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Thursday, March 10, 2022
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA
Time: 5:30 p.m.
Code: Regular #13-21/22

The March 10, 2022, REGULAR BOARD MEETING WILL BE CONDUCTED EXCLUSIVELY VIA
CONFERENCE TELEPHONE AND THROUGH "ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE
AND BOARD ROOM WILL NOT BE OPEN AND AVAILABLE FOR THE PUBLIC TO ATTEND AND
PARTICIPATE IN THE BOARD MEETING AT THE DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY
PARTICIPATE AND COMMENT IN REAL TIME IN OPEN SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://arusd-org.zoom.us/j/89373417673

One tap mobile

+16699006833, Meeting ID:893 7341 7673# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-08-21, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER/ ROLL CALL/LAND ACKNOWLEDGMENT- Board of Trustees of the Alum Rock Union Elementary
School District does hereby acknowledge that the District schools and facilities sit on the traditional lands of the
Muwekma Ohlone people, and the Board of Trustees further acknowledges with respect and reverence the Muwekma
Ohlone People Tribe of the San Francisco Bay Area for their stewardship of these lands;/ PLEDGE OF ALLEGIANCE --
PRESIDENT ANDRES QUINTERO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and
possible action.

1.03 WELCOME AND EXPLANATION TO AUDIENCE: Any person may address the Board on any item on the meeting
agenda. Persons who wish to speak on an item on the agenda will have an opportunity to do so when that agenda item
is introduced and presented during this meeting. If you wish to speak on an item on this agenda please use the "Raise
hand” function on Zoom as described above when the agenda item is called. There is a limit of 2 minutes for each
speaker. The Board has the right to limit total public comment on any agenda item to no more than 20 minutes.Persons
who wish to speak to the Board about any matter within the jurisdiction of the District but not on this agenda will have
an opportunity to speak during item 5.01 on this agenda as stated below.

2. CLOSED SESSION




2.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:30 p.m. Open Session
will resume at conclusion of Closed Session.

2.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

2.03 CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION(Paragraph (1) of subdivision (d) of Section
54956.9): Alum Rock Union Elementary School District v. Karen Martinez, Santa Clara County Superior Court case no.
21CV381923; Alum Rock Union Elementary School District v. Dolores Marquez, Santa Clara County Superior Court case
no. 20CV372554; CTG Construction, Inc. v. Alum Rock Union Elementary School District, Santa Clara County Superior
Court case no. 21CV367630.

2.04 CONFERENCE WITH LEGAL COUNSEL--Anticipated Litigation pursuant (1) of subdivision (d) of Government Code
Section 94956.9 (1) potential case.

2.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators Association);
District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human Resources and (3)
Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.

2.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human
Resources and (3) Kolvira Chheny, Assistant Superintendent, Business Lead Negotiators.

2.07 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: UNREPRESENTED EMPLOYEES; District
Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human Resources and (3) Kolvira
Chheng, Assistant Superintendent, Business Lead Negotiators.

2.08 CONFERENCE WITH LABOR NEGOTIATORS Agency designated representatives: Board of Trustees Unrepresented
employee: Superintendent.

2.09 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: Assistant
Superintendent, Human Resources

3. RECONVENE TO OPEN SESSION-VIA ZOOM

3.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

4. SPECIAL PRESENTATION-DISCUSSION, CONSIDERATION AND ACTION

4.01 Ethnic Studies Committee Presentation.
4.02 ARUSD Celebration of Women's History Month and International Women's Day Presentation

5. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

5.01 PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD ON MATTERS NOT ON THE AGENDA: REQUESTS TO
ADDRESS THE BOARD provides members of the public an opportunity to speak about any matter under the jurisdiction
of the District but not on this agenda. (If the subject you wish to discuss is already on this agenda, please provide your
comment when that item is called during the meeting.) Those who wish to speak on a within the jurisdiction of the
District but not on this agenda should use the “Raise hand” function on Zoom as described above when this agenda
item 3.01 is called. The Brown Act prevents the Board from discussing any item not on this published agenda but the
Board may refer to staff for follow-up any formal written requests that are brought before the Board at this time. There
is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on any agenda item to no
more than 20 minutes. Written matters may be placed on & future meeting agenda.

6. COMMENTS AND COMMUNICATION

6.01 Alum Rock Administrator's Association (ARAA).
6.02 Teamsters.
6.03 California School Employee's Association (CSEA).

6.04 Alum Rock Educator's Association (AREA).



6.05 Superintendent.
6.06 Board of Trustees/Communications/Comments.

7. PUBLIC HEARING(s) And/Or Special Order of Business

7.01 PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with CSEA Chapter 305; Re: 2021-
2022 Reopeners.

8. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

8.01 Discussion/Consideration to Approve Resolution No. 23-21/22 Authorizing Remote Virtual/Teleconference Meetings
Of The Board And District Committees Subject To The Brown Act For The Period March 19, 2022 - April 15, 2022.

8.02 Approve Unrepresented Management/Supervisory/Confidential Employees 3.25% increase to current salary
schedule, effective July 1, 2021 and a one-time off schedule payment equal to 3% of salary for the 2021-2022 school
year.

8.03 Approve 3.25% Increase to Superintendent’s Current Base Salary, Effective July 1, 2021, and Approve a One-Time
Stipend to Superintendent Equal to 3.0% of Superintendent’s Base Salary for the 2021-2022 School Year.

9. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

9.01 Resolution No. 31-21/22 California Public Schools Month - April 2022
9.02 Resolution No. 33-21/22 Dolores Huerta Day - April 10, 2022
9.03 Resolution No. 32-21/22 Public School Volunteer Week - April 18-22, 2022

9.04 California Department of Education Expenditure Quarter 2 Report, from Aptitud Community Academy at Goss Early
Literacy Support Block Grant (ELSB), and Literacy Action Plan

9.05 SB 187 Comprehensive School Safety Plans-Schools must routinely write or revise their Comprehensive School
Safety Plans

10. BUSINESS SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

10.01 Approve Second Interim Financial Report.
10.02 Update on RFP for Bond Counsel (Information Only)

11. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

11.01 Approval and Ratification of Tentative Agreement between the Alum Rock Union Elementary School District and
Teamsters Local 150, for the period of July 1, 2020 - June 30, 2023.

11.02 Ratify Memorandum of Understanding Between The Alum Rock Union Elementary School District and the
California Schools Employees Association (CSEA), Chapter 305

11.03 Adopt the District’s Initial Bargaining Proposal to Open Negotiations with CSEA Chapter 305; Re: 2071-2022
Reopeners.

11.04 Recruitment Update 2022-2023 (Information Only).
11.05 Approve Agreements for Mexico and Spain Visiting Teachers/March 10, 2022,

11.06 Approval of CSEA Chapter #305 Salary Schedule Increase and Off-Schedule Payment for the 2021-2022 Fiscal
Year.

11.07 Resignations (Information Only).

12. CONTRACTS OVER $100,000



12.01 Approve the Silicon Valley Education Foundation Contract for the Elevate Math Summer Intervention Program, SY
2021-2022. Submitted by: State & Federal Programs, $207,000 dollars.

13. Contract Extensions over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

13.01 Approve the Contract Extension with Sunbelt Staffing for Speech Therapy Services, SY 2021-2022. Submitted by:
Special Education, $71,155 dollars.

13.02 Approve the Contract Extension with Think Together, Inc for the Preschool Program, SY 2021-2022. Submitted
by: Early Learning, $165,035.70 dollars.

14. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

14.01 Approve Board Meeting Minutes for the following dates: January 20, 2022,Regular Board Meeting, February 3,
2022, Special Board Meeting ,February 10, 2022, Regular Board Meeting and February 17, 2022, Special Board Meeting.

14.02 Approve Acceptance of Donations.

14.03 Approve Acceptance of Grant/Award Notification.

14.04 Approve Acceptance of Vendor & Payroll Warrants.

14.05 Approve the Santa Clara County Treasury Investment Portfolio Status.

14.06 Approve Contracts for Professional Services - Firms/Organizations.

14.07 Approve Memorandum(s) of Understanding.

14.08 Approve Updated CSEA, Teamsters, Supervisory and Management/Confidential Calendars, 2021-2022.
14.09 Current Enroliment (Information Only).

14.10 Approve/Ratify Notices of Employment and Changes of Status/March 10, 2022,

15. FUTURE BOARD AGENDA REQUESTS

15.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

16. ADJOURNMENT

16.01 President adjourns the meeting.

17. NEXT MEETING(S)

17.01 April 14, 2022 (2021-22 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L“ D_l
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Ethnic Studies Committee Presentation

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: March10, 2022
Information Only Regular Board Meeting
| \”\\Q’fix |
Agenda Placement Hilaria\Bau }\ ‘F(h.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 U‘ 0 Z

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 2, 2022

Subject: ARUSD Celebration of Women’s History Month and International Women'’s
Day Presentation

Staff Analysis: In conjunction with Board Resolution No. 25-21/22 Women’s History Month-
March, 2022, we will present a pre-recorded, collaborative, middle school
student presentation from Adelante Dual Language Academy, Hubbard Media
Arts Academy, Joseph George, and William Sheppard Middle Schools. The
presentation will highlight the work across the district honoring the important
past and present contributions of women. We will share the celebratory plans
and activities underway as well as promote engagement in honoring women
and the global movement of this year’s International Women’s Day theme, to
“Break the Bias.”

Information Only

5/
Submitted by: Jackie Montejano (m Title: Administrator, Academic Services

Approved by: Rene Sanchez % 2 Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: March 10, 2022
Regular Board Meeting

Recommend Approval \ \ A

Agenda Placement Hilaria Bal}@}‘l.lb., Superintendent

1

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT y O\
2930 Gay Avenue ", ‘
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with CSEA
Subject:  Chapter 305; Re: 2021-2022 Reopeners.

Staff Analysis:

The District wishes to open negotiations with CSEA Chapter 305 for 2021-2022 reopeners.
Pursuant to the Educational Employment Relations Act (EERA), the parties cannot negotiate
until public notice procedures are completed. These “sunshining” procedures require the
proposals be presented to the public at an open Board Meeting.

Pursuant to the EERA, the District hereby presents its initial bargaining proposal to CSEA
Chapter 305 for the 2021-2022 for public hearing and comment.

Submitted by: Tereasa Smithkrﬂzb\ Title: Director, Human Resources
To the Board of Trustees: Meeting: March 10, 2022
Public Hearing Regular Board Meeting
1
TN H ¢ W
N AW
g M iV .
Agenda Placement Hllar‘iajgauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM Rock
UNION ELEMENTARY ScHooOL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

March 10, 2022
Alum Rock Union School District’s Initial Proposal to
California School Employees Association (CSEA) #305

Pursuant to the provisions of Government Code Section 3547 (the Rodda Act) all initial proposals of the exclusive
representative employee groups and the District shall be presented at a public meeting of the District and shall thereafter be
public records. This is commonly referred to as “Sunshining” the proposals. On June 14, 2021, the District and CSEA
reached a three (3) year agreement (July 1, 2020 — June 30, 2023). For the second and third year (2021/2022 and 2022/2023)
of this Agreement, the parties agree to reopen on wages and Article 10.1 “Coverage”, and two (2) non-economic Articles by
either party. The District hereby submits its bargaining proposal for the 2021-2022 Re-opener.

