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Message from the CFIS Society Board Chair  
 

Calgary French & International School (CFIS) is a vibrant and dynamic independent school 
that offers a full French immersion education to its students in preschool through to Grade 
12. In the 2020-21 school year, CFIS was governed by a 16-member Board of Directors, 15 
of whom were current or former parents of students attending the school. The school’s Board 
collectively determines the school’s mission and vision, oversees the strategic plan, fulfills 
fiscal oversight responsibilities, creates and reviews governance policies, and employs the 
Head of School and monitors and measures the Head’s performance. In short, the Board 
focuses on strategic and governance matters. There are several standing and ad hoc Board 
committees: Advancement, Building & Grounds, Executive, Finance & Audit, Governance & 
Nominations, Head of School Support, and Strategic Planning. Together, the work of these 
committees and the work of the Board as a whole ensure that the overarching 
responsibilities of the Board are fulfilled.  

The school’s Board of Directors is very proud of the bright and eager young learners, 
dedicated and professional faculty, and enthusiastic, committed staff who together comprise 
this exceptional school. We are also very appreciative of our Head of School, Mme Margaret 
Dorrance, and the CFIS senior leadership team. 

Under Mme Dorrance’s ten-year tenure, CFIS has 
secured a place of prominence on the local and 
national independent-school landscapes, and is 
known in the world of education as a vibrant and 
progressive school with a first-class educational 
program and high-quality language 
programming. CFIS’s unique educational model 
develops well-rounded, fluently multilingual 
young global citizens who recognize the 
importance of cultural peace and understanding. 

 
 
Peter Forrester 
Chair, Board of Directors 
CFIS Society 
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Profile of CFIS 
 
CFIS is an accredited co-educational private day school on a 14-acre campus in Calgary’s 
west southwest. In the 2020-21 school year, CFIS educated 774 students in three divisions: 
159 students in Early Childhood (preschool to kindergarten); 393 students in Elementary 
(Grades 1 to 6); and 222 students in Secondary (Grades 7 to 12). 

CFIS is widely recognized as Alberta’s top French language immersion independent school. 
It is also one of Calgary’s oldest private schools; having been founded in 1969 as the Calgary 
French School, it recently celebrated its 50th anniversary. In 2003, the school moved into its 
new, 120,000 square foot facility, added “International” to its name, and began to expand its 
programming to include junior and senior high. 

CFIS’s enriched academic program is taught in a caring, dynamic, and supportive full French 
immersion learning environment. Classes have an international focus, centering on the four 
pillars of learning the United Nations Educational, Scientific and Cultural Organization 
(UNESCO) in the lower grades, and Round Square IDEALS (Internationalism, Democracy, 
Environmentalism, Adventure, Leadership, and Service) in the Secondary Division. 
Beginning in Grade 11, CFIS students are provided with the opportunity to take International 
Baccalaureate classes in addition to Alberta Education courses. CFIS students are 
encouraged by faculty, staff, and their parents to develop their intellectual, physical and 
creative potentials to become caring and self-reliant young citizens who have a solid 
foundation for life-long success.  

CFIS is a proud member of CAIS (Canadian Accredited Independent Schools).  

 
CFIS’s Mission, Vision, Values and Foundation  

Mission 

CFIS develops each student’s individual and academic potential through full French 
immersion, an international focus, and the development of the whole student in a rich and 
dynamic learning environment. 

Vision 

CFIS graduates will be active global citizens with a foundation for life-long success, and our 
school will be the leader in French immersion and international education. 
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At CFIS, we value:  
● Each student’s unique potential 
● The highest quality French language skills and academics 
● Creative, innovative and critical thinking 
● Development of the whole student by engagement in sports and the fine arts 
● The school community of involved parents and students and the highest quality, 

committed faculty and staff. 
● Openness, inquisitiveness, and understanding of our community and the world 

beyond our experience.  
● Leadership development and opportunities to lead at every age 
● Global focus, cultural diversity and international perspectives 
● Mutual respect and self-respect 
● Ethical, responsible citizenship 

 
Foundational Statements: 

There are four Statements of Strategic Direction in CFIS’s strategic plan. Together, they focus 
on ensuring that CFIS lives up to its mission, of ensuring that CFIS students have a foundation 
for life-long success as active global citizens. The statements are as follows: 

1. We will continue to advance the current direction (values; recognizing and 
achieving each student’s unique potential, academically and holistically). 

2. We will amplify and expand our international mindset, while maintaining our 
leadership in French education. 

3. We will complete the supporting facilities and capabilities for preschool through 
Grade 12. 

4. We will build financial strength for future sustainability. 
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Assurance Measures Overall Summary  
 

Required Alberta Education Assurance Measures (AEAMs)  
 

 
 
Comments on the above results:  
 
The COVID-19 pandemic continued throughout the 2020-21 school year. No students in 
Alberta wrote Grade 6 or Grade 9 Provincial Achievement Tests (PATs) or Grade 12  Diploma 
Exams in May/June 2020, and this deviation from the usual pattern of standardized testing 
continued in May/June 2021.  There are therefore no results to report in the above sections 
of PATs (Acceptable Standard and Standard of Excellence) and Diploma Exams (Acceptable 
Standard and Standard of Excellence).  
 
CFIS’s current results in the above areas of Student Learning Engagement, Citizenship, 
Education Quality, Welcoming/Caring/Respectful/Safe Learning Environments, Access to 
Supports and Services, and Parental Involvement, are based on overall results of CFIS parent, 
teacher and Grades 4-12 student answers to a March 2021 Alberta Education Assurance 
Measures survey. It should be noted that the Assurance Measures framework is new to 
Alberta Education this year; it replaces previous years’ Alberta Education Accountability 
Pillar (AP) surveys. There are no previous-year or three-year-average results in the cases of 
Student Learning Engagement, Welcoming/Caring Learning Environments, and Access to 
Supports and Services, because those categories were not addressed in previous Alberta 
Education AP surveys. In all of the above Assurance Measures, CFIS results are significantly 
higher than the provincial average.  
 
