BOURNE SCHOOL COMMITTEE
FACILITIES SUBCOMMITTEE MEETING
DATE: APRIL 27,2012
TIME: 8:15AM
PLACE: BOURNE ADMINISTRATION BUILDING

REVISED AGENDA

1. Minutes

2. Cape Cod Collaborative Lease
3. Energy Plan

4. Current Facilities Issues Update

5. Review proposal for solar panels at Bourne High School

6. Future agenda items

"The listing of matters is those reasonably anticipated by the Chair which may be discussed at the

meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up
for discussion to the extent permitted by law."

Members

Jonathan O’Hara

Laura Scena
Anne-Marie Siroonian -
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Cape Cod Collaborative Lease: Ed talked to Paul Hilton. Everything has been
approved. There is a clause on the lease for us to put 10,000 dollars in repairs. They
plan to replace the gym floor so we will make a contribution towards it. We will not
be involved with the roof replacement. We have five slots with three in free tuition.
We definitely need signatures for June school committee meeting.

Energy Plan: what are some short term goals and long term in regards to energy
usage in the buildings. Need to get Cape Cod Light Compact to look at the buildings
and report out what changes we need to make and what can be replaced by CCLC.
This service is free and light replacement is also free. Ed will contact T] Turner to
maximize any free opportunities for our buildings. This would involve parking lot
lights and overnight lights in our buildings. Look at the Cecil Group plan.
Current Facilities Issues Update
High School: gas conversion is complete. Roof leak by main office and side of
auditorium have been repaired.

BMS: two of their boilers have leaked and were repaired. Ed is seeking a claim with
the insurance company.

Central Office: Looking to replacing the entire boilers at Central Office, Window
project is complete. Preliminary approval on the roof replacement project.

Peebles: Clock system has been installed for automatic shot off for boilers. State will
come out to review asbestos issues, if any, and make sure we are in compliance. No
additional news on the SOIL

Bournedale: ongoing issues with the fobs in the doors. Les had been dealing with
this. Parts have been ordered. Bournedale mural is not moving forward at this time.

Solar Panels for BHS: Richard Eldrick presentation on project by CVEC for
installation of solar panels on the high school roof. What happens when the roof
needs repair, who is responsible for removing the system and incurring that cost?
Question came up as to what is the Net Metering credit for the middle school? Need
to recommend the project moving forward at next SC meeting and motion for vote
by full committee. What is the timeline and need to have guidelines in contract for
installation so that it does not disrupt the school schedule. Still pending a fina}

engineering evaluation for integrity of roof. What will the conduits look like against
the building? How many and where?

Future Agenda Items

BHS Solar Panel Project Re-Visit
Confirmation of CCC Lease
Energy Plan - CC Light Compact
Update on Field Maintenance Plan

Next Meeting Date: May 31, 2012 - 8:15am at Central Office



Broadway Electrical and Cape & Vineyard Electric Cooperative
Announce Partnership for PV contract

State and community leaders mark partnership and plan for Round II PV Contract for Cape
Cod and Martha’s Vineyard

Barnstable, MA—April 19, 2012—Broadway Electrical and Cape & Vineyard Electric
Cooperative (CVEC) held a press conference today to announce that Broadway has been
awarded the Round II PV contract. The award consists of two tiers, tier I is 25.833 MW of
PV and tier II is an additional 23.538 MW of PV. The unique partnership is a successful

example of a Massachusetts renewable energy project, providing economic, environmental
and educational benefits to the town and state,

The event was held at Barnstable Village Superior Courthouse and was attended by state

and local officials including, Massachusetts Department of Energy Resources Commissioner,
Mark Sylvia.

Broadway Electrical was selected to design and install 44 PV systems throughout Cape Cod
and Martha’s Vineyard. The PV systems will provide Cape and Vineyard municipal entities

electricity at a defined - fixed for 20 years - per kWh rate, helping to protect the town'’s
budget from future volatile energy prices.

“CVEC selected Broadway Electrical as its partner for round II of the PV contract because of
their wide-ranging track record in facilities around New England, their comprehensive
approach to solar projects, and their strong record in meeting performance guarantees.
We're looking forward to the project’s outcomes and the collaboration the partnerships
represent,” said Charles McLaughlin, President and Town of Barnstable Director, Cape &
Vineyard Electric Cooperative. “This project, along with the existing renewable energy
efforts of CVEC member towns, counties, and the Cape Light Compact’s energy efficiency
program, are significant contribution towards a sustainable Cape Cod and Martha’s

Vineyard. The groundwork laid by this project and its project investors will pay great
dividends for our town in the years to come.”

The project is expected to result in significant annual cost savings to all of the CVEC
member towns and counties,

“This project would not have been possibie without CVEC's proven commitment and
dedication to renewable energy,” said Jonathan Wienslaw, President, Broadway Electrical
Company, Inc. “These projects will provide a more efficient energy system to the
community and will continue to help reduce the town’s utility bills throughout the upcoming
years. Not only will the PV projects protecting the town’s budget from energy prices, it will
also open the doors for other energy projects to develop within the overall community.

CVEC will grant Broadway necessary rights to design, procure, install, test, commission,
own, operate and maintain the PV system at the 44 sites. Broadway is responsible for all

permits and approvals necessary to develop the PV systems at the sites including MA DEP
post closure use of landfills.



About Cape & Vineyard Electric Cooperative

Cape & Vineyard Electric Cooperative, Inc. (CVEC) was organized on September 12, 2007.
CVEC was formed under Massachusetts General Laws, ¢. 164, §136. Section 136 provides
for the establishment of energy cooperatives. Section 136 cooperatives can, among other
things: (1) purchase and own generation, transmission and other projects and property; (2)
enter into contracts and incur liabilities; (3) borrow money, issue notes and bonds; (4)
enter into private/public collaboration {contractual); (5) purchase, sell, and distribute
energy; and (6) sell electricity to any consumers within CVEC member communities. For
more information on CVEC please visit Www.cvecinc.org

About Broadway Electrical Company Inc.

Broadway Electrical Company, Inc. is a leading full service electrical construction company,
headquartered in Boston, MA, Founded in 1936, Broadway is a third generation company
and one of the Northeast's largest electrical contractors. Broadway's track record for
delivering construction excellence spans major commercial, educational, health care,
biotechnology, industrial, power and government projects. Broadway provides complete
turnkey Renewable Energy Solutions including Engineering, Procurement, Construction and
Power Purchase Agreements. Broadway’s team of professionals is experienced in providing
solar and wind energy installations. For more information on Broadway Electrical Company,
Inc. please visit: http://www.broadelec.com/

#HEH#

Press Contact: Kara Doran Maggie Downey
' 617-391-9646 508-375-6636
Kdoran@rasky.com mdowney@barnstablecounty.org
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