\(7 Edin
\%’ §c ools

DEFINING EXCELLENCE

School Board Regular Meeting
Monday, March 7, 2022; 7:00 PM
ECC Room 349

I. Determination of Quorum and Call to Order
.  Approval of Agenda
lll.  Excellencein Action
IV. Hearing from Members of the Public

V. Consent Agenda
A. Minutes: February 14 work session, special and regular meetings; February 24 work
session
Personnel Recommendations
2022-23 Board Meeting Dates
Expenditures Payable 02-01-22 for Period 8
Interim Transportation Contract
Renaming Transportation Facility
VVMS Door Replacement
Student Support Services
1. Kim McGuire contract

IOTMMUOw

VI.  Discussion

A. COVID Update
Description: As part of the ongoing monitoring of COVID management the
administration is providing an update. The Board approved the downgrading of
masking expectations to strongly recommended for E-12 students and staff effective
February 23, 2022.
Presenter(s): Dr. Stacie Stanley, Superintendent; and Dr. Randy Smasal, Assistant
Superintendent

B. Policy Review (213, 217, 606)
Description: These policies were reviewed with an eye toward clarity and alignment
with District practice and state and federal statutes.
Presenter(s): Board Policy Committee

VII.  Action
A. Preliminary 2022-23 General Fund Budget

Description: The FY22-23 Preliminary General Fund Budget is presented for School
Board review. Approval of budget parameters on January 10, 2022, has formed the
basis for the preparation of the budget. The School Board will provide additional input,
with final preliminary approval at the March School Board meeting. Approval of the
preliminary budget allows administration to begin the staffing process for the next
school year. Legislative changes that impact the FY22-23 budget will be incorporated in
the Adopted Budget in June 2022.
Presenter(s): John Toop, Director of Business Services; and Dr. Stacie Stanley,
Superintendent



VIII.

XI.

Recommendation: Approve the FY22-23 Preliminary Budget

. Policy Review (425, 522, 613)

Description: These policies were reviewed with an eye toward clarity and alignment
with District practice and state and federal statutes and were discussed at a prior
regular meeting of the Board.

Presenter(s): Board Policy Committee

Recommendation: Accept the revised policies as presented.

. Change of April 18, 2022, to non-student day and Teacher Data Day

Description: COVID has led to the need for teachers to be extremely agile with their
response to student instructional needs. Throughout the school year, we’ve learned
that the learning of some students was impacted due to the variety of learning
modalities that they experienced during the 2020-2021 school year. The data day will
provide the time needed to analyze students learning data to determine necessary
targeted steps for successful learning through the end of the school year.

Presenter(s): Dr. Stacie Stanley, Superintendent; and Dr. Randy Smasal, Assistant
Superintendent

Recommendation: Approve change of April 18, 2022, to non-student day and Teacher
Data Day.

Leadership and Committee Updates
Superintendent Updates

Information
A. Enrollment

e Mobility Report
e Enroliment Report

B. Budget in Progress Report

Adjournment



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE WORK SESSION OF FEBRUARY 14, 2022

WORK SESSION Edina Community Center

5:00 PM

SCHOOL BOARD MEMBERS PRESENT:

Ms. Erica Allenburg

Mr. Dan Arom

Mr. Michael Birdman

Ms. Karen Gabler

Ms. Julie Greene

Ms. Janie Shaw

Mr. Leny Wallen-Friedman

PRESIDING OFFICER: Chair Erica Allenburg 5:00

ADMINISTRATIVE STAFF PRESENT:

Dr. Stacie Stanley, Superintendent

Dr. Randy Smasal, Assistant Superintendent

Valerie Burke, Director of Community Education

Jody De St. Hubert, Director of Teaching and Learning

Jeff Jorgensen, Director of Student Support Services

Natasha Monsaas-Daly, Director of District Media and Technology Services
John Toop, Director of Business Services

Mary Woitte, Director of Communications

Dr. Tim Anderson, Principal, South View Middle School
Andy Beaton, Principal, Edina High School

Leah Byrd, Early Learning Center Coordinator

Greg Guswiler, Teaching and Learning Data Analyst
Katie Mahoney, Principal, Highlands Elementary School

CERTIFIED CORRECT: CERTIFIED CORRECT:

ECC 348

ABSENT:

-6:12 PM

Ms. Erica Allenburg, Chair Ms. Julie Greene, Clerk



(Official Publication)
MINUTES OF THE WORK SESSION
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
FEBRUARY 14, 2022

5:00 PM Chair Allenburg called to order the work session of the School Board. Members present:
Allenburg, Arom, Birdman, Gabler, Greene, Shaw, Wallen-Friedman. Staff present: Stanley,
Smasal, Burke, De St. Hubert, Jorgensen, Monsaas-Daly, Toop, Woitte; Anderson, Beaton, Byrd,
Guswiler, Mahoney.

DISCUSSION/REPORT
A. Mid-year COVID Update

ADJOURNMENT

The meeting was adjourned at 6:12 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Julie Greene, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 14, 2022 WORK SESSION

5:00 PM Chair Allenburg called to order the work session of the School Board. Members present:
Allenburg, Arom, Birdman, Gabler, Greene, Shaw, Wallen-Friedman. Staff present: Stanley,
Smasal, Burke, De St. Hubert, Jorgensen, Monsaas-Daly, Toop, Woitte; Anderson, Beaton, Byrd,
Guswiler, Mahoney.

DISCUSSION/REPORT

Mid-year COVID Update: Staff and Board members discussed ongoing monitoring of COVID
management, the current situation, and the mitigation recommendation.

ADJOURNMENT

At 6:12 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE SPECIAL MEETING OF FEBRUARY 14, 2022

SPECIAL MEETING
6:15 PM

SCHOOL BOARD MEMBERS PRESENT:

Ms. Erica Allenburg

Mr. Dan Arom

Mr. Michael Birdman

Ms. Karen Gabler

Ms. Julie Greene

Ms. Janie Shaw

Mr. Leny Wallen-Friedman

PRESIDING OFFICER: Chair Erica Allenburg

ADMINISTRATIVE STAFF PRESENT:

Dr. Stacie Stanley, Superintendent

Dr. Randy Smasal, Assistant Superintendent
John Toop, Director of Business Services

Trevor Helmers, Esq.

CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair

Edina Community Center
Superintendent’s Conference Room

6:22 -6:49 PM

CERTIFIED CORRECT:

Ms. Julie Greene, Clerk



(Official Publication)
MINUTES OF THE SPECIAL MEETING OF THE SCHOOL BOARD
DISTRICT 273 EDINA, MINNESOTA FEBRUARY 14, 2022

6:22 PM Chair Allenburg called to order the special meeting of the School Board.

Members present: Allenburg, Arom, Birdman, Gabler, Greene, Shaw, Wallen-Friedman.
Staff present: Stanley, Smasal, Toop; Trevor Helmers, Esq.

CLOSED SESSION (Copyright Issue)

Closed Session pursuant to Minnesota Statutes Section 13D.05, subdivision 3(b), to
engage in discussions with the School Board’s legal counsel related to litigation that has
been filed against the District in the case of Otto v. ISD 273, Court File No. 22-cv-00005-
KMM-BRT. The Board of Directors seeks legal advice on the status of the matter, alleged
claims against the District, the District Attorney’s analysis of the same, and the District’s
options for the potential settlement of the matter.

The meeting adjourned at 6:49 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Julie Greene, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 14, 2022, SPECIAL MEETING

6:22 PM Chair Allenburg called to order the special meeting of the School Board.
Members present: Allenburg, Arom, Birdman, Gabler, Greene, Shaw, Wallen-Friedman.
Staff present: Stanley, Smasal, Toop; Trevor Helmers, Esq.

Member Birdman moved and Member Wallen-Friedman seconded to close the meeting.
Motion was approved by unanimous vote.

CLOSED SESSION (Copyright Issue)

Closed Session pursuant to Minnesota Statutes Section 13D.05, subdivision 3(b), to
engage in discussions with the School Board’s legal counsel related to litigation that has
been filed against the District in the case of Otto v. ISD 273, Court File No. 22-cv-00005-
KMM-BRT. The Board of Directors seeks legal advice on the status of the matter, alleged
claims against the District, the District Attorney’s analysis of the same, and the District’s
options for the potential settlement of the matter.

At 6:49 PM there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE REGULAR MEETING OF FEBRUARY 14, 2022

REGULAR MEETING Edina Community Center Room 349
7:00 PM 5701 Normandale Road, Edina
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg

Mr. Dan Arom

Mr. Michael Birdman

Ms. Karen Gabler

Ms. Julie Greene

Ms. Janie Shaw

Mr. Leny Wallen-Friedman

PRESIDING OFFICER: Chair Erica Allenburg 7:03PM -9:15 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. Stacie Stanley, Superintendent

Dr. Randy Smasal, Assistant Superintendent

Valerie Burke, Director of Community Education Services

Jody De St. Hubert, Director of Teaching and Learning

Jeff Jorgensen, Director of Student Support Services

Natasha Monsaas-Daly, Director of District Media and Technology Services
John Toop, Director of Business Services

Mary Woitte, Director of Communications

Katie Mahoney, Principal, Highlands Elementary

Trevor Helmers, Esq.

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Julie Greene, Clerk



(Official Publication)
MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD
DISTRICT 273 EDINA, MINNESOTA FEBRUARY 14, 2022

7:03 PM Chair Allenburg called to order the regular meeting of the School Board. Members
present. Allenburg, Arom, Birdman, Gabler, Greene, Shaw, Wallen-Friedman. Staff present:
Stanley, Smasal, Burke, De St. Hubert, Jorgensen, Monsaas-Daly, Toop, Woitte; Mahoney; Trevor
Helmers, Esq.

APPROVAL OF AGENDA BY UNANIMOUS VOTE

EXCELLENCE IN ACTION

HEARING FROM MEMBERS OF THE PUBLIC

CONSENT ITEMS APPROVED BY UNANIMOUS VOTE

A.

AT IOMMOOW

MPOTOZE

Minutes: January 10 work session and regular; January 14 special; January 27 special;
January 29 retreat; January 31 work session
Personnel Recommendations

HR Director Contract

Secondary Online Teaching Pilot Program Memorandum of Understanding
Vaccination Booster Update

American Indian Parent Advisory Council
American Indian Education Program Consultant
Work Session Date Changes

Updated Board Committee Roles
Communications Ad Hoc Committee

Student Support Services

1. Pro Care

Expenditures Payable, 01-01-22 for Period 7
Erate Contract

Bus Purchases/Lease for FY22-23

ECC 2022 Site Repairs

ECC Boiler Replacement

VVMS Boiler Replacement

VVMS Site Improvements

CC/SVMS Exterior Brick Work

DISCUSSION
A. Policy Review (425, 522, 613)

ACTION ITEM APPROVED BY UNANIMOUS VOTE

00w

COVID-19 Update with recommendations

Revised 2021-2022 Budget

Data Metrics Plan

Proposal to include additional Special Education Classroom Space at Concord Elementary

School

LEADERSHIP AND COMMITTEE UPDATES

SUPERINTENDENT UPDATE

INFORMATION




A. Enrollment
¢ Mobility Report
¢ Enroliment Report
B. Budget in Progress Report
C. Staff commendations
D. Legislative Action Committee (LAC) Update

ADJOURNMENT

The meeting adjourned at 9:15 PM. The minutes and resolutions are open to public inspection on
the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Julie Greene, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 14, 2022, REGULAR MEETING

7:03 PM Chair Allenburg called to order the regular meeting of the School Board. Members
present. Allenburg, Arom, Birdman, Gabler, Greene, Shaw, Wallen-Friedman. Staff present:
Stanley, Smasal, Burke, De St. Hubert, Jorgensen, Monsaas-Daly, Toop, Woitte; Mahoney; Trevor
Helmers, Esq.

APPROVAL OF AGENDA BY UNANIMOUS VOTE

Member Wallen-Friedman moved and Member Arom seconded to approve the agenda. All
members voted Aye.

EXCELLENCE IN ACTION

Highlands Elementary School students and staff presented their MN Zoo ZOOMS STEM design
challenge project. Students talked about the challenge, and their research including their visit to
the zoo; students also talked about what they learned and liked about the project. One of the
Highlands’ projects has been selected to continue on in the Zoo challenge in March.

HEARING FROM MEMBERS OF THE PUBLIC

Paul Thompson spoke about the Project Earth — Environmental Club and support for the Edina
Climate Action Plan. Sofia Seidelman spoke about the Project Green Challenge and the Project
Earth Club. Olivia Machart spoke a sustainability assessment. Emma Hutson spoke about
sustainability and the Project Earth Club. Sarah Hromada spoke about literacy. Owen Michaelson
spoke about masking. Sarah Patzloff spoke about masking. Katie Peterson spoke about the
proposed masking recommendation. Tara Finn spoke about masking. Shelby Reitz spoke about
masking policies. lzzy Wagener spoke about the mask policy recommendation. Ella Machart
spoke about the mask mandate. Alanna Halloran spoke about the mask mandate.

CONSENT ITEMS APPROVED BY UNANIMOUS VOTE

Member Shaw moved and Member Wallen-Friedman seconded to approve the consent agenda.
All members voted Aye. The resolutions were:
A. Minutes: January 10 work session and regular; January 14 special; January 27
special; January 29 retreat; January 31 work session
Personnel Recommendations
HR Director Contract
Secondary Online Teaching Pilot Program Memorandum of Understanding
Vaccination Booster Update
American Indian Parent Advisory Council
American Indian Education Program Consultant
Work Session Date Changes
Updated Board Committee Roles
Communications Ad Hoc Committee
Student Support Services
1. Pro Care
Expenditures Payable, 01-01-22 for Period 7
Erate Contract

ACTIOMMOOW

<r



Bus Purchases/Lease for FY22-23
ECC 2022 Site Repairs

ECC Boiler Replacement

VVMS Boiler Replacement

VVMS Site Improvements
CC/SVMS Exterior Brick Work

wBOTVOZ

DISCUSSION/REPORT

Policy Review (425, 522, 613): Policy Committee members presented policies for discussion.
These policies will be brought back to the March 7 regular meeting for Action.

ACTION ITEM APPROVED BY UNANIMOUS VOTE

COVID-19 Update with recommendations: Member Shaw moved and Member Greene seconded
to approve the motion. All members voted Aye.

Revised 2021-2022 Revised Budget: Member Birdman moved and Member Gabler seconded to
approve the motion. All members voted Aye.

Data Metrics Plan: Member Greene moved and Member Gabler seconded to approve the motion.
All members voted Aye.

Proposal to include additional Special Education Classroom Space at Concord Elementary School:
Member Birdman moved and Member Shaw seconded to approve the motion. All members voted
Aye.

LEADERSHIP, COMMITTEE, AND SUPERINTENDENT UPDATES

Chair Allenburg pointed out the upcoming date changes for Board work sessions, approved in the
Consent agenda. Member Greene shared about the Pre-Legislative session discussion that LAC
committee members and staff had recently with state legislators.

Superintendent Stanley reviewed several staff commendations.

ADJOURNMENT

At 9:15 PM, there being no objection, Chair Allenburg adjourned the meeting.



INDEPENDENT SCHOOL DISTRICT 273
OFFICIAL MINUTES OF THE WORK SESSION OF FEBRUARY 24, 2022

WORK SESSION Edina Community Center
5:00 PM ECC 348
SCHOOL BOARD MEMBERS PRESENT: ABSENT:

Ms. Erica Allenburg Ms. Julie Greene

Mr. Dan Arom

Mr. Michael Birdman

Ms. Karen Gabler

Ms. Janie Shaw

Mr. Leny Wallen-Friedman

PRESIDING OFFICER: Chair Erica Allenburg 5:00 - 6:50 PM

ADMINISTRATIVE STAFF PRESENT:

Dr. Stacie Stanley, Superintendent

Dr. Randy Smasal, Assistant Superintendent

Valerie Burke, Director of Community Education

Jody De St. Hubert, Director of Teaching and Learning
Jeff Jorgensen, Director of Student Support Services
John Toop, Director of Business Services

Mary Woitte, Director of Communications

Julie Gabrielson, Coordinator of Operations

CERTIFIED CORRECT: CERTIFIED CORRECT:

Ms. Erica Allenburg, Chair Ms. Julie Greene, Clerk



(Official Publication)
MINUTES OF THE WORK SESSION
OF THE SCHOOL BOARD DISTRICT 273 EDINA, MINNESOTA
FEBRUARY 24, 2022

5:00 PM Chair Allenburg called to order the work session of the School Board. Members present:
Allenburg, Arom, Birdman, Gabler, Shaw, Wallen-Friedman. Staff present: Stanley, Smasal,
Burke, De St. Hubert, Jorgensen, Toop, Woitte; Gabrielson.

DISCUSSION/REPORT

Proposed 2022-2023 Board Meeting Calendar

Proposed Preliminary 2022-2023 Budget

Proposed Renaming of Transportation Facility

Early Childhood Family Education (ECFE) Update

Change of April 18" to non-student day and Teacher Data Day

moowp

ADJOURNMENT

The meeting was adjourned at 6:50 PM. The minutes and resolutions are open to public
inspection on the district website, and on file at the district office, 5701 Normandale Road.

Ms. Erica Allenburg, Chair Ms. Julie Greene, Clerk



OFFICIAL MINUTES OF SCHOOL BOARD’S
FEBRUARY 24, 2022 WORK SESSION

5:00 PM Chair Allenburg called to order the work session of the School Board. Members present:

Allenburg, Arom, Birdman, Gabler, Shaw, Wallen-Friedman. Staff present: Stanley, Smasal,
Burke, De St. Hubert, Jorgensen, Toop, Woitte; Gabrielson.

DISCUSSION/REPORT

Proposed 2022-2023 Board Meeting Calendar: Chair Allenburg presented proposed dates for
2022-2023 Board meetings. Second work session is September will be moved to October 6; the
2022-2023 Board Meeting Calendar will come to the March 7" regular meeting for approval.

Proposed Preliminary 2022-2023 Budget: Director Toop presented the preliminary 2022-2023
budget; discussion about revenue assumptions, how the district compares to other area districts
and enrollment projections. The proposed 2022-2023 will be brought back to the Board in March
for preliminary approval.

Proposed Renaming of Transportation Facility: Superintendent Stanley presented a proposal to
rename the district Transportation Facility in honor of a long-time employee. This will come back to
the Board for approval in March.

Early Childhood Family Education (ECFE) Update: Director Burke and Coordinator Gabrielson
presented information about the Early Learning Center’s evolution, enroliment trends, and current
status. Board members requested more data and time to review and discuss. This will come back
to the March 14 work session for more discussion.

Change of April 18" to non-student day and Teacher Data Day: Dr. Stanley and Dr. Smasal
presented a proposal to change April 18" to a non-student day and Teacher Data Day. Pending
additional discussion with staff this will come back for Board approval in March.

SUPERINTENDENT UPDATES

Dr. Stanley talked about the change to strongly recommended masking and the anecdotal
evidence that many students and staff are still wearing masks. Dr. Smasal mentioned the low case
rates and said administration will continue to monitor absence rates closely.

BOARD CHAIR UPDATES

Chair Allenburg asked about board members’ interest in serving on the administration’s Core
Planning Team. Meeting dates are April 21 and 22, and members of the team must be available
both days.

ADJOURNMENT

At 6:50 PM, there being no objection, Chair Allenburg adjourned the meeting.



DEFINING EXCELLENCE

Board Meeting Date: March 7, 2022

TITLE: Personnel Recommendations
TYPE: Consent
PRESENTER(S): Sonya Sailer, Director of Human Resources

BACKGROUND: Personnel recommendations are made monthly. Conditional offers of
employment are subject to successful completion of a criminal background check.

RECOMMENDATION: Approve the attached personnel recommendations.
PRIMARY ISSUE(S) TO CONSIDER:

ATTACHMENTS:
1. Report (next page)



A. RECOMMENDATIONS FOR EMPLOYMENT

LICENSED STAFF

Name

BENZ, ELIZABETH
MAHAFFEY, CHARLES

B. RESIGNATIONS

Name

HASAN, JABRIL

Assignment

ML Teacher - 1.0 FTE - EHS
Long Term Sub - 1.0 FTE - EHS

Assignment

Premier Sub - 1.0 FTE - VV

Salary

$40,269.00
$27.36/hour

Reason

Personal

C. REQUEST FOR LEAVE OF ABSENCE WITHOUT PAY

Name
BOTHAM, MEGAN

PINS, HEATHER

A. RECOMMENDATIONS FOR EMPLOYMENT

Assignment/FTE

5TH Grade Teacher- 1.0 FTE

Normandale

5TH Grade Teacher- 1.0 FTE

Concord

NON-LICENSED STAFF.

