ONTEORA CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BOICEVILLE, NEW YORK 12412

WORKSHOP MEETING
MINUTES 6:00 p.m.
TUESDAY, FEBRUARY 22, 2022

TELECONFERENCING

1. Opening Iltems
1.01 Call to Order 6:00
1.02 Tobacco Policy Statement
1.03 Roll Call
Present: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

2. Acceptance of Minutes
2.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts minutes of the
February 8, 2022 meeting
Motioned: Trustee Sherry
Seconded: Trustee DeJesus
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

3. Welcome
3.01 Middle School Principal, Jennifer O'Connor will welcome the Board
e Working on 2 areas — Co-teaching and SEL
e Working with an outside consultant to improve practices for students
e 17 teachers in MS facilitate “circles” from Morningside Center that are used for
Social-Emotional Learning
o Shout out to them — all see value of creating this in the MS
e Mr. Kocher — Math Teacher
o 10-12 Students paired with a teacher for whole school year
e Mr. Friedman — Physical Education Teacher — start in a circle — be able to see
each other
e Ms. Constant — English Teacher — with 7" grade — get to know each other and
listen to each other, values
e Ms. Sidler — Art teacher — did an activity with the Board

Discussion
e Circles happen every 3-4 weeks with the entire student body
e Too soon to see if there is a difference
o Change takes 3-5 years
e Waited for more students to come in-person to start — can’t do this remotely
e Students are following rules — keeping what is said in the “circle”
e Laying an important foundation for the students

4. Update on 2022-2023 Budget
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4.01 Interim Assistant Superintendent for Business, Dr. Don Gottlieb will update the Board
on the 2022-2023 Budget (proposed 6:15 duration 20 min)
e Met with all administrators to get the needs for 2022-2023 Budget
e 2022-2023 Budget Includes:
o New position in Business Office/created and filled in 2021-2022

o Increased participation in BOCES Public Information COSER

o Increase in postal rates

o BOCES Capital Construction

o Retirement of Elementary Principal.

o Reduced appropriation for custodial equipment and maintenance
contracts

o New snow plow truck and attachment (convert existing plow to sander)

o Replace 30 passenger bus #67, 2009, 220,000+ miles with a minivan

o Serial bond has been paid off

o New part-time English teacher at the high school

o New clerical position in transportation/created and filled in 2021-2022

o New special education position at Bennett

o New nursing position (floater)/created and filled in 2021-2022

o Increase vehicle repair parts (inflation)

o Increase Health Insurance — rate to increase due to COVID
e 2021-2022 Budget: $ 58,784,143
e 2022-2023 Projected Budget $ 60,340,994

o increase of 2.648%

Discussion:
e Administration salaries — based on previous permanent positions
e What is the Board expecting to pay new Superintendent and new Business
official?
e Vehicle — feasible for electric? Need to speak to Director of Transportation
o Ulster County purchased 4 new hybrid/lectic buses
e Floating nurse — temporary position for 21-22 — assess at the end of this year,
person has taken on a lot of the tasks because of COVID — may be redefined
in the next 2 months
o Be conservative and keep it in the budget
o Some school districts hire floating nurses or teachers because it is so
hard to find substitutes
e Special education is additional position — expanding Co-Teaching program —
projection of the numbers

5. Superintendent News
5.01 The Superintendent will report on District News
e Phoenicia — PTA surprised students with Valentine’s decorations and treats
e Phoenicia and Woodstock teachers attended Teachers College Reader and
Writers workshop — quick start training
Phoenicia is working on their refurbished sign
Woodstock Spirit Week — PTA provided tie-dye shirts
Bennett celebrated the therapy dog’s birthday with a beach theme
MS/HS Band Winter concerts this week
o Music department was able to provide tickets to those attending in-
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person
o Orchestra and Chorus can be viewed on YouTube
e Winter sports winding down — HS wrestler going to Albany for State
Championship
o Varsity girls Basketball Team heading to sectionals
o Spring starts 3/14/22 registration open in Family 1D
e Last week Shared Decision Making Team met — they were given articles on
insights to school on schools post-pandemic
o Reflect on lessons learned by Pandemic, build upon good things
e Second dose vaccine clinic at Phoenicia
e Authorize mask mandated policy — regulations are now in effect until April 22,
2022 - still in effect in all NY Schools
e Early Friday morning a wind storm resulted in power loses in district
o Was 5" emergency day, 1 day left

Discussion
e Update on Booster Club
o Have articles of incorporation mailed to start, now they can fundraise
e Outdoor seating will be back ASAP — but ground in area has to be firm enough
for the tents to not sink

6. Board District News
6.01 The Board will report District News (proposed 6:35)
6:55
Trustee DeJesus reported that the Middle School concert was fantastic — applaud the
music teachers. Smaller than in past years

7. Student Representative Report
7.01 The student Representative on the Board, Noelle Crandell, will give a report
Jackson Spiotta reported in the absence of the Student Representative
e Outside initiatives — Victoria Gardens will have an invoice with pricing
e Mr. Edelman gave student government a presentation about anonymous
system for bullying, etc.

