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CUPERTINO UNION SCHOOL DISTRICT
2017-18

SECOND INTERIM REPORT
EXECUTIVE SUMMARY

INTRODUCTION

Assembly Bill 1200 (AB1200) requires the governing board of Cupertino Union School
District to certify the District is fiscally sound twice each fiscal year. The Board
certification ensures each fund of the District will have positive fund and cash balances as
of June 30, 2018 as well as for the two subsequent years, and the District will be able to
meet its financial obligations. The purpose of this requirement is to ensure the governing
board of the District is informed of current and future budget conditions and to assist in
identifying any potential financial problems. Once a positive certification is made, the
District files a positive certification to the County and State.

The 2017-2018 Second Interim Financial Report summarizes financial transactions of all
funds of the District from July 1, 2017, to January 31, 2018. A narrative of revenues and
expenditures is included as required by AB1200. The report also includes budget summary
reports by object, function or resource codes for all funds; Average Daily Attendance
(ADA) and enrollment history, Full Time Equivalent (FTE) summary by funds and object
codes; multi-year projections, and the Cupertino Educational Endowment Foundation
(CEEF) contribution summary.

GENERAL FUND

The year-end fund balance of the General Fund is projected to be $30,022,898. The
components of the ending fund balance are $383,418 for working capital, $5,169,684 for
the restricted Categorical programs, $3,889,655 for Tier IIl Programs and various
carryovers, $3,189,382 for Mandate Block Grant and $5,367,161 for One-Time Funds for
Outstanding Mandate Claims, $583,909 for Local Control Funding Formula (LCFF)
Supplemental, and $11,439,689 for the reserve for economic uncertainties and additional
reserve for a future economic downturn. The ending fund balance has an increase of
$2,958,146 in the unrestricted funds and a decrease of $469,785 in the legally restricted
funds compared to the First Interim Budget.

Budget assumptions for the General Fund as of January 31, 2018 are as follows:

1. Based on the State’s Adopted budget, the LCFF for 2017-2018 is calculated based
on the following: Cost of Living Allowance (COLA) 1.56%, ADA 17,732, and gap
funding at 43.97%. Based on the recommendation of School Services of California,
the LCFF per ADA funding is budgeted as follows: $7,721 for 2017-2018, $8,139
for 2018-2019; and $8,349 for 2019-2020.
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2. The funded ADA is 18,214, which is based on the actual Second Principal (P-2)
ADA of 2016-2017. The P-2 ADA for 2017-2018 is projected to be 17,732, which
is based on the enrollment of 18,002 students from the October 2017 California
Basic Educational Data System (CBEDS), and the CBEDS to P-2 ADA ratio is
98.4979%. The District’s funded ADA is the higher of the current or prior years’
P-2 ADA figure.

FUND 01 - GENERAL PURPOSE FUND

Revenue

General Fund revenue including contributions and other transfers reflects a total decrease
of $339,255 compared to the First Interim budget. It includes the following decreases:
$247,432 in LCFF revenue, $258 in Mandate Block Grant, $7,084 in One-Time Funds in
Outstanding Mandate Claims, and an increase of $84,481 in total contributions.

The contribution to the Special Education programs is projected to be $20,278,745,
$3,035,890 to the Routine Restricted Maintenance Account (RRMA) and $343,607 to the
other Categorical Programs. The differences compare to the First Interim budget were:
$99,035 higher in Special Education, $10,664 higher in RRMA and $25,218 lower in the
Categorical Program.

Expenditures

The total Full Time Equivalent (FTE) for the General Fund is 806.834 for certificated and
284.242 for classified personnel. This amounts to a decrease of 4.0 FTE for certificated
and 3.721 FTE for classified personnel compared to the First Interim budget. The Position
Summary by Funds and Objects provides the breakdown of the FTE changes in each fund
and object code over the different reporting periods.