Name
CHASE, WHITNEY

DRAKE, FRANK

HALVERSON, SHELBY

JACKSON, GAIL

KOCH, ROBERT

Assignment
Educational Associate
South View

Bus Driver
Transportation

Educational Associate
Edina High School

Department Specialist A
District Office

Bus Driver
Transportation

Date

2/22/2022
3/02/2022

Date

2/14/2022

Leave Type School Year
Superintendent 2022-2023
Discretionary
Superintendent 2022-2023
Discretionary
Salary Date
Step 3 02/14/2022
$18.05/hour
$22.25/hour 02/25/2022
Step 3 02/28/2022
$18.05/hour
Step 5 02/14/2022
$4,234/month
$22.25/hour 02/14/2022



MCCLURE-HELBLING, Educational Associate Step 3 02/22/2022

ERIN Countryside $18.05/hour
VAUGHN-JEHRING Educational Associate Step 3 02/10/2022
Creek Valley $18.05/hour

B. RESIGNATIONS

Name Assignment Reason Date

HAMILL, JAMES Night Lead Personal 03/01/2022
Highlands

MCCANNA, JEANNE Office Assistant - Class E Retirement 03/07/2022

Valley View Middle School

YOUNGBERG, AJ Building Repair Personal 02/28/2022
Southview Middle School

C. REQUEST FOR LEAVE OF ABSENCE WITHOUT PAY

Name Assignment Leave Type/FTE Dates
HATCHER, STEPHANIE Custodial Supervisor Superintendent 03/07/2022-

Concord Discretionary 06/03/2022
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: 2022-2023 Board Meeting Dates
TYPE: Consent
PRESENTER(S): Erica Allenburg, School Board Chair

BACKGROUND: The School Board holds regular meetings once a month, generally on the
second or third Monday of the month, beginning at 7:00 PM in Room 349 of the Edina
Community Center. Scheduled work sessions generally begin at 5:00 PM. Any changes or
additions are made in accordance with District policy and are posted on the district website and
the Edina Community Center district bulletin board.

RECOMMENDATION: Adopt the attached meeting dates for the 2022-23 school year.

ATTACHMENTS:
1. 2022-2023 Board meeting dates



2022-23 School Board Meeting Dates March 7, 2022

School Board Meeting Dates

2022-23
st .
¥ Wokssdon SP | ok sesion s
MONDAY
JULY 18 26
AUGUST 8 23
SEPTEMBER 19 Oct 6
OCTOBER 17 25
NOVEMBER 14 29
DECEMBER 12 none
JANUARY Tues, 3
Organizational (No WS; 7PM only) none
JANUARY 9 24
FEBRUARY 13 28
MARCH 13 28
APRIL 17 25
MAY 15 23
1UNE 12 none

+ No second work sessions in December or June.
+ Avoids all major district, government and religious holidays, including specifically
Eid al-Adha (July -13), MLKJ day (Jan 16), Spring Break (March 20-24)



DEFINING EXCELLENCGE

TITLE: Expenditures Payable 02-01-22 for Period 8

TYPE: Consent

PRESENTER(S): John Toop, Director of Business Services

BACKGROUND:

01
02
04
06

07
12
20
50

General Fund
Food Service Fund
Community Service Fund
Construction
Long Term Facility Maintenance
Technology
Debt Redemption Fund
Construction -2015 Building Bond
Internal Service - Dental Self insurance
Student Activities
Total Expenditures

Board Meeting Date: 3/7/2022

$1,316,457.71
$241,411.11
$44,378.80
$72,264.61

$3,800.00
$0.00

$0.00

$57.80
$1,678,370.03

RECOMMENDATION: It is recommended that the Board approve the payment of expenditures

as appended.

PRIMARY ISSUE(S) TO CONSIDER: None

ATTACHMENTS:

1. February Check Register - FY2022 P8
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: Interim Transportation Contract
TYPE: Consent
PRESENTER(S): John Toop, Director of Business Services

BACKGROUND: The first round of transportation supervisor interviews yielded no acceptable
candidate for recommendation. Administration has re-posted the position, however, the timeline
for posting, interviewing, and subsequently getting a new hire on board will likely push past the
retirement date of the current Transportation Supervisor. Further, there is no guarantee that this
second posting will yield an acceptable candidate. Entering into an interim transportation
contract with the Center for Effective School Operations (CESO) will provide a temporary
solution for the period from March 14, 2022 through June 30, 2022. The District has worked
with CESO in the past and they have provided good service. The contract has been revised to
reflect that the dates of the contract are only in effect from March 14, 2022 through June 30,
2022. There is no automatic renewal, and no notice needs to be given.

RECOMMENDATION: Approve the interim transportation contract with CESO.

Desired Outcomes from the Board: The School Board should review the contract and
understand this is designed to give flexibility for the hiring of the Transportation Supervisor
position.

ATTACHMENTS:
CESO Proposed Interim Transportation Contract
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01 | The Ceso Story e

The Center for Effective School Operations (CESO) would like to thank you for the opportunity to
continue partnering with Edina Public Schools. At CESO, we create conditions where leaders
become free to focus on what matters most: leading your district toward greater effectiveness so
that learers get more of what they need to thrive.

Our team is a potent combination of education veterans and cross-disciplinary specialists who
understand the gray areas of school administration. We'll come to the table ready to listen, ready to
advocate for your community, and ready to look at every challenge through a lens of inclusivity.

Every step of the way, we'll help you Rethink Possible to put every possibie education dollar where it
belongs ~ in the classroom.

02 | Scope of Work e

Full time management of all areas of school transportation.
Supervision and evaluation of transportation district staff, while providing an in-person
transportation administrator in the bus garage daily.
Provide director level communication to staff, contractors and parents.

e Audit and create processes and changes if needed in regard to vehicle and bus
maintenance programs, including oversight of annual vehicle inspections.

e Review and audit monthly payroll and contractor invoices for accuracy in regard to
existing routes.
Train and evaluate district staff and contractors in transportation software as needed.
When requested by district, work as liaison between the district and bus companies as needed,
including the establishment of procedures to increase the level of service to the district.
Detailed review and assistance on annual transportation report for MDE when due.

e Provide transportation ieadership with COVI D-19 guidance, district boundary planning, bell time
studies, district bus garage(s), and overall transportation consulting as needed.

03 | Payment Terms e

e Transportation Management Services:  $9,580.00 monthly
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04 | Start and Completion Dates e

e This contract will begin on March 14, 2022 and will end on June 30th, 2022.

s The previously signed hourly transportation consulting contract between Edina Public
Schools and CESO Transportation, LLC, which was dated on September 18,2017, will be
terminated at the date of signing of this new contract by both parties.

05 | Authorization to Proceed e

Please sign and return a copy of this contract to CESO Transportation, LLC, as authorization to
proceed. Once we receive this signed contract we will return a final contract to you for your records
and begin with the implementation stages of this agreement. | have carefully reviewed the above
contract and authorize CESO Transportation, LLC to proceed.

Dr. Stacie Stanley, Superintendent Sara Houle, Chief Operating Officer

Edina Public Schools CESO Transportation

5701 Normandale Road 615 1st Avenue NE - Suite 115
Edina, MN 55424 Minneapolis, MN 55413
Authorized Signature Authorized Signature

Authorized Print Date Authorized Print Date
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06 | General Conditions e

The following general conditions are made in part of CESO Transportation, LLC (the “professional”)
proposal (the "proposal”). The term “customer” refers to school district for which the professional
is providing services. To the extent that the proposai conflict with the terms delineated in the
general conditions, the terms in the general conditions shall control.

a. Responsibilities
o Professional will provide services as enumerated in the proposal with the care
and skill ordinarily exercised by reputable members of its profession practicing
under similar conditions during the period of this proposal and in the same locality.
o Customer will provide all information necessary and access to staff and
facilities as needed so that work can be conducted by professional in an
economical, timely and safe manner.
o The fees and reimbursable listed in the proposal is the amount owed to the
professional for the products and services provided by professional under this
agreement.
o Invoices will be submitted to customer every month for work performed during
the month. The customer shall make payments no later than thirty-five days after
receipt of the invoice. Payment may be withheld only if this agreement is
breached and a written notice has been provided within forty-five days of receiving
theinvoice that is in dispute.

b. Disputes
o Disputes under this agreement will be promptly resolved in good faith
through negotiation. All claims, disputes, differences not resolved in
accordance with the commercial rules of the American Arbitration Assoc. in
effect at that time.

c. Indemnity & Insurance
o Professional shall indemnify and hold harmless Customer against losses,
damages and claims, demands, actions, costs (including reasonable attorney
fees), and fines of any kind resulting from any breach of this Agreementby
Professional, its employees, agents, subcontractors or licenses, of their obligation
under this Agreement, or from any negligence or misconduct by professional, its
employees, agents, subcontractors or licensees, but only for the proportion of
damages which is equal to Professional’s proportion of the total fault which
directly caused the damages.
o Customer shall indemnify and hoid harmless Professional against losses,
damages and claims, demands, actions, costs (including reasonabie attorney
fees), and fines of any kind resuiting from any breach of this Agreement by
Customer, its employees, agents, subcontractors or licenses, of their obligation
under this Agreement, or from any negligence or misconduct by Customer, its
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615 1st Avenue NE Suite 115 + Minneapolis, MN 55413 » 612.213.2892

employees, agents, subcontractors or licensees, but only for the proportion of
damages which is equal to Customer’s proportion of the totai fault which directly
caused the damages.
o Professional carries coverage and limits of liability insurance for the
Professional’s own negligence as required by law and district requirements. These
may include, but are not limited to the following:
a) Workers Compensation
b) Employers’ Liability
¢) Comprehensive General Liability with the foliowing coverage:
i Bodily Injury
ji. Property Damage
iii.  Personal Injury
iv.  General Aggregate
V. Product
vi.  Fire Damage
vii. Medical Expenses
d) Physical Loss insurance sufficient to cover loss or damage to
Professional’s owned or leased equipment.
e) Professional Liability (claims made).
f)  Contractor Pollution Liability (claims made).
g) Excess Umbrella Liability. Professional’s Excess Umbreila
Liability policy provides coverage in addition to each of the coverages
listed above including Comprehensive General Liability, Professional
Liability and Contractor Pollution Liability.

d. Termination
o Neither party will have a right to terminate this agreement for convenience
unless a termination fee in the amount of the remaining contract is paid to the
terminated party. Agreement can be terminated with cause by either party
should the party fail to provide satisfactory services as described in the
scope and following a documented communication of problems and fourteen
day allowance for remedy.
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: Renaming of Transportation Facility
TYPE: Consent
PRESENTER(S): Dr. Stacie Stanley

BACKGROUND: Per the EPS district Policy 808, the school board exercises approval authority
for naming all facilities. Procedures for naming district property require the superintendent to
forward to the school board, a facility for which a name is sought to be established. Naming in
Recognition of outstanding service to the district while serving in an employment capacity or
outstanding service to the Edina community is one of the criteria that allows the school board to
name a building after an individual.

RECOMMENDATION: Approve the renaming of the Transportation Facility to the David L.
White Transportation Facility.

Desired Outcomes from the Board: Approve the renaming of the Transportation Facility
to the David L. White Transportation Facility.

ATTACHMENTS:
Recommendation Memo
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DEFIHNG EXGELLERGE

To: Edina Public Schools Board of Directors
From: Dr. Stacie Stanley, Superintendent

Date: February 24, 2022
RE: Renaming of Transportation Facility

Per the Edina Public Schools District Policy 808, the school board exercises approval authority
for naming all facilities. Procedures for naming district property require the superintendent to
forward to the school board, a facility for which a name is sought to be established. Naming in
recognition of outstanding service to the district while serving in an employment capacity or
outstanding service to the Edina community is one of the criteria that allows the school board to
name a building after an individual.

| recommend renaming the transportation facility after Mr. David White, Supervisor of
Transportation. David will retire from Edina Public Schools after a 30+ year career in the
transportation department where he has developed a department that represents the epitome of
Defining Excellence. Mr. White has made outstanding contributions to the district. David led
the efforts as the new transportation hub was constructed. His leadership continues to foster
high morale, even during trying times of the pandemic. Most importantly, Mr. White’s
leadership has led to a transportation department that has a strong reputation for taking care of
Edina Public Schools students at that highest level. This not only refers to the physical safety in
the transportation of students, but also ensuring that EPS students begin and end their day on a
positive note with staff members who care about them as a person.

Thank you for your consideration,

D

Dr. Stacie Stanley
Superintendent
Edina Public Schools
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: VVMS 2022 Door Replacement
TYPE: Consent

BACKGROUND: Attached is a list of contractors and their respective bids submitted on March
3, 2022. Wold Architects and Engineers recommend the following low bidder base bid for the
VVMS 2022 Door Replacement. The project is funded through Long Term Facility Maintenance
Funding. The District Finance and Facilities Committee, administration and architect teams are
reviewing and prioritizing scope, spending and schedule of all projects in the ten-year long-term
facility maintenance plan to ensure the district stays within budget.

S&J Glass Inc. Base bid $276,000

RECOMMENDATION: Approve the contract as per the attached document from Wold
Architects and Engineers for the VVMS Door Replacement.

PRIMARY ISSUE(S) TO CONSIDER: Approve the VVMS Door Replacement as described
above.

ATTACHMENTS:
1. Recommendation & Bid tab (Wold letter)



March 3, 2022

John Toop

Independent School District #273
5701 Normandale Road

Edina, Minnesota 55424

Re: Independent School District #273
Valley View Middle School 2022 Door Replacement
Commission No. 212133

Dear John Toop:

We recommend the following be presented to the Independent School District #273 Edina Board of
Education.

On Thursday, March 3, 2022 at 10:00am, three (3) competitive bids were received from contractors
for the replacement of four (4) existing curtain wall systems and sets of doors at Valley View
Middle School. A bid tabulation is attached for your review.

S 4] Glass Inc, from Coon Rapids, Minnesota submitted the lowest base bid in the amount of
$276,000 which is comfortably within the overall project budget. We’ve confirmed S+J Glass is
confident in their bid number, and recommend awarding them this project.

Sincerely,

Wold Architects and Engineers

Maria Kennedy 2

Associate
Enclosures

cc:  Dr. Stacie Stanley, ISD #273 Superintendent
Eric Hamilton, ISD #273 Director of Building and Grounds
Vaughn Dierks, Wold
Makayla Lakeman, Wold

LW/ISD_273/212133/crsp/mar22

Wold Architects and Engineers PLANNERS
332 Minnesota Street, Suite W2000

Saint Paul, MN 55101 ARCHITECTS
woldae.com | 651 227 7773 ENGINEERS



Project Name:

Valley View Middle School Door Replacement

BID TABULATION

Wold Architects and Engineers

Commission No.: 212133
Date: 3/3/2022 332 Minnesota Street, Suite W2000
Time: 10:00am Saint Paul, Minnesota 55101
651.227.7773 Fax: 651.223.5646
> <@
£ ) 5 3 9
T 5 5] c O
c 8 3 o ®
8t 2 Lot
Bidders Name 2 pd m [=xo Base Bid Remarks
JPMI Construction N/A |X 305,100
S+J Glass Inc N/A |X 276,000
Parkos Construction N/A |X 347,800




DEFINING EXCELLENCE

Board Meeting Date: March 7, 2022

TITLE: Edina Public Schools Agreement with Kimberly McGuire

TYPE: Consent

PRESENTERS: leff Jorgensen, Director of Student Support Services

BACKGROUND: Kimberly McGuire is a skilled Special Education Finance trainer

RECOMMENDATION: Approve the attached contract with Kimberly McGuire

PRIMARY ISSUE(S} TO CONSIDER Special education finance training is critical for speciat education
funds disbursed from state and federal funding. This training will assist in special education financial activity;
enhance the ability to maximize financial resources; and accurately report special education financial and

student data.

ATTACHMENTS:
1. Contract (next page)




Kimberty McGuire
SERVICE AGREEMENT

This Agreement enters into between Independent School District No. 273, Edina Pubiic
Schools ("District"), and Kimberly McGuire. The District and McGuire are collectively referred
to as the "Parties" and individually as a "Party."

WHEREAS, Kimberly McGuire is skilled at Special Education Finance
WHEREAS, the District would like to enter into an agreement with Kimberty McGuire to

provide such services;

NOW, THEREFORE, IN CONSIDERATION OF the mutual promises contained in this
Agreement, the Parties agree as follows:

1. Training. The District will pay Kimberly McGuire at the rate of $120 and zero cents per
hour for training that she provides to District staff during the 2021-2022 school year.

2. Invoices. Kimberly McGuire will submit monthly invoices for services performed under
this Agreement to Jana Dengel, Student Support Services,5701 Normandale Road, Edina,
MN 55424 . Jana.dengel@edinaschools.org

3. Termination Without Cause. Either party may terminate this Agreement may be
terminated, with or without cause, by either Party upon fifteen (15) day’s notice in writing
to the other Party.

4. Relationship of the Parties. The Parties understand and agree that this Agreement does not
create any rights or obligations beyond those expressly stated in the Agreement. This
Agreement does not create an employment relationship, a partnership, or a joint enterprise.
Kimberly McGuire is and for ali purposes will be deemed to be an independent contractor.

5. Complete Agreement. This Agreement constitutes the entire agreement between the Parties
relating to the matters addressed in this document. This Agreement supersedes any and all
prior agreements between the Parties. No Party has relied upon any statements, promises, or
representations other than those contained in this Agreement.

Kimberly McGuire = .. ‘/(/‘:l/\, e
Signature; " )m,&k},%vu. W Date: L—-gl\ \ Li
Jeff Jorgensen

Direc upport Services Signature:
Date: _2—-& - 277
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: COVID-19 Update
TYPE: Discussion

PRESENTER(S): Dr. Stacie Stanley, Superintendent; and Dr. Randy Smasal, Assistant
Superintendent

BACKGROUND: As part of our ongoing monitoring of COVID management the administration
is providing a situational update. The Board approved the downgrading of masking
expectations to strongly recommended for E-12 students and staff effective February 23, 2022.

DESIRED OUTCOMES FROM THE BOARD: Review the materials to ensure there is a
common knowledge and background on the topic. Have questions prepared for the
administration.

ATTACHMENTS: Slide deck



Edina Public Schools

COVID-19 Update
March 1, 2022




Updated CDC Guidance

“With current high levels of vaccination and high levels of population
immunity from both vaccination and infections, the risk of medically
significant disease, hospitalization, and death from COVID-19 is greatly
reduced for most people.”

