Bourne School Committee
Facilities Subcommittee Meeting Minutes
August 4, 2010

Meeting called to order at 8:06 am

Present: Jonathan O’Hara, Quimby Mahoney, Anne-Marie Siroonian, Steven Lamarche, John Dobbins, Edward
Donoghue, Mary Jane Mastrangelo

The following schools were discussed along with action and plans for each.

Lyle School: CCC (Cape Cod Collaborative) still scheduled to vacate Lyle. Recommendation to school committee that
it be turned over to the town by October 1*. Cannot use shades from Lyle for Peebles, not a match in size. Lyle will be
drained for unoccupied status. Question as to whether the lawn mowing is still a responsibility of the schools
department or military department.

Otis Memorial: CCC will be working to fix roof leaks and install a new floor in the cafeteria.

Central Office: No additional information other than that the building is a historical building and could qualify for
preservation funds to fix some of the maintenance items.

Peebles: Shades for gymnasium will be approximately $100 - $125each. New countertop for the office. Propane tank
is being replaced behind the cafeteria. Ed is working on the situation with the backup boiler. Long term goal for
Peebles would be to replace the building. Capital outlay has it slated for 2015 with an approximate $33 million dollar
price tag. Steve and Ed will start the application process for reimbursement along with a timeline for that process.

Bournedale: Steven met with Jeanne Holland and came up with a game plan for signs and alarm issues related to the
new system. An upgrade is possible with the remaining funding left from the construction costs. Issued should be
resolved by August 27™. The final phase of playground equipment will be installed by week’s end. Jay had a question
about the irrigation system. The circuit for the system had been tripped but is now working properly.

BMS: Projects are ongoing as needed for the Sept 1* start. Chilling compressor replaced.
BHS: Locks are currently being replaced as well as a few clocks.

Mr. Lamarche is involved with a Consortium group among several school districts to help in cutting down costs for
custodial supplies to schools. The savings would be approximately 30%

Mary Jane presented the committee with the site assessment plan for the new police station on school property
between the Nissan dealership and Atlantic Subaru (100 McArthur Blvd). The plan is only a preliminary plan and
subcommittee will submit the recommendation to the school committee. Other sites were recommended, including
the Coady School as well as moving the library and using that property for the police station. More plans and
decisions are still pending before the project moves forward.

Meeting adjourned at 9:17am