With regard to the “declined” rating for CFIS’s three-year high school completion, it should 
be noted that because CFIS’s Grade 12 graduating classes are relatively small, when just one 
student does not complete his or her diploma in three years, that has a significant impact on 
the school’s three-year and five-year high school completion rates.  This in turn resulted in a 
significant but very temporary decline in CFIS’s three-year high school completion rate.  
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Alberta Education Assurance Domain: 
Student Growth And Achievement 

 
For over a decade, the mission of CFIS has been to develop each student’s individual and 
academic potential in a rich and dynamic learning environment, through full French 
immersion and with an international focus. In practice, this means that at CFIS, students are 
exposed to a wide variety of co-curricular and extra-curricular activities and options, and 
encouraged to follow and explore their individual passions and talents, within an 
academically rigorous environment. Because CFIS is a preschool-to-Grade 12 school, the age-
appropriate offerings are diverse, but revolve around key elements including the fine and 
performing arts, athletics, and technology. All of CFIS’s programming is taught within a 
framework of cultural peace and understanding, initially based on UNESCO values in the 
Early Childhood and Elementary Divisions, and then Round Square and the International 
Baccalaureate Diploma Programme in later years. 
 

Alberta Education Measure - Student Learning Engagement 

 
The below charts show parent agreement with three Alberta Education Assurance Measure 
statements regarding their satisfaction with their children’s engaged with their learning at 
CFIS:   

 

Grade 4-6 CFIS Parents  

 
Grade 7-9 CFIS Parents 

 
Grade 10-12 CFIS Parents 
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CFIS parents have traditionally been, and continue to be, extremely satisfied with the quality 
of teaching and instruction at our school. An analysis of parent responses with regard to 
their level of satisfaction with literacy and numeracy skill development shows that parent 
satisfaction with these aspects is very strong. In our elementary division, the depth and 
breadth of the coaching model continues to grow. Student growth and achievement is 
enhanced by teacher-peer mentorship. A case in point occurred in kindergarten, where our 
Master Teacher of Early Learning and Development supported fellow teachers to 
implement universal “francization” intervention for all kindergarten students. As well, all 
CFIS students in Grades 1-3 benefited from guided reading and individualized reading goals 
under the guidance of the primary literacy coach. In mathematics, our numeracy coaches 
continued to work alongside teachers and small groups of students to ensure that students 
were provided with support and enrichment as required.  

 
CFIS’s success at providing our students with individualized and enriched learning 
experiences that prepare them for their university of choice - and eventually for life - can be 
seen in the March 2021 Assurance Measures survey results of CFIS students from Grades 4 
to 12. We are extremely proud of these results - they illustrate the CFIS continuum of learning 
from preschool to Grade 12, and show that our senior high school students are getting  ready 
to take on the world.  

 
CFIS Students - Grade 4-6  

 
 

CFIS Students - Grade 7-9  
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CFIS Students - Grade 10-12 

 
 

As part of a professional development focus for the 2020-21 school year, the elementary 
division designed and implemented two units of project-based inquiry. The positive survey 
response of students in Grades 4-6 with regard to language may be due in part to the 
transdisciplinary initiatives they are engaged in, and also possibly due to how language arts 
is infused throughout those projects.  
 

 
Our senior high school Math Department members noted that because Math 30-1 is very 
abstract, they suspect that students who take that subject may question its usefulness, unless 
they decide to pursue a post-secondary study of engineering. Our teachers will need to 
continue to work with the students and their families to help them understand the 
differences between Math 30-1 and Math 30-2.  The former continues to be a default for CFIS 
students and their parents, because they are concerned about potentially limiting their post-
secondary opportunities. On a related note, our students’ responses to our Mathematics IB 
AI course have been very positive. Students from that class have shared that they appreciate 
the authenticity of the mathematics in that course, and the rich conversations that evolve.  
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CFIS enjoys a well-deserved reputation for its vibrant and robust art, music and physical 
education programs for students from kindergarten through to Grade 12. These are taught 
by certificated specialist teachers. Technology is appropriately infused into the curriculum 
at all grade levels.  

For over a decade, the mission of CFIS has been to develop each student’s individual and 
academic potential in a rich and dynamic learning environment, through full French 
immersion and with an international focus. In practice, this means that at CFIS, students are 
exposed to a wide variety of programs, co-curricular and extra-curricular activities and 
options, and encouraged to follow and explore their individual passions and talents, within 
an academically rigorous environment. Because CFIS is a preschool-to-Grade 12 school, the 
age-appropriate offerings are diverse, but revolve around key elements including the fine 
and performing arts, athletics, and technology. All of CFIS’s programming is taught within a 
framework of cultural peace and understanding, initially based on UNESCO values in the 
Early Childhood and Elementary Divisions, augmented by Round Square and the 
International Baccalaureate Diploma Programme in later years. This occurred in the 2020-
21 school year in spite of the ongoing pandemic. 

In the Elementary Division, all students from Grade 1 to 6 were once again involved in club 
options which took place as part of the school day. These were not optional, as they were 
built into the daily hours of instruction, but the choices continued to be student-driven, and 
included choir, the science fair, and robotics, and everything in between. Students provided 
their teachers with ideas about what they wanted to learn and explore, and they were then 
matched with an appropriate teacher. 

