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FEBRUARY UPDATE FOR OUR COMMUNITY,
2022 FAMILIES, STAFF AND LEADERS
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MESSAGE FROM THE SUPERINTENDENT
MANAGING GROWTH

It’s hard to believe! The 2021-2022 school year is more than half over! We are just a short six months
away from the opening of Santa Fe Middle School, Santa Fe Elementary school, a new Northside
Elementary school, and the new Cleveland 9™ Grade Center in the repurposed current Northside
Elementary building. With additional facilities comes new opportunities for Cleveland ISD. New
zoning for our schools in the South, new bell schedules to accommodate the 9™ grade center, new bus
routes to address the growing number of students enrolled in the district, and new staff to meet the
instructional needs of all our students.

I have met with the entire Cleveland ISD leadership team, individually and collectively. This group of
talented educators is prepared and ready to address each of these and the many more opportunities that
will present themselves over the next several months and even years. The administrative staff is
committed to the students of Cleveland ISD.

Cleveland ISD’s student growth rate is unprecedented. Today we are the fastest-growing school district
in Texas and CISD is anticipated to continue at this fast rate for the foreseeable future. Since beginning
the 2021-2022 school year, we have grown more than 2,000 students.

Although our facilities are stressed, every student in Cleveland ISD has a space to learn. [ am
appreciative of the support received from our community in November 2019 with the passing of a bond
to build a new middle school, two new elementary schools, a new Northside Elementary, and the Hal
McClelland Sports Complex benefitting Cleveland ISD and the Cleveland community. Cleveland ISD
used the funds trusted to the district effectively, allowing the district the opportunity to open a new 9t
Grade Center. With these new and repurposed facilities, we will continue to be able to provide a great
learning environment for all 12,500 students expected this fall.

As we look to our future, outstanding, relevant, student-centered instruction is what drives the decision-
making process at Cleveland ISD. We will continue working hard to inspire and guide each student to
his or her fullest potential. As Interim Superintendent, my focus is to set a collaborative vision for the
district, to allocate resources aligned with that vision, and to empower team members to “get the job
done”.

One department “getting the job done” is the Curriculum and Instruction Department. At the January
Board Meeting, the department reviewed the annual Texas Annual Performance Report (TAPR). The
department is using the TAPR to modify curriculum, set target-specific learning goals, and to allocate
resources to maximize student learning.

Again, [ want to thank you for your continued support of Cleveland ISD. I look forward to seeing you
out in the community and in our schools.

Sincerely,

Stephen W. McCanless
Interim Superintendent of Schools

Office of
Cisb | Communications



O Southside Elementary Assistant Principal Jennifer Short was recognized as Elementary
Assistant Principal of the Year for the Region IV area of Texas by the Texas Elementary
Principals and Supervisors Association (TEPSA). The Region IV area is comprised of more than
1,500 schools and educates 1.2 million children. Ms. Short believes that “bringing teachers,
staff, administrators, and parents together as positive supporters of our students teaches them
that attitude contributes to their ability to succeed.” Later this spring, Ms. Short will represent
Cleveland ISD and the State of Texas as she is considered for the National Elementary Assistant
Principal of the Year.

O Douglass Learning Academy (DLA) reached a milestone earlier this month when the school
graduated its 62" student of the year — an increase of more than 30% from last year. The
students will enter the Cleveland workforce as graduates rather than dropouts. Mr. Fritts,
Principal of DLA stated, “These students have so much to offer. They helped grow the program
and build a culture of success and opportunity at Douglass.” Mr. Fritts has been principal of
DLA for three years. He believes the graduates at DLA reached success through hard work and
dedication which they will take with them into the workplace, college setting, or military.

GET READY Cleveland ISD and the Greater Cleveland Chamber will be hosting “Principal for
a Day” on Thursday, February 17, 2022. Principal for a Day is an opportunity for community
leaders to shadow an administrator for the morning to learn more about Cleveland ISD and our
schools. Members of the Chamber are encouraged to sign-up and spend the morning learning
what it takes to lead a school.

