Bourne School Committee
Facilites Sub Committee
March 30, 2012
Central Office

Members Present: Jay O'Hara, Laura Scena, Anne-Marie Siroonian
Other Present: Ed Donoghue, Les Wing

Minutes accepted by consensus

Maintenance and Facilities Management Position for Town: do we want the SC
to make a statement at town meeting in support of the Town Facilities Management
Position? Present the support to full committee at the April meeting.

Statement: The facilities sub committee of the Bourne School Committee
recommends supporting the Joint Schools and Town Facilities Manager position
funded within the town budget.

DPW: need site plan, visibility, write a friendly letter to committee with concerns.
Facilities Use Policy: Questions and concerns- how do we put in the policy charging
youth groups with a field fee?What would be the break down for charitable and non
profit, out of district users? Existing: 2categories, Category A and Category B. Need
an understanding of who uses the fields and facilities, who is for profit, who isn't? Ed
recommends changing the gymnasium use fee from $100 an hour to $50/hr. Should
we add an additional category? Can't find a clear way in the policy to differentiate
the groups using the facilities. Do we get leaders of these groups in one room and
have discussions on how we maintain these fields long term for All? Ed will contact
Chrisann Caron to begin contacts with these organizations.

Motion: to add to the agenda the Bournedale Mural Project was moved by Jay and
seconded by Laura. Vote: Unanimous approval

Bournedale Mural: size of mural is 31ft. by 8ft. Why third graders? Third graders
can produce a certain level of art, be role models for pre-school children and set an
example. Facilities recommended a canvas be used instead of painting directly on
the wall. Superintendent recommended to fund the monies for the canvas. Need to
ask the fire department if the canvas is a fire hazard. The Facilities sub committee
supports the Bournedale Elementary School Mural Project as a non permanent
installation.

Future Agenda Items:

CCC Lease

Energy Plan

Current Facility Issues Update

Next meeting Date: April 27 at 8:15am at Central Office.



