Bourne School Committee
Curriculum Subcommittee
July 31, 2012

Members Present: Laura Scena, Anne-Marie Siroonian
Others Present: Susan Quick

June minutes accepted by consensus.

Full Day Kindergarten Plan: 124 Kindergarten students currently enrolled for 8
sessions, average of 15 % per classroom. If we implement a full day K program there
would be 6 %2 sessions and one full day, the average number of students would be
17-18 per classroom. Need to work with Liz on the scheduling pieces of a full day K?
What would a full day add to the overall budget and for building budget?
Transportation Costs? Susan will send e-mail to Liz and Ed to generate answers to
questions from Liz and Ed. Continue to gather information for planning purposes.

Dual Enrollment Policy: Susan presented on Policy recommendations. Discussion
ensued. Do we need a policy or just procedural guidelines? Ask Amy to work with
guidance to work on a mission statement and guidelines for dual enrollment to be
placed in the Student handbook. Draft due in October.

Summary of BHS Consultant Report: Susan presented on High school schedule.
See attached review of Master Schedule by Miki Gromacki. Going to require a lot of
data seeking to see where the gaps are. Susan will meet with Amy, Jordan and
Christina to work on procedures for an action plan moving forward with the results
from the report. Need a ten month plan.

Future Agenda Items:

Title I/1IA Update

Curriculum Mapping Update

Gateway Project

SMART EDU

Building Learning Communities Workshop Summary

***k+*¥0ctober Items: Dual Enrollment/Full Day K/High School Schedule/SPED Action Plan

Next Meeting Date: September 20 at BMS/3:30pm