“COVID-19 Community Levels can help communities and individuals
make decisions based on their local context and their unique needs.
Community vaccination coverage and other local information, like early
alerts from surveillance, such as through wastewater or the number of
emergency department visits for COVID-19, when available, can also
inform decision making for health officials and individuals.”

i
Retrieved from CDC, https://www.cdc.gov/coronavirus/2019-ncov/science/community-levels.html \gé@i-.ods
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COVID-19
Community
level

Medium

Individual- and household-level prevention behaviors

Stay up to date with COVID-19 vaccines and boosters
Maintain improved ventilation throughout indoor spaces when possible

Follow CDC recommendations for isolation and quarantine, including getting
tested if you are exposed to COVID-19 or have symptoms of COVID-19
If you are immunocompromised or high risk for severe disease
O  Have a plan for rapid testing if needed (e.g., having home tests or access
to testing)
O  Talk to your healthcare provider about whether you are a candidate for
treatments like oral antivirals, PrEP, and monoclonal antibodies

If you are immunocompromised or high risk for severe disease
O  Talk to your healthcare provider about whether you need to wear a mask
and take other precautions (e.g., testing)
O  Have a plan for rapid testing if needed (e.g., having home tests or access
to testing)
O  Talk to your healthcare provider about whether you are a candidate for
treatments like oral antivirals, PrEP, and monoclonal antibodies
If you have household or social contact with someone at high risk for severe
disease
O  consider self-testing to detect infection before contact
O  consider wearing a mask when indoors with them

Stay up to date with COVID-19 vaccines and boosters
Maintain improved ventilation throughout indoor spaces when possible

Follow CDC recommendations for isolation and quarantine, including getting
tested if you are exposed to COVID-19 or have symptoms of COVID-19

COVID Community Level

Retrieved from CDC

file:///C:/Users/StaStanley/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/HYOMTMSR/COVID-19%20SitRep%202022.03.03.pdf

Community-level prevention strategies (as recommended by state or local
authorities)

Distribute and administer vaccines to achieve high community
vaccination coverage and ensure health equity
Maintain improved ventilation in public indoor spaces
Ensure access to testing, including through point-of-care and at-home
tests for all people
O  Communicate with organizations and places that serve
people who are immunocompromised or at high risk for
severe disease to ensure they know how to get rapid testing
Ensure access and equity in vaccination, testing, treatment, community
outreach, support services for disproportionately affected populations

Protect people at high risk for severe illness or death by ensuring
equitable access to vaccination, testing, treatment, support services, and
information
Consider implementing screening testing or other testing strategies for
people who are exposed to COVID-19 in workplaces, schools, or other
community settings as appropriate
Implement enhanced prevention measures in high-risk congregate
settings (see guidance for correctional facilities and homeless shelters
Distribute and administer vaccines to achieve high community
vaccination coverage and ensure health equity
Maintain improved ventilation in public indoor spaces
Ensure access to testing, including through point-of-care and at-home
tests for all people
O  Communicate with organizations and places that serve
people who are immunocompromised or at high risk for
severe disease to ensure they know how to get rapid testing
Ensure access and equity in vaccination, testing, treatment, community
outreach, support services for disproportionately affected populations

Ychssls
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Current Community Context

e Edina City Case Rates

e Hennepin County Case Rates
e School District

e Absences
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Edina City Case Rates

Edina COVID -19 Data
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Hennepin County Case Rates

Current situation: COVID-19 in Hennepin and Minnesota

Current 14-day 14- day Case Rate (Total positive cases in two weeks per 10,000 residents) for Hennepm County
400
Case Rate 357.2
300
267 -
. = 15.2 17.8
Cases per 10,000 0
Jul 2020 Oct 2020 Jan 2021 Apr 2021 Jul2021 Oct202 Jan 2022
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—COVID-19 Monitoring Page

e Confirmed Cases

e Quarantines

EEEEEEEEEEEEEEEEEE


https://www.edinaschools.org/Page/6986

Fully Vaccinated Rates
e K-5-57.91%

e 6-8-/0.88%
e 9-12-84.91%

MIIC Data as of 3.3.22




Attendance Monitoring

e |n addition to monitoring percentages,
we are analyzing the reasons for
absence.
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: Policy Review
TYPE: Discussion
PRESENTER(S): Board Policy Committee

BACKGROUND: The following policies have been reviewed with an eye toward clarity, District
practice, and alignment with State and Federal statutes.

e Policy 213 School Board Committees
e Policy 217 Legislative Involvement
e Policy 606 Selection and Review of Instructional Text, Materials, Content or Issues

RECOMMENDATION: Review the suggested policy modifications for Policies 213, 217, and
606.

ATTACHMENTS:

1. Policy 213 School Board Committees
2. Policy 217 Legislative Involvement
3. Policy 606 Selection and Review of Instructional Text, Materials, Content or Issues



Policy 213

School Board

School Board Committees

Purpose

This policy provides for the structure and operation of committees and
subcommittees of the school board.

A.

G.

. General Statement of Policy

The school board will designate board committees or subcommittees to
advise the administration when it is determined that a committee process
furthers the school district’'s mission.

The board has determined that certain permanent standing committees,
named in this policy, facilitate the operation of the board and the district
mission, by the committee advising the administration on relevant educational
topics and policies.

A board committee or subcommittee will be formed by board resolution that
outlines the duties and purpose of the committee or subcommittee.

A committee or subcommittee is advisory in nature and has only the authority
specified by the board. The board retains the right and has the duty to make
all final decisions related to reports or recommendations which have had
committee involvement.

The board or board chair may also establish ad hoc committees for specific
purposes as it deems appropriate, to be appointed by the board chair.

The board reserves the right to limit, create or abolish any standing or ad hoc
committee as it deems appropriate.

A committee of the board will not appoint a subcommittee of that committee
without approval of the board.

Appointment of Committees

A. The school board appoints the following standing committees:

Finance

Policy

Teaching and Learning

Governance

Edina Public Schools Board Legislative Action Committeetegisiative

aorLd~
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Action-Committee

B. The board will establish, by resolution, for each standing or ad hoc committee,
the number of members, the term and the charge or mission of each
committee.

C. The board chair will appoint the members of each standing or ad hoc
committee and designate the committee chair.

Procedures for School Board Committees

A. A committee or subcommittee will act only within the guidelines and mission
established for that committee or subcommittee by the school board. Individual
board members, or any three board members appointed to any committee,
have no authority to bind the board on any matter unless such authority is
expressly granted by the entire board.

B. The committee or subcommittee will designate a secretary who will record the
meeting highlights of the board committee.

C. The power of a committee or subcommittee of the board is advisory only.

D. Committee members who are also board members will not seek to hold a
meeting of a committee outside the presence of administration or other
non-board members who are members of the committee, and no committee
meeting may be held without providing prior notice to administration.

E. Committees will not stray into management work, and do not oversee or direct
any school district staff, and do not have the authority to direct school district
staff to take any specific actions or duties. Only the administration or the full
school board may direct school district staff.

F. A committee or subcommittee of the board will, when appropriate, clarify in any
dealings with the public, that its powers are only advisory to the administration.

Expectations for and Operational Procedures of School Board Standing Committees

Finance and Facilities Committee

A. General Statement of Role

The school board, in its practice of prudent management of public resources,
has created the finance and facilities committee to collaborate with the district’s
business services director and superintendent in reviewing and providing
feedback to the district on financial issues. This committee deals with matters

213-2



pertaining to the school system’s budget development and related
recommendations to the board. It also:

1. Monitors the financial affairs of the district.

2. Reviews and maintains a long-term financial forecast.

3. Recommends to the board any budget modifications based on financial
analyses and the needs of the system, while adhering to district policy.

4. Reviews contracting practices.

5. Ensures that budget allocations and expenditures reflect district priorities
as informed by its strategic operating plans.

6. Reviews the school system audit, making the board aware of key risks
facing the district, as well as strategies for dealing with any such risks.

7. Reviews financial analyses provided by the business services director, or
other entity at their discretion, and makes related recommendations to the
board.

8. At the direction of the superintendent and board, conducts periodic, more
detailed, financial analyses.

9. Performs other such duties as assigned by the board.

B. Committee Composition

The finance and facilities committee consists of the board treasurer, two
additional board members, the director of business services, the superintendent,
any additional staff members assigned by the superintendent, and three to four
community members with talent and experience in management and financial
affairs.

1. The committee chair is the board treasurer.

2. Board members are appointed annually in January.

3. Community members are appointed effective July 1, in accordance with
the board committee selection process.

C. Communications Expectations
1. Provides periodic reports to the board as necessary, regarding committee
discussions and deliberations.

2. Provides reports to the board regarding requested analyses of specific
topics.

213-3



3. Along with the business director, provides information to the district
regarding finance issues, both in sharing information with the public, and
listening to citizen concerns.

D. Meetings

Meetings are held monthly, unless more frequent meetings are required.

Governance Committee

A. General Statement of Role

The school board, to ensure sound governance and oversight of the district, has
created the governance committee to collaborate with the district superintendent
in making recommendations to the board on subjects that have districtwide
implications, and which are more readily addressed in governance versus other
established committees. Its areas of purview include:

1. Previews all human resources issues, including contracts.

2. Previews all legal issues.

3. Builds and monitors the working relationship of the board and
superintendent, addressing relationship issues as they occur, including:

a. routine matters related to the superintendent's contract and
employment; and

b. issues or concerns regarding the superintendent's conditions of
employment, and communication with the board regarding same.

4. Develops procedures and an evaluation instrument for the superintendent’s
evaluation.

5. Develops and presents to the board annual goals for the superintendent
and board.

6. Orients new board members, and identifies training and educational
opportunities for board members to become better informed about school
board governance issues.

7. Coordinates board self-evaluation procedures, instruments and training.

8. Develops guidelines for effective communication of board committee work
to the board, district administration and public.

9. Assists with strategic and long-term plans and goals that are consistent
with the district mission.

10. Performs other duties assigned to the committee by the board.
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B. Committee Composition
The governance committee consists of the board chair, vice chair, one additional
board member, the superintendent, and any other staff members assigned by the

superintendent and agreed to by the board members.

1. The committee chair is the board chair
2. Board members are appointed annually in January

C. Communications Expectations

Provide periodic reports to the board as necessary, regarding discussions and
deliberations of the committee.

D. Meetings
Meetings are held monthly, unless more frequent meetings are required.

Teaching and Learning Committee

A. General Statement of Role

The school board, in order to promote active participation in improving instruction
and curriculum, has created the teaching and learning committee to collaborate
with the district’s teaching and learning director and superintendent to coordinate
and advance district instructional programs. The committee will make
recommendations to the board on matters relating to teaching and learning,
including the instructional programs used in schools and programs and their
relevance and alignment to local contexts. Specific responsibilities include:

1. Works cooperatively with the teaching and learning director,
superintendent and appropriate staff to monitor and assess instructional
programs and professional learning aligned with student needs and
achievement, in order to ensure equity and excellence.

2. Reviews initiatives, progress, outcomes, and the effectiveness of the
curriculum and teaching and learning practices in achieving board and
system goals and objectives, as needed, and as articulated by the
district’s strategic plan.

B. Committee Composition
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The teaching and learning committee consists of three board members, the
superintendent, the teaching and learning director, and any other staff members
assigned by the superintendent or teaching and learning director.

1. The committee chair is appointed by the board chair.
2. Board members are appointed annually in January.

C. Communications Expectations

1. Provides periodic reports to the board as necessary, regarding discussions
and deliberations of the committee.

2. Provides recommendations to the board regarding teaching and learning
subjects coming to the board.

D. Meetings

Meetings are held monthly, unless more frequent meetings are required.

Policy Committee

A. General Statement of Role

The committee reviews existing policies and writes new policies to provide broad
governance guidance and address changes in legislation, statutes, case law and
legal decisions, as well as district social and educational issues. Board policies
act as guidelines for the internal procedures of the district. The committee stays
abreast of local, state and federal laws and regulations to determine and apply
implications for district policy development and revisions. The committee works
closely with the appropriate staff to draft new or refine current policies, processes
and protocols, that are then brought to the board for formal action. All district
policies should be reviewed over a 5-year period.

B. Committee Composition
The policy committee consists of three board members, the superintendent, the
assistant superintendent, and any other staff members assigned by the

superintendent.

1. The committee chair is appointed by the board chair.
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2. Board members are appointed annually in January.
C. Communications Expectations

1. Policies that are ready for updating should be brought to the board
monthly for consent, discussion or approval, depending on what phase
they are in.

2. If policy changes will have a major community impact, the board and
district should seek community input and have a communications plan for
the public.

D. Meetings

Meetings are held monthly, unless more frequent meetings are required.

Edina Public Schools Board Legislative Action Committee

E. General Statement of Role

The purpose of the LAC is to assist the Edina Public Schools’ School Board and
EPS District Administration in advocacy for education-related legislation. The
LAC coordinates these advocacy efforts throughout the District by supporting,
and advocating for Board-approved legislative positions designed to advance the
cause of excellent schools in Edina and Minnesota.

F. Committee Composition

The LAC Steering Committee consists of up to two board members, the
superintendent and at least one (1) designated EPS administrative liaison
members assigned by the superintendent. In addition, the committee may include
a maximum of nine community members and a minimum of two (2) EPS students
to comprise the Steering Committee. The Steering Committee supports the
Board approved legislative platform and fulfills needed functions of the committee
as identified by the LAC Chair and Vice-Chair.

3. The committee chair is appointed by the board chair.

4. Board members are appointed annually in June.

5. Members of the Steering Committee are selected by the LAC Chair and
Vice-Chair for a term of one year.
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G. Communications Expectations

1. The activities of the LAC are subject to Board approval. To fulfill this
purpose, the LAC's activities may include, but will not be limited to, the
following: soliciting information on legislative activity that might affect the
District; developing a work plan for advocacy of the approved positions;
communicating with elected officials and running public informational
events to assist the Board in increasing awareness of legislative issues
throughout the District; communicating to the Board on a regular basis as
to the progress of the LAC's work; and advocating at the local, state, and
federal levels those positions identified by the LAC and approved by the
Board.

2. Policies that are ready for updating should be brought to the board
monthly for consent, discussion or approval, depending on what phase
they are in.

H. Meetings

Meetings are held monthly, unless more frequent meetings are required.

Committee Assignments

Unless otherwise specified, board members will be assigned or appointed to
committees or boards by the board chair in consultation with the board. Board
members will be assigned to committees or boards no later than the second
regular board meeting in January. Each board member should be assigned to at
least one (1) committee.

1. Appointment to a committee should take into consideration, but not be limited
to, the following:

a. equitable distribution of committee assignments among board
members;

b. expressed interests of board members;

c. aboard member's training, education and/or experience with the
purpose of the committee;

d. continuity of service and historical knowledge;

e. availability for meetings;

f. the need for diversity;
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g. the needs of the board; and
h. the proven ability to work effectively in a committee environment.

2. Should one or more representatives of the board be needed to attend a
committee meeting prior to the board's adoption of committee assignments,
the chair is authorized to temporarily appoint board members to that
committee.

3. Assignments to a committee are effective until either the following year’s
approval of committee members, or board removal or absence for another
reason.

4. If an absence is created on any committee, the chair may assign another
board member to represent the board at a committee meeting for any
duration.

Committee Chairs

The committee chair is chosen by the board chair unless otherwise specified.
A. Roles and Responsibilities of the Committee Chair

The committee chair has the following responsibilities:

1. Assists administration in preparing background materials for the
committee’s work, incorporates the board’s plans into committee agendas,
and reports results of the committee work to the board.

2. Assists administration with steering the work of the committee, while also
tying that work back in with the rest of the board.

a) The committee chair and responsible administrator, in conjunction with
the superintendent and board chair, will come up with an annual plan,
to be reviewed by the board.

b) The committee chair and responsible administrator will work with the
board chair and superintendent on a monthly basis to plan any agenda
items for board meetings.

c) The committee chair, in conjunction with administration, will be
responsible for facilitating work session discussions on issues brought
by their committee.

d) The committee chair will work with the responsible administrator on:

i)  The responsibility for presiding over the meetings

ii)  Setting the direction for the committee, and establishing norms
and protocols that allow for appropriate and efficient function of
the committee
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iif)  Providing guidance and communicating expectations to other
committee members

iv)  Ensuring that relevant, timely and effective decisions are
executed, and that all committee members are provided the
opportunity to participate in the decision making process

Legal Reference:
Minn. Stat. Ch. 13D (Open Meeting Law)

Cross Reference:
Policy 201 (Legal Status of the School Board)
Policy 203 (Operation of the School Board)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 4/16/07 Edina, Minnesota
amended: 3/12/12
amended: 12/10/12
revised: 11/14/16
revised: 4/17/17
revised: 2/1/18
revised: 12/17/18
revised: 8/10/20
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Policy 217
School Board

Legislative Involvement
|. Purpose

This policy defines the school district’'s advocacy role in state and national
legislation related to education.

[I. General Statement of Policy

Edina Public Schools recognizes the importance of district involvement in shaping
educational policy, funding, programs and laws at the state and national level. The
school board and district administration are involved at the state and national level,
especially with federal and state elected officials representing Edina Public
Schools.

lll. Legislative Action

A. The school district will develop legislative initiatives te-purstae- primarily through
the Edina Public Schools Board Legislative Action Committee. These initiatives
will align with the district’s mission and the needs of the state and metropolitan
region.

B. Once the school board adopts its legislative initiatives, board members and
employees may publicly speak on behalf of those initiatives in compliance with
Policy 107 — Public Relations and School Communications.

C. The district will be a member of educational organizations that promote and
lobby for educational priorities that align with the district’s mission. The district
will have active representation in these organizations.

D. As needed, the district may work with stakeholders, including employees,
parents and community members, to serve in an advisory and/or advocacy
capacity with respect to legislative issues. Issues for which such a group would
be organized will directly relate to the district’'s mission. Coordination of
legislative advisory or advocacy groups will be the responsibility of the
superintendent or designee.

E. Forissues not adopted as legislative initiatives, a board member or district
employee may use his or her title while speaking in support of issues that
adhere to and promote the district’'s mission, as long as the employee or school
board member makes it clear that his or her position does not represent the
district’s legislative position.

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 6/22/09 Edina, Minnesota
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Revised: 3/13/13
Revised: 1/28/19
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Policy 606

Education Programs

Selection and Review of Instructional Text, Materials, Content or Issues

Purpose

This policy provides direction for the selection of instructional text, materials and
content. The policy also provides a procedure for addressing a request for a
review of instructional materials, content, or critical issues discussed in
classrooms.

General Statement of Policy

The school district recognizes that selection of textbooks and instructional
materials is a vital support for the district's academic standards and curriculum.
The school board has the authority to make final decisions on selection of
instructional text, materials and content.

The academic standards and course outlines developed by the staff will serve as
the basis for instructional text, materials and content selection. Professional staff
will access libraries, online resources, instructional materials’ centers, student
support services, community resources and other appropriate resources that are
grounded in research and best practices in an effort to provide effective instruction
for all students.

Responsibility of Selection

A. The school board retains the authority to make final decisions on the selection
of instructional text, materials and content in the curriculum review adoption
cycle. . The professional staff’'s expertise and involvement is vital to the
recommendation of instructional text, materials and content. The director of
teaching and learning will work directly with the staff in developing such
recommendations.

B. Based on the review of instructional text, materials and content during the
selection process, the recommendations will be grounded in research and best
practices including:

1. support the academic standards of the education programs;
2. consider the needs, age, and maturity of students;
3. foster respect and appreciation for cultural diversity and varied opinion;

4. meet within the constraints of the school district budget;
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VII.

5. be in the English language. Another language may be used, pursuant to
Minn. Stat. § 124D.61 or for reading materials assigned for a world language
course or immersion programming; and{

%
7 permit grade-level instruction for students to read and study America’s

founding documents, including documents that contributed to the foundation or
maintenance of America’s representative form of limited government, the Bill of
Rights, our free-market economic system, and patriotism; and

8. not censor or restrain instruction in American or Minnesota state history or
heritage based on religious references in original source documents,
writings, speeches, proclamations, or records.

The director of teaching and learning will be responsible for developing
procedures and guidelines to establish an orderly process for the review and
recommendation of textbooks and other instructional materials by the
professional staff. Such procedures and guidelines will provide opportunity for
input and consideration of the views of students, parents, and members of the
district community. This procedure will be coordinated with the district’s
curriculum development effort and may utilize the World’s Best Workforce
committee.

Selection and Review of Instructional Text, Materials and Content

A.

The director of teaching and learning will be responsible for keeping the school
board informed of progress on the part of staff and others involved in the review
and selection process.

The director of teaching and learning will present recommendations to the
school board after completion of the review process as outlined in this policy.

Upon school board approval, the director of teaching and learning will be
responsible for implementing the recommendations into the learning setting.

Request for Review of Instructional Text and/or Materials

A.

The school district will provide a process (see Appendix 1) for district families
and/or community members to request a review and seek reconsideration of
select instructional text and/or materials.

The director of teaching and learning will be responsible for the development of
guidelines and procedures to identify the steps to be followed to seek
reconsideration of instructional text and/or materials.

Controversial Issues Discussed in Classroom

Controversial issues may be discussed in the classroom to advance student
learning, and will be guided by Appendix IV of this policy.
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Legal References:

Minn. Stat. § 120A.22, Subd. 9 (Compulsory Instruction — Curriculum)

Minn. Stat. § 120B.20 (Parental Curriculum Review)

Minn. Stat. § 120B.235 (American Heritage Education)

Minn. Stat. § 123B.02, Subd. 2 (General Powers of Independent School Districts)

Minn. Stat. § 123B.09, Subd. 8 (School Board Responsibilities)

Minn. Stat. § 124D.59-124D.61 (Limited English Proficiency)

Minn. Stat. § 127A.10 (State Officials and School Board Members to be Disinterested;
Penalty)

Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260, 108 S.Ct. 562, 98 L.Ed.2d 592 (1988)

Pratt v. Independent Sch. Dist. No. 831, 670 F.2d 771 (8" Cir. 1982)

Cross References:

Policy 505 (Distribution of Nonschool-Sponsored Materials on School Premises by
Students and Employees)

Policy 603 (Curriculum and Program Review and Development)

Policy 604 (Grade Level Configuration and Enrollment at School Sites)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 7/20/09 Edina, Minnesota
Revised: 10/14/19
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Appendix | to Policy 606
MATERIAL REVIEW PROCESS

An orderly process of instructional resource and supplemental materials review ensures an
appropriate balance for those most concerned:

The teachers who have the right to express their professional recommendations and
opinions on the review and use of instructional resources and materials

The students who have the right to express their preferences and opinions on the review
and use of instructional resources and materials

The parents and community who have the right to express their preferences and
opinions on the review and use of instructional resources and materials

CREATION OF AN ALTERNATIVE STUDENT LEARNING PLAN

Teacher Level Review

Specific instructional material or content objections will be directed to the teacher.

