutes
2. Status of Policy Indexing Effort
3. Bullying & Harassment Prevention Program Update
4. Discussion of future agenda items

Adjourned: Unanimous vote to Adjourn at 7:39

Next Meeting: 7:00, Monday, November 22, 2010