Article IV Evaluation/Probation
Article XIV Bargaining Unit Vacancies, Transfer, Promotion, and Reclassification

The District is committed to work collaboratively and in partnership with the California School Employees Association. With
respect to the articles identified above, the District’s interest is to establish a collective bargaining agreement that supports

student achievement, and staff success.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
Corina Herrera-Loera, Clerk - Ernesto Bejarano, Member - Linda Chavez, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 8;0 ‘
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: On September 16, 2021, Gov. Gavin signed Assembly Bill 361 into law which amends the Brown Act to
allow fully virtual board meetings during a state of emergency. Generally, AB 361 allows virtual board meetings
through January 1, 2024, if the Board holds a meeting during a proclaimed state of emergency, and state or local
officials have imposed or recommended measures to promote social distancing. (Currently, both of those
conditions are satisfied in Santa Clara County.)

If the Board desires to continue to hold meetings virtually at this time then it must conduct meetings in
accordance with the requirements of AB 361. Board agendas and agendas for the District’s Brown Act
committees (including, for example, the Bond Oversight Committee) must still be posted under the appropriate
timelines: 72 hours in advance for a regular board meeting, and 24 hours in advance for a special board
meeting. The agenda must include the meeting (zoom) link or dial-in, so that members of the public may access
the meeting. Members of the public must be allowed to address the board in real-time during the meeting; the
Board cannot require public comments to be submitted in advance. The Board must allow a reasonable amount
of time for public comment per agenda item (a practice which this Board already follows). Also, in the event the
Board or other meeting broadcast is disrupted, or if a technical issue within the District disrupts public
comment, the board/committee cannot take any further action on the agenda until the technical issue is
resolved.

In accordance with AB 361, the Board must make the requisite findings every 30 days that 1) the board has
reconsidered the circumstances of the state of emergency and 2) the state of emergency continues to directly
impact the ability of the members to meet safely in person or state or local officials continue to impose or
recommend measures to promote social distancing.

The proposed resolution includes these required findings. The Board is respectfully asked to consider approving

the attached Resolution. If the Resolution does not pass by majority vote, then all meetings must immediately
return to full in-person participation and public access.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent




To the Board of Trustees: Meeting: March 10, 2022

Regular Board Meeting
Approve

B.0|

Agenda Placement Hilatja aé(ear, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




RESOLUTION NO. 36-21/22

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD
AND BOARD AND DISTRICT COMMITTEES SUBJECT TO THE BROWN ACT
FOR THE PERIOD MARCH 19, 2022 - APRIL 22, 2022

WHEREAS, the Alum Rock Union Elementary School District (“District”) is committed to
preserving and nurturing public and community access and participation in Board meetings;
and

WHEREAS, all meetings of the Board are open and public, as required by the Ralph M.
Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public may attend,
participate, and watch the District’s Board and Brown Act committees conduct their business;
and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, pursuant to Government Code section 54953, “teleconference” means “a
meeting of a legislative body, the members of which are in different locations, connected by
electronic means, through either audio or video, or both”, which includes Zoom and similar
virtual platforms;

WHEREAS, the required conditions for remote teleconferencing pursuant to
Government Code section 54953(e) include that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, and that state or local officials have
imposed or recommended measures to promote social distancing, or the Board determines
that meeting in person would present imminent risks to the health or safety of attendees; and

WHEREAS, such conditions now exist in the District; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom issued a proclamation pursuant
to Government Code section 8625 declaring a state of emergency in the State of California due
to the COVID-19 virus which remains in effect as of the date hereof (the “Declaration of State of
Emergency”);

WHEREAS, emergency conditions persist in the District, including specifically, the
COVID-19 Delta variant has been found to be highly transmissible and is now infecting a small
percentage of vaccinated people, as well as many unvaccinated people, and the conditions and
setting of Board and committee meetings -- which would include a large gathering of staff,
Board members, students and members of the public in the same room for extended periods of

1



time in the Board Room or other facilities and rooms which do not have direct access to
outdoor air -- could facilitate the transmission of the virus and would pose an imminent risk to
the health or safety of employees and/or meeting attendees;

WHEREAS, guidance and recommendations from the Santa Clara County Public Health
Department include recommended measures to promote social distancing, including:

“In general, the more people you have in an indoor environment, (especially if some are
not fully vaccinated against COVID-19), the greater the need for increasing the
circulation of fresh, outdoor air to dilute airborne particles. Provide fresh air to the
areas of your buildings with the highest number of occupants. In areas where you are
unable to increase outdoor air, consider reducing the number of people even further,
spacing people at least six feet apart, and taking other measures to improve ventilation
and air filtration.” (https://covid19.sccgov.org/business-guidance#ventilation)

WHEREAS, the Board does hereby find that the above circumstances have caused, and
will continue to cause, conditions within the District facilities for Board and other committee
meetings that are likely to be beyond the control of services, personnel, equipment, and
facilities of the District; and

WHEREAS, as a consequence of the above conditions, the Board does hereby find that
the Board of Trustees, the District’s Bond Oversight Committee and all other District and Board
committees subject to the Brown Act, may continue to conduct their meetings without
compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as
authorized by subdivision (e) of section 54953, and that such legislative bodies shall continue to
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Remote Teleconference Meetings. The Superintendent or designee and the
District’s Bond Oversight Committee and all other District and Board committees subject to the
Brown Act, are hereby authorized and directed to take all actions necessary to carry out the
intent and purpose of this Resolution including, continuing to conduct open and public
meetings in accordance with Government Code section 54953(e) and other applicable
provisions of the Brown Act.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption and shall be effective until the earlier of (i) November 13, 2021, or (ii) such
time the Board adopts a subsequent resolution in accordance with Government Code section

2



54953(e)(3) to extend the time during which the Board of Trustees, the District’s Bond
Oversight Committee, and all other District and Board committees subject to the Brown Act
may continue to teleconference without compliance with paragraph (3) of subdivision (b) of
section 54953.