On January 27, 2022, parents at Eastside Elementary were invited to the first Eastside
Elementary Parent Academy where they learned how to connect everyday activities at home
to school and academic learning. Three unique sessions were held in both English and Spanish.

@ MPORTANT DATES

FRIDAY February 4, 2022
Girls Soccer Cleveland vs New Caney, C/SD Hal McClelland Sports Complex 7:00pm
Girls Basket Ball Cleveland vs Lake Creek, CISD Competition Gym 7:00pm

TUESDAY February 8, 2022

Boys Soccer Cleveland vs New Caney, CISD Hal McClelland Sports Complex 7:30pm
Boys Basketball Cleveland vs Montgomery, C/SD Competition Gym 7:00pm

Rodeo Art Show, Cleveland Middle School Cafeteria 4:50pm — 6:00pm

THURSDAY February 17, 2022
Greater Cleveland Chamber Principal for a Day 8:00am — 11:00am

MONDAY February 21, 2022
President’s Day Observed — All CISD Schools Closed.

TUESDAY February 22, 2022
January Board Meeting, Cleveland Central Office Board Room - 6:00pm

Office of
Cisb | Communications
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iEs dificil de creer! jEl afio escolar 2021-2022 estd a mas de la mitad! Estamos a solo seis meses de la
apertura de la escuela secundaria Santa Fe, la escuela primaria Santa Fe, una nueva escuela primaria
Northside y el nuevo centro de 9° grado de Cleveland en el edificio reutilizado actual de la primaria
Northside. Con instalaciones adicionales vienen nuevas oportunidades para Cleveland ISD. Nueva
zonificacidn para nuestras escuelas en el sur, nuevos horarios de timbre para acomodar el centro de 9.°
grado, nuevas rutas de autobus para abordar el creciente nimero de estudiantes inscritos en el distrito y
nuevo personal para satisfacer las necesidades educativas de todos nuestros estudiantes.

Me he reunido con todo el equipo de liderazgo de Cleveland ISD, individual y colectivamente. Este
grupo de educadores talentosos esta preparado y listo para abordar cada una de estas y muchas mas
oportunidades que se presentaran en los proximos meses ¢ incluso afios. El personal administrativo esta
comprometido con los estudiantes de Cleveland ISD.

La tasa de crecimiento estudiantil de Cleveland ISD no tiene precedentes. Hoy somos el distrito escolar
de mas rapido crecimiento en Texas y se prevé que CISD continte a este ritmo acelerado en el futuro
previsible. Desde que comenzamos el afio escolar 2021-2022, hemos crecido mas de 2,000 estudiantes.

Aunque nuestras instalaciones estan estresadas, cada estudiante de Cleveland ISD tiene un espacio para
aprender. Agradezco el apoyo recibido de nuestra comunidad en noviembre de 2019 con la aprobacion de
un bono para construir una nueva escuela intermedia, dos nuevas escuelas primarias, una nueva escuela
primaria Northside y el complejo deportivo Hal McClelland en beneficio del Distrito Escolar
Independiente de Cleveland y la comunidad de Cleveland. Cleveland ISD us6 los fondos confiados al
distrito de manera efectiva, lo que le permitio al distrito la oportunidad de abrir un nuevo centro de
noveno grado. Con estas instalaciones nuevas y reutilizadas, continuaremos brindando un excelente
ambiente de aprendizaje para los 12,500 estudiantes que se esperan este otoio.

Al mirar hacia nuestro futuro, la instruccion sobresaliente, relevante y centrada en el estudiante es lo que
impulsa el proceso de toma de decisiones en Cleveland ISD. Continuaremos trabajando arduamente para
inspirar y guiar a cada estudiante a su maximo potencial. Como superintendente interino, mi enfoque es
establecer una vision de colaboracion para el distrito, asignar recursos alineados con esa vision y
empoderar a los miembros del equipo para que "hagan el trabajo".