The Second Interim budget reflects a decrease of $12,048,321 in expenditures over the
First Interim budget. The variance includes a decrease of $12,377,164 personnel salary and
benefits of which $11,499,985 was reallocated to Fund 09 to use its remaining fund
balance while the other $877,143 were from closing out vacant positions, reducing
vacation payout budget and capturing vacancy savings and other personnel costs. There is
also a decrease of $38,627 in supplies and materials, and an increase of $354,542 in
services, $9,440 in capital outlay, and $3,452 in other outgo respectively.



FUND 09 - LOTTERY

Revenue

Lottery funding is based on the District’s Annual ADA count. The funding consists of
both the base (unrestricted) funding and the amount restricted by Proposition 20. The
projected amounts per ADA for unrestricted and restricted Prop 20 remain to be $146.00
and $48.00 respectively. There is an increase of $54,263 in Prop 20 revenue and an
increase of $18,292 in Non-Prop 20 revenue compared to the First Interim budget.

Expenditures

There is no change of FTE in the Second Interim budget. The revisions to expenditures
reflect a total increase of $11,499,985 over the First Interim budget, which is due to
personnel costs reallocated from Fund 01.

FUND 07 - SPECIAL EDUCATION

Revenue

There is no change in the revenue projection since the First Interim budget. The
contributions from the General Fund is projected to be $20,278,745, an increase of $99,035
compared to the First Interim budget.

Expenditures

The total FTE for Special Education is 128.975 for certificated and 240.901 for classified
personnel, a decrease of 1.10 FTE for certificated and an increase of 2.312 FTE for
classified since the First Interim budget. The revisions to expenditures reflect a total
increase of $196,539, which includes the following changes to the budget: a decrease of
$32,957 in personnel cost, a decrease of $7,922 in books, supplies and other operating
expenses, and an increase of $237,418 in non-public school/agency services. The ending
fund balance is projected to be $841,034 which is designated for the Mental Health
program and is $97,504 lower than the First Interim budget.



FUND 08 - CATEGORICAL PROGRAMS

Revenue & Expenditures

Revenue in this fund comes from federal, state, and local agencies with regulations and
requirements attached; they are considered “restricted” in nature. Categorical funds are
“self-balanced” and the expenditures always equal revenue or existing fund balances in
each program. The Second Interim includes budget revisions for programs with unspent
carryovers from the prior fiscal year.

The Second Interim budget includes Federal Program revenues as follows: $537,055 for
Title 1, $454,675 for Title II, $352,584 for Title III, 1,008,863 for Lottery-Proposition 20,
and $894,530 for Clean Energy Grant. The expenditure budget also includes funds from
prior year carryover in the amount of $147,721 in the Educator Effectiveness Program and
$1,944,411 in the California Clean Energy Jobs Act and Local Donations.

The District continues its contribution of $5,489,399 in the Routine Restricted
Maintenance Account (RRMA) for 2017-2018. This budget includes the inter-fund
transfers of $2,453,509 from Fund 21 and $3,035,890 from the General Fund. For the
2017-2018 fiscal year, districts are required to contribute the lesser of three percent of the
total General Fund expenditures or the amount that the district deposited into the account
for the 2014-2015 fiscal year which is $4,738,450. The District also made a contribution
of $343,607 to the After School Sports program, Yosemite Field Trip and the average
personnel cost funded by PTO/PTA or school organization/foundation.

FUND 13 - STUDENT NUTRITION SERVICES

Revenue

Revenue is generated from the number of student meals sold and reimbursements from the
state and federal agencies for free and reduced meals. Income is augmented by catering,
meals served to adults, and interest earnings. There is no change in the revenues but the
ending fund balance is projected to be $709,507, an increase of $218,200 compared to the
First Interim budget; an adjustment from the 2016-17 Unaudited Actuals that were not
captured in the First Interim budget.

Expenditures

The Second Interim budget reflects a decrease of $79,807 in expenditures compared to the
First Interim budget. Changes in expenditures were: a decrease of $64,705 in personnel
costs and benefits, $17,150 in supplies, $3,452 in indirect cost and also an increase of
$5,500 in services.