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary School
District, this 10 day of March , 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

(Clerk)




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 8 0 Z
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Unrepresented Management/Supervisory/Confidential Employees 3.25% increase
to current salary schedule, effective July 1, 2021 and a one-time off schedule payment equal to 3% of
salary for the 2021-2022 school year.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: March10, 2022
Approve Regular Board Meeting
\
i \\\W\W\/
Agenda Placement HiIaWBMﬁr}“Hﬁ.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:
Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 8 0 b
2930 Gay Avenue s
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve 3.25% Increase to Superintendent’s Current Base Salary, Effective July 1, 2021, and
Approve a One-Time Stipend to Superintendent Equal to 3.0% of Superintendent’s Base Salary for the
2021-2022 School Year.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: March10, 2022
Approve Regular Board Meeting
Agenda Placement Hilar uet/ f’h.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (;I O \
2930 Gay Avenue, San Jose, CA 95127 ’

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: February 15, 2022

Subject: Resolution No. 31-21/22
California Public Schools Month - April 2022

Staff Analysis: The purpose of California Public Schools Month is to encourage communities
and schools to set aside time during the month of April to honor our public
schools and enlist the community’s continued support for public education.

Recommendation: Staff recommends approval of Resolution No. 31-21/22, California Public
Schools Month, as submitted.

Submitted by: Barbara Campbell }%Q’ Title: Director of Academic Services

Approved by: Rene Sanchez @ g Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: March 10, 2022
Regular Board Meeting

Recommend Approval

5o W\ e

Agenda Placement Hilaria Ek\uy}s P‘f’lf), Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Resolution No. 31-21/22
PROCLAIMING APRIL 2022,
“CALIFORNIA PUBLIC SCHOOLS MONTH”

WHEREAS, the issues and challenges confronting California’s public schools are often complex, the
decisions difficult, the expectations and demands many, and the rewards, at times too few;

WHEREAS, the California State Board of Education has the utmost respect and admiration for all those
involved in the California public schools: teachers, administrators, educational support personnel, local
governing board members, students, and their families;

WHEREAS, the State Board of Education’s mission is “to create strong, effective schools that provide a
wholesome learning environment through incentives that cause a high standard of student
accomplishment, as measured by a valid, reliable accountability system,” which is, in turn, a natural
extension of the State Board’s vision:

“All California students of the 21+ century will attain a level of academic knowledge,
applied learning, and performance skills to ensure fulfilling personal lives and careers
and contribute to civic and economic progress in our diverse and changing democratic
society;” and

WHEREAS, research has determined that one of the main attributes of effective schools is the competent
leadership of principals; and

WHEREAS, the Free and Accepted Masons of California have sponsored and promoted Public Schools
Month since 1920 to encourage communities and schools to set aside one month as a special time for the
discussion of public schools and to enlist the support of the general public to the cause of public education;

NOW, THEREFORE, BE IT RESOLVED, that the Alum Rock Union Elementary School District joins with the
California State Board of Education and proclaims April, 2022, California Public Schools Month, extending
its sincere appreciation to all who make our public schools successful and improving, and urging local and
all educational agencies to schedule fitting and appropriate events during this month.

PASSED AND ADOPTED this 10+ day of March, 2022, by the Board of Trustees of the Alum Rock Union
Elementary School District, County of Santa Clara, State of California.

Ayes Noes Absent Abstain

Board of Trustees:

Andrés Quintero, President

Minh Pham, Vice-President

Corina Herrera-Loera, Clerk

Ernesto Bejarano, Member

Linda Chavez, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union Elementary School District at a public
meeting of said Board held on March 10, 2022.

Hilaria Bauer, Ph.D., Superintendent Date



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 0‘ y O 2—
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: February 15, 2022

Subject: Resolution No. 33-21/22
Dolores Huerta Day — April 10, 2022

Staff Analysis: This resolution proclaims April 10, 2022, Dolores Huerta Day, as having
“special significance”, and encourages all public schools and educational
institutions to observe that date by conducting exercises acknowledging the
life of Dolores Huerta and recognizing her accomplishments and the
contributions she has made and continues to make to California and the
farmworker community.

Recommendation: Staff recommends approval of Resolution No. 33-21/22, Dolores Huerta Day,
as submitted.

Submitted by: Barbara Campbell m/ Title: Director of Academic Services

Approved by: Rene Sanchez iﬂ g Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: March 10, 2022
Regular Board Meeting

Recommend Approval

- \\ NN

Agenda Placement Hilaria B%,WD., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Resolution No. 33-21/22
PROCLAIMING APRIL 10, 2022,
“DOLORES HUERTA DAY’

WHEREAS, Governor Brown signed AB 2644, the Dolores Huerta Day, by Assembly member Eloise Gomez
Reyes (D-San Bernardino), designating April 10" each year as Dolores Huerta Day in the state of California.
The Bill is in recognition of her decades of activism for social, labor and civil rights.

WHEREAS, “Dolores Huerta, co-founder of the United Farm Workers of America and President of the
Dolores Huerta Foundation, has worked her entire life in service to others to improve social and economic
conditions for farmworkers and her efforts helped carve the path for the labor movement in the state,”
said Assembly member Reyes. “She is a leader in the fight against discrimination; a defender of civil rights,
equal rights and dignity for all.”