1. The teacher will treat each request with confidentiality, and work with the student and
family to come to a resolution.

2. The teacher and/or parent/guardian may submit an alternative instruction plan. The
school district will not pay for any alternative instruction costs.

3. The proposed solution will consider inclusion of the student(s) in the classroom while
minimizing classroom disruption, and seek to ensure a student is not removed from
the classroom setting for an unreasonable amount of time without parental or
guardian agreement.

4. If a resolution cannot be reached, the parties will move to the building level review.

. Building Level Review

If a resolution cannot be reached between the teacher, student and parent/guardian, the
parent/guardian should submit a completed Appendix Il form (Proposed Alternative
Student Learning Plan) to the principal or designee. Upon receipt:

1. The parties will review the process to date.

2. The principal or designee will determine whether the alternative student learning plan
is essentially equivalent to that provided as part of the adopted curriculum. The
building team should ensure the proposed solution is viable and provides the best
alternative possible for students. The principal or designee may evaluate and assess
the quality of the student’s alternative student learning plan for grading purposes.

3. The proposed solution will consider inclusion of the student(s) in the classroom while
minimizing classroom disruption, and seek to ensure a student is not removed from
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the classroom setting for an unreasonable amount of time without parental or
guardian agreement.

4. If aresolution cannot be reached among these parties, the alternative learning plan
will go for district review.

C. District Level Review

If a parent/guardian does not agree with the solution provided by the building level
process, the request will be forwarded to the superintendent or designee. The decision
of the superintendent or designee is final.

REQUEST FOR REVIEW OF MATERIALS

A. The individual(s) will submit a completed Appendix Il form (Request for Review of
Materials) to the principal or designee. The request will be reviewed by a building team,
comprised of teachers, administrators, directors or other staff, as applicable.

B. The team will review the request, including the proposed solution.

1. The team should use the table below as a starting point to determine the degree to
which the material meets or does not meet the district’s criteria. The questions below
should be used not as a pass/fail tool, but as information to guide the decision making
process.

Does the material support the academic standards?

Does the material consider the needs, age, and maturity of students?

Does the material foster respect and appreciation for cultural diversity and multiple
perspectives?

2. The team will use all available information to resolve the submitted request for review
of materials. The resolution will be communicated to those submitting the request and
all relevant parties.

C. If the parties do not agree with the solution provided by the building team, the request for

review of materials will be forwarded to the superintendent or designee. The decision of
the superintendent or designee is final.
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Appendix Il to Policy 606
Choose one:

O Propose Alternative Student Learning Plan
O Request for Review of Materials

Please complete the following form or attach a document with the requested information.
Please turn in the completed document to the classroom instructor.

Course

Author

Title

Publisher (if known)

Request initiated by Telephone

Email

Address City
Complainant represents: Self _  Organizaton__ Group__

1. What is your concern or objection to the material? (Please be specific; cite pages)

2. What do you see as the potential solution to this concern?

3. Comments:
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Date Signature of Complainant

Revised: 10/14/19
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Appendix Il to Policy 606
Person(s) Responsible For Materials Review

Person(s) L .
P . If objection remains unresolved,
Type of Objectionable responsible to .
Material conduct persons respo.n5|ble
- - for resolution
initial review
1. Primary instructional Teacher(s) Teacher(s)
resources available to Principal
every student Curriculum leaders
Director of Teaching & Learning
2. Online and electronic Teacher(s) Teacher(s)
learning resources Principal
Curriculum leaders
Director of Teaching & Learning
Director of Media & Technology
Services
3. Supplementary Teacher(s) Teacher(s)
materials Principal
Curriculum leaders
Director of Teaching & Learning
4. Library books, magazines, Media specialist(s) | Teacher(s)
films and other material in Teacher(s) Director of Media & Technology
media center(s) Services
5. Library books, magazines, Teacher(s) Teacher(s)
films and other material not Principal
in media center(s) Director of Teaching & Learning

The director of teaching & learning and director of media & technology services are
responsible for supporting the implementation of materials.
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Appendix 1V to Policy 606
CONTROVERSIAL ISSUES

Controversial issues may be discussed in the classroom, provided that:

1.

9.

The issue is related to the course of study or to relevant current events and provides
opportunities for critical thinking, for developing tolerance, and for understanding
conflicting points of view.

The issue has a meaningful relationship to matters of concern to the students.

Available information about the issue is sufficient to allow alternative points of view to
be discussed and evaluated on a factual basis.

All sides of the issue are given a proper hearing, using established facts as primary
evidence.

The issue has points of view which can be understood and defined by the students.

The teacher does not use his/her position to forward his/her own religious, political,
economic or social bias. The teacher may express a personal opinion if he/she
identifies it as such and does not express the opinion for the purpose of persuading
students to his/her point of view.

Discussion or study of the issue is instigated by the students, relevant current
events, and the established curriculum, but not by a source outside of the schools.

The discussion does not reflect adversely upon persons because of race, color,
creed, religion, national origin, sex, age, marital status, familial status, status with
regard to public assistance, sexual orientation, including gender identity or
expression, or disability. (see Policy 413).

The oral or written presentation does not violate state or federal law.

The superintendent or designee directorefteaching-andtearaing—will have the authority

to judge whether the above conditions are being met.
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YSchssis

DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: FY22-23 Preliminary General Fund Budget
TYPE: Action

PRESENTER(S): John Toop, Director of Business Services; and Dr. Stacie Stanley,
Superintendent

BACKGROUND: The FY22-23 Preliminary General Fund Budget is presented for School
Board review. Approval of budget parameters on January 10, 2022 has formed the basis for the
preparation of the budget. The School Board will provide additional input, with final preliminary
approval at the March School Board meeting. Approval of the preliminary budget allows
administration to begin the staffing process for the next school year. Legislative changes that
impact the FY22-23 budget will be incorporated in the Adopted Budget in June 2022.

RECOMMENDATION: Approve the FY22-23 Preliminary Budget.

Desired Outcomes from the Board: Review the reporand prepare questions to gain a
better understanding of the FY22-23 Preliminary Budget.

ATTACHMENTS: See following report and listed attachments.



Board Meeting Date: 03/07/2022
TITLE: FY22-23 Budget Alignment Plan
TYPE: Action
PRESENTER(S): Dr. Stacie Stanley, Superintendent; John Toop, Director of Business Services

BACKGROUND: Budget analysis of enrollment (revenue), FY20-21 audit results, and FY21-22 Final
budget adjustments has been done in the multi-year Budget planning model. Assuming no staff
reductions and using an assumption that there will be approximately $2,000,000 of unspent
Federal stimulus funds available for spending in FY22-23, there remains a projected deficit of
$807,014. Administration is recommending use of part of the “Assigned for Literacy and Virtual
Programming” assigned fund balance of $1,738,818 to close this deficit, thus giving Edina Public
Schools a maintenance year in FY22-23 with no programming reductions.

RECOMMENDATION: That the Edina School Board approve the FY22-23 Budget Alignment Plan.

RATIONALE: This budget is aligned with a multi-year budget plan using projected Fall of 21
enrollment to project enrollment for FY22-23, FY20-21 audit results, and the FY21-22 Final budget.
The budget plan maintains a strong fiscal position with a minimum unassigned fund balance at 6%
of expenditures.

There are numerous reasons the Edina Public Schools administration is recommending the above
budget alignment plan. Most importantly, we believe it balances meeting the educational needs
of all Edina Public Schools students while being fiscally responsible to the district students, staff
and community. This proposed FY22-23 budget is being provided for preliminary approval. No
additional funding from the Minnesota Legislature other than what is already in law is projected in
this budget. Final approval will be sought on or before June 30, 2022. Federal and state
legislation will be monitored through the Spring with budget adjustments being made in June or
later.

As part of the annual budget process, the district develops a budget planning focus with budget
parameters, including enrollment, revenue and expenditure assumptions. The parameters are
developed to maximize resources to ensure successful, innovative and customized learning for all
students, blending alignment of time, talent and funds. (See FY22-23 Budget Parameters, and
Budget Projection Model attachments).



PRIMARY ISSUE(S) TO CONSIDER: FY22-23 Budget Plan for Edina Public Schools

ATTACHMENTS:

Report (next page)

Updated Budget Parameters, FY22-23

Basic Formula Allowance Increase History FY10 to FY23
FY20 School District Profiles Resource Comparison

FY20 School District Allocation to Instruction Comparison
Budget Summary Projection Numbers for FY22-23
Enrollment Projection by Grade using 5-year Avg. method

N o gk~ 0w DR

Enrollment Projection vs. Capacity by Building using FY22-23 Projected Enrollment
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FY22-23 Budget Alignment Plan 03/07/2022 Meeting

Program Background

Mission Statement:
Edina Public Schools is a dynamic learning community delivering educational excellence and
preparing all students to realize their full potential.

Through academics, activities and opportunities, we encourage creativity, foster curiosity, and
develop critical thinking skills. We support every student’s educational journey by creating a
caring and inclusive school culture that supports the whole student.

Edina Public Schools continues to strive for this mission with a vision for each and every student
to discover their possibilities and thrive. Edina students meet expectations set by the district’s
academic excellence and demonstrate their talents at a myriad of in-school and out-of-school
academic and non-academic activities.

The COVID pandemic resulted in disruptions to student learning, to which educators adapted their
instruction and activities to engage students in distance, hybrid and in-person learning. This
budget assumes that students will be in-person for the full FY22-23 school year.

The FY22-23 budget will continue to provide high quality programming for student learning and
achievement. This budget realizes that our students live in a diverse culture that is rich in
information and with access to many changing technologies. Edina Public Schools will continue to
offer its strong academic foundation for its learners at the elementary schools. Edina middle
school students will continue to develop academic skills and begin to build knowledge in their
interest areas. The high school budget will continue to offer resources to deliver a variety of
academic opportunities. Surrounding the district curriculum and programs are resources that
provide opportunities for students to fill in learning gaps through interventions and gifted and
talented services and advanced courses. In this budget, Edina Public Schools will continue to
provide a French Immersion program at Normandale Elementary and Valley View Middle Schools,
as well as Continuous Progress programming at Highlands and Countryside Elementary Schools. It
will also begin the process of offering a Dual Language Spanish Immersion program and expand on
the online course offerings available for Middle School and High School students. Edina
Elementary Virtual Pathway (EEVP) will also continue with its K-6 program.

The Edina Public Schools has a strong history of providing excellent educational opportunities for
all students while maintaining a strong financial position. The district continues to maintain the
highest bond rating available to school districts, as determined by Moody’s Corporation. As with
past budgets, this budget will ensure that funds are aligned to the district’s mission of learning,
while maintaining a strong fiscal position with a minimum unassigned fund balance at 6% of
expenditures.
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FY22-23 Budget Alignment Plan 03/07/2022 Meeting

Fiscal Background

The district uses a multi-year Budget Projection Model (BPM) provided by our financial consultant,
Ehlers & Assoc., as part of the financial projection process, which includes an enrollment
projection model. The School Board gave guidance to select a 5 yr. avg. enroliment projection,
resulting in a projected increase of 49.44 students for FY22-23. Board approved budget
parameters (attached) have been entered in the model, with preliminary results showing a
projected deficit of $807,014. Administration is recommending that this deficit be covered by
using part of the “Assigned for Literacy and Virtual Programming” assigned fund balance of
$1,738,818. Use of part of this assigned fund balance would result in no reductions for FY22-23,
making this a maintenance year while continuing to implement the Comprehensive Literacy
Program and its LETRS training for licensed staff. The Edina Public Schools works hard to maximize
resources to ensure successful education for all students, blending alignment of time, talent and
funds.

High-Level Budget Assumptions

e Federal stimulus carry in to FY22-23:

The estimated amount of Federal stimulus funding carryover into FY22-23 is $2,000,000. The
FY21-22 Final budget assumed revenue of $3.7 million and expenses of $3.7 million. Any unspent
funds will carryover to FY22-23. Revenue is estimated at $2 million for carryover, while expenses
are brought forward at the same level as the FY21-22 Final Budget. This is a conservative estimate
designed for flexibility.

e Special Ed State Aid:

FY20-21 Special Ed State Aid came in at $14,364,250 vs. the end-of-year estimate of $14,562,998.
This requires a downward adjustment (already made) in the FY21-22 Final budget, as well as an
adjustment to the growth factor for FY22-23. The new estimate for FY22-23 Special Ed State Aid is
$15,091,440 vs. the initial projection in the budget parameters of $15,421,458. The difference is
an adjustment downward of $330,018.

e Licensed Retirees replacement savings:

Each year, the school district realizes the savings from retiring staff. Retirees with many years of
experience have higher salaries than less experienced staff replacing those retiring from the
profession. Historically there has been an average of about 11 licensed staff retiring in a given
year. Last year we were slightly above that, with 15.02 teacher FTE’s retiring. Presently, we are
looking at about 26.8 licensed FTE retirees for next year. An assumption is made, at a replacement
savings of $30,000 per FTE, the district will realize $804,000 of replacement savings for FY22-23,
instead of the historical average of $330,000.

e Edina Elementary Virtual Pathway (EEVP) staffing:

EEVP staffing at its current levels was included in the FY21-22 Final Budget at its current staffing
levels, so those staffing levels are brought forward, with an inflation adjustment, into the FY22-23
projection. Additional staffing over and above what is currently in place would be an addition to
FY22-23.
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FY22-23 Budget Alignment Plan 03/07/2022 Meeting

e Dual Language Spanish Immersion staffing:

Dual Language Spanish Immersion will have 2 classrooms in the ECC next year, with one less
Kindergarten classroom at Countryside Elementary, for a net of one additional FTE. Equipping
both classrooms will come out of the Operating Capital strategic plan contingency set-aside. The
net cost of one classroom FTE and instructional supplies will be approximately $125,000.

e EHS and MS Online staffing:

Online course offerings have an accompanying Memorandum of Understanding (MOU) linked to
pay for teachers. At this time there is not a clear amount that this will cost the district, nor how
much additional revenue it may bring into the district. This is being treated as a cost neutral item
subject to additional analysis and School Board input.

e No school election in November 2022 savings:

The November 2021 School Board election total cost was just under $160,000. Since there is no
election in November 2022, we can reduce this cost to zero for the FY22-23 budget.

e Increase Marketing/Comm. Budget by an additional $25,000

The recently approved FY21-22 Final budget allocated an additional $25,000 for Marketing/Comm.
for initial marketing of the Edina Online program. An additional $25,000 is added for FY22-23,
bringing the total budget for Marketing/Comm. for the Edina Online program to $50,000 for FY22-
23.

e All other assumptions used in the BPM to build FY22-23 projection:

Budget Projected
Expenditure Inflation Factors: 2021-22 2022-23

Licensed Staff-Salary Schedule Change Base year

Licensed Classroom Support Salaries to project

Admin TRA Related Salaries budgets

Other Staff

Health Insurance Benefits

Purchased Services

Utilities

Supplies

Other

Page | 4



FY22-23 Budget Alignment Plan 03/07/2022 Meeting

Meetings to date for FY22-23 Budget Development

Audit and Projected Budget Presented Lead Team December 13, 2021
Audit Approved School Board January 10, 2022
Budget Parameters Presented Finance and Facilities January 4, 2022
Budget Parameters Approved School Board January 10, 2022
Budget Proposal Presented School Board February 24, 2022

Page | 5



2022-23
BUDGET PARAMETERS

Edina Public Schools are well positioned
Strategic plan implementation Stable enrollment
Strong financial management Proactive process involving many stakeholders
Problem-solving administrative team Communication to all staff/community

Budget Focus
to be used by the Board, administrators, sites, staff and community:

Maximizes resources to ensure successful education for all students, blending
alignment of time, talent and funds

Finance
o0 Multiyear planning approach through the use of a long-range financial
planning model.

o Fund balance to remain at 6% as per current board policy guidelines.

o0 Projected fund balance as of 6-30-22 is above 6%. Budget plan will
include steps to maintain fund balance at the 6% level as of 6-30-2023.

0 The 2022 Legislative session is a hon-budget session. There may be
slight increases to education funding, however, the State has already
increased per pupil funding by 2% for FY22-23. Any new increases in
revenue will probably be nominal and specific. The results of the
legislative session will be incorporated into the budget in June 2022.

o Recommendations based on student achievement for all and fiscal
integrity

0 No new programs unless cost neutral
0 No new staff unless cost neutral

Enrollment (ADM) Parameters

1. Four different enroliment projection calculations were presented to the School
Board for their consideration. The selected projection method was a 5-year
average, resulting a projected enrollment increase of 49.44 ADM. This
enroliment is used to project our largest revenue source, basic state aid.



Pupil Unit Weighting Factors — Pre-Kindergarten (1.0), Kindergarten
Handicapped (1.0), Grades K-6 (1.0) and Grades 7-12 (1.2).

Average Daily Membership (ADM) increase of 49 and Adjusted Pupil Units
(APU) increase of 43 based on 5-year average enrollment projection method
selected.

Revenue Budget Parameters

1.

General Education Revenue (GER) amount per APU is at $6,863 for 2022-23,
an increase of 2.0% from 2021-22. The base assumption for 2023-24 and
beyond is a 2.0% increase. The GER per student has increased by at least
2% each year for the past 9 consecutive years. A 1% increase in GER is
approximately $633,000. Most of the GER is for the general operation of the
school district and is not designated by the State for a specific purpose. GER
is funded by state aid.

Basic Skills Revenue — Basic Skills revenue includes the former
compensatory, Limited English Proficiency (LEP), and LEP concentration
revenues. While these revenues are combined into a single category, the
funding available for Basic Skills revenue is based on existing formulas for the
individual components. LEP Average Daily Membership is estimated to be
389. Compensatory revenue is based on October 1,2021 free and reduced
lunch counts. The combined revenue is estimated to be $746,869.

Gifted and Talented revenue is $13 per APU for 2022-23 which is estimated
to be $120,219.

Operating Referendum monies in the General Fund (after LOR subtraction)
equal $1,877 per APU.

Local Optional Revenue (LOR) equals $724 per APU. The LOR is subtracted
from the referendum allowance.

Equity revenue is calculated by a formula that evaluates the highest paid
districts and the lowest paid districts in the state. It is estimated that the
district will receive about $69.55 per APU, or $670,819 for 2022-23.

Operating Capital revenue has a component representing the former
equipment formula ($79 per APU), a component representing the former
facilities formula ($109 times the District's maintenance cost index, age of
buildings), and a learning year rate ($31 per APU). It is estimated that the
district will receive about $229.90 per APU, or $2,136,011 for 2022-23.

Safe Schools revenue for EPS ($36) and ISD #287 ($15) is $51 per APU for
2022-23 which is estimated to be $471,748.

Special Education Revenue: In 2015-16, the state implemented new special
education formulas. There are three calculations for state special education



10.

11.

12.

13.

14.

15.

16.

aids using prior year data. The district receives the lesser of these
calculations:

a. “Old formula” calculations excluding transportation times .62

b. Districts nonfederal special education expenditures excluding

transportation times .50

c. Census-based calculations times .56
Further, the 2019 Education bill increased funding by $91 million (cross-
subsidy reduction aid), began phase out and subsequent elimination of the
state aid growth cap, and reduces the portion of unreimbursed special
education costs the serving district can bill back to the resident district from
90% to 85% (FY20) to 80% (FY21 and later).

The estimated Special Education State aid that will be used for budgeting
purposes is $15,091,440, which represents a 2.5% increase from the
estimated FY21-22 amount of $14,723,356.

The district participates in the third-party billing program. The revenue from
this program is estimated at $50,000 and will pay for the costs of contracted
services associated with the program and unreimbursed special education
substitute costs.

The 2-year grant cycle for the Alternative Delivery of Specialized Instructional
Services (ADSIS) program aid is for the 21-22 and 22-23 years. Budget
parameters assume maintenance of the ADSIS funding and approval of
another 2-year grant. If funding is not approved, appropriate adjustments will
need to be implemented.