In the Secondary Division, a number of required courses, including Speech in Grade 7, Debate 
in Grade 8, and Model UN in Grade 9, once again helped to ensure that CFIS’s junior high 
students were fully engaged in school. Junior high options last year continued to include a 
wealth of choices, including the fine and performing arts, technology, athletics, global 
studies, and leadership. The purpose of options in junior high is so that our students can 
explore different interests and experience new opportunities, and thus a variety of options 
are always provided. In high school, CFIS students had a choice between creative option 
courses or social sciences as their electives. Law and Economics were part of their electives 
in 2020-21. The options in high school at CFIS rotate, in order to give each student a choice 
throughout the three years of senior high.  

The below chart shows the percentage of CFIS teachers, parents and students satisfied with 
the opportunity for CFIS students to receive a broad program of studies including fine arts, 
career guidance, technology, and health and physical education.  
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Due to the pandemic, all travel opportunities were suspended. Students were also not 
permitted to participate in athletics outside of physical education. Our music program was 
also impacted by the fact that students were not permitted to sing or play wind instruments. 
Despite these restrictions, the resiliency and creativity of our teachers and of our students 
impressed all of the CFIS community. As an example, utilizing technology, an original song 
written and composed by one of our music teachers was put together virtually, by recording 
individual students singing and playing instruments alone and then putting the videos 
together for it to appear as though the song was being performed in a group. Our staff and 
parent community spoke to how this both inspired and brought joy while they navigated 
through the pandemic.  

In all three divisions of CFIS, mathematics is an area where students have expressed a lower 
level of satisfaction. As a school, we will need to examine why students appear to be more 
resistant to math in all three divisions. To that end we will ensure that student self-talk and 
metacognition around mathematics as well differentiation in mathematics becomes a focus 
for future professional development. 
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Alberta Education Measure - Provincial Achievement Tests 
(PATs) - Acceptable Standard and Standard of Excellence 

 
As noted earlier in this report, Alberta Education’s PATs and Diploma Exams were not held 
in either 2020 or 2021. The chart below shows the percentages of CFIS students who met 
the Acceptable Standard and the Standard of Excellence in the June 2019 Diploma Exams and 
in the combined Grade 6 and 9 PATs, along with the previous three-year averages of meeting 
the standards.  A comparison to the provincial averages is also noted.  
   

  
Measure Category 

  
Measure 

CFIS Alberta 

Prev Year Result 
(2019) 

Prev 3-Year 
Average 

Prev Year Result 
(2019) 

Prev 3-Year 
Average 

  

 
Student Learning 

Achievement  

Grade 6 and 9 PATs (met Acceptable Standard) 98.5 99.3 73.8 73.6 

Grade 6 and 9 PATs (met Standard of Excellence) 50.0 51.7 20.6 20.0 

Diploma Exams (met Acceptable Standard) 97.8 98.6 83.6 83.4 

Diploma Exams (met Standard of Excellence)  57.8 55.3 24.0 23.5 

As evidenced above, traditionally, very close to 100 percent of CFIS students meet the 
acceptable standard in these tests, and an average of 50 percent of CFIS students in these 
two grades historically achieve the Standard of Excellence. 

In light of COVID-19, our assessment procedures differed from a typical year. Students did 
not write their diploma exams and the decision was made at the school level to not 
administer final exams. As a result, our school's awarded marks differ slightly from past 
results due to the direction from our government and are consistent with what other high 
schools reported as well. The below table shows the average number of CFIS Grade 6 and 9 
students who met the Acceptable Standard and the Standard of Excellence in PATs in June 
2016 to 2019. The table also provides a comparison to student averages provincially.  
  

Acceptable Standard and Standard of Excellence 
In Grade 6 and 9 PATs 

  Results (in percentages) 

June 2016 June 2017 June 2018 June 2019 

A E A E A E A E 

English Language Arts 6 CFIS 100.0 55.2 100.0 54.7 100.0 66.7 100.0 72.9 

Province 82.9 20.4 82.5 18.9 83.5 17.9 83.2 17.8 

French Language Arts 6 année CFIS 100.0 46.6 100.0 52.0 100.0 49.1 100.0 40.7 
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Province 87.7 14.2 85.1 13.5 85.2 12.3 87.7 15.7 

Mathematics 6 CFIS 98.3 20.7 98.7 44.0 100.0 63.2 100.0 45.8 

Province 72.2 14.0 69.4 12.6 72.9 14.0 72.5 15.0 

Science 6 CFIS 100.0 39.7 100.0 60.0 100.0 75.4 100.0 59.3 

Province 78.0 27.1 76.9 29.0 78.8 30.5 77.6 28.6 

Social Studies 6 CFIS 94.8 24.1 100.0 34.7 100.0 38.6 100.0 37.3 

Province 71.4 22.0 72.9 21.7 75.1 23.2 76.2 24.4 

English Language Arts 9 CFIS 94.9 66.7 100.0 64.9 100.0 75.0 100.0 54.3 

Province 77.0 15.2 76.8 14.9 76.1 14.7 75.1 14.7 

French Language Arts 9 année CFIS 92.3 43.6 100.0 32.4 97.9 52.1 97.1 42.9 

Province 83.0 10.8 83.1 11.2 81.4 9.8 82.9 12.3 

Mathematics 9 CFIS 94.9 59.0 100.0 70.3 100.0 37.5 91.4 34.3 

Province 67.8 17.5 67.2 19.0 59.2 15.0 60.0 19.0 

Science 9 CFIS 92.3 56.4 100.0 59.5 100.0 37.5 97.1 57.1 

Province 74.2 22.4 74.0 21.4 75.7 24.4 75.2 26.4 

Social Studies 9 CFIS 92.3 46.2 97.3 37.8 97.9 50.0 94.3 51.4 

Province 64.7 18.0 67.0 20.2 66.7 21.5 68.7 20.6 

Notes: “A” = Acceptable Standard; “E” = Standard of Excellence 
 
 

CFIS’s Grade 9 PAT Scores - from 2019 and Previous Three-Year Average 
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Alberta Education Measure - Diploma Examinations - 
Acceptable Standard and Standard of Excellence 

 
In spite of the pandemic, in the 2020-21 school year, the faculty members in CFIS’s Secondary 
Division keep in regular communication with each student’s parents, via email and virtual 
meetings, regardless of whether the student is experiencing challenges or successes. This 
contact is purposeful and regular, to give each student every opportunity to stay on track 
with his or her education.  