FUND 21 - BUILDING

Revenue

Building Fund revenue is derived from modular leases, other related programs, and interest
earnings. There is a decrease of $336,400 in revenue compared to the First Interim budget
which mainly came from lower projection in rental income.

Expenditures

Expenditures consist of the upkeep of leased sites and other capital projects. There is an
increase of $77,902 in expenditures compared to the First Interim budget. This fund

continues its contribution of $2,453,509 in the Routine Restricted Maintenance Account
(RRMA). The ending fund balance is projected to be $2,160,022.

FUND 24 - GENERAL OBLIGATION BONDS - 2012 MEASURE H

Revenue and Expenditures
There is an increase of $157,648 in Interest Apportionment since the First Interim budget.
Revisions in expenditures reflect a total increase of $3,936,679 which is caused by the

increase of $56,300 in supplies, $166,205 in services and modular rentals/consulting, and
$3,714,174 in capital outlay.

FUND 25 — CAPITAL FACILITIES (DEVELOPER FEES)

Revenue

The District retains 60% of the developer fees collected and the Fremont Union High
School District retains the remaining 40%. There is a decrease of $43.294 in revenue
projections from the First Interim budget reflecting a decrease Developer Fees.

Expenditures

There is no change in Fund 24 expenditures budgeted over the First Interim budget. The
ending fund balance is projected to be $1,327,020 by the end of the fiscal year.
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FUND 62 - SELF-FUNDED HEALTH INSURANCE

Revenue

Revenue consists primarily of the District’s contributions based on a formula stipulated in
bargaining unit contracts. The District’s health and welfare contractual obligation is
calculated to be $13,572,681 for 2017-2018. There is no change in the revenue for the
Second Interim budget. The ending fund balance is projected to be $3,870,590.

Expenditures
Expenditures consist of all medical, dental, vision, and life insurance payments. The

District carries both self-funded and non-self-funded dental and medical plans. There is no
change in the expenditure for the Second Interim budget.

FUND 67 — SELF-FUNDED WORKERS’ COMPENSATION

Revenue and Expenditures

The Workers’ Compensation Fund has been a traditional self-funded model for a number
of years and on July 1, 2007 the District became a member of Santa Clara Schools
Insurance Group (SCCSIG). The premium rate for 2017-2018 is $1.44 per $100 in payroll.
There is a decrease of $31,698 in revenue compared to the First Interim budget.

Insurance premium expenditures are decreased by $225,665 since the First Interim budget.
The ending fund balance is projected to be $650,946, an increase of $193,967.



CUPERTINO UNION SCHOOL DISTRICT

BUDGET AT A GLANCE

2017-2018

SECOND INTERIM
JANUARY 31, 2018

SECOND INTERIM BUDGET UNRESTRICTED RESTRICTED TOTAL
FUNDS * FUNDS** FUNDS

Audited Beginning Balance - July 1 25,140,682 8,071,318 33,212,000
Total Revenue 156,311,304 28,707,569 185,018,873
Total Contributions & Encroachments (23,658,242) 23,658,242 -
Total Transfers In /Other Sources - 2,453,509 2,453,509
Grand Total Revenue 132,653,062 54,819,320 187,472,382
Total Expenditures 132,940,530 57,720,954 190,661,484
Total Transfers Out/Other Uses - = -
Total Expenditures 132,940,530 57,720,954 190,661,484
Revenue Less Expenditures (287,468) (2,901,634) (3,189,102)
Total Estimated Ending Balance - June 30 24,853,214 5,169,684 30,022,898
COMPONENTS OF ENDING BALANCE

Revolving Cash $75,000

Stores (Warehouse) $46,610

Prepaid Expenditures $139,516

All Others $122,292

Total Working Capital $383,418 $383,418
Restricted:

Categorical Programs Balance 5,169,684 $5,169,684
Assigned:

Various Carryovers/Old Tier Il 3,889,655 3,889,655

One Time Funds for Outstanding Mandate Claim 5,367,161 $5,367,161

Mandate Block Grant 3,189,382 $3,189,382

LCFF Supplemental 583,909 583,909
Unassigned/Unappropriated: _

Additional Reserve for Future Downturn (3%) 5,719,845 5,719,845

Reserve for Economic Uncertainties (3%) 5,719,845 5,719,845

Unassigned/Unappropriated Amount ($0)
* Unrestricted Funds: General Fund and Lottery
" Restricted Funds: Special Education and Categorical Programs
Total Estimated Ending Balance -June 30 $30,022,898

3/6/20185:32 PM
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FTE SUMMARY

BY FUND/OBJECT



CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS

2ND INTERIM BUDGET (AS OF January 8, 2018)

2017-18 2017-18 2017-18
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
04/21/17 10/06/17 01/08/18
Fund 01- General Fund
01-1110 Regular Teachers 721.067 727.601 724.601 (3.000)
01-1120 Summer School Teachers 0.000 0.000 0.000 -
01-1230 Counselors 10.000 10.500 10.500 -
01-1240 Psychologists 2.780 2.780 2,780 -
01-1250 Nurses 7.153 7.153 7.153 -
01-1310  Superintendent 1.000 1.000 1.000 -
01-1320 Assistant Superintendent 2.500 2.500 2.500 -
01-1330 Directors 3.500 3.500 3.500 -
01-1340 Principals 25.000 25.000 25.000 -
01-1350 Assistant Principals 13.000 12.000 11.000 (1.000)
01-1360 Coordinators 6.000 6.000 6.000 -
01-1910  Other Certificated Salaries 1.000 1.000 1.000 -
01-1930 Resource Teachers 12.800 11.800 11.800 -
Total 1000s 805.800 810.834 806.834 (4.000)
01-2110 Instr'l Assistantis - Classroom 15.816 15.189 14.002 (1.187)
01-2210 School Technology Specialist 1.186 1.186 1.188 0.002
01-2220 School Media Clerk 1.872 9.750 10.000 0.250
01-2230 Maint & Operations - Personnel 92.000 92.000 91.000 (1.000)
01-2270 Transportation - Regular Personnel 44.000 44.000 44.000 B
01-2310 Assistant Superintendent 1.900 1.900 1.900 -
01-2320 Director 3.500 3.500 3.500 -
01-2330 Manager/Coordinator 8.500 7.500 6.714 (0.786)
01-2340 Supervisor 2.000 2.860 2.000 (0.860)
01-2410 Clerical & Office - Personnel 106.374 104.264 104.124 (0.140)
01-2420 Categorical Program Coordinator 5.564 5.814 5.814 -
Total 2000s 282712 287.963 284.242 (3.721)
Total Fund 01 1,088.512 1,098.797 1,091.076 (7.721)
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CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS
2ND INTERIM BUDGET (AS OF January 8, 2018)

2017-18 2017-18 2017-18
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
04/2117 10/06/17 01/08/18
Fund 07 - Special Education
07-1140 Special Education Teachers 84.000 83.667 83.167 (0.500)
07-1150 Speech Pathologists 23.700 24.900 24.300 (0.600)
07-1240 Psychologists 14.220 14.220 14.220 -
07-1250 Nurses 1.100 1.788 1.788 -
07-1320 Assistant Superintendent 0.500 0.500 0.500 -
07-1330 Directors 1.000 1.000 1.000 -
07-1360 Coordinators 1.000 1.000 1.000 -
07-1910 Other Certificated 3.000 3.000 3.000 -
Total 1000s 128.520 130.075 128.975 (1.100)
07-2130 Instr'l Assistants - Classroom 244 .980 219.663 221.975 2.312
07-2330 Manager 3.000 3.000 3.000 -
07-2340 Supervisor 11.000 11.000 11.000 -
07-2410 Clerical & Office - Personnel 3.300 3.300 3.300
07-2990 Other - Classified 1.626 1.626 1.626 -
Total 2000s 263.906 238.589 240.901 2.312
Total Fund 07 392.426 368.664 369.876 1.212
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CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS

2ND INTERIM BUDGET (AS OF January 8, 2018)