Literacy Incentive Aid estimate is $515,471.

Federal aids are estimated to correspond to federal expenditures, except for
Federal stimulus funds, which are projected to have a $2,000,000 carry in to
FY22-23.

Miscellaneous revenues will be approximately the same amount.

Gifts and donations revenue will equal gift and donation expense.

Interest revenue is based on current interest rates and available cash flow for
investments.

Expenditure Budget Parameters

1.

Staffing —The 2022-23 staffing base FTE was based on December 1, 2021,

estimated ADM calculations. The current estimated actual ADM for 2021-22
was slightly higher than projected for the elementary, middle schools and the
high school. Staffing may be adjusted according to the Board budget plan to



o

10.

11.

be approved in March 2022. The base long-range plan does not include
staffing for enrollment growth.

Salaries and fringe benefits are actual amounts for settled contracts. An
inflationary increase based on regional and historical trends is planned for
non-settled contracts. Total projected salaries and benefits for all General
Fund staff in 2022-23 is $108,150,050. A 1% increase in employee
compensation over what is already projected equals approximately
$1,081,505.

Lane changes are estimated at $200,000, which is based on actual lane
change numbers used in the EME settlement agreement.

Instructional contingency (Asst. Supt.) of $50,000, strategic contingency
(Supt.) of $50,000 and special education contingency (Spec. Services Dir.) of
$50,000 to be used at the start of the school year to address student needs
and class size concerns. Any additions funded with contingency funds will be
for the 2022-23 year only.

A three-year history will be used to project gas and electricity costs with
consideration given to current utilities rates. Ultilities costs are allocated to
Food Service and Community Service programs for the calculated portion of
their usage. An additional amount of $244,000 was added into the FY21-22
budget and carried forward into the FY22-23 due to higher prices for natural
gas that is being experienced.

Supply allocations — Allocations are based on projected ADM for 2022-23 with
a 1% inflationary increase. These budget allocations are based upon the
projected ADM data as of January 1, 2022. Sites are to work with Principals
and the Special Services Director to determine appropriate budget amounts
for ELL, gifted, and special education at each respective site.

Equipment Allocations — Operating Capital allocations are based on projected
ADM for 2022-23, building age and square footage.

Currently, the district is not anticipating the need to borrow for cash flow
purposes. The district will continue to monitor state budget forecasts and
legislative activity for potential impact to cash flow.

Purchased services and miscellaneous expenditures will increase by 1%.

Federal program, alternative compensation and integration expenditures
equal appropriate program revenue.

Staff Development expenditures will equal 2% of GER.



12.

13.

14.

15.

Substitute budgets and overtime budgets are based on prior year’s history of
costs.

Annual Other Post Employment Benefit (OPEB) costs are estimated to be
$962,531 for FY22-23 based on updated GASB 75 actuarial valuation report
from Hildi, Inc. (The last 2 years actual amounts have been $915,707 and
$1,021,974.)

Reduction of one-time expenditures added in 2021-22 with contingency funds.

Reduction of one-time enhancements added in 2021-22.



Edina Public Schools
Basic Formula Allowance per Student
and % Increase by Year
FY10 through FY23
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Annual Rate of Change
Basic Formula Allowance

Basic Formula Allowance Excluding Roll-ins

4,585 4,585 4,635 4,685 4,763 5,292 5,409 5,528 5,649 5,894 6,144 6,399 6,560 6,695
0.00% 0.00% 1.09% 1.08% 1.66% 1.98% 2.01% 2.00% 1.99% 2.00% 2.00% 2.00% 2.45% 2.01%
5,124 5,124 5,174 5,224 5,302 5,831 5,948 6,067 6,188 6,312 6,438 6,567 6,728 6,863




Edina School District No 273
FY 2020 Resources Expended for District and Building Level Operations (Excluding Capital)

Career & Technical Instruction
Student Activities & Athletics
Instructional Support Services
Operation, Maintenance & Other
Building Level Expenditures
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Student Transportation
District Level Expenditures
School Level Administration
Regular Instruction

Special Education

Pupil Support Services
General Fund Operating
Expenditures

Total Exp PP State Ranking

District ADM

12,858
100.0%

Minnetonka 640 485.0 1,125 407 6,894 80 1,841 314 509 382 788 11,215 12,339 130
11,093.0 5.2% 3.9% 9.1% 3.3% 55.9% 0.6% 14.9% 2.5% 4.1% 3.1% 6.4% 90.9% 100.0%

Wayzata 621 834.0 1,455 434 6,166 268 1,782 326 1,239 372 910 11,497 12,950 89
12,216.0 4.8% 6.4% 11.2% 3.4% 47.6% 2.1% 13.8% 2.5% 9.6% 2.9% 7.0% 88.8% 100.0%

Hopkins 881 937.0 1,818 537 6,439 188 2,380 246 784 486 1,273 12,333 14,151 42
6,990.0 6.2% 6.6% 12.8% 3.8% 45.5% 1.3% 16.8% 1.7% 5.5% 3.4% 9.0% 87.2% 100.0%

Eden Prairie 763 723.0 1,486 536 6,036 310 2,383 343 779 318 1,019 11,724 13,209 77
8,895.0 5.8% 5.5% 11.2% 4.1% 45.7% 2.3% 18.0% 2.6% 5.9% 2.4% 7.7% 88.8% 100.0%

Bloomington 499 717.0 1,216 567 6,742 134 3,463 276 939 466 809 13,396 14,611 29
10,530.0 3.4% 4.9% 8.3% 3.9% 46.1% 0.9% 23.7% 1.9% 6.4% 3.2% 5.5% 91.7% 100.0%

St. Louis Park 928 722.0 1,650 567 6,506 132 2,559 322 857 621 1,089 12,653 14,303 35
4,644.0 6.5% 5.0% 11.5% 4.0% 45.5% 0.9% 17.9% 2.3% 6.0% 4.3% 7.6% 88.5% 100.0%

Orono 707 678.0 1,385 403 6,293 112 1,750 445 885 326 1,406 11,620 13,005 87
2,872.0 5.4% 5.2% 10.6% 3.1% 48.4% 0.9% 13.5% 3.4% 6.8% 2.5% 10.8% 89.4% 100.0%

Robbinsdale 590 871.0 1,461 633 6,168 116 2,702 237 745 635 1,099 12,335 13,796 54
12,252.0 4.3% 6.3% 10.6% 4.6% 44.7% 0.8% 19.6% 1.7% 5.4% 4.6% 8.0% 89.4% 100.0%

Group Wtg Avg 641 737.9 1,379 6,402 2,426 13,431
4.8% 5.5% 10.3% 47.7% 18.1% 100.0%

State Wtg Avg 580 77 1 35/ 5,530 2,481 12,479
4.6% 6.2% 10.9% 44.3% 19.9% 100.0%

Source: FY 20 School Profiles General Fund Expenditures Excluding Capital Expenditures

Building level costs include all expenditures directed to providing an instructional program at the building level. This includes not only classroom expenditures but expenditures needed to support the classroom such as building
administration, operations and maintenance and instructional support services such as counselors, psychologists, social workers, health staff, and staff development expenditures.

E:EHLERS -
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Edina School District No 273

FY 2020 Allocation to Instructional Programs
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Minnetonka 55.9% 0.6% 14.9% 2.5% 4.1% 3.1% 81.2% 5.2% 3.9% 3.3% 6.4% 18.8% 100.0%
Wayzata 47.6% 2.1% 13.8% 2.5% 9.6% 2.9% 78.4% 4.8% 6.4% 3.4% 7.0% 21.6% 100.0%
Hopkins 45.5% 1.3% 16.8% 1.7% 5.5% 3.4% 74.4% 6.2% 6.6% 3.8% 9.0% 25.6% 100.0%
Eden Prairie 45.7% 2.3% 18.0% 2.6% 5.9% 2.4% 77.0% 5.8% 5.5% 4.1% 1.7% 23.0% 100.0%
Bloomington 46.1% 0.9% 23.7% 1.9% 6.4% 3.2% 82.3% 3.4% 4.9% 3.9% 5.5% 17.7% 100.0%
St. Louis Park 45.5% 0.9% 17.9% 2.3% 6.0% 4.3% 76.9% 6.5% 5.0% 4.0% 7.6% 23.1% 100.0%
Orono 48.4% 0.9% 13.5% 3.4% 6.8% 2.5% 75.4% 5.4% 5.2% 3.1% 10.8% 24.6% 100.0%
Robbinsdale 44.7% 0.8% 19.6% 1.7% 5.4% 4.6% 76.9% 4.3% 6.3% 4.6% 8.0% 23.1% 100.0%

Group Wtg Avg 100.0%

State Wtg. Avg 100.0%

Source: FY 20 School Profiles General Fund Expenditures Excluding Capital Expenditures
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Edina Public School District No 273
Five Year General Fund Budget Projection

2/17/2022 Version: [-A

Date Prepared:

Actual Budget Projected % Projected % Projected % Projected % Projected %
Definitions 2020-21 2021-22 2022-23 Chg 2023-24 Chg 2024-25  Chg  2025-26  Chg 2026-27 Chg
Revenue $114,465,108 | $118,289,728 | $120,420,306 | 1.8%| $120,159,546 -0.2%| $122,722,485 | 2.1%| $125,269,850 | 2.1%| $127,715357 [ 2.0%
Expenditures $111573,761 | $118,760.463 | $121227,321 | 2.1%| $124,636,177 2.7%| $127,334,711 | 2.2%| $130,746,205 | 2.7%| $133,606,988 [ 2.2%
Revenue Over (Under) Expenditures $2,891,346 ($470,735) ($807,014) ($4,476,631) ($4,612,226) ($5,476,355) ($5,891,631)
Fund Balance $16,456,401 $15,985,666 $15,178 652 $10,702,021 $6,089,795 $613,440 ($5,278,191)
Assigned Fund Balance $7,395,342 $6,867,900 $6,060,886 $6,060,886 $6,060,886 $6,060,886 $6,060,886
Unassigned Fund Balance $9,061,059 $9,117,766 $9,117,766 $4,641,135 $28,909 ($5,447,446) ($11,339,077)
Percent Unassigned 8.1% 7.7% 7.5% 3.7% 0.0% -4.2% -8.5%
Unassigned Target Fd Bal. Percent 6.0% 6.1% 6.0% 6.0% 6.0% 6.0% 6.0%
Minimum Unassigned Fund Balance* $6,694,426 $7,273,639 $7,273,639 $7,478,171 $7,640,083 $7,844,772 $8,016,419
Fund Balance Over (Under) Target $2,366,633 $1,844,127 $1,844,127 ($2,837,035) ($7,611,173) ($13,292,218) ($19,355,496)
Version |-A

Entry linked to Summary Report enabling user to identify major assumptions used to make the projection.

Actual Budget Projected % Projected % Projected % Projected % Projected

2020-21 2021-22 2022-23 Chg 2023-24 Chg 2024-25 Chg 2025-26 2026-27
Key Projection Assumptions
Basic Funding Formula $6,567 $6,728 6,863.00 [ 2.0% $7,000 2.0% $7,140| 2.0% $7,283| 2.0% $7,429| 2.0%
Referendum + Local Optional Rev. 2,564 2,547 2,601 21% 2,646 1.7% 2,694 | 1.8% 2,744 | 1.9% 2,79 | 1.9%
Total Adj Pupil Units 9,034 9,255 9,298 | 0.5% 9,296 0.0% 9,337 | 0.4% 9,369 | 0.3% 9,385 | 0.2%
Per Pupil Revenue 12,671 12,781 12,951 1.3% 12,926 -0.2% 13,143 | 1.7% 13,370 | 1.7% 13,608 | 1.8%
Per Pupil Expenditures 12,351 12,832 13,038 | 1.6% 13,408 2.8% 13,637 | 1.7% 13,955 | 2.3% 14,236 | 2.0%

EXEHLERS




A B C D E F G H | J K L M
1 |Edina ISD #273 Actual Enrollment Projected Enrollment
2 FY15-16  FY16-17 FY17-18 FY18-19 FY19-20  FY20-21  FY21-22 FY22-23  FY23-24  FY24-25 FY25-26  FY26-27
3 |ECSE 57.67 55.46 56.97 53.87 58.34 48.20 54.00 54.00 54.00 54.00 54.00 54.00
4 [HK 9.09 6.48 9.99 60.84 56.78 72.98 73.00 73.00 73.00 73.00 73.00 73.00
5 |KG 504.56 558.16 528.85 506.53 520.09 518.57 537.00 537.00 537.00 537.00 537.00 537.00
6 |1 588.05 578.94 625.56 586.97 592.51 583.79 623.00 647.42 647.42 647.42 647.42 647.42
712 634.00 611.91 595.42 621.16 593.68 591.82 627.00 636.17 661.10 661.10 661.10 661.10
8 |3 615.25 653.18 615.07 604.87 628.46 588.15 605.00 632.74 641.99 667.15 667.15 667.15
9 |4 631.53 625.76 666.50 629.61 612.27 622.01 609.00 614.86 643.04 652.45 678.02 678.02
10 (5 664.43 634.78 630.78 662.41 651.55 597.74 653.00 616.65 622.58 651.12 660.65 686.54
11 (6 679.16 679.24 667.98 656.86 680.58 658.19 625.00 676.10 638.47 644.60 674.16 684.02
12 |7 693.27 681.85 685.86 657.04 637.61 681.10 664.00 621.71 672.54 635.10 641.21 670.60
13 (8 676.93 684.34 690.25 679.72 654.62 630.63 687.00 663.65 621.38 672.19 634.77 640.87
1419 689.06 670.16 671.71 662.42 700.24 661.21 675.00 694.12 670.54 627.83 679.16 641.35
15 |10 678.36 687.59 676.25 680.61 656.67 687.48 664.00 674.95 694.07 670.49 627.78 679.11
16 |11 674.91 668.31 689.76 653.04 654.80 650.46 698.00 655.60 666.42 685.30 662.01 619.84
17 |12 633.07 683.15 652.60 696.25 667.22 649.46 653.00 698.47 656.04 666.86 685.76 662.45
18
19 (Total 8,429.34 8,479.31 8,463.55 8,412.20 8,365.42 8,241.79 8,447.00 8,496.44 8,499.59 8,545.61 8,583.18 8,602.49
20
21 0.59% -0.19% -0.61% -0.56% -1.48% 2.49% 0.59% 0.04% 0.54% 0.44% 0.22%
22
23 [ELL 270.73 261.28 340.52 362.47 383.25 374.45
24
25 -3.49%  30.33% 6.45% 5.73% -2.30%
26
27 |Total Resident Students 7,343.77 7,432.90 7,456.68 7,414.41 7,319.72 6,985.47
28
29 1.21% 0.32% -0.57% -1.28% -4.57%
30
31 [Res Served in District 7,095.36 7,177.43 7,177.66 7,096.00 6,961.78  6,615.47
32
33 1.16% 0.00% -1.14% -1.89% -4.97%




***The difference between the individual school projection and the total ADM projection is ECSE (53.87) and Tuition students (about 28.95)

Functional Capacity for Elementary is Instructional Spaces multiplied by the high end of the class size range for each grade x 85%
District Maximum Capacity for Elementary is Instructional Spaces plus Potential Rooms at 25 students per room except Normandale is counted as 27 students per room

Functional Capacity for Middle School is Instructional Spaces multiplied by Max class size range of 27.2 x 85%
District Maximum Capacity for Middle School is current stations plus potential stations multiplied by Max class size of 27.2 divided by 8 x 7

Functional Capacity for High School is Instructional Spaces multiplied by Max class size range of 30.9 x 85%

District Maximum Capacity for High School is current stations plus potential stations multiplied by Max class size of 30.9 divided by 7 x 5.5

0 P [ o [T R [ s 1T 1 T vl v 1T w T x y | z [ A AB AC AD
| 1 |EdinalSD #273 Elementary Middle Middle & HS Total
| 2 | Concord Cornelia Countryside Creek Valley Highlands Normandale Total SVMS VVMS Total EHS Total ALL

3
I Instructional Spaces (IS) 30 24 23 24 23 26 150 53 54 107 114 221 371
| 5 |Potential Rooms/Stations 1 2 2 1 6 5 5 5 11
| 6 |Functional Capacity (FC) Wold @ 85% 765 612 594 612 606 660 3,849 1,225 1,248 2,473 2,994 5,467 9,316
7
z District Maximum Capacity (MC) 790 662 594 662 606 714 4,028 1,380 1,285 2,665 2,889 5,554 9,582
9
| 10 [22-23 Projection 727 528 602 600 539 671 3,667 966 995 1,961 2,723 4,684 8,351
11
E FC/IS 25.50 25.50 25.83 25.50 26.35 25.38 25.66 23.11 23.11 46 26.26 72 98
13
E MC/IS 26.33 27.58 25.83 27.58 26.35 27.46 26.85 26.04 23.80 50 25.34 75 102
15
E Proj./1S 24.23 22.00 26.17 25.00 23.43 25.81 24.45 18.23 18.43 37 23.89 61 85
17
| 18 |Proj. vs. FC per IS (1.27) (3.50) 0.35 (0.50) (2.91) 0.42 (1.21) (4.89) (4.69) (10) (2.38) (12) (13)
19
| 20 |students to reach FC 38 84 ®) 12 67 (12) 182 259 253 512 271 783 965
[21]
| 22]
| 23]
[24]
[25]
| 26]
| 27]
[ 28]
[29]
[ 30]
[ 31]
[32]
33
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: Policy Review
TYPE: Action
PRESENTER(S): Board Policy Committee

BACKGROUND: The following policies have been reviewed with an eye toward clarity, District
practice, and alignment with State and Federal statutes and were discussed at a prior regular
meeting of the Board.

e Policy 425 Staff Development — Professional Learning
e Policy 522 Title IX Sex Nondiscrimination Policy, Grievance Procedure & Process
e Policy 613 Graduation Requirements

RECOMMENDATION: Accept the revised policies as presented.

ATTACHMENTS:

1. Policy 425 Staff Development — Professional Learning
2. Policy 522 Title IX Sex Nondiscrimination Policy, Grievance Procedure & Process
3. Policy 613 Graduation Requirements
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Policy 425
Personnel

STAFFtaff Development and Mentoring EVELOPMENT-AND-MENTORING
[Note: The provisions of this policy substantially reflect statutory requirements.]

PURPOSSEuUrpose

+he-purpese-efthispotey-This policy is to establish a staff development program and
structure to carry out planning and reporting on staff development that supports

improved student learning.

Il. General Statement of Policy

The school district is committed to facilitating, nurturing and promoting

opportunities to ———increase the personal professional development of all district
employees. The district will ————create an Advisory Staff- Development
Committee that develops and implements the ———learning plans of the district. ——

The professional learning plans will align with the district's —mission and goals.

[I. ABWHSOR¥Ydvisory Staff Development Committee and Site Professional Development
Teams STAFBEVELOPMENT-GOMMITTEE-AND-SHEPROFESSIONAL
BEVELOPMENTTFEAMS

A——A. The district will establish an Advisory Staff Development Committee to develop
a Staff Development Plan, assist Site Professional Development Teams ia-n

developing a site plan consistent with the goals of the Staff Development Plan,

and evaldateevaluate staff development efforts at the site level.

1.— The majority of the membership of the Advisory Staff Development
Committee shaiwill consist of teachers representing various grade levels,
subject areas, and special education. The Committee also will include non
teaching staff, parents, and administrators.

B. Establishing Site Professional Development Teams

1. Members of the Site Professional Development Teams will be appointed



by administration based building based on site and staff need. Building
administration shall appoint replacement members of the Site Professional
Development Teams as soon as possible following the resignation, death,
serious illness, or removal of a member from the Team.

2. The majority of the Site Professional Development Teams shatwill be
teachers representing various grade levels, subject areas, and special
education.

V. DUHES-uties of the Advisory Staff Development Committee OFFHHEABDWHSORY-

A. The Advisory Staff Development Committee will develop and review a Staff
Development Plan on an annual basis. This plan will align with the school
district’s mission and goals. The school board will approve the plan as a part of
the World’s Best Workforce report each year.