NOW, THEREFORE, BE IT RESOLVED, that the Alum Rock Union School District joins with the California
State Board of Education proclaiming, April 10, 2022, Dolores Huerta Day, as having “special significance”,
and encourages all public schools and educational institutions to observe that date by conducting
exercises acknowledging the life of Dolores Huerta and recognizing her accomplishments and the
contributions she has made and continues to make to California and the farmworker community.

PASSED AND ADOPTED this 10" day of March, 2022, by the Board of Trustees of the Alum Rock Union
School District, County of Santa Clara, State of California.

Ayes Noes Absent Abstain

Board of Trustees:

Andrés Quintero, President

Minh Pham, Vice-President

Corina Herrera-Loera, Clerk

Ernesto Bejarano, Member

Linda Chavez, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union Elementary School District at a public
meeting of said Board held on March 10, 2022.

Hilaria Bauer, Ph.D., Superintendent Date
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ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: " Date: February 15, 2022

Subject:

Staff Analysis:

Recommendation:

Resolution No. 32-21/22
Public School Volunteer Week — April 18-22, 2022

The Alum Rock Union Elementary School District is privileged to have a group
of men and women who tirelessly volunteer in our schools to provide
support in the classrooms, offices, and playgrounds. Hundreds of Alum Rock
volunteers have enriched the lives of students and staff and have made
Alum Rock schools a better place in which to study and teach. April 18 -
April 22, 2022, is Public School Volunteer Week. A focus on volunteers during
this week is a modest way to say thank you and recognize Alum Rock
volunteers for demonstrating, on a daily basis, the true spirit of giving.
Public School Volunteer Week reflects the power that volunteers have to
“inspire by example” since volunteers both encourage those they help,
motivate others to serve, and are positive role models for our children and
our community.

Staff recommends approval of Resolution No. 32-21/22, Public School
Volunteer Week, as submitted.

Submitted by: Barbara Campbell ’”{}/ Title: Director of Academic Services

Approved by: Rene Sanchez QS Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: March 10, 2022

Regular Board Meeting

Recommend Approval
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Agenda Placement

Hilaria Ba\.\ir\f{\/bﬁguperintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




Resolution No. 32-21/22
PROCLAIMING APRIL 18-22, 2022,
“CELEBRATE PUBLIC SCHOOL VOLUNTEER WEEK"”

WHEREAS, across the nation, millions of volunteers work in their communities utilizing their time and
their talents daily to make a real difference in the lives of others; and

WHEREAS, April 18-22, 2022, is Public School Volunteer Week and a most appropriate time to recognize
these volunteers for demonstrating, on a daily basis, the true spirit of giving; and

WHEREAS, this special week offers opportunities to thank some of Alum Rock’s most valuable assets —our
volunteers- and to recognize the myriad of ways in which they improve our communities; and

WHEREAS, Public School Volunteer Week reflects the power that volunteers have to “inspire by example”
since volunteers both encourage those they help and motivate others to serve, and are positive role
models for our children and our community; and

WHEREAS, the Alum Rock Union Elementary School District is fortunate to have volunteers who give
thousands of hours each year to provide support in the classroom, offices, and playgrounds of our schools;
and

WHEREAS, the Alum Rock Union Elementary School District is privileged to have this group of men and
women who tirelessly give of themselves to provide much needed support to our schools, and hundreds
of Alum Rock volunteers have enriched the lives of students and staff and have made Alum Rock schoals
a better place in which to study; and

WHEREAS, the Alum Rock Union Elementary School District Trustees urge our employees and community
members to honor all volunteers in our community.

NOW, THEREFORE, BE IT RESOLVED, that the Alum Rock Union Elementary School District Trustees do
hereby announce and proclaim to all its recognition and sincere appreciation of Alum Rock volunteers and
the invaluable services they provide through their concern, commitment, and generosity of spirit.

PASSED AND ADOPTED this 10+ day of March, 2022, by the Board of Trustees of the Alum Rock Union
Elementary School District, County of Santa Clara, State of California.

Ayes Noes Absent Abstain

Board of Trustees:

Andrés Quintero, President

Minh Pham, Vice-President

Corina Herrera-Loera, Clerk

Ernesto Bejarano, Member

Linda Chavez, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union Elementary School District at a public
meeting of said Board held on March 10, 2022.

Hilaria Bauer, Ph.D., Superintendent Date
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ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Subject:

Staff Analysis:

Date: February 8, 2022

California Department of Education Expenditure Quarter 2 Report, from Aptitud
Community Academy at Goss Early Literacy Support Block Grant (ELSB), and Literacy
Action Plan

CDE has awarded Aptitud Community Academy at Goss a grant in the amount of $613,140.
The purpose of the grant and supporting Board approved action plan is to strengthen,
develop, and implement evidence-based literacy instruction and support in transitional
kindergarten through grade three (TK-3") over a period of three-and-half years.

In compliance with Early Literacy Support Block Grant (ELSB), the Expenditure Quarterly
Report provided for reporting period Quarter 2 FY 2022, demonstrate expenditures are
consistent with Aptitud Community Academy at Goss Literacy Action plan.

Recommendation: Information only
Submitted by: Dr. Dianna Ballesteros M Title: Director, Early Learning
Approved by: Rene Sanchez @. g Title: Assistant Superintendent, Instructional Services

To the Board of Trustees:

Information Only

a.04

Meeting: March 10, 2022

Regular Board Meeting
\\hmﬂﬂ/

Agenda Placement

Hilaria Bauét{/ﬁr}\d'.,%nperintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




Early Literacy Support Block Grant
2021-22 Year-to-Date Expenditure Signature Form

Educator Excellence and Equity Division
California Department of Education

Local Educational Agency: Alum Rock Union Elementary School Distri
Implementation Year 1 (2021-22) Grant Reporting Period:

EIQuarter 1 (July 1, 2021 — September 30, 2021) Report Due October 29, 2021
EQuarter 2 (October 1, 2021 — December 31, 2021) Report Due January 31, 2022
DQuarter 3 (January 1, 2022 — March 31, 2022) Report Due April 29, 2022
DQuarter 4 (April 1, 2022 — June 30, 2022) Report Due July 29, 2022

Budget Revision Request:

A Budget Revision Request Form must be submitted if current planned expenditures
exceed 10 percent on any line item. A Budget Revision must be submitted to request
carryover of unspent funds. Is a budget revision needed at this time?