Discussion:

e Feedback about how students feel about the anonymous system
o Student Government will ask peers and get back to board next meeting

8. Acknowledge Public Be Heard Comments
8.01 The Board will acknowledge the public be heard comments from the last meeting
No one spoke

9. Public and Student Comment
9.01 Public and Students may comment on any agenda or non-agenda item (proposed
6:50)
No comment was made

10. Discussion and Possible Action
10.01 Donations for Scholarships
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7:00
Recommended Action: The Superintendent recommends acceptance of donations
totaling $5,000.00 CASH, from various donors as scholarship awards for the
graduating class. The Superintendent recommends approval of the following
donations:
$1,000.00 321 Foxhall, LLC
$1,000.00 Dean Decicco
$2,000.00 Ulster County Glass & Mirror
$1,000.00 Rondout Plate & Mirror
Motioned: Trustee Bishop
Seconded: Trustee DeJesus
e Thank you as always to our generous community
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

10.02 Donation from Lifetouch
Recommended Action: The Superintendent recommends acceptance of a donation
totaling $247.96 CASH, from Lifetouch National School Studios to support PBIS at
the Woodstock Elementary School and recommends increasing budget line
A2110.431-07 Supplemental by $247.96
Motioned: Trustee Bishop
Seconded: Trustee DeJesus
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

10.03 Approve Overnight Trip
Recommended Action: The Board of Education hereby approves a Wrestler to attend
the NYSPHSAA Championships on February 24-26, 2022 in Albany, NY with the
related expenses.
Motioned: Trustee Sherry
Seconded: Trustee Salem
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

10.04 Create 3 Positions
Recommended Action: The Board of Education hereby creates the following
positions:
2.0 FTE Bus Drivers
0.4 FTE Teacher on Special Assignment (TOSA)
Motioned: Trustee Sherry
Seconded: Trustee Bishop
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

10.05 Update on Board Goals (proposed 7:15 duration 10 min)
e Hire a Superintendent
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o Posting closed on Friday

o Have a number of applicants

o Will share resumes and applications

o Meet soon and then set up informal conversations with those chosen

e Be sure the resolution on Later Start Times begins September 2022

o Unchanged

o Met with Elementary PTAs and 2 trustees

o COVID forum cancelled last Tuesday, next Tuesday discuss
communication

o Scheduling Later Start Time forums — will reach out to PTAs to find out
good times

= Wait for Transportation director to be back
11. Policies

11.01 First Reading of Policy 5961 Alcohol and Drug Testing of Drivers

2009—2022 5961 Non-Instructional/Business Operations

BLUE IS FROM THE ATTORNEY, REST IS NYSSBA ALCOHOL AND DRUG TESTING OF DRIVERS
The Board of Education recognizes the dangers inherent in alcohol and controlled substance use by
employees, especially those in safety-sensitive positions. To ensure the safety of its students anrd-to-comply
with-federalregulations, the Board requires alcohol and controlled substance testing of certain district
employees, mainly “drivers,” operators of "other school buses,"” and any other employee who is subject to
such testing, in accordance with and as set forth in the applicable federal and state requirements as well as
relevant collective bargaining agreements.

Definitions

1. “Driver” is-defined-as includes any person who operates a commercial motor vehicle. This includes, but is
not limited to: Full time, regularly employed drivers; casual, intermittent or occasional drivers; leased drivers
and independent owner-operator contractors.

2. "Other school buses" include those covered by applicable federal regulations (see list below) and any
other motor vehicle either owned by the district or by a private company, operated to transport students,
children of students, teachers, and other supervisory persons to or from school or school activities.

Testing Responsibilities
Consistentwith federal regulations tThe district shall directly, by contract, or through a consortium,
implement and conduct a program to provide alcohol and controlled substance testing of employees who
are drivers, or who operate a commercial motor vehicle, perform in a safety-sensitive position, and are
required to hold a commercial driver’s license. Sueh Employees holding such positions include:

1. drivers of vehicles designed to transport 16 or more passengers, including the driver;

2. drivers of commercial motor vehicles whose manufacturer’s rating is 26,001 Ibs. or more; or

3. any other employee who may drive or service a listed vehicle (e.g. a mechanic who performs test

drives, repairs, inspects, or loads or unloads a listed-vehicle listed in 1 or 2 above).

Controlled substance and aIcohoI tests WI|| be conducted toeoeepato%se#et#“etheeseheot

Generally, the reguired testing will be conducted-at or prior to the time of employment and randomly

throughout the school year in accordance W|th any relevant collective barqalnlnq aqreements In
addition, Hew testing will be
conducted When a superwsor has a reasonable susp|C|on that an emgloyee anempteyeee&dn#eehas
engaged in prohibited alcohol or controlled substance use; after certain accidents; prior to return to duty
when the employee empleyee driver-has been found to violate district policy and federal regulations; and

after the employee’s employee’s driver's-return to duty.

