%- March Construction Updates

The Cleveland Way

1. New Northside 4. New Administration Building
e Building Schedule * Design
e Schedule
2. Softball/Baseball Fields 5. Douglas Gym - Phase One
* Phase 2 Football New Concession * Roofing
* Phase 3 New Batting Cages  ADA Upgrades

e Schedule * General Contractor Selection



New Northside Elementary School

Progress
The Cleveland Way
1. Building Interior 2. Building Site
* Interior & Exterior walls e Cutting and Grading
* Roofing * Levee

e Exterior Sheathing
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The Cleveland Way




Softball / Baseball Fields
Batting Gages

The Cleveland Way




Softball / Baseball Fields
Football Stadium New Concession
Substantial Completion — March 11

The Cleveland Way




Santa Fe Schools

The Cleveland Way




Santa Fe Elementary School #6

The Cleveland Way
Substantial Completion May 1st

1. Interior Finishes
2. Exterior Masonry
3. Site
* Concrete Paving
* Final Grading
e Parking Lots
* Access Drives



Santa Fe Middle School #2

The Cleveland Way

Substantial Completion July 1

1. Interior finishes
2. Exterior masonry
3. Site
* Concrete paving
* Final Grading
* Parking lots
* Access Drives




New Administration Building
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The Cleveland Way R e,

1. Construction Layout

2. Schedule
e Office Layout —Jan. 25th
* Design -June
* Procurement —July -

Cleveland Hight
B> School

1

* Bid & Award — August g —
e Construction — September 2021-

November 2023
Schematic Design (SO . Pf ;E';;
Design Development (DD . n;';zlz;
Construction Documents '. ?:2_;;

(CD)
Bid Approval . E'-‘*n,'_; FE_Z‘

TODAY
03/02/22

Construction



-%’ New Administration Building

The Cleveland Way
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The Cleveland Way

EMCLOELES

New Administration Building
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New Administration Building

The Cleveland Way




Douglass Gym Upgrades

The Cleveland Way

Phase One
e New Roof
* ADA Upgrades
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The Cleveland Way

Contractor Selection

1. The Trevion Group

2. 4-Moore Construction
3. Division One

4. Construction Masters

New 9t Grade Center

Evaluation Form RFP #02162022
Reguest for Proposal for Existing Northside Building & Portable Renovation
Vendor Name: The Trevino Group

Maximum Points
Best Value Criteria —— Assigned
1 | Price Competitiveness 45 40
2 | References Check (Vendor Experience and Reputation) 10 10
3 | Quality of Goods ar Services with a complete understanding of the 10 10
renovation waork reguirements
4 | Being able to complete the project on time. 20 10
5 | The extent to which the goods or services meet the District’s needs 5 5
B | Wendor’'s Past Relationship with District 5 3
7 | Other relevant factors i.e. value engineering, value added services, 5 3
etc.
Total Points 100 a1

MNotes:
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