I:IYesE]No

Please submit a signed copy of this Signature Form, along with a completed
Grant Expenditure Form (Excel file) to ELSBGrant@cde.ca.gov.

By signing below, you acknowledge you have reviewed the information entered into this
Signature Form and the Grant Expenditure Form (attached). By signing below, you
acknowledge the data contained in this report is true and accurate, to the best of your
knowledge and that any program results are supported by documented deliverables (i.e.
professional development/products) on file at the local educational agency.

Grant Project Coordinator Name: Dr, Dianna J. Ballestersos
Grant Project Coordinator Signature: ﬂpd,. /%ymu /Q “&M@S
Date Signed (if not included in electronic signature): January 12, 2022

Fiscal Agent Name: Teresa DeCelles

Digitally signed b
Teresa o b

DeCelles ~ Da 20220112
Date Signed (if not included in electronic signature): January 12, 2022

Fiscal Agent Signature:



Quarter 2 Budget Narrative Form

Implementation Year 1 Quarter 2 (October 1 - December 31)

Early Literacy Support Block Grant
Educator Excellence and Equity Division
California Department of Education

1000 Certificated Salaries Extended Duty Pay for teachers, including Aptitud $9,542.63
2000 Classified Salaries $0.00
3000 Employee Benefits Related Benefits for Sheryl Mooring Additi Aptitud $2,020.43
4000 Books and Supplies Raising a Reader provided take home boc Aptitud $9,117.29
Services and Other Operating
Expenditures
5000 (excluding Subagreements for SU09
Services 5100)
Subagreements for Services
S0 (not subject to indirect costs) $9.02
Participant Travel/ Project
5200 Staff Travel 008
Professional/Consulting
5800 Services & Operating $0.00
Expenses
Capital Outlay (not subject to
hae indirect costs) 30,00
7000 Indirect Costs 7.11% Aptitud $1,470.37

Totals Totals calculate automatically $22,150.72



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L_D
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Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 1, 2022

Subject: SB 187 Comprehensive School Safety Plans
Schools must routinely write or revise their Comprehensive School Safety
Plans

Staff Analysis: Schools have completed revising their Comprehensive School Safety Plans.

Using the district provided template, schools developed plans to reflect their
needs while integrating numerous elements of school safety. The submitted
plans for twenty-two schools are in compliance with SB187 guidelines and are
available for review.

Recommendation:  Staff recommends approval of the submitted school safety plans for 2022-
2024

Submitted by: Norma Flores \5}6 Title: Director of Student Services

Approved by: Rene Sanchez ; .(Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: March 10, 2022
Regular Board Meeting
Recommend Approval

4.05 Al

Agenda Placement Hilaria Ba\lg;, W.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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SB 187
Comprehensive

School Safety Plan

L.U.C.H.A Elementary School
1711 East San Antonio Street
San Jose, CA 95116
(408) 928-8300

2022 - 2024

The Comprehensive School Safety Plan is designed to be utilized as a school resource for
prevention/mitigation, preparedness, response and recovery planning and training as well
as for meeting the requirements for the annual Safety Plan Process under SB 187 and
the National Incident Management System.

It is a living document to be updated as necessary to meet site, district and community needs, forms
or requirements. It is NOT intended to be a “grab and go” guide in an actual
emergency.

1



SB 187: School Safety Plan 4
School Safety Planning Committee

Annual Safety Goals 8
Mandated Policies and Procedures 14
Child Abuse Reporting 15
Suspension and Expulsion Policies 19
Staff Notification of Dangerous Students 22
Sexual Harassment Policy 25
Procedures for Safe Ingress and Egress 28
School Discipline 32
Dress Code 35
Routine and Emergency Disaster Procedures: Drills 36
Earthquake Drills 36
Fire Drills 38
Lockdown Drills 39
Routine and Emergency Disaster Procedures: Overview 41
The Basic Plan 41
Definitions: Incidents, Emergencies, Disasters 45
Earthquake Overview 47
Level of Response 49
Response Level Diagram 50
Emergency Phases 51
First Thing First 53
District and Parent Responsibilities for Students 54
Emergency Response Procedures 56
Basic Actions 56
Earthquake 59
Fire 61
Power Outage/Rolling Blackouts 63
Shelter-in-Place 65
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Bomb Threat

66

Intruder on Campus 69
Hostage Situation 70
Lockdown: 71
Poisoning, Chemicals Spills, Hazardous Materials 72
Emergency Evacuation Routes and Procedures 77
Medical Emergencies 79
Triage Guidelines 81
Suicide 83
Mass Casualty 84
Bio Terrorism 86
Incident Command System 90
Responsibilities for a School Disaster 90
Staging Areas 96
Emergency Response Teams 97
District Emergency Directory 100
District Emergency Operations Center 101
Emergency Communications 102
Media Contact Information 106
Recovery 107
Appendices 108
Annual Emergency Awareness/Preparedness Checklists & Forms 109
Homeland Security Advisory System 122
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SB 187: School Safety Plan
BN Bl LIS I LD e I

Individual schools in districts over 2,500 students must adopt a comprehensive school
safetly plan by March 1, 2000, and must review and update the plan every year thereafter.
(Amended Ed. Codes 35294.1 & 35294 .6)

Beginning July 1, 2000, each individual school must report on the status of its school
safety plan, including a description of its key elements in the school accountability report
card, and must continue to do so every July thereafter (Amended Ed. Code 35294.6)

The following guideline may be utilized to support the annual review and evaluation of the individual
school safety plan. This guide will also provide a timeline and related administrative tasks
to provide a process to ensure compliance with the requirements of Senate Bill 187,
Comprehensive School Safety Plan.