Driving Prohibition
In accordance with federal and state law, a driver will-net-be-permitted-te may not drive if he or she:
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1. possesses, consumes or is reasonably believed to possess or have consumed alcohol or a
controlled substance, while on duty;
2. uses or is under the influence of alcohol or a controlled substance that is not lawfully
prescribed within six hours or less before duty;
3. has an alcohol concentration of 0.02 or higher, or tests positive for a controlled substance; or
4. refuses to take a required alcohol or controlled substance test.
Also, no driver shall use alcohol after being involved in an accident in which there was a fatality or in which
the driver was cited for a moving violation and a vehicle was towed from the scene or an injury was treated
away from the scene until he/she has been tested or 8 hours have passed, whichever occurs first.

Enforcement of Driving Prohibitions

The school district will not require or permit employees driversofvehicles listed above aswellas
operatorsofall “otherschool buses" defined-above-to be on duty or operate a listed vehicle or other
school bus, if it appears that they have consumed a drug/controlled substance (except those lawfully
prescribed) or alcohol within the preceding eight hours. This shall be based on the person's general

appearance conduct or other substanuatmq ewdence Ihesewhe—mamtam—reea#—e{—e%aqe%s%ed

Response to Positive Testing Results

Any empleyee driver- employee who is tested and found to have an alcohol concentration of at least 0.02,
but less than 0.04, shall be removed from the position until his or her next regularly scheduled duty period,
but not less than 24 hours following administration of the test. Any empleyee driveremployee found to have
violated this requirement may be disciplined in accordance with the provisions of the applicable collective
bargaining agreement, district policy, and/or law. Operators of “other school buses” subject to random
testing pursuant to New York Law will be subject to the same consequences based upon an alcohol
concentration of at least 0.02 but less than 0.04 as drivers listed above.

If a driver has an alcohol concentration of 0.04 or greater, or has engaged in prohibited alcohol or controlled
substance use, he or she will be removed from driving duties, and referred to a substance abuse
professional. The employee driveremployee may be required to complete a treatment program and/or be
disciplined pursuant to district policy and/or collective bargaining agreement. No driver who has abused
controlled substances and/or alcohol may return to duty unless he/she has successfully passed a required
return to duty test. Thereafter, the driver will be subject to follow-up testing. Operators of “other school
buses” subject to random testing pursuant to New York Law will be subject to the same consequences based
upon an alcohol concentration of 0.04 or greater or a positive drug test as drivers listed above.

Re-Testing

Should the district receive a dilute test result in which the creatinine concentration is greater than 5mg/dL in
the case of any pre-employment, return-to-duty, follow-up, reasonable suspicion, or random test, it is the
policy of the district that the individual shall be re-tested and that re-test will become the test of record.

If, however, the district wishes to retest, then you must specify the circumstances under which you wish to
retest (i.e., pre-employment, follow-up testing, etc.). Please note that the regulations require that you treat all
individuals the same for this purpose and that you must inform individuals in advance of your decision on
these matters. The BOCES Health and Safety Services group has recommended that districts retest
in three areas: pre-employment, return-to-duty and follow-up testing. The sample paragraph above has been
drafted to require retesting for all individuals in all five areas. Please modify to reflect your district’s intended
practice.

Districts should also note that there is a charge for the re-tests and decide who will bear the additional
expense.

Policy Distribution

The Superintendent of Schools shall ensure that a copy of this policy, the district’s policy on misuse of
alcohol and use of controlled substances, information on alcohol and drug abuse and treatment resources
and any other information prescribed by federal regulations is provided to all drivers and operators of "other
school buses" prior to the initiation of the testing program and to each driver or operator of "other school
buses" subsequently hired or transferred to a position subject to testing.

Cross-ref: 9320, Drug-Free Workplace; 9610, Staff Substance Abuse;
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Ref: Omnibus Transportation Employee Testing Act of 1991, 49 U.S.C. §831136; 31306; 49 U.S.C. 8521(b);
49 CFR Part 391 (Qualifications/Disqualifications); 49 CFR Part 382 (Drug and Alcohol Testing
Requirements); 49 CFR Part 40 (Testing Procedures); 49 CFR §395.2 (On-duty time defined); Vehicle and
Traffic Law §8509-g; 509-I; 1192; 1193; Will v. Frontier CSD Bd. of Educ., 97 N.Y.2d 690 (2002)

11.02 First Reading of Policy 7640 Student Individualized Education Program
¢ Nice policy is passed, letters that parents receive will change and recording will be

asked and can request at the moment
20102022 7640 Students STUDENT INDIVIDUALIZED EDUCATION PROGRAM
Development of Individualized Education Program

The Board of Education directs that the Committee on Special Education (CSE) or Committee on Preschool Special
Education (CPSE) shall have prepared a written statement (program) for each child with a disability.