In light of COVID-19, our assessment procedures differed from typical years. Students did 
not write diploma exams, and a decision was made at the school level to not administer final 
exams. As a result, our school's awarded marks differ slightly from past results due to the 
direction from Alberta Education, and are consistent with what other high schools reported.  
 
Based on report card marks achieved by our Grade 12 graduating class at the end of the 
2020-21 school year, the following percentages of students would have met the provincial 
acceptable standard and standard of excellence:  
   

 FLA 30-1 ELA 30-1 Math 

Acceptable Standard (mark of 50% or more) 100% 100% 100% 

Standard of Excellence (mark of 80% or more) 83% 83% 91% 

 
_______________________________________________________________________________________________________________________________________________________________________________________________ 

  

CFIS and Province-Wide Diploma Exam Results by Course  
Percentage Achievement of Acceptable Standard and Standard of Excellence 

 Results (in percentages) 

June 2016 June 2017 June 2018 June 2019 

A E A E A E A E 

English Lang Arts 30-1 CFIS 100.0 45.5 100.0 58.8 100.0 66.7 * * 

Province 86.8 10.7 86.5 11.7 87.5 13.2 86.8 12.3 

French Lang Arts 30-1 CFIS 100.0 36.4 100.0 43.8 100.0 21.4 * * 

Province 93.8 8.7 94.7 9.4 93.8 11.0 91.5 10.1 

Mathematics 30-1 CFIS 100.0 85.7 94.4 55.6 100.0 58.3 100.0 80.0 
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Province 70.7 25.9 73.1 30.7 77.8 35.3 77.8 35.1 

Social Studies 30-1 CFIS 90.9 27.3 100.0 31.3 100.0 53.3 * * 

Province 84.9 14.3 86.0 14.8 86.2 17.7 86.6 17.0 

Biology 30 CFIS 92.9 50.0 100.0 81.8 * * n/a n/a 

Province 85.1 32.4 84.2 32.3 86.6 36.6 83.9 35.5 

Chemistry 30 CFIS 83.3 66.7 93.3 66.7 * * 100.0 68.8 

Province 81.5 34.5 83.1 38.6 83.6 38.3 85.7 42.5 

Physics 30  CFIS 100.0 55.6 100.0 69.2 n/a n/a * * 

Province 85.8 39.8 85.7 41.8 86.2 43.6 87.5 43.5 

Notes: “A” = Acceptable Standard; “E” = Standard of Excellence; * indicates fewer than six students wrote the exams 
* Six or fewer students wrote this exam 

N/A indicates no CFIS students wrote this exam that year 

 
In the summer of 2021, our Grade 12 students received their final grades for their 
International Baccalaureate (IB) courses. They impressively surpassed our highest 
expectations. Our four full-IB bilingual diploma candidates (17% of our June 2021 Grade 12 
population) scored 37, 38, 39, and 41 points, out of a maximum 45 points. Further, out of a 
maximum of seven points per IB course, 86% of our students finished with a grade of 5 or 
higher out of 7. The worldwide average mark for students writing an IB exam is 5. It should 
also be noted that 100% of our Grade 12 students completed Creativity, Activity & Service.  
  

June 2021 IB Diploma Programme Grades of CFIS Students 
 

English A Literature HL: 90% 5+ (four 6s) 
French B HL:  96% 5+ (six 7s, thirteen 6s) 
Spanish B SL:  100% 5+ (three 7s, one 6) 
History HL:  2 of 3 5+ (two 6s) 
History SL:  100% 5+ (two 6s) 
Biology HL: 2 of 3 5+ (two 6s) 
Biology SL: 4 of 5 5+ (two 6s) 
Chemistry SL: 4 of 5 5+ (three 6s) 
Math A&A Standard-Level: 100% 5+ (two 7s) 
Math A&I SL: two of three scored 5+ (two 5s) 

 
The above are the results from CFIS’ second year of offering the IB Diploma Programme to 
our students. This is the first year CFIS has graduated a cohort of IB diploma students.  
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Alberta Education Measure - Three-Year and Five-Year 
 High School Completion Rates 

 
CFIS students have traditionally had very high rates of high-school completion in the three-
year time frame. The below chart is taken from Alberta Education’s spring 2021 Assurance 
Measure Results.  
    

 

 
 
The reason for the evaluation rating of “declined” with regard to the Improvement measure 
is that in most instances, CFIS students complete high school in a three-year time frame. 
CFIS’s previous three-year average for three-year high school completion was 100%. A result 
of 93.7% is therefore viewed by Alberta Education as a significant decline.  
 
CFIS’s five-year high school completion rate for 2020-21 was 100%, with a three-year 
average of 94.2%. Our expectation is that CFIS students graduate within three years, but 
extenuating circumstances, such as taking time off to compete at a high level, can 
occasionally result in a student taking a little longer to graduate.  
 