2017-18 201718 2017-18
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
04/21117 10/06/17 01/08/18
Fund 08 - Categorical Programs
08-1110 Regular Teachers 6.469 6.569 6.569 (0.000)
08-1120 Summer School Teachers 1.000 0.500 0.500 -
08-1250 Nurses 1.500 1.500 1.500 -
08-1930 Resource Teachers 4.200 4.200 4.200 =
Total 1000s 13.169 12.769 12.769 (0.000)
08-2110 Instr'l Assistants - Classroom 26.509 27.198 27.073 (0.125)
08-2210 School Technology Specialist 2.938 2.563 2.813 0.250
08-2220 School Media Clerk 5.630 5.815 5.877 0.062
08-2230 Maintenance & Operations 19.000 19.000 19.000 -
08-2320 Directors 0.500 0.500 0.500 -
08-2330 Managers 0.500 0.500 1.285 0.785
08-2340 Supervisors 0.000 0.140 0.000 (0.140)
08-2410 Clerical & Office - Personnel 2.390 2.250 2.390 0.140
08-2420 Categorical Program Coordinator 1.188 1.188 1.188 -
Total 2000s 58.655 59.154 60.126 0.972
Total Fund 08 71.824 71.923 72.895 0.972
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CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS
2ND INTERIM BUDGET (AS OF January 8, 2018)

2017-18 2017-18 2017-18
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
04/21M17 10/06/17 01/08/18
Fund 09 - Lottery
09-1110 Regular Teachers 7.831 7.831 7.831 -
09-1930 Resource Teachers 0.000 0.000 0.000 -
Total 1000s 7.831 7.831 7.831 -
09-2110 Instr'l Assistants - Classroom 5.313 5.313 5.313 -
09-2210 School Technology Specialist 19.751 19.751 19.751 -
09-2220 School Media Clerk 8.500 0.000 0.000 -
09-2410 Clerical & Office - Personnel 0.750 0.750 0.750
Total 2000s 34.314 25.814 25.814 -
Total Fund 09 42.145 33.645 33.645 -
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CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS
2ND INTERIM BUDGET (AS OF January 8, 2018)

2017-18 2017-18 201718
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
04/21/17 10/06/17 01/08/18
Fund 13 - Student Nutrition
13-2230 Food Services - Drivers 2.500 2.500 2.500 -
13-2260 Food Services - Regular Personnel 21.533 21.533 21.533 -
13-2320 Director 1.000 1.000 1.000 -
13-2340 Supervisor 7.125 7.125 7.125 -
13-2410  Clerical & Office - Personnel 2.750 2.750 2.750 -
Total 2000s 34.908 34.908 34.908 -
Total Fund 13 34.908 34.908 34.908 -
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CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS
2ND INTERIM BUDGET (AS OF January 8, 2018)

2017-18 2017-18 2017-18
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
04/21/17 10/06/17 01/08/18
Fund 24 - General Obligation Bond - 2012
24-2320 Directors 1.000 1.000 1.000 -
24-2330 Manager 1.000 0.000 0.000 -
24-2350 Bond Project Administrator 0.000 1.000 1.000
24-2410 Clerical & Office - Personnel 1.000 1.000 1.000 -
Total 2000s 3.000 3.000 3.000
Total Fund 24 3.000 3.000 3.000
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CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS
2ND INTERIM BUDGET (AS OF January 8, 2018)

201718 2017-18 2017-18
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
0412117 10/06/17 01/08/18
Fund 62 - Self-Funded Insurance
62-1330 Director 0.250 0.250 0.250
62-2410 Clerical & Office - Personnel 0.600 0.600 0.600 -
Total 2000s 0.850 0.850 0.850 -
Total Fund 62 0.850 0.850 0.850 -
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CUPERTINO UNION SCHOOL DISTRICT
POSITION SUMMARY BY OBJECT CODES AND BY FUNDS
2ND INTERIM BUDGET (AS OF January 8, 2018)