The guideline/checklist has been organized into two parts:

1. An assessment by the School Safety Planning Committee of the School Site Council,
the School Site Council or equivalent of the school climate in relation to the current
status of school crime committed on campus and at school related functions. Based
on this assessment, safety goals will be set for the upcoming school year.

N

The annual review and evaluation of the school comprehensive safety plan which is
certified by the members of the School Safety Planning Committee, the School Site
Council President, and the school Principal before being presented to the Board of

Trustees for final review and adoption. This review includes the following mandated
components of Senate Bill 187:

] Child Abuse reporting procedures
s Policies pursuant to Education Code 48915(c) and other school
designated serious acts which would lead to suspension, expulsion, or
mandatory expulsion recommendations
Procedures to notify teachers and counselors of dangerous students
Sexual Harassment Policy
Safe ingress and egress to and from school
Rules and procedures on school discipline in order to create a safe and
orderly environment conducive to learning
Dress Code
Routine and emergency disaster procedures including natural disasters,
human created disasters or power outages.

4
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IMPLEMENTATION OF PLAN

The written plan will be distributed and made available to all staff, students, parents, and
the community to review in the school library and the main offices.

Chapter

2

School Safety Planning Committee

The school site council is responsible for developing the school site safety plan or for
delegating the responsibility to a school safety planning committee. Ed. Code 35294.1

The school site safety committee shall be composed of the following members: the
principal or designee, one teacher who is a representative of the recognized certificated
employee organization; one parent/guardian whose child attends the school; one classified
employee who is a representative of the recognized classified employee organization;
other members if desired. (Ed Code 35294.1)

Local law enforcement has been consulted (Ed. Code 39294,1) Other local agencies,
such as health care and emergency services, may be consulted if desired. (Ed Code
39294 .2) '

Other members of the school or community may provide valuable insights as members of
the School Safety Planning Committee. Additional members may include:

A representative from the local law enforcement agency
School Resource Officers

Guidance Counselor

Special Education Department Chairperson

One or more key community service providers

Student representative(s)

Disciplinary team member

Staff leaders

Additional parent representatives

SITE COMPREHENSIVE SAFETY PLAN



L.U.C.H.A.

(Learning in an Urban Community with High Achievement)
Elementary School

Safety Plan Signature Page
2022 - 2024

The undersigned members of the L.U.C.H.A. Elementary School Safety Planning
Committee certify that the requirements for the SB 187 Safety Plan have been met.

L.U.C.H.A Elementary School

School Name

Kristin Burt

Principal

Ella Mae Mondina

President, School Site Council

Matt Warner

Teachers Association Representative

Elizabeth Musquez

Classified Association Representative

Parent Representative

Law Enforcement Representative

SITE COMPREHENSIVE SAFETY PLAN



Chapter

3

Annual Safety Goals

The School Safety Planning Committee shall make an assessment of the current status of
school crime committed on campus and at school-related functions and of appropriate
strategies and programs that will provide or maintain a high level of school safety. (Ed.
Code 35924 .2)

While the School Safety Planning Committee reviews school, district and community crime
data trends such as the California Safe School Assessment, other data can bring value to
the discussions. Such data may include:

Mental Health Data

State, District or Site Surveys (such as the Youth Risk Behavior Survey)
Disciplinary Data

Community Police Data

Data may be more valuable if disaggregated by gender, age, zip code, ethnicity, etc. Current
trends should be reviewed as well.

Based on data analysis, the School Safety Planning Committee identifies one or two
safety-related goals for the next school year as well as the strategies and/or
programs that will be used to meet those goals. The objective is to provide meaningful
goals in order to improve the campus climate.

The goals are reported, with the Safety Plan, to the Board of Trustees and are shared with
the school staff and community.

In order to keep the goals as a safety focus for the school year, it is recommended that at
least three brief meetings be held to review data and progress. The progress can be
reported to the School Site Council, staff, parent groups and the Board of Trustees.

The year-end assessment should be completed in May and reported.

SITE COMPREHENSIVE SAFETY PLAN



LUCHA Elementary School

Safety Plan Goals

2022 - 2024

Component 1: People and Programs

GOAL 1: Increase the collegiality and sportsmanship amongst students and decrease
name calling and altercations on the playground.

Strategy 1.1:

Strategy 1.2:

Strategy 1.3:

Strategy 1.4:

Identify and train 4th and 5th graders to serve as
Recess Sidekicks through the Little Heroes Program.

Reward students who demonstrate core values with
LUCHA coupons. Conduct weekly recognition by
holding LUCHA coupon raffle every Friday.

Hold monthly school wide assemblies on Core Values
and use this time to recognize students of the month
who have best demonstrated monthly core value focus

Teacher provide focused instruction on core values and
principal conducts core value lessons once a month to
teach students about how to demonstrate the desired
behaviors.

Baseline Data 1.1: Panorama Survey Data from 11/2021 indicated

Assessment 1.1: Review Incident log and Discipline referrals

SITE COMPREHENSIVE SAFETY PLAN



LUCHA Elementary School
Safety Plan Goals

2022 - 2024

Component 2: Place or Physical Site

GOAL 1: Increase traffic safety during pick up and drop off times by working to ensure
parents do not make illegal traffic moves (crossing double yellow lines to turn
into driveway, u-turning in front of school)

Strategy 1.1:

Strategy 1.2:

Strategy 1.3:
Baseline Data 1.1:

Assessment 1.1:

Present traffic and parking information to parents at
Back to School Night to be sure all parents are aware of
new systems.