 

Alberta Education Measure - Transition Rate 
 
On an annual basis, CFIS’s actual transition rate from high school to post-secondary is very 
close to 100 percent. Each member of the June 2021 graduating class was accepted into the 
program and university of his or her choice.  
 
The percentage of CFIS students who attend universities outside of Alberta is significantly 
higher than the provincial average. CFIS provides academic counselling to each senior high 
student, and offers post-secondary university trips each year, and thus CFIS students are 
very cognizant of their post-secondary options, given their multilingual abilities. 
 
CFIS’s 24 June 2021 Grade 12 graduates were accepted into the universities across Canada. 
Four went to the University of Ottawa, two went to Carleton, and one each went to Simon 
Fraser, Western, Concordia, Queens, Waterloo, Victoria, and Toronto. Of those who remained 
in Alberta, three CFIS students are the U. of A., five are at the U. of C., one is at MRU, one is at 
Olds College, and one has taken a gap year.  Nearly 20% of the June 2021 graduating class 
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are pursuing a science degree and 30% are taking engineering or commerce. The remainder 
are obtaining degrees in fields including the fine arts, health, art, and politics.   
 

Alberta Education Measure - Rutherford 
Scholarship Eligibility Rate 

 

The Rutherford Scholarship eligibility rate is the percentage of Grade 12 students who have 
met the eligibility criteria for a Rutherford Scholarship. This is based on course marks in 
Grades 10, 11, and/or 12. Students must have completed at least one Grade 12 course. (It 
should be noted that there are a number of exclusions to the above, none of which apply to 
any CFIS student.)  
 
The below chart from Alberta Education’s spring 2021 Assurance Measures Results shows 
that in the 2019-20 school year, and indeed in three of the four school years prior to that, 
100% of CFIS students were eligible to receive a Rutherford Scholarship. (Because there 
were only five students in our 2018-19 graduating class, the percentage of eligible students 
is not provided by Alberta Education, in order to protect the students’ identities.)  
 

 
 

 

Alberta Education Measure - Citizenship 
 

 
The below chart from Alberta Education shows the overall and individual group percentage 
of teachers, parents and students who are satisfied that a school’s students model the 
characteristics of active citizenship.  

 
 

CFIS’s previous-year overall result on the citizenship section of the annual Alberta Education 
surveys was 90.6%. The school’s previous three-year-average result was 91.4%. This year’s 
result of 91.3% overall satisfaction is in line with previous years.  
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We are very pleased with the above results in response to Alberta Education’s questions 
around active citizenship. Our school’s membership in and commitment to the UNESCO 
Associated Schools Project Network (ASPnet) and to UNESCO values has remained in 
evidence throughout the school, even during the pandemic. In 2020-21, our teachers were 
extremely creative and forward-thinking in looking at ways to reinforce the four UNESCO 
pillars - learning to know, learning to do, learning to be, and learning to live together 
sustainably. CFIS teachers infused UNESCO’s themes of study (education for sustainable 
development, peace and human rights, and intercultural learning) into their yearly curricula. 
 
In addition to being a UNESCO school, CFIS is also a Global Round Square member. 
Membership in Round Square is based on a commitment to character education and 
experiential learning built around Round Square’s six IDEALS (Internationalism, Democracy, 
Environmentalism, Adventure, Leadership, and Service). The six themes are underpinned by 
twelve “Discoveries” that students explore on their learning journey. These are 
inquisitiveness, tenacity, courage, compassion, inventiveness, problem-solving, self-
awareness, responsibility, appreciation of diversity, commitment to sustainability, 
communication, and team-working skills. 
 
The below chart shows CFIS parents’ satisfaction, by grade level, with how CFIS guides its 
students to model the characteristics of active citizenship.   
 

 
In the Elementary Division, active citizenship is infused into teachers’ unit planning. Last 
year’s undertakings included the following:  

● Our Grade 3 community focused on humanitarian organizations and humans’ 
responsibility for animals. This initiative greatly impacted the culture in Grade 3, as 
it gave them a more empathetic view of caring for animals to ensure their quality of 
life. One assignment to allow students to demonstrate their understanding had them 
create their own humanitarian organizations. The topic was engaging and resulted in 
the students thinking more deeply about how the actions of humans affect the quality 
of life of animals, and how animals are a part of our global community and 
environment. 

● One Grade 5 class decided to recycle one-sided used paper and turn that into sticky 
notes. They then sold the notes and donated the funds raised to Tree Canada.  
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● All of CFIS’s Grade 5 students also collected items (such as new toothbrushes, 
toothpaste, deodorant, and other personal hygiene necessities, as well as new and 
used clothing) to donate to the Mustard Seed organization as a philanthropic 
initiative. The students were beyond excited to work on this project to help those in 
need.  

● One of our Grade 4 classes organized a student-led bottle-and-can recycling project. 
They placed a special bin in each of our Grades 1 to 6 homerooms, recycled the items 
at a bottle depot, and then donated the proceeds to an environmental cause.  

● In October and November 2020, our Grade 6 students collected and then donated 
new and gently used winter coats, jackets and other outdoor wear to Calgary’s 
“Jacket Racket” project.  organization.  

 
In addition to initiatives linked to curriculum, CFIS has an Elementary Student Council. Over 
the past school year, the members of the council worked on a number of different projects, 
in a variety of ways. The student council members surveyed their classmates about themes 
they would like to see at spirit days, and then provided input on these themes to the 
pedagogical leadership team, and helped design and implement the associated activities. 
They also reflected on humanitarian, environmental, and human rights situations, and 
implemented initiatives to address these issues. Examples included World Child Day, Earth 
Day, World Hello Day, and Black History Month.  
 