2017-18 2017-18 2017-18
Adoption 1st Interim Second Interim
Object Description Budget Budget Budget Difference
04/21/17 10/06/17 01/08/18
Fund 63 - Workers' Compensation
63-1330 Director - Certificated 0.250 0.250 0.250 -
63-2310 Assistant Superintendent 0.100 0.100 0.100 -
63-2410 Clerical & Office - Personnel 0.400 0.400 0.400 -
Total 2000s 0.750 0.750 0.750 -
Total Fund 63 0.750 0.750 0.750 -
Total All Funds 1,634.415 1,612.537 1,607.000 (5.537)
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GENERAL FUND
REPORTS

Revenue by Object
Revenue by Resource
Expenditures by Object
Expenditures by Function
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CATEGORICAL PROGRAMS
REPORTS

Revenue by Object
Revenue by Resource
Expenditures by Object
Expenditures by Resource
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SUPPLEMENTAL
INFORMATION

e Multi-Year Projections

e Multi-Year Assumptions
o CEEF Grant
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Description

Projected Average Daily Attendance (P-2) *
Funded Average Daily Attendance
LCFF Funding per ADA
COLA - Cost of Living Adjustment
California CPI
Parcel Tax Revenue
Lottery, Non-Prop 20, Per ADA
Lottery, Prop-20, Per ADA
Certificated Salaries

Projected Retirement (FTE) - Teachers

Projected Staff Reduction/Growth (FTE)
Classified Salaries

Projected Retirement (FTE)

Projected Staff Reduction/Growth (FTE)
CalSTRS Rate
CalPERS Rate

Health & Welfare Benefit

CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION
SECOND INTERIM BUDGET 2017-18

2017-2018

2018-2019  2019-2020

2020-2021  2021-2022

17,732
18,214

$ 7.721
1.56%

3.18%

17,195
17,732

$ 8139 §
251%

3.22%

16,825 16,598 16,472

17,195 16,825 16,598
8,349 § 8590 % 8,867
2.41% 2.80% 3.17%
3.04% 2.94% 2.99%

$8645500 $ 8645500 $8,645500 $8,645500 $ 8,645500

$ 146

$ 48

(14.00)
6.19

(17.00)
(28.07)
14.43%
15.53%

$13,572,681

* Estimates

Other Assumptions:

2018-2019

Revenues:

UNRESTRICTED
Increase in LCFF funding $3,696,354
Increase One Time Discretionary Funds $2,557,021
Decrease Non Prop 20 Revenue ($255,887)
Decrease Mandate Block Grant ($30.34*18,197.59 ADA) ($405)
Increase Other State Revenue per COLA $1,564
Increase Local Revenue using CPI $17,045
Increase General Fund contributions (1,012,361)

RESTRICTED
Decrease Prop 20 Revenue ($157,747)
Remove 17-18 Energy Grant ($894,530)
Increase Other State Revenue per COLA $762
Reduction of estimated Interest earning ($4,500)
Increase SpEd Revenue (COLA) $180,226
Increase Mental Health Revenue (COLA) $22,672
Increase Special Education Encroachment $807,735
Increase encroachment (RRMA/Other Local) $204,626

70

$ 146 §

$ 48 §

(14.00)
(31.50)

(5.00)
(14.50)
16.28%

17.70%

146 $ 146 $ 146

48 3 48 $ 48
(13.00) (13.00) (13.00)
(18.00) (10.00) (5.00)
(5.00) (5.00) (5.00)
0.00 0.00 0.00
18.13% 19.10% 19.10%
20.00% 22.70% 23.70%

$13,5672,681 $13,572,681

13,672,681 13,572,681

3/6/2018



CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION
SECOND INTERIM BUDGET 2017-18

Expenditures:

UNRESTRICTED
Reduction of 28 Cert FTE due to declined enroliment (Sal/Ben) ($3,302,627)
Average Step and Column Increase (Sal/Ben) $1,378,480
Increase in STRS/PERS cost $1,743,503
Average Savings in Retirees (14 Cert/5 Class, Sal/Ben) ($1,100,957)
Reduction of 20 Certificated positions ($2,506,277)
Reduction of 7.5 Certificated Mgmt positions ($1,444,729)