B. The Staff Development Plan must contain the following elements:

1. Staff development outcomes that are consistent with the education
outcomes as may be determined periodically by the school board;

2. The means to achieve the Staff Development outcomes;

3. The procedures for evaluating progress at each school site toward
meeting educational outcomes consistent with relicensure requirements
under Minnesota Statutes, section 122A.187;

4. Ongoing staff development activities that contribute toward continuous
improvement in achievement of the following goals:

a. Improve student achievement of state and local education
standards in all areas of the curriculum, including areas of regular
academic and applied and experiential learning, by using
research-based best practices methods;

b. Effectively meet the needs of a diverse student population,
including at-risk eritarerstudents, ekitererstudents with
disabilitesspecial needs,- English-multilingual learners, and-gifted
ehitgren gifted students, within the regular classroom, applied and
experiential learning settings, and other settings;

C. Provide an inclusive curriculum for a racially, ethnically,
linguistically, culturally diverse & students with special needs that is
consistent with state education diversity rule and the district’s
education diversity plan;



d. Improve staff collaboration and develop mentoring and peer
coaching programs for teachers new to the school or district;

e. Effectively teach and model violence prevention policy and
curriculum that address early intervention alternatives, issues of
harassment, teach nonviolent alternatives for conflict resolution,
and support strong social and emotional learning.

f. Effectively deliver digital and blended learning and curriculum and
engage students with technology; and

g. Provide teachers and other members of site-based management
teams with appropriate management and financial management
skills.

The Staff Development Plan also must:

a. Support stable and productive professional communities achieved
through ongoing and schoolwide progress and growth in teaching
practice;

b. Emphasize coaching, professional learning communities,

classroom action research, and other job-embedded models;

C. Maintain a strong subject matter focus premised on students’
learning goals consistent with Minnesota. Statutes section
120B.125;

d. Ensure specialized preparation and learning about issues related to

teaching multilingual learners and students with special needs by
focusing on long-term systemic efforts to improve educational
services and opportunities and raise student achievement; and

e. Reinforce national and state standards of effective teaching
practice.

Staff development activities must:

a. Focus on the school classroom and research-based strategies that
improve student learning;

b. Provide opportunities for teachers to practice and improve their
instructional skills over time;

C. Provide opportunities for teachers to use student data as part of
their daily work to increase student achievement;



Enhance teacher content knowledge and instructional skills,
including to accommodate the delivery of digital and blended
learning and curriculum and engage students with technology;

Align with state and local academic standards;

Provide opportunities to build professional relationships, foster
collaboration among principals and staff who provide instruction,
and provide opportunities for teacher-to-teacher mentoring;

Align with the plan, if any, of the district or site for an alternative
teacher professional pay system;

Provide teachers of multilingual learners; and content teachers with
differentiated instructional strategies critical for ensuring students
long-term academic success, the means to effectively use
assessment data on the academic literacy, oral academic language,
and English language development of Erglishtearrersmultilingual
learners, and skills to support native and English language
development across the curriculum; and

Provide opportunities for staff to learn about current workforce
trends, the connections between workforce trends and
postsecondary education, and training options, including career and
technical education options.

Staff development activities may include curriculum development and
curriculum training programs and activities that provide teachers and other
members of site-based teams training to enhance team performance.

The-sehoeot- district may implement other staff development activities
required by law and activities associated with professional teacher
compensation models.

[Note: To the extent the school board offers K-12 teachers the opportunity for
more staff development training under Minnesota. Statutes. section 122A.40,
Subdivisions. 7 and 7a, or Minnesota Statutes section 122A.41, subdivisions. 4
and 4a, such additional days of staff development should include peer mentoring,
peer gathering, continuing education, professional development, or other training
which enable teachers to achieve the staff development outcomes enumerated
above in Section Ill.B.4.]

C.

The Advisory Staff Development Committee will assist Site Professional
Development Teams in developing a site plan consistent with the goals and
outcomes of the Staff Development Plan.

The Advisory Staff Development Committee will evaluate staff development



efforts at the site level and will report to the school board on an annual basis the
extent to which staff at the site have met the outcomes of the Staff Development
Plan.

In addition to developing a Staff Development Plan, the Staff Development
Advisory Committee also must develop teacher mentoring programs for teachers
new to the profession or seheset-district, including teaching residents, teachers of
color, teachers who are American Indian, teachers in license shortage areas,
teachers with special needs, or experienced teachers in need of peer coaching.
Teacher mentoring programs must be included in or aligned with the sekroot
district's teacher evaluation and peer review processes under Minnesota
Statutes, sections 122A.40, subdivision 8 or 122A.41, subdivision 5.

The Advisory Staff Development Committee shahwill assist the sehoeeol-district in
preparing any reports required by the MN Department of Education relating to
staff development or teacher mentoring including, but not limited to, the reports
referenced in Section VII. below.

DUHES-OFTHE-SHERROFESSIONAL-uties of the Site Professional
DEVELOPMENTevelopment TEAMeam

A.

Each Site Professional Development Team skah-will develop a site plan,
consistent with the goals of the Staff Development Plan. District leadership will
review the site plans for consistency with the Staff Development Plan on an
annual basis.

The Site Professional Development Team mustwill demonstrate to district
leadership the extent to which staff at the site have met the outcomes of the Staff
Development Plan. The actual reports to the school board can be made by the
Advisory Staff Development Committee to avoid duplication of effort.

If district leadership determines that staff development outcomes are not being
met, it may withhold a portion of the initial allocation of revenue referenced in
Section V. below.

STAHtaff DEVELEORPMENTevelopment FUNBINundingG

A.

Unless the school district is in statutory operating debt or a majority of the school
board and a majority of its licensed teachers annually vote to waive the
requirement to reserve basic revenue for staff development, the sehoeotdistrict
will reserve an amount equal to at least two percent of its basic revenue for: (1)
teacher development and evaluation under Minnesota Statutes, section 122A.40,
subdivision 8 or 122A.41, subdivision 5; (2) principal development and evaluation
under section 123B.147, subdivision. 3; (3) professional development under
section 122A.60; (4) in-service education for programs under section 120B.22,
subdivision 2; and (5) teacher mentorship under section 122A.70, subdivision 1. .
To the extent extra funds remain, staff development revenue may be used for
development plans, including plans for challenging instructional activities and
experiences under section 122A.60, and for curriculum development and


https://www.revisor.mn.gov/statutes/cite/122A.40#stat.122A.40.8
https://www.revisor.mn.gov/statutes/cite/122A.41

programs, other in-service education, teacher’s workshops, teacher conferences,
the cost of substitute teachers for staff development purposes, preservice and
in-service education for special education professionals and paraprofessionals,
and other related costs for staff development efforts. The seheeol-district also may
use the revenue reserved for staff development for grants to the seheot-district’'s
teachers to pay for coursework and training leading to certification as either a
college in the schools teacher or a concurrent enrollment teacher. To receive a
grant, the teacher must be enrolled in a program that includes coursework and
training focused on teaching a core subject.

The seheeot-district may, in its discretion, expend an additional amount of
unreserved revenue for staff development based on its needs.

Release time provided for teachers to supervise students on field trips and
school activities, or independent tasks not associated with enhancing the
teacher’s knowledge and instructional skills, such as preparing report cards,
calculating grades, or organizing classroom materials, may not be counted as
staff development time that is financed with staff development reserved revenue
under Minnesota Statutes section 122A.61.

The-sehoeot- district may use staff development revenue, special grant programs
established by the legislature, or another funding source to pay a stipend to a
mentor who may be a current or former teacher who has taught at least three (3)
years and is not on an improvement plan. Other initiatives using such funds. or
funds available under Minnesota Statutes, sections 124D.861 and 124D.862,
may include:

1. additional stipends as incentives to mentors of color or who are American
Indian;
2. financial supports for professional learning community affinity groups

across schools within and between districts for teachers from
underrepresented racial and ethnic groups to come together throughout
the school year;

3. programs for induction aligned with the sekeet-district or school
mentorship program during the first three (3) years of teaching, especially
for teachers from underrepresented racial and ethnic groups; or

4. grants supporting licensed and nonlicensed educator participation in
professional development, such as workshops and graduate courses,
related to increasing student achievement for students of color and
American Indian students in order to close opportunity and achievement

gaps.

To the extent the sehoot-district receives a grant for any of the above purposes, it
will negotiate additional retention strategies or protection from unrequested leave
of absences in the beginning years of employment for teachers of color and
teachers who are American Indian. Retention strategies may include providing


https://www.revisor.mn.gov/statutes/cite/124D.861
https://www.revisor.mn.gov/statutes/cite/124D.862

financial incentives for teachers of color and teachers who are American Indian
to work in the school or district for at least five (5) years and placing American
Indian educators at sites with other American Indian educators and educators of
color at sites with other educators of color to reduce isolation and increase
opportunity for collegial support.

VI. PROGEDUYRErocedure for Use of Staff Development Funds FOR-YSE-OFSTARF
BEVELORPMENTFUNDS

A.

On a yearly" basis, the Advisory Staff Development Committee, with the
assistance of the Site Professional Development Teams, stat-will prepare a
projected budget setting forth proposals for allocating staff development and
mentoring funds reserved for each school site. Such budgets shatwill include,
but not be limited to, projections as to the cost of building site training programs,
costs of individual staff seminars, and cost of substitutes.

Upon approval of the budget by the school board, the Advisory Committee
shatwill be responsible for monitoring the use of such funds in accordance with
the Staff Development Plan and budget. The requested use of staff development
funds mtswillt meet or make progress toward the goals and objectives of the
Staff Development Plan. All costs/expenditures will be reviewed by district
leadership for consistency with the Staff Development Plan on an annual basis.

Individual requests from staff for leave to attend staff development activities
shatwill be submitted and reviewed according to sereet-district policy, staff
procedures, contractual agreement, and the effect on sekeet-district operations.
Failure to timely submit such requests may be cause for denial of the request.

VIl. RERPORHNGeporting

A.

The school district and site staff development committee shatwill prepare a report
of the previous fiscal year’s staff development activities and expenditures as part
of the seheet-district’s w\Vorld’s bBest w\Vorkforce report.

1. The report must include assessment and evaluation data indicating
progress toward district and site staff development goals based on
teaching and learning outcomes, including the percentage of teachers and
other staff involved in instruction who participate in effective staff
development activities.

2. The report will provide a breakdown of expenditures for:

a. Curriculum development and curriculum training programs;

b. Staff development training models, workshops, and conferences;




and

C. The cost of releasing teachers or providing substitute teachers for
staff development purposes.

The report also must indicate whether the expenditures were incurred at
the district level or the school site level and whether the school site
expenditures were made possible by the grants to school sites that
demonstrate exemplary use of allocated staff development revenue.
These expenditures must be reported using the uniform financial and
accounting and reporting standards (UFARS).

3. The report will be signed by the superintendent and staff development
chair.
B. To the extent the sehoot-district receives a grant for mentorship activities

described in Section V.D., by June 30 of each year after receiving a grant, the
site staff development committee must submit a report to the Professional
Educator Licensing and Standards Board on program efforts that describes
mentoring and induction activities and assesses the impact of these programs on
teacher effectiveness and retention.

Legal References:

Minn. Stat. § 120A.41 (Length of School Year; Days of Instruction)

Minn. Stat. § 120A.415 (Extended School Calendar)

Minn. Stat. § 120B.125 (Planning for Students’ Successful Transition to Postsecondary
Education and Employment; Personal Learning Plans)

Minn. Stat. § 120B.22, subd. 2 (Violence Prevention Education)

Minn. Stat. § 122A.187 (Expiration and Renewal)

Minn. Stat. § 122A.40, subds. 7, 7a and 8 (Employment; Contracts; Termination - Additional
Staff Development and Salary)

Minn. Stat. § 122A.41, subds. 4, 4a and 5 (Teacher Tenure Act; Cities of the First Class;
Definitions - Additional Staff Development and Salary)

Minn. Stat. § 122A.60 (Staff Development Program)

Minn. Stat. § 122A.70 (Teacher Mentorship and Retention of Effective Teachers)

Minn. Stat. § 122A.61 (Reserved Revenue for Staff Development)

Minn. Stat. § 123B.147, subd. 3 (Principals)

Minn. Stat. § 124D.861 (Achievement and Integration for Minnesota)

Minn. Stat. § 124D.862 (Achievement and Integration Revenue)

Minn. Stat. § 126C.10, subds. 2 and 2b (General Education Revenue)

Minn. Stat. § 126C.13, subd. 5 (General Education Levy and Aid)

Cross References—:

None:-
Policy adopted: 1/26/09 INDEPENDENT SCHOOL DISTRICT 273
Revised: 10/21/13 Edina, Minnesota

Revised: 2/27/17
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LE IX SEX NONDISCRIMINATION POLICY, GRIEVANC
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ROCEDURE AND

PROCESS

II. GENERAL STATEMENT OF POLICY

E.

The school district does not discriminate on the basis of sex in its education programs
or activities, and it is required by Title IX of the Education Amendments Act of 1972,
and its implementing regulations, not to discriminate in such a manner. The requirement
not to discriminate in its education program or activity extends to admission and
employment. The school district is committed to maintaining an education and work
environment that is free from discrimination based on sex, including sexual harassment.

The school district prohibits sexual harassment that occurs within its education
programs and activities. When the school district has actual knowledge of sexual
harassment in its education program or activity against a person in the United States, it
shall promptly respond in a manner that is not deliberately indifferent.



I11.

This policy applies to sexual harassment that occurs within the school district’s
education programs and activities whether or not on school grounds and that is
committed by a school district employee, student, or other members of the school
community. This policy does not apply to sexual harassment that occurs off school
grounds, in a private setting, and outside the scope of the school district’s education
programs and activities. This policy does not apply to sexual harassment that occurs
outside the geographic boundaries of the United States, even if the sexual harassment
occurs in the school district’s education programs or activities.

Any student, parent, or guardian having questions regarding the application of Title IX
and its regulations and/or this policy and grievance process should discuss them with
the Title IX Coordinator. The school district’s Title IX Coordinator(s) is/are:

[INSERT: Dr. Randy Smasal, Assistant Superintendent, 952.848.4000,
Randy.Smasal@edinaschools.org

DEFINITIONS

D.

“Actual knowledge” means notice of sexual harassment or allegations of sexual
harassment to the school district’s Title IX Coordinator or to any employee of the
school district. Imputation of knowledge based solely on vicarious liability or
constructive notice is insufficient to constitute actual knowledge. This standard is not
met when the only official of the school district with actual knowledge is the
respondent.

“Complainant” means a person who is alleged to be the victim of conduct that could
constitute sexual harassment under Title IX. A Title IX Coordinator who signs a formal
complaint is not a complainant unless the Title IX Coordinator is alleged to be the
victim of the conduct described in the formal complaint.

“Day” or “days” means, unless expressly stated otherwise, business days (i.e. day(s)
that the school district office is open for normal operating hours, Monday - Friday,
excluding State-recognized holidays).

“Deliberately indifferent” means clearly unreasonable in light of the known
circumstances. The school district is deliberately indifferent only if its response to
sexual harassment is clearly unreasonable in light of the known circumstances.

“Education program or activity” means locations, events, or circumstances for which
the school district exercises substantial control over both the respondent and the context
in which the sexual harassment occurs and includes school district education programs
or activities that occur on or off of school district property.

“Formal complaint” means a document filed by a complainant or signed by the Title IX
Coordinator alleging sexual harassment against a respondent and requesting that the
school district investigate the allegation of sexual harassment.



S.

3. A formal complaint filed by a complainant must be a physical document or an
electronic submission. The formal complaint must contain the complainant’s
physical or digital signature, or otherwise indicate that the complainant is the
person filing the formal complaint, and must be submitted to the Title IX
Coordinator in person, by mail, or by email.

4. A formal complaint shall state that, at the time of filing the formal complaint,
the complainant was participating in, or attempting to participate in, an
education program or activity of the school district with which the formal
complaint is filed.

“Informal resolution” means options for resolving a formal complaint that do not
involve a full investigation and adjudication. Informal resolution may encompass a
broad range of conflict resolution strategies, including mediation or restorative justice.

“Relevant questions” and “relevant evidence” are questions, documents, statements, or
information that are related to the allegations raised in a formal complaint. Relevant
evidence includes evidence that is both inculpatory and exculpatory. Questions and
evidence about the complainant’s sexual predisposition or prior sexual behavior are not
relevant, unless such questions and evidence about the complainant’s prior sexual
behavior are offered to prove that someone other than the respondent committed the
conduct alleged by the complainant, or if the questions and evidence concern specific
incidents of the complainant’s prior sexual behavior with respect to the respondent and
are offered to prove consent.

“Remedies” means actions designed to restore or preserve the complainant’s equal
access to education after a respondent is found responsible. Remedies may include the
same individualized services that constitute supportive measures, but need not be
non-punitive or non-disciplinary, nor must they avoid burdening the respondent.

“Respondent” means an individual who has been reported to be the perpetrator of
conduct that could constitute sexual harassment under Title IX.

“Sexual harassment” means any of three types of misconduct on the basis of sex that
occurs in a school district education program or activity and is committed against a
person in the United States:

4, Quid pro quo harassment by a school district employee (conditioning the
provision of an aid, benefit, or service of the school district on an individual's
participation in unwelcome sexual conduct);

5. Unwelcome conduct that a reasonable person would find so severe, pervasive,
and objectively offensive that it denies a person equal educational access; or

6. Any instance of sexual assault (as defined in the Clery Act, 20 U.S.C.
§1092(f)(6)A(v)), dating violence, domestic violence, or stalking (as defined in
the Violence Against Women Act, 34 U.S.C. §12291).

“Supportive measures” means individualized services provided to the complainant or



respondent without fee or charge that are reasonably available, non-punitive,
non-disciplinary, not unreasonably burdensome to the other party, and designed to
ensure equal educational access, protect safety, and deter sexual harassment.
Supportive measures may include counseling, extensions of deadlines or other
course-related adjustments, modifications of work or class schedules, alternative
educational services as defined under Minn. Stat. § 121A.41, as amended, mutual
restrictions on contact between the parties, changes in work locations, leaves of
absence, increased security and monitoring of certain areas of the school district
buildings or property, and other similar measures.

“Title IX Personnel” means any person who addresses, works on, or assists with the
school district’s response to a report of sexual harassment or formal complaint, and
includes persons who facilitate informal resolutions. The following are considered Title
IX Personnel:

1. “Title IX Coordinator” means an employee of the school district that coordinates
the school district’s efforts to comply with and carry out its responsibilities
under Title IX. The Title IX Coordinator is responsible for acting as the primary
contact for the parties and ensuring that the parties are provided with all notices,
evidence, reports, and written determinations to which they are entitled under
this policy and grievance process. The Title IX Coordinator is also responsible
for effective implementation of any supportive measures or remedies. The Title
IX Coordinator must be free from conflicts of interest and bias when
administrating the grievance process.

2. “Investigator” means a person who investigates a formal complaint. The
investigator of a formal complaint may not be the same person as the
Decision-maker or the Appellate Decision-maker. The Investigator may be a
school district employee, school district official, or a third party designated by
the school district.

3. “Decision-maker” means a person who makes a determination regarding
responsibility after the investigation has concluded. The Decision-maker cannot
be the same person as the Title IX Coordinator, the Investigator, or the Appellate
Decision-maker.

4. “Appellate Decision-maker” means a person who considers and decides appeals
of determinations regarding responsibility and dismissals of formal complaints.
The Appellate Decision-maker cannot be the same person as the Title IX
Coordinator, Investigator, or Decision-maker. The Appellate Decision-maker
may be a school district employee, or a third party designated by the school
district.

5. The superintendent of the school district may delegate functions assigned to a
specific school district employee under this policy, including but not limited to
the functions assigned to the Title IX Coordinator, Investigator, Decision-maker,
Appellate Decision-maker, and facilitator of informal resolution processes, to
any suitably qualified individual and such delegation may be rescinded by the
superintendent at any time. The school district may also, in its discretion,



appoint suitably qualified persons who are not school district employees to
fulfill any function under this policy, including, but not limited to, Investigator,
Decision-maker, Appellate Decision-maker, and facilitator of informal
resolution processes.

IV. BASIC REQUIREMENTS FOR GRIEVANCE PROCESS

L E

4.

itable Treatment

The school district shall treat complainants and respondents equitably. However,
equality or parity with respect to supportive measures provided to complainants
and respondents is not required.

The school district will not impose any disciplinary sanctions or take any other
actions against a respondent that do not constitute supportive measures until it
has completed this grievance process and the respondent has been found
responsible.

The school district will provide appropriate remedies to the complainant any
time a respondent is found responsible.

M. Objective and Unbiased Evaluation of Complaints

3.

Title IX Personnel, including the Title IX Coordinator, Investigator,
Decision-maker, and Appellate Decision-maker, shall be free from conflicts of
interest or bias for or against complainants or respondents generally or a specific
complainant or respondent.