Un departamento que “hace el trabajo” es el Departamento de Curriculo e Instruccion. En la reunion de la
Junta de enero, el departamento reviso el Informe Anual de Desempefio de Texas (TAPR) anual. El
departamento esta utilizando el TAPR para modificar el plan de estudios, establecer objetivos de
aprendizaje especificos y asignar recursos para maximizar el aprendizaje de los estudiantes.

Nuevamente, quiero agradecerles por su continuo apoyo al Distrito Escolar Independiente de Cleveland.
Espero verlos en la comunidad y en nuestras escuelas
Sincerely,

Stephen W. McCanless
Interim Superintendent of Schools

Office of
Cisb Communications



@cEN EL SABER

QO La subdirectora de la Escuela Primaria Southside, Jennifer Short, fue reconocida como
subdirectora de la escuela primaria del afio para el area de la Region IV de Texas por la Asociacion
de Directores y Supervisores de Escuelas Primarias de Texas (TEPSA). El area de la [V Region
esta compuesta por mas de 1.500 escuelas y educa a 1,2 millones de nifios. La Sra. Short cree que
“reunir a los maestros, el personal, los administradores y los padres como partidarios positivos de
nuestros estudiantes les enseria que esa actitud contribuye a su capacidad para tener éxito”. A
finales de esta primavera, la Sra. Short representara a Cleveland ISD y al Estado de Texas cuando
sea considerada para la Subdirectora Nacional de Primaria del Afio.

O Douglass Learning Academy (DLA) alcanzé un hito a principios de este mes cuando la escuela
graduo a su estudiante nimero 62 del afio, un aumento de mas del 30 % con respecto al afio
pasado. Los estudiantes ingresaran a la fuerza laboral de Cleveland como graduados en lugar de
desertores. El Sr. Fritts, Director de DLA declard: “Estos estudiantes tienen mucho que ofrecer.
Ayudaron a hacer crecer el programa y crear una cultura de éxito y oportunidad en Douglass”. El
Sr. Fritts ha sido director de DLA durante tres afios. El cree que los graduados de DLA alcanzaron
el éxito a través del trabajo duro y la dedicacion que llevaran consigo al lugar de trabajo, al entorno
universitario o al ejército.

PREPARESE Cleveland ISD y la Gran Camara de Cleveland organizaran "Director por un dia"
el jueves 17 de febrero de 2022. Director por un dia es una oportunidad para que los lideres
comunitarios sigan a un administrador por la mafiana para aprender mas sobre Cleveland ISD y
nuestras escuelas. Se alienta a los miembros de la Camara a inscribirse y pasar la mafiana
aprendiendo lo que se necesita para dirigir una escuela.

El 27 de enero de 2022, los padres de la Escuela Primaria Eastside fueron invitados a la
primera Academia para Padres de la Escuela Primaria Eastside, donde aprendieron como
conectar las actividades cotidianas en el hogar con la escuela y el aprendizaje académico. Se
llevaron a cabo tres sesiones tnicas en inglés y espaiiol.

@ FECAS IMPORTANTES

VIERNES Febrero 4, 2022
Girls Soccer Cleveland vs New Caney, C/SD Hal McClelland Sports Complex 7:00pm
Girls Basket Ball Cleveland vs Lake Creek, CISD Competition Gym 7:00pm

MARTES Febrero 8, 2022

Boys Soccer Cleveland vs New Caney, CISD Hal McClelland Sports Complex 7:30pm
Boys Basketball Cleveland vs Montgomery, C/SD Competition Gym 7:00pm

Rodeo Art Show, Cleveland Middle School Cafeteria 4:50pm — 6:00pm

JUEVES Febrero 17, 2022
Greater Cleveland Chamber Principal for a Day 8:00am — 11:00am

LUNES Febrero 21, 2022
President’s Day Observed — All CISD Schools Closed.

MARTES Febrero 22, 2022
January Board Meeting, Cleveland Central Office Board Room - 6:00pm

Office of
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