Bourne School Committee Meeting
Facilities Sub Committee

June 27,2011

Administration Building

Members Present: Anne-Marie Siroonian, Jay O'Hara
Others Present: Ed Donoghue, Steven Lamarche, John Dobbins

Meeting called to order at 8:10am
Minutes accepted as presented

CCC: presented three proposals. Have not responded to the proposals. Invite Paul
Hilton to the September facilities meeting to discuss the lease.

Central Office: bid opening today 2:00pm for the windows. Bid decisions will be
recommended Wednesday night.

Peebles: Bid for boiler project. Range was 41,500-68,000. Commercial Industrial
boiler. References have been checked. Bid will be awarded Wednesday
night.

Bournedale: Few issues with HVAC unit. Replaced a few screws to secure a belt and
seems to be working fine. Manufacturer should be called to come and
review the unit. Playground Company needs to come and repair a crack in
the surface by the slide. Ed will call and confirm when.

BMS: Painting projects going on. HVAC project, company needs to come back out
and replace some gaskets. Alarm system will be tested and operational.
Snow guards were installed for the solar panels.

BHS: Barnstable County Correctional will come and do some painting projects in the
district. Bleacher boards replaced. Upper Cape will be using the football
field. Painting involved in office and hallways. Monies left in the door and
lock project at the high school. Ed presented a proposal to replace some
additional doors in the foyer and gym area; 12 doors altogether. The
company that did the original work put together a proposal. Since we
already have a contract with the company, this project would be a change
order.

Gas Project Update: many bids have gone out. Trying to keep it less than 100,000.
Frazier bid 64984 to do just A wing and 75989 to do C wing. Commercial
Industrial Boiler Company bid total project for 99,999.00. Awarding bid
Wednesday.

MSBA Timeline: must submit a statement of interest with approval votes from
school comm and selectmen. Need to go to sc in September and present



the project for approval to begin the process of submitting the letter of
intent so that when the process opens at the state level we then can
present to selectmen with the letter of intent.

Parking for baseball field proposal.

Caroline Forsburg, a teacher at the Middle School is meeting with Steven today to
present a proposal for an outdoor classroom between the middle school
and the football field by the Dunbury Memorial Bench. Steven will update
us on that proposal.

Future Agenda Items

Coady Parking lot proposal

Review of final contracts for bhs and peebles, gas,doors, windows, hvac.
Update on painting.

Review of statement of interest for MSBA

Lease contract for CCC

Meeting date: August 1st at 8:15am in the Admin building.