Throughout the grievance process, Title IX Personnel will objectively evaluate
all relevant evidence, inculpatory and exculpatory, and shall avoid credibility
determinations based solely on a person’s status as a complainant, respondent,
or witness.

N Title IX Personnel will presume that the respondent is not responsible for the alleged
conduct until a determination regarding responsibility is made at the conclusion of the
grievance process.

0. Confidentiality

To the extent permitted by governing law and regulations, the school district will not
release private educational or personnel data about complainants, respondents,
witnesses, allegations of sexual harassment, investigations, decisions, dismissals, and/or
findings of responsibility. However, the school district’s obligations under the
implementing regulations for Title IX may require disclosure of certain private
educational or personnel data to other parties and/or witnesses.



P. Right to an Advisor; Right to a Support Person

Complainants and respondents have the right, at their own expense, to be assisted by an
advisor of their choice during all stages of any grievance proceeding, including all
meetings and investigative interviews. The advisor may be, but is not required to be, an
attorney. In general, an advisor is not permitted to speak for or on behalf of a
complainant or respondent, appear in lieu of complainant or respondent, participate as a
witness, or participate directly in any other manner during any phase of the grievance
process.

A complainant or respondent with a disability may be assisted by a support person
throughout the grievance process, including all meetings and investigative interviews, if
such accommodation is necessary. A support person may be a friend, family member,
or any individual who is not otherwise a potential witness. The support person is not
permitted to speak for or on behalf of a complainant or respondent, appear in lieu of
complainant or respondent, participate as a witness, or participate directly in any other
manner during any phase of the grievance process.

Q. Notice

The school district will send written notice of any investigative interviews or meetings to
any party whose participation is invited or expected. The written notice will include the
date, time, location, participants, and purpose of the meeting or interview, and will be
provided to allow sufficient time for the party to prepare to participate.

R. Consolidation

The school district may, in its discretion, consolidate formal complaints as to allegations
of sexual harassment against more than one respondent, or by more than one
complainant against one or more respondents, or by one party against the other party,
where the allegations of sexual harassment arise out of the same facts or circumstances.

S. Evidence

1. During the grievance process, the school district will not require, allow, rely
upon, or otherwise use questions or evidence that constitute or seek disclosure
of information protected under a legally recognized privilege, unless the person
holding such privilege has waived the privilege.

2. The school district shall not access, consider, disclose, or otherwise use a party’s
medical, psychological, and similar treatment records unless the school district
obtains the party’s voluntary, written consent.

T. Burden of Proof

3. The burden of gathering evidence and the burden of proof shall remain upon the
school district and not upon the parties.



The grievance process shall use a preponderance of the evidence standard (i.e.
whether it is more likely than not that the respondent engaged in sexual
harassment) for all formal complaints of sexual harassment, including when
school district employees are respondents.

U. Timelines

10.

Any informal resolution process must be completed within thirty (30) calendar
days following the parties’ agreement to participate in such informal process.

An appeal of a determination of responsibility or of a decision dismissing a
formal complaint must be received by the school district within five (5) days of
the date the determination of responsibility or dismissal was provided to the
parties.

Any appeal of a determination of responsibility or of a dismissal will be decided
within thirty (30) calendar days of the day the appeal was received by the
School District.

The school district will seek to conclude the grievance process, including any
appeal, within 120 calendar days of the date the formal complaint was received
by the School District.

Although the school district strives to adhere to the timelines described above,
in each case, the school district may extend the time frames for good cause.
Good cause may include, without limitation: the complexity of the allegations;
the severity and extent of the alleged misconduct; the number of parties,
witnesses, and the types of other evidence (e.g., forensic evidence) involved; the
availability of the parties, advisors, witnesses, and evidence (e.g., forensic
evidence); concurrent law enforcement activity; intervening school district
holidays, breaks, or other closures; the need for language assistance or
accommodation of disabilities; and/or other unforeseen circumstances.

V. Potential Remedies and Disciplinary Sanctions

3.

The following is the range of possible remedies that the school district may
provide a complainant and disciplinary sanctions that the school district might
impose upon a respondent, following determination of responsibility:
counseling, extensions of deadlines or other course-related adjustments,
modifications of work or class schedules, mutual or unilateral restrictions on
contact between the parties, changes in work locations, leaves of absence,
monitoring of certain areas of the school district buildings or property, warning,
suspension, exclusion, expulsion, transfer, remediation, termination, or
discharge.

If the Decision-maker determines a student-respondent is responsible for
violating this policy, the Decision-maker will recommend appropriate remedies,
including disciplinary sanctions/consequences. The Title IX Coordinator will



notify the superintendent of the recommended remedies, such that an authorized
administrator can consider the recommendation(s) and implement appropriate
remedies in compliance with MSBA Model Policy 506 — Student Discipline.
The discipline of a student-respondent must comply with the applicable
provisions of Minnesota Pupil Fair Dismissal Act, the Individuals with
Disabilities Education Improvement Act (IDEA) and/or Section 504 of the
Rehabilitation Act of 1972, and their respective implementing regulations.

V.  REPORTING PROHIBITED CONDUCT

A.

Any student who believes they have been the victim of unlawful sex discrimination
or sexual harassment, or any person (including the parent of a student) with actual
knowledge of conduct which may constitute unlawful sex discrimination or sexual
harassment toward a student should report the alleged acts as soon as possible to the
Title IX Coordinator.

Any employee of the school district who has experienced, has actual knowledge of,
or has witnessed unlawful sex discrimination, including sexual harassment, or who
otherwise becomes aware of unlawful sex discrimination, including sexual harassment,
must promptly report the allegations to the Title IX Coordinator without screening or
investigating the report or allegations.

A report of unlawful sex discrimination or sexual harassment may be made at any
time, including during non-business hours, and may be made in person, by mail, by
telephone, or by e-mail using the Title IX Coordinator’s contact information. A report
may also be made by any other means that results in the Title IX Coordinator receiving
the person’s verbal or written report.

Sexual harassment may constitute both a violation of this policy and criminal law. To
the extent the alleged conduct may constitute a crime, the School District may report
the alleged conduct to law enforcement authorities. The school district encourages
complainants to report criminal behavior to the police immediately.

VI. INITIAL RESPONSE AND ASSESSMENT BY THE TITLE IX COORDINATOR

A.

When the Title IX Coordinator receives a report, the Title IX Coordinator shall
promptly contact the complainant confidentially to discuss the availability of supportive
measures, consider the complainant’s wishes with respect to supportive measures,
inform the complainant of the availability of supportive measures with or without the
filing of a formal complaint, and explain to the complainant the process for filing a
formal complaint

The school district will offer supportive measures to the complainant whether or not the
complainant decides to make a formal complaint. The school district must maintain as
confidential any supportive measures provided to the complainant or respondent, to the
extent that maintaining such confidentiality would not impair the school district’s
ability to provide the supportive measures. The Title IX Coordinator is responsible for
coordinating the effective implementation of supportive measures.



C. If the complainant does not wish to file a formal complaint, the allegations will not be
investigated by the school district unless the Title IX Coordinator determines that
signing a formal complaint to initiate an investigation over the complainant’s wishes is
not clearly unreasonable in light of the known circumstances.

D. Upon receipt of a formal complaint, the school district must provide written notice of
the formal complaint to the known parties with sufficient time to prepare a response
before any initial interview. This written notice must contain:

1.

6.

The allegations of sexual harassment, including sufficient details known at the
time, the identities of the parties involved in the incident (if known), the conduct
allegedly constituting sexual harassment, and the date and location of the
alleged incident, if known;

A statement that the respondent is presumed not responsible for the alleged
conduct and that a determination regarding responsibility will be made at the
conclusion of the grievance process;

A statement explaining that the parties may have an advisor of their choice, who
may be, but is not required to be, an attorney;

A statement that the parties may inspect and review evidence gathered pursuant
to this policy;

A statement informing the parties of any code of conduct provision that
prohibits knowingly making false statements or knowingly submitting false

information; and

A copy of this policy.

VI. STATUS OF RESPONDENT DURING PENDENCY OF FORMAL COMPLAINT

D. Emergency Removal of a Student

1.

The school district may remove a student-respondent from an education
program or activity of the school district on an emergency basis before a
determination regarding responsibility is made if:

a. The school district undertakes an individualized safety and risk analysis;

d. The school district determines that an immediate threat to the physical
health or safety of any student or other individual arising from the
allegations of sexual harassment justifies removal of the
student-respondent; and

e. The school district determines if the student-respondent poses such a
threat, it will notify the student-respondent and the student-respondent
will have an opportunity to challenge the decision immediately
following the removal. In determining whether to impose emergency



VIIL

removal measures, the Title IX Coordinator shall consult related school
district policies, including MSBA Model Policy 506 — Student
Discipline. The school district must take into consideration applicable
requirements of the Individuals with Disabilities Education Act and
Section 504 of the Rehabilitation Act of 1973, prior to removing a
special education student or Section 504 student on an emergency basis.

E Empl Administrative [ ea

The school district may place a non-student employee on administrative leave during
the pendency of the grievance process of a formal complaint. Such leave will typically
be paid leave unless circumstances justify unpaid leave in compliance with legal
requirements. The school district must take into consideration applicable requirements
of Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities
Act prior to removing an individual with a qualifying disability.

INFORMAL RESOLUTION OF A FORMAL COMPLAINT

F. At any time prior to reaching a determination of responsibility, informal resolution may
be offered and facilitated by the school district at the school district’s discretion, but
only after a formal complaint has been received by the school district.

G. The school district may not require as a condition of enrollment or continued
enrollment, or of employment or continued employment, or enjoyment of any other
right, waiver of the right to a formal investigation and adjudication of formal
complaints of sexual harassment.

H. The informal resolution process may not be used to resolve allegations that a school
district employee sexually harassed a student.

L. The school district will not facilitate an informal resolution process without both
parties’ agreement, and will obtain their voluntary, written consent. The school district
will provide to the parties a written notice disclosing the allegations, the requirements
of the informal resolution process including the circumstances under which it precludes
the parties from resuming a formal complaint arising from the same allegations, the
parties’ right to withdraw from the informal resolution process, and any consequences
resulting from participating in the informal resolution process, including the records
that will be maintained or could be shared.

J. At any time prior to agreeing to a resolution, any party has the right to withdraw from
the informal resolution process and resume the grievance process with respect to the
formal complaint.

XIV. DISMISSAL OF A FORMAL COMPLAINT

A. Under federal law, the school district must dismiss a Title IX complaint, or a portion
thereof, if the conduct alleged in a formal complaint or a portion thereof:



XW.

1. Would not meet the definition of sexual harassment, even if proven;
2. Did not occur in the school district’s education program or activity; or
3. Did not occur against a person in the United States.

The school district may, in its discretion, dismiss a formal complaint or allegations
therein if:

4. The complainant informs the Title IX Coordinator in writing that the
complainant desires to withdraw the formal complaint or allegations therein;

5. The respondent is no longer enrolled or employed by the school district; or

6. Specific circumstances prevent the school district from gathering sufficient
evidence to reach a determination.

The school district shall provide written notice to both parties of a dismissal. The
notice must include the reasons for the dismissal.

Dismissal of a formal complaint or a portion thereof does not preclude the school
district from addressing the underlying conduct in any manner that the school district
deems appropriate.

INVESTIGATION OF A FORMAL COMPLAINT

G.

If a formal complaint is received by the School District, the school district will assign or
designate an Investigator to investigate the allegations set forth in the formal complaint.

If during the course of the investigation the school district decides to investigate any
allegations about the complainant or respondent that were not included in the written
notice of a formal complaint provided to the parties, the school district must provide
notice of the additional allegations to the known parties.

When a party’s participation is invited or expected in an investigative interview, the
Investigator will coordinate with the Title IX Coordinator to provide written notice to
the party of the date, time, location, participants, and purposes of the investigative
interview with sufficient time for the party to prepare.

During the investigation, the Investigator must provide the parties with an equal
opportunity to present witnesses for interviews, including fact witnesses and expert
witnesses, and other inculpatory and exculpatory evidence.

Prior to the completion of the investigative report, the Investigator, through the Title IX
Coordinator, will provide the parties and their advisors (if any) with an equal
opportunity to inspect and review any evidence directly related to the allegations. The
evidence shall be provided in electronic format or hard copy and shall include all



relevant evidence, evidence upon which the school district does not intend to rely in
reaching a determination regarding responsibility, and any inculpatory or exculpatory
evidence whether obtained from a party or another source. The parties will have ten
(10) days to submit a written response, which the Investigator will consider prior to
completion of the investigative report.

L. The Investigator will prepare a written investigative report that fairly summarizes the
relevant evidence. The investigative report may include credibility determinations that
are not based on a person’s status as a complainant, respondent or witness. The school
district will send the parties and their advisors (if any) a copy of the report in electronic
format or hard copy, for their review and written response at least ten (10) days prior to
a determination of responsibility.

XVI. DETERMINATION REGARDING RESPONSIBILITY

L. After the school district has sent the investigative report to both parties and before the
school district has reached a determination regarding responsibility, the Decision-maker
must afford each party the opportunity to submit written, relevant questions that a party
wants asked of any party or witness.

J. The Decision-maker must provide the relevant questions submitted by the parties to the
other parties or witnesses to whom the questions are offered, and then provide each
party with the answers, and allow for additional, limited follow-up questions from each

party.

K. The Decision-maker must explain to the party proposing the questions any decision to
exclude a question as not relevant.

L. When the exchange of questions and answers has concluded, the Decision-maker must
issue a written determination regarding responsibility that applies the preponderance of
the evidence standard to the facts and circumstances of the formal complaint. The
written determination of responsibility must include the following:

l. Identification of the allegations potentially constituting sexual harassment;

2. A description of the procedural steps taken from the receipt of the formal
complaint through the determination, including any notifications to the parties,
interviews with parties and witnesses, site visits, and methods used to gather
other evidence;

3. Findings of fact supporting the determination;

4. Conclusions regarding the application of the school district’s code of conduct to
the facts;

5. A statement of, and rationale for, the result as to each allegation, including a

determination regarding responsibility, any disciplinary sanctions the school
district imposes on the respondent, and whether remedies designed to restore or



preserve equal access to the recipient’s education program or activity will be
provided by the school district to the complainant; and

6. The school district’s procedures and permissible bases for the complainant and
respondent to appeal and the date by which an appeal must be made.

In determining appropriate disciplinary sanctions, the Decision-maker should consider
the surrounding circumstances, the nature of the behavior, past incidents or past or
continuing patterns of behavior, the relationships between the parties involved, and the
context in which the alleged incident occurred.

The written determination of responsibility must be provided to the parties
simultaneously.

The Title IX Coordinator is responsible for the effective implementation of any
remedies.

The determination regarding responsibility becomes final either on the date that the
school district provides the parties with the written determination of the result of the
appeal, if an appeal is filed, or if an appeal is not filed, the date on which an appeal
would no longer be considered timely.

XVII. APPEALS

F.

The school district shall offer the parties an opportunity to appeal a determination
regarding responsibility or the school district’s dismissal of a formal complaint or any
allegations therein, on the following bases:

1. A procedural irregularity that affected the outcome of the matter (e.g., a material
deviation from established procedures);

2. New evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made, that could affect the outcome of
the matter; and

3. The Title IX Coordinator, Investigator, or Decision-maker had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that affected the outcome of the matter.

If notice of an appeal is timely received by the school district, the school district will
notify the parties in writing of the receipt of the appeal, assign or designate the
Appellate Decision-maker, and give the parties a reasonable, equal opportunity to
submit a written statement in support of, or challenging, the outcome.

After reviewing the parties’ written statements, the Appellate Decision-maker must
issue a written decision describing the result of the appeal and the rationale for the

result.

The written decision describing the result of the appeal must be provided



J.

XVIIIL.

B.

simultaneously to the parties.

The decision of the Appellate Decision-maker is final. No further review beyond the
appeal is permitted.

RETALIATION PROHIBITED

Neither the school district nor any other person may intimidate, threaten, coerce, or
discriminate against any individual for the purpose of interfering with any right or
privilege secured by Title IX, its implementing regulations, or this policy, or because
the individual made a report or complaint, testified, assisted, or participated or refused
to participate in any manner in an investigation, proceeding, or hearing under this
policy. Intimidation, threats, coercion, or discrimination, including charges against an
individual for code of conduct violations that do not involve sex discrimination or
sexual harassment, but arise out of the same facts or circumstances as a report or
complaint of sex discrimination, or a report or formal complaint of sexual harassment,
for the purpose of interfering with any right or privilege secured by Title IX, its
implementing regulations, or this policy, constitutes retaliation. Retaliation against a
person for making a report of sexual harassment, filing a formal complaint, or
participating in an investigation, constitutes a violation of this policy that can result in
the imposition of disciplinary sanctions/consequences and/or other appropriate
remedies.

Any person may submit a report or formal complaint alleging retaliation in the manner
described in this policy and it will be addressed in the same manner as other complaints
of sexual harassment or sex discrimination.

Charging an individual with violation of school district policies for making a materially
false statement in bad faith in the course of a grievance proceeding under this policy
shall not constitute retaliation, provided, however, that a determination regarding
responsibility, alone, is not sufficient to conclude that any party made a materially false
statement in bad faith.

XIX. TRAINING

D.

The school district shall ensure that Title IX Personnel receive appropriate training.
The training shall include instruction on:

1. The Title IX definition of sexual harassment;
2. The scope of the school district’s education program or activity;
3. How to conduct an investigation and grievance process, appeals, and informal

resolution processes, as applicable;

4. How to serve impartially, including by avoiding prejudgment of the facts at
issue, conflicts of interest, and bias;

5. For Decision-makers, training on issues of relevance of questions and evidence,



including when questions and evidence about the complainant’s prior sexual
behavior are not relevant; and

6. For Investigators, training on issues of relevance, including the creation of an
investigative report that fairly summarizes relevant evidence.

E. The training materials will not rely on sex stereotypes and must promote impartial
investigations and adjudications of formal complaints.

F. Materials used to train Title IX Personnel must be posted on the school district’s
website. If the school district does not have a website, it must make the training
materials available for public inspection upon request.

XV. DISSEMINATION OF POLICY

A. This policy shall be made available to all students, parents/guardians of students, school
district employee, and employee unions.

B. The school district shall conspicuously post the name of the Title IX Coordinator,
including office address, telephone number, and work e-mail address on its website and
in each handbook that it makes available to parents, employees, students, unions, or
applicants.

C. The school district must provide applicants for admission and employment, students,
parents or legal guardians of secondary school students, employees, and all unions
holding collective bargaining agreements with the school district, with the following:

1. The name or title, office address, electronic mail address, and telephone number
of the Title IX Coordinator;

2. Notice that the school district does not discriminate on the basis of sex in the
education program or activity that it operates, and that it is required by Title IX
not to discriminate in such a manner;

3. A statement that the requirement not to discriminate in the education program or
activity extends to admission and employment, and that inquiries about the
application of Title IX may be referred to the Title IX Coordinator, to the
Assistant Secretary for Civil Rights of the United States Department of
Education, or both; and

4. Notice of the school district’s grievance procedures and grievance process
contained in this policy, including how to report or file a complaint of sex
discrimination, how to report or file a formal complaint of sexual harassment,
and how the school district will respond.

XV. RECORDKEEPING

C. The school district must create, and maintain for a period of seven calendar years,
records of any actions, including any supportive measures, taken in response to a report



or formal complaint of sexual harassment. In each instance, the school district must
document:

1.

The basis for the school district’s conclusion that its response to the report or
formal complaint was not deliberately indifferent;

2. The measures the school district has taken that are designed to restore or
preserve equal access to the school district’s education program or activity; and

3. If the school district does not provide a complainant with supportive measures,
then it must document the reasons why such a response was not clearly
unreasonable in light of the known circumstances. Such a record must be
maintained for a period of seven years.

4. The documentation of certain bases or measures does not limit the recipient in
the future from providing additional explanations or detailing additional
measures taken.