Such an Individualized Education Program (IEP) will be developed by the CSE or CPSE upon referral, and reviewed
or revised, whichever is appropriate, for every child with a disability at least annually or in the event that the program no
longer appears to be appropriate to meet the student's needs and ability level.

The District shall ensure that each student with a disability has an IEP in effect at the beginning of each school year.

IEPs developed on or after January 1, 2009 will be on the form prescribed by the Commissioner.

Functional Behavioral Assessments/Behavioral Intervention Plans
A functional behavioral assessment (FBA) is-may be an integral part of the evaluation and reevaluation of a student
with a disability which-and should be used throughout the process of developing, reviewing and revising a student's IEP
when the student's behavior impedes learning of the child or others. The FBA is the process of determining why a student
engages in challenging behavior and how the student's behavior relates to the environment.
The FBA provides a baseline of the student's problem behaviors with regard to frequency, duration, intensity and/or
latency across activities, settings, people and times of the day and includes:
a) The identification of the problem behavior;
b)  The definition of the behavior in concrete terms;
c) The identification of the contextual factors that contribute to the behavior (including cognitive and affective
factors); and
d) The formulation of a hypothesis regarding the general conditions under which a behavior usually occurs and
probable consequences that serve to maintain it.
The CSE/CPSE will ensure that functional behavioral assessments, when appropriate, are conducted and reviewed

to:
a) Identify supplementary aids and services, modifications and/or related services appropriate to address the
identified behaviors to promote the student's involvement and progress in the general curriculum;

b) Determine a student's eligibility for special education services;

C) Develop the IEP which includes behavioral goals and objectives and positive behavioral supports and

strategies.

In the case of a student whose behavior impedes his/her learning or that of others, the CSE/CPSE shall consider
strategies, including positive behavioral interventions and supports and other strategies to address that behavior. The need
for a behavioral intervention plan (BIP) shall be documented on the IEP and such plan shall be reviewed at least annually
by the CSE/CPSE. In addition, regular progress monitoring of the frequency, duration and intensity of the behavioral
interventions shall be conducted at scheduled intervals, documented and reported to the parents and CSE/CPSE.

A behavioral intervention plan may not include the use of aversive interventions or time out rooms except in
accordance with specific Board policy regulating these techniques.

Individual Evaluations

Parental consent must be provided for an initial evaluation. If such consent is not received within thirty (30) calendar
days of receipt of the referral, the CSE/CPSE Chairperson will document all attempts made to obtain the consent and, if
appropriate, advise the Board of its right to utilize the due process procedures to conduct an evaluation without parental
consent.

Unless a referral is withdrawn, an individual evaluation at no cost to the parent will be completed by the CSE/CPSE
within sixty (60) calendar days after written parental consent has been obtained or a parental refusal to consent is
overridden, unless:

a) An extension is mutually agreed to by the parent and the CSE/CPSE for the following situations:

1. Transfer students: A student enrolls in the District after sixty (60) days and prior to a determination by the
student's previous school district as to whether the student has a disability, but only if the new school district is making
sufficient progress to ensure a prompt completion of the evaluation and the parent and the new district agree to a specific
timeframe for completion; or

2. Students suspected of having learning disabilities; or

b)  The parent or student repeatedly fails or refuses to produce the student for evaluation.

No student shall be required to obtain a prescription for a drug or other substance identified as a controlled substance
by the federal Controlled Substances Act as a condition of receiving an evaluation.

The individual evaluation will include a variety of assessment tools and strategies, including information provided by
the parent. The purpose of the evaluation is to gather relevant functional, developmental and academic information that
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may assist in determining whether the student is a student with a disability and the content of the student's IEP. This shall
include information relating to enabling the student to participate and progress in the general education curriculum (or for
a preschool child, to participate in appropriate activities.)

As part of any evaluation, a group that includes the CSE/CPSE and other qualified professionals, as appropriate,
shall review existing evaluation data on the student including evaluations and information provided by the parents of the
student, current classroom-based assessments, local or state assessments, classroom-based observations, and
observations by teachers and related services providers. In addition, the group will consider information about the student's
physical condition, social or cultural background, and adaptive behavior.

On the basis of that review, and input from the student's parents, the group shall identify what additional data, if any,
are needed to determine:

a)  Whether the student has or continues to have a disability;

b)  The present levels of academic achievement and related developmental needs of the student, including:

1. Academic achievement, functional performance, and learning characteristics;
2. Social development;

3.  Physical development; and

4.  Management needs

C) In the case of a reevaluation of a student, whether the student continues to need special education; and

d)  Whether any additions or modifications to the special education services are needed to enable the student to
meet the measurable annual goals set out in the IEP of the student and to participate, as appropriate, in the general
education curriculum.

If additional data are not needed, the District must notify the parents of that determination and the reasons for it and
of the right of the parents to request an assessment to determine whether, for purposes of services provided in accordance
with law and Commissioner's Regulations, the student continues to be a student with a disability and to determine the
student's educational needs. The District is not required to conduct the assessment unless requested to do so by the
student's parents.