In the secondary division, our “House” program is committed to building a proud, healthy, 
and enduring community of principled, happy students. It does so by encouraging positive 
relationships, recognizing students’ successes, and promoting the development of the whole 
student. Examples of initiatives that included active citizenship were:  

● Students in Grade 9 and 10 worked on a proposal to recommend environmental 
improvements to the City of Calgary, as part of a “caring for watersheds” project.  

● In December 2020, students in Grades 7 to 12 and their families were invited to 
participate in our annual Service Day.  They raised donations, made lunches for the 
drop-in centre, and hand-crafted cards for seniors.  

● Students in Grades 7 to 12 participated in an Earth Day event, with guest speakers 
and open discussions around the environment and sustainability. 

● In June 2021, our Grade 7 and 8 students were fortunate to take part in a week of 
virtual learning with the Mustard Seed School. The students were engaged in hands-
on learning about poverty, homelessness, and other social issues, which challenged 
them to consider their own individual and collective roles in engaging in community. 

● In February 2021, the secondary division welcomed two guest speakers to share their 
stories of diversity and to lead students through reflective activities on racism and 
acceptance.  

● All secondary students participated in Global Education Week in June.  
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● Student members of CFIS’s Round Square committee led Global Round Square 
discussions on the subjects of youth standing up to racism and learning about human 
rights abuses through history.  

 
In the days after the February 2021 break week, leading up to Pink Shirt Day, Grade 6 
leadership students prepared video or photo “messages du jour” for elementary teachers to 
share with students each morning. This initiative brought awareness and attention to the 
concepts of friendship and lifting each other up, all of which led up to Pink Shirt Day on 
February 24, when our learning commons team shared stories and facilitated conversations 
around friendship, acceptance, and diversity, followed by a virtual school assembly and 
classroom pledges.   
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Alberta Education Assurance Domain: 
Teaching and Leading 

 

Alberta Education Measure – Education Quality 
 

The below chart shows CFIS’s results from Alberta Education’s spring 2021 assurance 
measures survey, on the overarching topic of satisfaction with the overall quality of basic 
education. CFIS’s results in this category have been consistently very strong for many years, 
and last year was no exception.  
 

 

As noted above, CFIS’s overall results in this Alberta Education theme remain consistently 
high. Looking forward, in the 2021-22 school year, our elementary division will be applying 
for candidacy as an International Baccalaureate (IB) Primary Years Programme (PYP) 
school.  

We are pleased to see an improvement in the level of satisfaction around education 
technology in the elementary division. Our elementary integrator of technology worked 
alongside the Elementary faculty in the development and infusion of technology to leverage 
learning and teaching. Through transdisciplinary projects and a team-teaching approach, the 
elementary educational technology integrator supported teachers and students to deepen 
their technological skill sets by providing students with more student-centered 
opportunities for STEAM (Science, Technology, Engineering, Arts, and Math). The somewhat 
lower results in junior and senior high confirm the need for CFIS teachers and administrators 
to re-examine the integration of educational technology and STEAM projects at the 
secondary level.  

Our secondary music and drama departments both did an incredible job of ensuring that 
students were able to continue to develop their skills in both of these areas while also 
navigating the COVID-19 restrictions that were in place over the entire year. We are 
extremely proud that our school was able to produce a virtual musical theatre performance 
as well as a number of virtual band performances.  

CFIS consistently receives very positive ratings from parents and teachers alike with regard 
to their satisfaction with the quality of basic education. The below charts are taken from 
Alberta Education’s spring 2021 survey.  
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Parent questions on the survey included the following questions:  
● Your child clearly understands what they are expected to learn at school.  
● Your child finds school work challenging. 
● Your child finds school work interesting. 
● Your child is learning what they need to know.  
● How satisfied or dissatisfied are you with the quality of education your child is 

receiving at school? 

Questions for CFIS teachers were phrased similarly to the above parent questions.  

Parents, teachers and students were also surveyed by Alberta Education on their opinions 
regarding whether CFIS has improved or stayed the same in the past three years. The charts 
below are taken from the spring 2021 survey results.  
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In the 2020-21 school year, each member of CFIS’s faculty developed and subsequently 
implemented an annual plan for professional growth that outlined the professional 
development activities the teacher intended to undertake last year.  (Developing these plans 
is a professional undertaking through which teachers demonstrate their commitment to 
lifelong professional learning while fulfilling their regulatory requirement pertaining to 
continuing education.) Our faculty members are encouraged to view this document as a piece 
that both guides conversations and supports our school’s commitment to continuous growth 
and improvement.  

All teachers can expect regular classroom visits by their curriculum coordinators, coaches, 
learning strategists and administrators. The purpose of these visits are to engage in rich 
conversations and provide teachers with feedback and opportunities for reflection of what 
teaching, learning and assessment looks like in their classrooms. Classroom walkthroughs 
serve as “formative assessment” for teachers. They are a means for teachers to receive 
feedback on aspects of a lesson and also a means of starting a conversation. 
 
A formal observation is a more thorough observation conducted by an assistant principal or 
principal. Teachers on continuous contracts may expect a minimum of one formal 
observation by either the principal or the assistant principal. Teachers on temporary or 
probationary contracts can expect a minimum of two formal observations by the divisional 
principal. 
 
CFIS Teachers are evaluated according to the Alberta Teaching Quality Standard and 
expectations associated with our CFIS mission and vision. A copy of our school’s annual 
performance evaluation can be found at: 
 

https://docs.google.com/document/d/17R-mPKJMSiDE_9vg4DGU0uNpNiU4CbKWhZ9VYoPb_8o/edit?usp=sharing 

 
All faculty will receive an annual performance appraisal. The appraisal will be a summary of 
evidence gathered during walk through visits and ongoing conversations, as well as formal 
observations.  Final appraisals will be reviewed with the teacher and will be signed by the 
teacher, the principal, and the Head of School.  
 
