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At the February 28, 2022 Work-Study Meeting of the White Bear Lake Area School Board, the 
following items were presented and discussed: 
 
1. ALC Phase 2 Design Update. Tim Wald, Assistant Superintendent for Finance and Operations, 

Area Learning Center (ALC) Principal Gretchen Harriman and a representative from Wold 
Architects and Engineers provided an update on the ALC Phase 2 Design and other district 
facilities projects. 
 
See the presentation here. 

 
2. Instructional Coaching Model Update. Dr. Alison Gillespie, Assistant Superintendent for 

Teaching and Learning, and Jen Babiash, Director of Curriculum and Instruction, and a team of 
instructional coaches and teachers provided an overview of the Instructional Coaching Model. 
 
See the presentation here. 

 
3. FY 2022-23 Preliminary Budget Planning Update. An overview of the guiding principles and 

the budget adjustment process was presented for discussion related to the preliminary FY 
2022-23 budget, which will require budget adjustments. 
 
See the presentation here. 

 
 
Find Board packets and audio/video files of White Bear Lake Area School Board meetings here. 

https://www.isd624.org/fs/resource-manager/view/ebe376cd-e5a8-4d3e-93f7-effeaf8ad4ef
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