The determination that a student has a learning disability will be made in accordance with the procedures outlined
in Section 200.4(j) of Commissioner's Regulations.

Individual Re-evaluations

A CSE/CPSE shall arrange for an appropriate re-evaluation of each student with a disability:

a) If the District determines that the educational or related services needs, including improved academic
achievement and functional performance of the student warrant re-evaluation;

b)  If the student's parent or teacher request a re-evaluation;

c) Atleast once every three (3) years, unless the District and the parent/person in parental relation agree in writing

that such re-evaluation is unnecessary.

A re-evaluation shall not be conducted more frequently than once a year unless the parent and the District
representative appointed to the CSE/CPSE agree otherwise.

The re-evaluation will be conducted by a multi-disciplinary team or group of persons, including at least one (1)
teacher or other specialist with knowledge in the area of the student's disability. The re-evaluation shall be sufficient to
determine the student's individual needs, educational progress and achievement, the student's ability to participate in
instructional programs in regular education and the student's continuing eligibility for special education. The results of any
re-evaluations must be addressed by the CSE/CPSE in reviewing, and as appropriate, revising the student's IEP.

To the extent possible, the District shall encourage the consolidation of re-evaluation meetings for the student and
other CSE/CPSE meetings for the student.

Amendments to the IEP

Amendments to the IEP made after the annual review by the CSE/CPSE may be made by reconvening the
CSE/CPSE and rewriting the IEP or by developing a written document to amend or modify the student's current IEP,
provided that:

a) The parents/persons in parental relation request an amendment to the IEP and the District and parents/persons
in parental relation agree to the amendment in writing; or

b) The District provides the parents/persons in parental relation a written proposal to amend a provision or

provisions of the IEP conveyed in language understandable to the parents/persons in parental relation in their
native language or other dominate mode of communication, informs and allows the parents/persons in
parental relation the opportunity to consult with the appropriate personnel or related service providers
concerning the proposed changes, and the parents/persons in parental relation agree in writing to the
amendments.

If the parents/persons in parental relation agree to amend the IEP without a meeting, they shall be provided prior
written notice (notice of recommendation) of the changes to the IEP and the Committee notified of the changes. If the
changes are made by rewriting the entire IEP, the District shall provide the parents/persons in parental relation a copy of
the rewritten IEP. If the amendment is made without rewriting the entire document, the District shall provide a copy of the
document that amends the IEP or, upon request, a revised copy of the entire IEP with the amendments incorporated.

Use of Recording Equipment at IEP Meetings
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The Committee on Special Education shall make digital recordings of meetings
regarding individualized education programs for students with disabilities upon the request of their
parent or quardian.

Provision of Individualized Education Program

The Board of Education directs that the Superintendent/designee(s) establish administrative practices and
procedures to ensure that each regular education teacher, special education teacher, related service provider and/or other
service provider who is responsible for the implementation of a student's IEP is provided a paper or electronic copy of such
student's IEP (including amendments to the IEP) prior to the implementation of such program. For purposes of this policy,
"other service provider" means a representative of another public school district, charter school, Board of Cooperative
Educational Services (BOCES) or school enumerated in Education Law Articles 81, 85 or 89 where the student receives
or will receive IEP services. Further, the District will designate at least one (1) school official who shall be responsible for
maintaining a record of the personnel who have received IEP copies for each student.

Any copy of a student's IEP shall remain confidential in compliance with the Individuals with Disabilities Education
Act, the Family Educational Rights and Privacy Act, and District policy regarding confidentiality of student records; and
shall not be disclosed to any other person other than the parent of such student, except in accordance with federal and
state laws and/or regulations. Appropriate training and information will be provided to designated school personnel, as
applicable, to ensure the confidentiality of such information. Procedures will be established to ensure that copies of
students' IEPs are stored in secure locations and retrieved or destroyed when such professionals are no longer responsible
for implementing a student's IEP.

The Chairperson of the CSE, CSE subcommittee, or CPSE shall designate for each student one (1) or, as
appropriate, more than one (1) professional employee of the School District with knowledge of the student's disability and
education program who will be responsible to, prior to the implementation of the IEP, inform each regular education
teacher, special education teacher, related service provider, other service provider, supplementary school personnel (i.e.,
a teaching assistant or a teacher aide as defined in Commissioner's Regulations), and other provider and support staff
person of his/her responsibility to implement the recommendations on a student's IEP, including the responsibility to provide
specific accommodations, program modifications, supports and/or services for the student in accordance with the IEP. In
selecting the professional staff person(s), the Chairperson could select him/herself for this responsibility, another
administrator, or a teacher, related service provider or other professional based on the particular circumstances of the
student's disability and education program.