 

Teaching and Leading on the  
Subject of First Nations, Métis and Inuit Peoples 

 

 
While we do not currently have any First Nations, Métis or Inuit students at CFIS, 
Administration and the pedagogical leadership team are committed to supporting teachers 
in implementing recommendations from the Truth and Reconciliation Commission and 

https://open.alberta.ca/dataset/4596e0e5-bcad-4e93-a1fb-dad8e2b800d6/resource/75e96af5-8fad-4807-b99a-f12e26d15d9f/download/edc-alberta-education-teaching-quality-standard-2018-01-17.pdf
https://docs.google.com/document/d/17R-mPKJMSiDE_9vg4DGU0uNpNiU4CbKWhZ9VYoPb_8o/edit?usp=sharing
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meeting requirements specified in the Teaching Quality Standards (TQS) and Leadership 
Quality Standards (LQS). Our library department team members continue to add resources 
to our two libraries, and teachers are purposeful in their planning to include opportunities 
for authentic links to occur on an ongoing basis.  In February of 2021, a diversity committee 
was established at the school, and included 15 members by June 2021. Their mandate is 
twofold:  

1. To ensure that CFIS programming recognizes and celebrates our diverse student and 
staff population; and 

2. To begin to understand and implement best practices with regard to anti-racism and 
anti-bias education, including instructional practices and professional development 
for faculty and staff.  

 
One of the committee’s subcommittees started the development of a scope/sequence 
learning continuum on our programming and commitment to First Nations, Métis and Inuit 
subjects in 2021-22. This will allow us to reflect on our programming as a school and 
continue to build on our commitment to reconciliation.  
 
CFIS faculty, staff and students recognized Orange Shirt Day on September 30, 2020. This 
was an opportunity for our community to promote awareness of the history of Aboriginal 
residential schools in Canada. Our students gained this knowledge and understanding 
through the storytelling concept. In classes from preschool through to Grade 6, teachers 
shared developmentally appropriate literature with students on First Nations, Métis and 
Inuit perspectives, experiences, treaties, agreements, and the history and legacy of 
residential schools. All students participated in a reflection activity where they expressed 
themselves through a medium of their choice.  
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On a related note, our Grade 2 students prepared a keynote presentation on what they had 
learned in Social Studies about the Inuit peoples. They also completed a soapstone carving 
project in Art class, and learned about inukshuks. They also learned about the Blackfoot tribe 
and how they were the first to live in what is now known as Calgary.  Teachers used 
transdisciplinary units and encouraged innovation and inquiry.  Students also took part in a 
water walk, to raise awareness that water is not readily available everywhere in the world. 
They read the book “La princesse de l'eau claire” and learned that even in Canada, there are 
areas where people do not have access to clean water at home. 

On November 27, 2020, our Grade 5 students recognized and celebrated Indigenous Day as 
a culmination of their transdisciplinary unit on traditional games of the First Nations, Métis 
and Inuit peoples. This unit of study places a focus on introducing students to First Nations, 
Métis and Inuit culture and heritage by learning the skills necessary to understand and live 
in an inclusive society. This approach fostered relationships that welcomed, nurtured, and 
honoured individual students’ stories and cultures. It further supports the weaving of culture 
and curriculum to enhance the learning for all students.   

In the secondary division, Mr. Walter Whitebear MacDonald was invited to meet with our 
Grade 7 students. Mr. Whitebear MacDonald is a Cree singer-songwriter, educator, and 
motivational speaker. He has been performing acoustic and flute music for many years. His 
music is a reflection of his personal journey as a First Nations person in Canada. 

Dr. J. Niedhardt and his wife Dr. M. Roessell presented to our secondary students on subjects 
including indigenous art, and the impact of climate change on indigenous lands.  
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Alberta Education Assurance Domain: 
Learning Supports 

 
The assurance measure of Welcoming, Caring, Respectful and Safe Learning Environments 
(WCRSLE) was introduced by Alberta Education in its March 2021 survey, and thus there 
aren’t any results prior to 2021. CFIS’s results compared to provincial results are shown 
below.  
 
 
 
 
 
 
 
Parent questions on this aspect of learning included the following:  

● Students at your child’s school care about each other. 
● Students at your child’s school respect each other.  
● Students treat each other well at your child’s school. 
● Teachers care about your child.  
● Your child is safe at school.  
● Your child is safe on the way to and from school. 
● Your child is treated fairly by adults at school. 
● Your child’s school is a welcoming place to be. 

 
The questions asked of teachers were phrased in a similar manner. Student questions were 
posed in an age-appropriate fashion.  
 
We are very pleased to see such high results in this category of the assurance survey during 
a year of learning through a pandemic. Despite not being able to allow parents into the 
building, we were told by parents that the warmth and caring nature of our school still shone 
through. The fact that students and teachers felt safe at CFIS during a pandemic is a 
testament to the procedures and practices that we had in place to address the risks 
associated with COVID-19.  
 
The pedagogical team’s overarching goal for the 2020-21 school year was to foster, promote 
and prioritize health and well-being for all members of the community. It was recognized 
that 2020-21 was an exceptional and highly unusual year. Educators were provided time on 
professional development days to be proactive and prepared for possible changes to the 
instructional platform. Specific strategies were implemented over the course of the year 
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where we would intentionally address the social and emotional wellness of our staff and our 
students. Some examples include:  

● Wellness sessions offered by our consulting psychologist for both high school 
students and staff. 