Reduction of 15.5 Classified positions

($1,220,008)

Reduction of 2 FTE Classified Mgmt positions ($225,459)
Add back 20 Certificated positions $2,671,976
Add back 4 Certificated Mgmt positions $892,417
Add back 3 Classified positions $260,772
Transfer salary/benefits from Fund 62 to 01 $115,816
One-time board election cost $150,000
Increase in Utility Cost per CPI $143,018
Reduced Lottery budget due to decrease in Revenue ($255,887)
Reduction of Capital Outlay budget ($4,118)
Remove carryover from prior year ($283,350)
Increase budget for LCFF Suppl (from fund bal) $583,909
Increase budget for Def. Maint. (from fund bal) $348,966
Indirect Cost from Enterprise Fund $100,000
RESTRICTED
Average Step and Column Increase (Sal/Ben) $422 658
Increase in STRS/PERS cost $563,358
Elimination of Educator Effective Grant (from fund bal) ($147,721)
Increase Energy Grant budget to use up ending fund bal $538,262
Reduce Lottery Prop 20 budget due to decrease in revenue ($115,484)

Reduce budget from prior year carryover

($1,944,411)

2019-2020
Revenues:

UNRESTRICTED
Decrease in LCFF funding ($752,803)
Remove One Time Discretionary from 18-19 ($5,230,819)
Decrease Non Prop 20 Revenue ($78,300)
Decrease Mandate Block Grant ($3,791)
Increase Other State Revenue per COLA $1,539
Increase Local Revenue per CPI (Civic Center/Transp) $16,605
Increase Special Ed/Transportation Encroachment ($645,544)

RESTRICTED
Decrease Prop 20 Revenue ($25,742)
Increase Other State Revenue per COLA $750
Increase SpEd Revenue (COLA) $177,389
Increase Mental Health Revenue (COLA) $22,315
Increase Special Education Encroachment $646,161
Decrease encroachment (RRMA/Other Local) ($616)
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CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION
SECOND INTERIM BUDGET 2017-18

Expenditures:

UNRESTRICTED
Reduction of 18 Cert FTE due to declined enroliment (Sal/Ben) ($2,155,713)
Average Step and Column Increase (Sal/Ben) $1,365,495
Increase in STRS/PERS cost $1,777,659
Average Savings in Retirees (13 Cert/5 Class, Sal/Ben) ($770,195)
Board election cost, remove one time cost ($150,000)
Increase in Utility Cost per CPI $139,371
Reduce Non Prop 20 budget (reduced revenue) ($78,300)
Remove 18-19 LCFF Suppl Fund Balance budget ($583,909)
Remove 18-19 Deferred Maint Fund Balance budget ($348,966)
Indirect Cost from Enterprise Fund $100,000

RESTRICTED
Average Step and Column Increase (Sal/Ben) $429,210
Increase in STRS/PERS cost $591,590
Elimination of Energy Grant budget ($2,097,146)
Reduce Lottery Prop 20 budget due to decreased revenue ($25,742)

2020-2021

Revenues:

UNRESTRICTED
Increase in LCFF funding $964,947
Decrease Non Prop 20 Revenue ($54,078)
Increase Mandate Block Grant $3,207
Increase Other State Revenue per COLA $1,832
Increase Local Revenue per CPI (Civic Center/Transp) $16,518
Increase Special Ed/Transportation Encroachment ($649,911)

RESTRICTED
Decrease Prop 20 Revenue ($17,779)
Increase Other State Revenue per COLA $893
Increase SpEd Revenue (COLA) $211,062
Increase Mental Health Revenue (COLA) $26,551
Increase Special Education Encroachment $560,366
Increase encroachment (RRMA/Other Local) $89,545

Expenditures:

UNRESTRICTED
Reduction of 10 Cert FTE due to declined enroliment (Sal/Ben) ($1,207,113)
Average Step and Column Increase (Sal/Ben) $1,364,859
Increase in STRS/PERS cost $1,217,983
Average Savings in Retirees (13 Cert/5 Class, Sal/Ben) ($733,175)
Board election cost $150,000
Increase in Utility Cost per CP! $138,586
Reduce Non Prop 20 budget (reduced revenue) ($54,078)
Indirect Cost from Enterprise Fund $540,000

RESTRICTED

Average Step and Column Increase (Sal/Ben) $436,222
Increase in STRS/PERS cost $540,834
Reduce Lottery Prop 20 budget due to decreased revenue ($17,779)
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CUPERTINO UNION SCHOOL DISTRICT
ASSUMPTIONS USED IN MULTI-YEAR PROJECTION
SECOND INTERIM BUDGET 2017-18

2021-2022

Revenues:

UNRESTRICTED
Increase in LCFF funding
Decrease Non Prop 20 Revenue
Increase Mandate Block Grant
Increase Other State Revenue per COLA
Increase Local Revenue per CP! (Civic Center/Transp)
Increase Special Ed/Transportation Encroachment

RESTRICTED
Decrease Prop 20 Revenue
Increase Other State Revenue per COLA
Increase SpEd Revenue (COLA)
Increase Mental Health Revenue (COLA)
Increase Special Education Encroachment
Increase encroachment (RRMA/Other Local)

Expenditures:
UNRESTRICTED

Reduction of 5 Cert FTE due {o declined enroliment (Sal/Ben)

Average Step and Column Increase (Sal/Ben)
Increase in PERS cost

Average Savings in Retirees (13 Cert/5 Class, Sal/Ben)

Board election cost, remove one time cost
Increase in Utility Cost per CPI

Reduce Non Prop 20 budget (reduced revenue)
Indirect Cost from Enterprise Fund

RESTRICTED
Average Step and Column Increase (Sal/Ben)
Increase in PERS cost

Reduce Lottery Prop 20 budget due to decreased revenue

$2,643,212
($33,192)
$12,718
$2,495
$17,298
($224,084)

(3$10,912)
$1,216
$287,487
$36,166
$174,964
$49,120

(603,557)
$1,371,799
$188,730
($734,290)
($150,000)
$145,128
($33,192)
$540,000

$442,619
$153,503
($10,352)
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CUPERTINO UNION SCHOOL DISTRICT 2017-18 SECOND INTERIM REPORT

CUPERTINO EDUCATIONAL ENDOWMENT FOUNDATION (CEEF) GRANTS

1985-2018
2016-2017 2017-2018 Cumulative
Grant Grant Grants
SCHOOL SITE
Instructional Materials/Staff Development $ $ $ 1,437,624
Grants for Teacher Initiated Projects 292,000
School Libraries 192,927
Arts & Technology Matching Funds 75,000 75,000 1,570,700
K-3 Classroom Music Funds 100,000 1,197,402
Middle School Music 50,000 75,000
Great Schools Week 44,966
School Safety Grant 6,800
School Literacy Books 93,000
Total School Grants 175,000 125,000 4,910,419
DISTRICTWIDE
Arts 253,000
Disaster Preparedness Training 34,700
Diversity Staff Development/Literature 30,000
Guided Learning Center Pilot 180,000
Instructional Media Support 120,000
Classroom Books 175,000
Leadership Training 42,500
Language Arts Curriculum Development 85,000
4-5 Music Program 300,000 300,000 4,591,000
Parent Education 51,000
Physical Education Support 117,000
Summer Institutes 451,000
Science 352,200
Staff Development 57,000
RAFT memberships for teachers 9,000
Technology 496,500
District Math & Literacy Program 27,000
Classroom Support 18,000
Information Literacy Resource Teacher 214,000
Teacher Workshops in writing 32,000
Math Initiative 157,621
Innovator Award 37,000
Literacy 8,200
Mandarin Immersion Program 84,002
Total District Grants 300,000 300,000 7,622,723

TOTAL ALL GRANTS $ 475,000 $ 425,000 $ 12,533,142
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