The School District shall also ensure that each teaching assistant, teacher aide and each other provider responsible
for assisting in the implementation of a student's IEP has the opportunity to review a copy of the student's IEP (including
amendments) prior to the implementation of such program. Further, each teaching assistant, teacher aide and such other
provider responsible for assisting in the implementation of a student's IEP shall have ongoing access to a copy of the IEP,
which may be the copy provided to the student's special education teacher or the teacher or related service provider under
whose direction the supplementary school personnel or other provider works. However, the District may, at its discretion,
provide a copy of the IEP to teaching assistants and/or teacher aides.

A copy of a student's IEP shall be provided to the student's parents at no cost to the student's parents.

Individuals with Disabilities Education Improvement Act of 2004, Public Law 108-446 Section 615(k)(l); Individuals with
Disabilities Education Act (IDEA), 20 United States Code (USC) Section 1400 et seq. ; 21 United States Code (USC)
Section 812(c); Education Law Articles 81, 85 and 89 and Sections 3208 and 4402(7); 8 New York Code of Rules and
Regulations (NYCRR) Sections 200.1(hh), 200.2(b)(11), 200.4(b)(4),200.4(d)(3)(i), 200.4(e)(3), 200.4(f), 200.4(j),
200.16(e)(6) and 200.22

NOTE: Refer also to Policy #7619 -- Use of Time Out Rooms

11.03 First Reading of Policy 3260 Booster Clubs

e Ask attorney who revised this what is meant by “paragraph 3” refers
2018——2022 3260 Community Relations
POLICY IS FROM NYSSBA — REPLACES THE CURRENT ONE CHANGES ARE FROM ATTORNEY AND
POLICY COMMITTEE
BOOSTER CLUBS
Purpose
The Board of Education recognizes and appreciates the cooperation and support given by booster
clubs and parent organizations The Board of Education, the administration and all other personnel of
the district shall each endeavor to foster a positive and productive relationship with booster clubs and
parent organizations.
Title IX
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The School District has a responsibility under Title IX to ensure that boys' and qgirls'
programs are provided with equivalent benefits, treatment, services and opportunities regardless of
their source. When determining equivalency, benefits, services and opportunities attained through
the use of private funds (e.g., "booster clubs"), such funds are considered in combination with all
benefits, services and opportunities.

Private fundraising, including student-initiated fundraising, is permissible under Title IX. Further,
compliance with Title IX does not mean that teams must "share" proceeds from fundraising
activities. It does, however, place aresponsibility on the District to ensure that benefits, services,
treatment and opportunities overall, regardless of funding sources, are equivalent for male and
female athletes.

In accordance with the Office for Civil Rights, in order for the District to be in continuing
compliance with Title IX requirements, the District must assure that services, benefits and
opportunities in its athletic programs are provided on an equivalent basis to both boys and qirls,
including those services, benefits and opportunities that are provided through the use of outside
financial assistance such as donations, fundraising by coaches, and booster clubs or other related

organizations.

Guidelines
While booster clubs and parent organizations are not controlled by the District, }in order for
this process to flow appropriately, the following guidelines are put in place by the Board:

Organization
1. The Board shall provide booster clubs and parent organizations opportunities to support local

school athletic, extracurricular, and student club efforts. Each booster club and parent
organization must maintain current by-laws. Booster clubs and parent organizations shall also
follow the district policies and Code of Conduct regulations when engaging in events on
school property.

2. The district’s Athletic Director or Superintendent’s designee *shall be the
administrative Haisen-contact for booster clubs and parent organizations that support district
athletic programs.

3. Building principals shall be the administrative Haisen-contact for building-based booster
clubs and parent organizations that support district extracurricular and student club
activities. The Superintendent shall designate the administrative Haisen-contact for all
nonathletic district-wide booster clubs.

4. Each booster club and parent organization shall yearly submit a listing of its officers to the
appropriate district administrative Haisen-contact after the annual organizational meeting of
the booster club or the parent organization.

Other Guidelines and Restrictions

1. TFhefollowing-classifications-ofindividualsDistrict students are not eligible for

membership in booster clubs or parent organizations.:
a. Distrietstudents:

e

2. When using any school facility for meetings, fundraising, socials, banquets, and other
activities, booster clubs and parent organizations must make a request in writing as per
Board Policy 3280 “Community Use of School Facilities.”

3. Booster clubs and parent organizations are not permitted to use the district’'s_ marks (-name,
mascot or logo) without license or express permission granted in writing by the
Superintendent. If an organization desires to use a lege-mark other than the designated
district tegoe-mark for use by the club or organization on merchandise or for any other reason,
such use must be approved in writing by the Superintendent.

Financial Records
1. All booster clubs and parent organizations must elect or otherwise designate a Treasurer.
2. a)Financial records must be maintained and made available, upon request, for Board
and/or public inspection;
3. The organization must have its own tax identification number and may not use the
school district’s tax identification number.
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Concerns
Concerns or issues of individual members of booster clubs regarding the organization should
be made folowing-the chainof command-as-indicated-belowto the organization’s
officers. If: the member has a concern that relates to how the booster club interacted
with the District, the member should contact the designated contact as described
above.