● An assessment policy review committee composed of student and teacher 
representatives. 

● Professional development time allotted for both personal and team wellness. 
● Reduced hours (9 a.m. to 3 p.m.) on professional development days. 
● Administration and follow-up of student surveys during remote learning. 
● A modified student schedule during remote learning. 

 

 
The above chart shows teacher, parent and student agreement with the question of whether 
students at CFIS have access to the appropriate supports and services. Over the past five 
years, learning supports at CFIS have been significantly increased. The school’s Student 
Learning & Well-Being department is led by a Coordinator of Student Learning and Well-
Being, and includes an elementary division learning strategist, a secondary division learning 
strategist, and a contracted psychologist who provides his services for four days per month. 
As well, our ECE division has an early learning and development coach, and the elementary 
division has a primary years literacy coach, two part-time numeracy coaches, and a part-time 
English Language Arts (ELA) literacy coach.  

Over the course of the 2020-21 school year, students in ECE were provided with small-group 
targeted intervention. In the elementary division, 39% of our students benefited from either 
additional targeted support or enrichment in Mathematics, and 15%  of students benefited 
from small-group literacy support. This team approach allows teachers to have the 
opportunity to discuss strategies, and also gives them tools to continue to support their 
students when the coach is not in the classroom. In 2020-21, an additional 0.2 FTE employee 
was added, to provide our Master ELA teacher with time to give our Grade 3 students 
targeted and small-group instruction. 

A three-year overarching pedagogical goal for CFIS is to continue to explore and implement 
strategies to enhance our repertoire of teaching and learning strategies, while at the same 
time removing barriers to learning. In the elementary division, members of the Student 
Learning & Well-Being department used professional development time to further develop 
teacher understanding of the “response to intervention” (RTI) model. Grade-level teams 
were led through discussions where strategies and intervention strategies were shared and 
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where they then reported back on student progress. In the secondary division, the Student 
Learning and Well-Being team worked with subject departments to develop their 
understanding of the “universal design for learning” (UDL) concept, and assisted those 
faculty members with ensuring that all students had access to and took part in meaningful 
and challenging opportunities.    

In the secondary division, advisory periods were built into student schedules when they 
went into periods of remote learning in 2020. The success of this tool was then used more 
consistently as monthly check-ins over the course of the school year. As a result, the 
gathering of this information has led the administrative team to make changes to homework 
expectations, number of assessments, and the need for outdoor recesses in Grade 7.   

Nearly 90% of CFIS parents who responded to the Alberta Education survey agreed or 
strongly agreed that their child can get help at CFIS with problems that are not related to 
school work. This is not consistent with the responses of our 150 Grade 7-9 students, with 
only 74% who agreed or strongly agreed, and 77% of the 61 Grade 10-12 student 
respondents who agreed or strongly agreed.  We will need to address this discrepancy and 
review our current structure and practices to determine how to better address what our 
students are sharing. CFIS will be exploring changes in the House program content in Grades 
9 to 12.  

Another aspect of learning supports is parent, teacher, and student perception of whether 
students have access to the appropriate supports and services at school.  
 

. 
Parents and teachers alike were pleased with CFIS’s support in this aspect of learning, but 
students were less so. The charts below show students’ responses by grade-level groupings.  
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The lower results for students in junior and senior high with regard to not feeling supported 
for issues unrelated to school work confirms the need for CFIS to re-examine our supports 
and structure in the social-emotional domain. At present, we have one social-emotional 
learning strategist for all students from Grade 1 to 12.  
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Alberta Education Assurance Domain: 
Governance 

 
At CFIS, we believe that a strong focus on ongoing improvement in all aspects of our school 
is essential to ensure a rich and dynamic learning environment for students as well as a 
professionally rewarding workplace for faculty and staff. Continuous improvement is 
elemental to and woven into the fabric of CFIS.  

In 2020-21, the pedagogical leadership team continued to explore the possibilities 
associated with the International Baccalaureate way of teaching, known as “Approaches to 
Teaching and Learning (ATL)”, to be eventually implemented in all grades from preschool 
through to Grade 12.  

 

Alberta Education Measure - Parental Involvement 
 

 
The below chart shows the percentage of parents and teachers satisfied with parental 
involvement in decisions about their child’s education at CFIS, over the last five years.  

 

The previous year’s overall result was 85.6%, and the previous three-year-average  result 
was 86.9%.   

The chart below further breaks down parent satisfaction with parental involvement over the 
past five years, by grade level. Somewhat lower results from the spring 2021 survey as 
compared to the January 2020 survey could be related to the ongoing pandemic. 
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Alberta Education Measure - Summary of Financial Results 
 

 
The number of students in the 2020-21 school year decreased by 28 students from the 
previous school year. Financial results were impacted by the COVID-19 pandemic, including 
additional government funding and six-month lease payment deferral, offset by the closure 
of cafeteria services, no rental revenues, an increase in bussing costs, an increase in bursaries 
awarded, additional technology costs to support remote operations, and an increase in staff 
costs to support COVID-19 protocols.  
 
Fundraising efforts were focused on funding bridging bursaries and student enhancements.  
 
Copies of the school's audited financial statements are available from Julie Thomson, 
Director of Finance, by emailing jthomson@cfis.com or by calling (403) 240-1500 (ext. 134). 
  

 

CFIS’s Revenue and Expenses 
As at August 31, 2021  
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CFIS’s Revenues (2020-21) 

 

 

CFIS’s Expenditures (2020-21) 

 

 

CFIS’s Capital Purchases (2020-21) 
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CFIS 2020-21 Budget Revenue and Expenses 
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