D. The school district must also maintain for a period of seven calendar years records of:

l. Each sexual harassment investigation including any determination regarding
responsibility, any disciplinary sanctions imposed on the respondent, and any
remedies provided to the complainant designed to restore or preserve equal
access to the recipient’s education program or activity;

2. Any appeal and the result therefrom;

3. Any informal resolution and the result therefrom; and

4. All materials used to train Title IX Personnel.

Legal References:  Minn. Stat. § 121A.04 (Athletic Programs; Sex Discrimination)

Cross References:

Minn. Stat. § 121A.40 — 121A.575 (Minnesota Pupil Fair Dismissal Act)

Minn. Stat. Ch. 363A (Minnesota Human Rights Act)

20 U.S.C. §§ 1681-1688 (Title IX of the Education Amendments of 1972)

34 C.F.R. Part 106 (Implementing Regulations of Title IX)

20 U.S.C § 1400, et seq. (Individuals with Disabilities Education Improvement
Act of 2004)

29 U.S.C. § 794 (Section 504 of the Rehabilitation Act of 1973)

42 U.S.C. § 12101, et seq. (Americans with Disabilities Act of 1990, as
amended)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act of 1974)

20 U.S.C. § 1092 et seq. (Jeanne Clery Disclosure of Campus Security and
Campus Crime Statistics Act (“Clery Act”)

MSBA/MASA Model Policy 102 (Equal Educational Opportunity)



MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 528 (Student Parental, Family, and Marital Status Nondiscrimination)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 01/22/08 Edina, Minnesota
amended: 10/26/09
amended: 03/12/12
revised: 71717
revised: 9/24/18

revised: 8/12/19



Appendix | to Policies 401, 402, 413, 514, 521, 522, 526, and 528
DISCRIMINATION, HARASSMENT, BULLYING, HAZING AND VIOLENCE REPORT FORM
Edina Public Schools maintains policies prohibiting discrimination, harassment, bullying, hazing
and violence. These policies can be found on the district’'s website or obtained from a district
administrator. All persons are to be treated with respect and dignity. Please use this form to report
incidents of discrimination, harassment, bullying, hazing or violence.

Person completing report:

Home address:
Work address:
Home phone:
Work phone:
Date of alleged incident(s):

Basis of Alleged Harassment/Violence - circle as appropriate: race \ color \ creed \ religion \ sex \
national origin \ gender \ age \ marital status \ familial status \ status with regard to public assistance
\ sexual orientation \ disability

Name of person(s) you believe harassed, bullied or was violent toward you or another person.

If the alleged harassment or violence was toward another person(s), identify that person(s).

Where and when did the incident(s) occur?

Describe the incident(s) as clearly as possible, including such things as: what force, if any, was
used; any verbal statements (e.qg, threats, requests, demands); what, if any, physical contact was
involved; or other relevant information. Attach additional pages if necessary.

List any witnesses to the incident(s).

My signature below shows that the information | have provided in this document is true, correct, and
complete to the best of my knowledge and belief.



Signature: Date

Received by: Date

Please submit to the building principal or designee, or director of human resources, as indicated by the policy(ies).

Revised: 8/10/20



Policy 613

Education Programs

Graduation Requirements

VI.

Purpose

This policy sets forth requirements for graduation from the school district.

. General Statement of Policy

FH+istThe school district’s policy is-is that all students will fulfill applicable state required
assessments as well as satisfactorily complete all course requirements and-, as
determined by the district and as established by the school board, in order to receive a
diploma.

Definitions

A. “Course credit” is equivalent to a student’s successful completion of a semester of
study or a student’s mastery of the applicable subject matter, as determined by the
school district and as identified annually in district course registration catalogs.

C. “Individualized Education Program” or “IEP” means a written statement developed for
a student eligible by law for special education and services.

D. “Academic standard” means: (1) a statewide adopted expectation for student learning
in the content areas of language arts, mathematics, science, social studies, physical
education, world language, or the arts, or (2) a locally adopted expectation for student
learning in health, the arts, or career and technical education.

Test Administrator

The Director of Research-anrd-Evaluationteaching-andtearningTeaching and Learning is

the school district test administrator and in charge of all test procedures.
Graduation Requirements

Students must fulfill state graduation requirements and successfully complete; high
school level courses, as determined by the school district, to graduate from Edina Public

Schools. Distretrequirermentsare-articatatednAppendixt
District requirements are articulated in Appendix I.

Requirements to Participate in Graduation Ceremony



A. The high school graduation ceremony is the commencement event provided to
students, families, and community by the school district. A high school senior with the
required course credits will be allowed to participate in the ceremony. The high school
principal or designee will present a list of seniors to receive a diploma from Edina
Public Schools to the school board for its approval prior to the ceremony.

B. The district reserves the right to not allow a student to participate in or attend the
graduation ceremony for inappropriate andferdestractive-behavior. trappropriate
behavierthisinappropriate behavior includes but is not limited to destroying or

damaging property, disrupting the school day or activities—rjuring-erharming-people
ot-animats, or engaging in disrespectful behavior toward fellow students or district

staffemployeeemployee.

C. aceordance-with-statetaw—++The district will not charge fees for rental or purchase
of caps, gowns, or diplomas.

VII. Early Graduation

0B-6+As provided for by
Mlnn Stat. § 12OB 07 students may be conS|dered for early graduatlon -as-provided-for

within-Mirr—Stat—$-120B-67 upon meeting the following conditions:

A. All course or standards and credit requirements must be met;
B. All test requirements or higher guidelines have been satisfied;

C. The principal or designee witthas-has conducteded an interview with the student and
parent or guardian, familiarizedd the parties with opportunities available in

post-secondary education, and supperts-the-eary-graduationrequest—arrive-ata
timely-deeision—and

supports the early graduation request.

The principal’s decision will be in writing and is-may-be-is subject to review-approvat

approval by the superintendent and school board.

V- Netiee

Legal References:
Minn. Stat. § 120B.02 (Educational Expectations for Minnesota’s Students)

Minn. Stat. § 120B.021 (Required Academic Standards)

Minn. Stat. § 120B.023 (Benchmarks)

Minn. Stat. § 120B.024 (Graduation Requirements; Course Credits)
Minn. Stat. § 120B.07 (Early Graduation)

Minn. Stat. § 120B.11 (School District Process)



Minn—Rules-Ghapter3564
Minn. Rules Chapter 3501

20 U.S.C. § 6301, et seq. (Ne-Ghild-Left-Behind-ActEvery-Student-SucceedsAetEvery Student
Succeeds Act)

Cross References:

Policy 601 (Academic Standards and Instructional Curriculum)
Policy 614 (School District Testing Plan)

Policy 616 (School District System Accountability)

Policy INDEPENDENT SCHOOL DISTRICT 273
adopted: 10/26/09 Edina, Minnesota
Revised: 8/17/15
Revised: 212717

Revised: 3/11/19
Reviseds—2/3/24Revised: 2/3/21



Appendix | to Policy 613
EDINA PUBLIC SCHOOLS GRADUATION REQUIREMENTS

Graduation Assessment-Requirements

A. All erretted students are subject to the following assessment requirements, unless the
parents/guardians opt out--witiag in writing:

1.

2.

Must participate in the Mirreseta-Ginnesota Gemprehensive-Comprehensive

Assessments{-MGAsTassessmentsssessments (“MCAs”) in #fRreading, mMmath,
and sSscience

Must have had an opportunity to complete the ACT Pius—Aiting in Grade 11.

B. All students must complete the eurrently-adepted-Minnesota Academic Standards:—n
aceordance-with-the-standards-as as developed by the Minnesota Department of
Education:

g QAR =

Minnesota Academic Standards, Language Arts K-12;
Minnesota Academic Standards, Mathematics K-12;
Minnesota Academic Standards, Science K-12;
Minnesota Academic Standards, Social Studies K-12;
Minnesota Academic Standards, Arts K-12; and

C. Additionally, all students must demonstrate their understanding of the following-eeat
local academic standards:

aobrwd =

School District Standards, Health K-12; and

S chool Distriot S lards, Physical Ed WY

School District Standards, Physical Education K-12

School District Standards, Career and Technical Education 6-8-4-126-8 —and-; and
School District Standards, World Languages 6-8-+442:6-8 :

D. All students must alse-ssuccessfully-demenstrate-mastery—ef-complete one of the
following:reguired-standards:

1.

2.

3.

Gemplete-Earn forty-three (43) semester credits, as recorded on the high school
transcript.

Have met the requirements of the-student'santhe student’s IEP-e+Section-564-Plan;
or

Have met the requirements of an accredited alternative learning—pregrarm-ecenter
program within-the-distretwithin the district.

Edina Public Schools Graduation Requirements

A. Students must successfully complete, as determined by the school district, the following



high school level course semester credits for graduation:

1.

2,

Eight (8) semester credits of English-arguage-Arts Language Arts;

Six (6) semester credits of mathematics ir-grades-9-42in grades 9-12,
encompassing at least algebra, geometry, statistics and probability sufficient to
satisfy the academic standard. Students must satisfactorily complete two semester

credits of Algebra Il or its equivalentequivatentequivalent:;-

Six (6) semester credits of science, including at least two semester credits in biology.
Students must also satisfactorily complete two chemistry or two physics semester
credits;

Seven (7) semester credits of social studies, encompassing at least United States
history,-geegraphy;- government and citizenship, world history, and economics;

Two (2) semester credits in the visual and/or performing arts;

One (1) semester credit in health and two (2) semester credits in physical education,
of which at least one credit must be taken in grades 10-12;

Mirimum-of-twetveThirteen{+HMinimum of thirteen semester credits of elective

options.

Revised:
Revised:
Revised:
Revised:
Revised:

12/10/12
8/17/15
2127/17
7/16/18
3/11/19
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: Change of April 18™ to non-student day and Teacher Data Day
TYPE: Action

PRESENTER(S): Dr. Stacie Stanley, Superintendent; and Dr. Randy Smasal, Assistant
Superintendent

RECOMMENDATION: Approve change to non-student day and teacher data day.

DESIRED OUTCOMES FROM THE BOARD: Approve change to non-student day and teacher
data day.

ATTACHMENTS: None

COVID has led to the need for teachers to be extremely agile with their response to student
instructional needs. Throughout the school year, we’ve learned that the learning of some
students was impacted due to the variety of learning modalities that they experienced during the
2020-2021 school year. The data day will provide the time needed to analyze students learning
data to determine necessary targeted steps for successful learning through the end of the
school year.
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DEFINING EXCELLENCE

Board Meeting Date: 3/7/2022

TITLE: February Enrollment Mobility
TYPE: Information
PRESENTER(S): Jason Banks, Coordinator Student Information Systems

ATTACHMENT:
1. Mobility Report (next page)

Report Section Descriptions and Assumptions:

e School Level Enrollment Information
o This section is broken up by School / Grade
o This section counts a student as 1 even if they spent only one day enrolled during the reporting period. When
this section is built, the first and last days of the month are used as the reporting period.
e Enrollment Comparisons
o This section compares the enrollment totals of the current reporting period to the month prior and the same
period a year prior.
. Mobility
o This section of the report lists the total number of students by grade who have withdrawn and enrolled during
the reporting period.
o This section of the report uses the same reporting period as the other sections of the report.
o This section of the report is only accurate the day the section is built as notifications of students withdrawing is
ongoing throughout the next month.
e Leaving Student Breakdown
o This section of the report displays the reason students withdrew during the reporting period.
o This section of the report is broken out by the Minnesota Department of Educations approved End Status
Codes. These codes are:
= 03: Transferred to an approved nonpublic school
= 04: Student moved outside of the district, transferred to another MN District
= 05: Student moved to another state and enrolled in school, student moved out of the country
= 20: Student transferred to another district/state but did not move

This section of the report is only accurate the day the section is built as notifications of students withdrawing is ongoing throughout the
next month
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Edina Public Schools Enrollment Summary ‘e;s’ i‘IOOIS

DEFINING EXCELLENCE
Enrollment as of the end of February, 2022

Elementary Schools KG 1 2 3 4 5 TOTAL
Concord Elementary School 115 114 125 118 123 137 732
Cornelia Elementary School 91 84 89 88 86 92 530

Countryside Elementary School 89 93 97 90 97 104 570
Creek Valley Elementary School 91 101 98 97 101 109 597
Highlands Elementary School 94 94 90 88 86 96 548
Normandale Elementary School 127 123 108 105 101 99 663
Edina Elementary Virtual Pathway 6 11 16 19 15 16 83
Totals 613 620 623 605 609 653 3723
Secondary Schools 6 7 8 9 10 11 12 TOTAL
Edina Elementary Virtual Pathway 5 0 0 0 0 0 0 5
South View Middle School 305 334 333 0 0 0 0 972
Valley View Middle School 314 334 348 0 0 0 0 996
Edina High School 0 0 0 674 660 690 652 2676
Totals 624 668 681 674 660 690 652 4649

Enrollment Comparisons

March 2021 February 2022 March 2022
K-5 3565 3718 3723
6-8 1964 1978 1973
9-12 2667 2675 2676
Totals K-12 8196 8371 8372
PS 143 227 232
ECSE 146 166 179

February Mobility

K1 2 3 4 5 6 7 8 9 10 11 12 Total
Withdrawn Students 2 2 3 2 2 01 3 3 0 2 3 0 23
Enrolled Students 2 3 2 4 2 1 2 2 2 5 4 1 1 31
601-1 2 0-11-1-1 5 2 -2 1

Leaver Breakdown

Reason for Withdrawal K 1 2 3 4 5 6 7 8 9 10 11 12 Total
04: Moved Outside of the District 0O 0 061 00 OO O0OO0OO0OTO0OTFDO 1
05: Moved Outside of the State 2 2 211 01 110010 12
20: Transferred to Another MN District, did not move 0o 01 01 0 0 2 2 0 2 2 O 10
Total 2 23 2 2 01 3 3 02 30



SchoolFinances.com

Student Enroliment Count by Month
District Name

[(Data Entry is in Yellow Cells Only)

Edina | # 273 2021-22 School Year |
Number of Days in Period 19.4444 | 19.444 | 19.44444 | 19.44444 | 19.44444 | 19.44444 | 19.44444 | 19.4444 | 19.444 175 175
Days Remaining in School Year 175| 155.5556| 136.1111| 116.6667| 97.22222| 77.77778| 58.33333| 38.8889| 19.4444
% of School Yr. @ Beginning of Mo. 100.00%|  88.89%|  77.78%|  66.67%|  5556%|  44.44%|  33.33%| 22.2006] 11.11%
Cumulative Days in School Year 19.4444 38.889| 58.33333| 77.77778| 97.22222| 116.667| 136.111| 155.556 175
Percent of School Yr. Completed 11.11%|  22.22%|  33.33%| 44.44%| 5556%|  66.67%|  77.78%|  88.89%| 100.00%
= - = = o = o} © > = =3
0S8035 =8 © e o > = = _ © = 43| 89
<ESEo<wvwonSo =2 = = © 35 3] = = = < > 0 =3
Grade Level 3T, S T S| S ) S =] = = o S s o3
6':36m3§83 33 > o S = = < = S 6 g | <x
ht O m o o|,P ol O g 8 - L 2 (el N °
ECSE 53.87 0 - 0.00 0.00| #DIV/0!
HK - 0.00 0.00| #DIV/O!
K 585 585 610 608 610 604 613 613 0.00 0.00| #DIV/O!
1 634 634 623 623 624 620 618 620 0.00 0.00| #DIV/0!
2 624 624 627 623 621 621 622 623 0.00 0.00| #DIV/0!
3 614 614 605 606 604 600 603 605 0.00 0.00| #DIV/0!
4 636 636 609 607 609 608 610 609 0.00 0.00| #DIV/0!
5 655 655 653 651 650 647 652 653 0.00 0.00| #DIV/0!
6 647 647 625 628 629 624 625 624 0.00 0.00| #DIV/0!
7 676 676 664 664 668 666 671 668 0.00 0.00| #DIV/0!
8 666 666 687 688 688 684 682 681 0.00 0.00| #DIV/0!
9 635 635 675 674 670 673 669 674 0.00 0.00| #DIV/0!
10 640 640 664 657 656 654 658 660 0.00 0.00| #DIV/0!
11 664 664 698 700 698 694 695 690 0.00 0.00| #DIV/0!
12 638 638 653 655 654 653 653 652 0.00 0.00| #DIV/0!
TUITION 28.95 - - - - - - - - - - 0.00 0.00| #DIV/0!
(=i ECH2 8396.82 | 0.00 8314 | 8393 8,384 8,381 8,348 8,371 8,372 0 0 0 0.00 0.00 #DIV/O!
including ALC
Weighted ADM-WADM | 9,186.41 | 000 | 9,097.80 | 9,201.20 | 9,191.60 | 9,187.80 | 9,152.80 | 9,176.60 | 9,177.00 0.00 0.00 0.00 0.00 0.00 #DIV/O!
in Current Year
i 918641 | 000 | 9,097.80 |9,201.20 | 9,191.60 | 9,187.80 | 9,152.80 | 9,176.60 | 9,177.00 0.00 0.00 0.00 0.00
Estimated APU
Estimated EOY APU's | 918641 | 000 | 9097.80 | 920120 | 9,192.67 | 9,188.88 | 9,164.83 | 9,17137 | 917387 | 611591 | 4756.82 | 4,228.29 | 4,228.29

2122 Edina DistrictEnroliment FPM as of 03 01 22 Enroll Worksheet




OBIJECT Series
100
200

300
400
500
800
900

For Period Ending:

OBJECT SERIES DESCRIPTION
SALARIES AND WAGES
EMPLOYEE BENEFITS
Subtotal Salaries and Benefits

PURCHASED SERVICES
SUPPLIES & MATERIALS
EQUIPMENT

OTHER EXPENSES
OTHER FINANCING USES

Subtotal All Other Costs

Less Other Financing Uses/Equipment
Revised Subtotal All Other
Grand Total General Fund

Less Other Financing Uses/Equipment

Revised Grand Total

February 28, 2022

2019-20
Revised Budget
72,375,074
23,990,016
96,365,089

8,316,139
3,877,644
85,300
474,763

0

12,753,846
85,300
12,668,546
109,118,935

85,300

109,033,635

Edina Public Schools
General Fund Monthly Report by Object Code Series
(excludes Operating Capital, and LTFM expenses)

% into Fiscal Year:

2019-20 2019-20

FYTD Activity FYTD %
38,909,464 54%
12,761,258 53%
51,670,722 53.62%
4,569,117 55%
2,048,083 53%
6,277 7%
117,797 25%
0 0
6,741,275 53%

6,277

6,734,997 53%
58,411,997 54%
6,277 7%

58,405,719 53.57%

2020-21
Revised Budget
73,528,746
25,865,257
99,394,003

8,065,333
3,804,714
80,500
585,245

0

12,535,791
80,500
12,455,291
111,929,794

80,500

111,849,294

67%

2020-21
FYTD Activity
39,467,548 *
13,362,149 *
52,829,698

3,817,460 *

1,375,212 *

24,180 *
125,167
0

5,342,019
24,180
5,317,839
58,171,717

24,180

58,147,536

2020-21
FYTD %
54%
52%
53.15%

47%
36%

30%
21%

43%

43%

52%

30%

51.99%

2021-22
Revised Budget
78,075,086
23,884,254
101,959,340

8,679,153
3,734,052
113,135
518,573
0

13,044,913
113,135
12,931,778
115,004,253

113,135

114,891,118

* Federal Stimulus budgeted amounts are taken out from each Object Series to generate a similar year to year budget comparison.
* Federal Stimulus actual expenses are taken out from each Object Series to generate a similar year to year actual expense comparison.

Notes: This report shows General Fund expenses excluding Operating Capital and Long-Term Facilities Maintenance expenses. Those expenses are excluded due to their volatile nature and restricted funding purposes.
Excluding these expenses gives a truer picture of where General Fund expenses are at the end of a given month in relation to the fiscal year-end. The District should always have a gap in the amount it is into the fiscal year
versus the current month fiscal to-date expenses. For example, when the report is for the end of Feburary 28,2022 the District is 67% into the fiscal year. District expenses should be less than the

amount the District is into the fiscal year, by anywhere from 8-13%, due primarily to teaching staff not being paid their first paycheck until 9/15. Also, the majority of teaching staff spread their paychecks out over

24 pay periods, resulting in a large expense in June when we "pay off" or expense all of the remaining paychecks at the end of the fiscal year. Expenses at the same point in time for the previous two fiscal year's are also

provided for comparison purposes.

24 Pay Contracts
19 Pay Contracts

562 89%
67 11%

2021-22 2021-22
FYTD Activity FYTD %
42,885,603 55%
13,594,555 57%
56,480,158 55.39%
5,527,224 64%
1,864,449 50%
109,264 97%
113,004 22%
0
7,613,941 58%
109,264
7,504,676 58%
64,094,099 56%
109,264 97%

63,984,835 55.69%

*

*

*

*

*
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