Fundraising
1. All fundraising activities shall comply with Policy #7450 “Fundraising by Students.”
2. Parents/Guardians should be given the option to participate, donate money of equal value,
or not participate in any fundraiser. In other words, mandatory fundraisers are not permitted.

Improvements to the Dlstnct Bundlnqs and Groundsl Ppepesed—pmp%eaemenfes—te—medﬁfmet—bu%ngs

of the Board of Educatlon A booster club or parent organization who wishes to propose an

improvement to the district’s buildings and grounds must first present their proposal to the
Superintendent. Any improvements will be done by the Board of Education through the acceptance

of a c1|ft or donation in accordance with policy 5230 “Glfts Grants and Donatlons to the School

Recognition Functions (Banguets)

Each booster club or parent organization may sponsor athletic, extracurricular, or club banquets to
which all participating students shall be invited either with or without charging admission to such
students._All banquets must be approved by the Superintendent and/or their designee.

Printed Programs

Booster clubs and parent organizations which print programs for any reason shall follow the
procedures as outlined in the administrative regulation related to this policy in regard to such printed
programs.

Expenditures for Equipment, Supplies, Etc.
1. All game uniforms shall be purchased by the district.
a. The “game uniform” includes any clothing that Is worn during the athletic contest
and that:
b. Displays the school colors or logo (except shoes) and
c. Is purchased by the district and
d. Isintended to be collected by the school at the conclusion of the season.
2. Any ancillary gear and apparel such as coaching aid equipment items, bags, totes, pre-
game warm-ups, sweatshirts, etc., may-be-purchased and/ordonated by booster clubs, parent
organizations, corporate sponsors, or other non-school sanctioned entities to the district for use by
the district team or student club_ must meet NYSPHSAA rules and quidelines and be approved
by the Board of Education in accordance with paragraph 3 before they can be utilized by
the students.
3. ltems purchased or donated etherthan-by-the-distrietby an outside organization must
meet the criteria as established in Policies 3271 “Solicitation of Charitable Donations
from School Children,” 3272 “Advertising in the Schools” and 52230 “Gifts, Grants
and Donations to the School District en-denations.

Disbanding Booster Clubs or Parent Organizations

A booster club or parent organization may disband on its own accord by submitting a written notice to
the deS|gnated admlnlstratlve Ilalson All mon|es remalnlng in the organlzatlon s account mesi—ee
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athletics-or-other-studentactivities-generalymust be handled appropriately by the

organization. This may include donating the money to the Board of Education.

Compliance

1. Violation of Board policy, Board administrative regulation, Title IX of the U.S. Code, as well as
any other applicable state or federal laws and regulations may lead to revocation of a booster
club’s or parent organization’s function in district activities.

2. Should any issues of compliance regarding this or other district policy or administrative
regulation emerge between a booster club or parent organization and the district, the
Superintendent shall resolve the situation.

3. The Board retains final responsibility and authority for the management and
operations of school-sponsored activities and curriculum.

12. Independent Contract Retainers
12.01 Approve all Independent Contract Retainers & Contracts
Recommended Action: The Board of Education hereby approves the ICRs in item #
12.02 - 12.06
Motioned: Trustee Bishop
Seconded: Trustee DeJesus
e Ryan’s Story is geared for MS about empathy

Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

12.02 Health & Safety Services - Kingston
Recommended Action: BE IT RESOLVED, that the Board of Education of the
Kingston City School District establishes the rate of $1,154.00 per pupil for the school
year 2021-2022 for Health Services provided for Onteora resident pupils attending
nonpublic schools in the Kingston City School District.
BE IT FURTHER RESOLVED, that the Board President and Clerk of the Board of
Education be authorized to sign contracts for health services for the 2021-2022
school year.

12.03 Contract with Clark Patterson Lee
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the contract between the Onteora Central School District and Clark
Patterson Lee for professional design services for the Phoenicia and Woodstock
exterior doors and site work in the amount of $85,000 and authorizes the
Superintendent to sign such an agreement.

12.04 ICR Gibbons
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and JoEllen Gibbons retained as Administrative Mentor effective
February 23, 2022 to June 30, 2022 at a rate of $100.00 per session to a maximum
of $3,000.00 and authorizes the Superintendent to sign such an agreement.
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12.05 ICR - Fowlin
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Michael (Mykee) Fowlin retained as Michael Fowlin effective
March 4, 2022 to March 18, 2022 at a rate of $1,750.00 per hour to a maximum of
$7,000.00 and authorizes the Superintendent to sign such an agreement.

12.06 ICR - Ryan's Story
Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central School
District approve the Independent Contractor Retainer between the Onteora Central
School District and Ryan’s Story Presentation LLC retained as Presenter effective
April 6, 2022 at a rate of $2,500.00 and authorizes the Superintendent to sign such
an agreement.