Use parent volunteers to monitor parking areas and drop
off areas to be sure rules are being followed.

Provide more signage and cones to discourage

Drop Off Observation on 1/24/22 - 27 cars crossed
double yellow line to enter driveway

Record of the number of cars who violate traffic rules

GOAL 2: Increase community awareness and preparedness in active shooter drills

Strategy 2.1:

Baseline Data 2.1:
Assessment 2.1:
Strategy 2.2

Baseline Data 2.2
Assessment 2.2

Strategy 2.3:

SITE COMPREHENSIVE SAFETY PLAN

Stock each classroom with an emergency supply kit that
includes water and non-perishable food in case of an
emergency situation where students may need to remain
on site for up to 72 hours.

100% of classrooms complete active shooter drill.
Monitor yearly drills

Provide information to parents and staff about what to
do in case of an emergency both at school and at home
to increase awareness.

Provide current training to staff and presentation to
parents.

Document date, time and attendance of the training and
presentation.

Provide training to parents and staff who are interested
in First Aid and CPR



LUCHA Elementary School

Quarterly Safety Goal Report
2018 - 2020

Safety Plan Goals: status of strategy implementation; data on progress from goals
on activities from 2018-2020.

d)

a)

a)

Review of 2018- 2020 Goal |

Increase traffic safety during pick up and drop off times and ensure there is
no illegal parking occurring on campus that could impede emergency
response vehicles.

Current data
e There were no reported accidents at the school site in 2018-2020
Strategies
e Traffic Information was shared with parents during Back to School
Night
e Parent volunteers helped during pick up and drop off
Discussion
e Pandemic greatly changed our system for arrival and dismissal as
parents can no longer enter the campus. This has obviously reduced
parking problems. Now, focus is shifting to ensure parents are following
traffic pattern outlined in arrival/dismissal procedures
Next Steps
e Video! Video! Video! Create info videos to parents to show what is
allowed/not allowed
e Report trouble areas to City of San Jose and traffic police - perhaps
they could assist in official signage or dividers

. Review of 2018 - 2020 Goal 2

Increase community awareness and preparedness in case of a lockdown
barricade or natural disaster
Current data

e There were no emergencies during the 2018-2020 school year.
Strategies

e Staff Training on Incident Command System

e November Community Meeting focused on emergency preparedness

— guest speaker — Alex Fraser
e Participation in district-wide emergency drill

b) Discussion

c)

e |Instead of individualized 72 hour emergency kits, buy bulk group kits
for each room to have on hand
Next Steps
® More Emergency Practice Drills

10
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Policies and Procedures

Mandated Policies and Procedures

The School Safety Planning Committee has reviewed the site safety plan and made
necessary updates and revision. The safety plan must include the following components:
(Ed Code 35294.2)

Child abuse reporting consistent with Penal Code 11164.

Policies pursuant to Educational Code 48915 and other school-designated serious acts
which would lead to suspension, expulsion or mandatory expulsion recommendations.

1 Procedures to notify teachers and counselors (amended Welfare and Institutions Code
827) of dangerous students pursuant to Education Code 49079.

1 A sexual harassment policy pursuant to Education Code 212.6

Procedures for safe entrance and exit of students, parents/guardians and employees to
and from the school

T The rules and procedures on school discipline adopted pursuant to Education Code
35291 and 35291.5 (5411-discipline) in order to create a safe and orderly environment
conducive to learning at school.

If the school has adopted a dress code prohibiting students from wearing
“gang related apparel,” the provisions of that dress code.

Routine and Emergency Disaster Procedures that include:
e Emergency and Disaster Preparedness Plan

Fire Drills

Bomb Threats

Earthquake Emergency Procedure System

Transportation Safety and Emergencies

As the team reviews the following mandated components, critical questions to review include:

e What is the policy or procedure?

How are staff, students and/or parents notified that this policy exists?

How are staff, students and/or parents notified relative to a specific incident?
What staff/student training(s) have been completed?

What additional trainings are needed?

i1
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Child Abuse Reporting

A. Definition of Child Abuse

Child abuse means a physical injury that is inflicted by other than accidental on a child by
another person. Child Abuse also means the sexual abuse of a child or any act or omission
pertaining to child abuse reporting laws (willful cruelty, unjustifiable punishment of a child,
unlawful corporal punishment or injury). Child abuse also means the physical or emotional
neglect of a child or abuse in outofhome care.

i Child Abuse
a. Injury inflicted by another person.
b. Sexual Abuse.
o Neglect of child's physical, health, and emotional needs.
d. Unusual and willful cruelty; unjustifiable punishment.
e. Unlawful corporal punishment.
2. Not Considered Child Abuse
a. Mutual affray between minors

b. Injury caused by reasonable and necessary force used by a peace officer:

e To quell a disturbance threatening physical injury to a person or damage
property

e To prevent physical injury to another person or damage to property
e For the purposes of selfdefense

e To obtain possession of weapons or other dangerous objects within the
control of a child

e To apprehend an escapee

B. Mandated Child Abuse Reporting

a. Mandated child abuse reporting is governed by the Child Abuse and Neglect
Reporting Act, P.C. 11164.

b. Any child care custodian, health practitioner, or employee of a child protective
agency who has knowledge of or observes a child in his or her professional
capacity or within the scope of his or her employment whom he or she knows or
reasonably suspects has been the victim of child abuse shall report the known or
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