13. Consent Agenda
13.01 Approve Consent Agenda (proposed 7:30)

Recommended Action: The Board hereby approves item numbers 13.02-13.05
Motioned: Trustee DeJesus
Seconded: Trustee Bishop
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

13.02 Personnel Agenda
TEMPORARY APPOINTMENT:
INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE REMARKS
Grant, Helene Special Ed. Teacher/Bennett 02/23/22 — 06/30/22 MA Step 1
Fitzsimmons, Kathleen 3 grade/Phoenicia 02/23/22 — 06/30/22 MA Step 1

TEMPORARY APPOINTMENT:
NON-INSTRUCTIONAL

NAME POSITION/SCHOOL
Davis, Loretta Summer Custodial 06/28/22 — 09/01/22 $15.00/hour

EFFECTIVE DATE REMARKS

The following named NON-INSTRUCTIONAL personnel have served a probationary status and are
recommended to a PERMANENT STATUS consistent with the applicable laws and regulations of the
State of New York:

NAME POSITION PROBATIONARY DATE PER[';/IA'\A_I_I\IIEENT
Klercker, Katelyn Athletic Trainer 08/23/2021 02/23/2022
Fauble, Wendy School Bus Driver 09/02/2021 03/01/2022
Galloway, Malik School Bus Driver 09/02/2021 03/01/2022
Schoonmaker, Carissa School Bus Driver 09/02/2021 03/01/2022

SUBSTITUTE
NAME POSITION AMOUNT
Calinda, Aidan Teacher (uncertified) $90.00/day
Ostrander, Adam* Custodial/Groundskeeper $15.00/hour
Schubert, Angelica Teacher (certified) $125.00/day

Schubert, Angelica Teaching Assistant (certified) $90.00/day
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*pending pre-employment processing*

EXTRA DUTY STIPENDS:

NAME POSITION Effective Date  AMOUNT
Parisian, Erika Computer Advisor- Woodstock 09/01/21 $5,371.00
Rushford, Michael Varsity-Baseball-Head Coach 03/14/22 $4,346.00
Harkin, Brandon Varsity-Golf-Head Coach (girls) 03/14/22 $3,262.00
Calinda, Jason Varsity-Track-Head Coach (boys) 03/14/22 $5,278.00
Burkhardt, Patrick Varsity-Track- Head Coach (girls) 03/14/22 $5,278.00
Wall, William Varsity -Track- Assistant Coach 03/14/22 $3,571.00
King, Thomas Varsity -Track- Assistant Coach 03/14/22 $3,571.00
Funck, Brianna Varsity -Track- Assistant Coach 03/14/22 $3,571.00
Motzkin, Lauren JV-Softball- Head Coach (girls) 03/14/22 $3,262.00
Thomas, Doris Modified- Softball-Head Coach 03/21/22 $2,064.00
Weisz, Amy Modified-Track-Head Coach (girls) 03/21/22 $2,545.00
Gallin, Anne Modified-Track-Head Coach (boys)  03/21/22 $2,545.00
Young, Jason Modified-Baseball- Head Coach 03/21/22 $2,064.00
Warnes. Carsten Modified- Track — Assistant Coach 03/21/22 $2,064.00

13.03 Schedule U-The Committee on Special Education (CSE) and Committee on Pre-
School Special Education (CPSE) Recommendations
Recommended Action: The Board hereby approves the Instruction - Schedule U-The
Committee on Special Education (CSE) and Committee on Pre-School Special
Education (CPSE) Recommendations, Schedule U, #2/22, Confidential, as reviewed
by Trustee Bishop

13.04 Financial Reports
Recommended Action: The Board has reviewed and hereby accepts the Financial
Reports for October and November 2021 and the Financial report for the quarter
ending December 21.

13.05 Warrant Schedule 8
Recommended Action: The Board of Education has reviewed and hereby accepts
Warrant Schedule 8

14. Old Business
14.01 The Board will discuss Old Business

15. New Business
15.01 The Board will discuss New Business

16. Request For Information
16.01 Board members will request information of the Superintendent
Trustee Bishop asked for the Part time staff and what they teach

17. Executive Session and Adjournment
17.01 Enter Executive Session (proposed 7:45)

Recommended Action: Motion to enter executive session to discuss the sale of real
property
Motioned: Trustee Bishop
Seconded: Trustee DeJesus
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
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DeJesus, Trustee Bishop

17.02 Exit Executive Session and Adjourn
Recommended Action: The Board of Education hereby exits executive session and
adjourns at 9:30
Motioned: Trustee Bishop
Seconded: Trustee DeJesus
Result: Unanimous
Yea: Trustee Salem, Trustee Sherry, Trustee Osmond, Trustee Storey, Trustee
DeJesus, Trustee Bishop

Minutes Recorded by Fern Amster,

# il ‘
District Clerk /Z///M/L) (Z//US////

Board of Education: Kevin Salem, Emily Sherry, Laurie Osmond, Valerie Storey, Dafne
DeJesus, Cindy Bishop



