BEAVERTON

SCHOOL DISTRICT

Bond Program Status
Report

Through January 2022

PPPPP



Data as of January 31, 2022
2014 Bond Program Executive Summary

January 2022
Bond Program Reserve = Funding available to the Bond Program but not yet allocated to a project
Bond program Reserve + Project Contingencies Project Contingencies = Funding contained within an approved project budget
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Budget Perspective
This month the overall Program Reserve was unchanged and the Reserve + Project Contingencies increased by $91K. All projects remain within their current approved budgets. Primary cost events were:

* ACMA's contingency increased by $91K due to bids for the storage shed coming in under projections.

District-Wide Facility Repairs budget decreased by $461K, and Seismic Repairs budget increased by $461K, due to the transfer of funds for the West TV Seismic project. The funds coming from the District-Wide
Facility Repairs project are savings from repair projects previously completed at West TV.

West TV Seismic's budget increased by $598K due to the transfer of funds from the District-Wide Facility Repair project ($461K, as detailed above) as well as the Seismic Funding Hold ($137K). There is a plan
to utilize $137K in Elementary and Secondary School Emergency Relief (ESSER) funds to cover some of the HVAC elements of the project scope.

ISB HVAC and Roof's contingency decreased by $61K due to costs associated with deferring Roof C to Summer 2022 as well as differing site conditions.

2022 HVAC Upgrades Group 1's contingency decreased by $52K due to bids received for the project. There is a plan to utilize ESSER funds to cover some of the scope and costs of the project. Once that process
is approved by ODE, any freed-up unallocated reserve will be transferred back to the project's contingency.

Schedule Perspective
* Due to current market conditions and forecasted schedule delays, the 2022 Roof Projects Group 1 and 2022 HVAC Group 2 projects have been pushed to Summer 2023.

* Bethany HVAC and Roof has ordered roofing materials early, so we are not projecting any issues completing the second half of the project this summer.
* We are submitting an SRGP application for McKinley in February, 2022. If approved, we will roll the seismic work in with the McKinley Roof scope as one project to be completed Summer 2023.
* The final order of hardware for Security Upgrades: Interior Locks has been delivered. Installation for the final project group to begin in May.

Challenges and Opportunities
* Supply chain issues: As we turn our attention towards 2022 projects, we are being very mindful of potential supply chain issues. As an example, we are being told that the insulation we typically use for roofing

projects has a 6-8 month lead time. A typical lead time would be approximately 1-2 months, so this will be a significant impact. Due to these issues, there is the potential that some of next summer's projects
get delayed. We are actively investigating the impacts. and will plan accordingly.

* As a part of the Federal CARES act, the District has received Elementary and Secondary School Emergency Relief (ESSER), and a portion is being executed through Bond projects to help improve HVAC and air
flow functions in our buildings. Current projects utilizing ESSER funds are Hiteon HVAC Controls Upgrade, 2022 HVAC Upgrade Group 1, and West TV Seismic.
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BEAVERTON

SCHOOL DISTRICT

September 8, 2021

2014 Bond Program
Middle School, High School & Options
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2014 Bond Program
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2014 Bond Program Scorecard

Data as of January 31, 2022

January 2022
Performance Key
Green = On Track
Yellow = Watchlist
Red = Trouble
Gray = Milestone Complete
(Date) = Target
Date = Actual
N/A = Not Applicable
. Bethany HVAC & 2021 Roofs Security Upgrades: Vose Classroom i 2022 HVAC Uprades

Current Performance Metrics Roof ISB Roof & HVAC (Montclair) Classroom Walls Addition 2022 Repipes Group 1
Overall Budget Performance On Track On Track On Track On Track On Track On Track On Track
Budget Percent Complete 38.00% 66.00% 64.00% 25.00% 6.00% 2.00% 4.00%
Overall Schedule Performance On Track On Track On Track On Track On Track On Track On Track
Schedule Percent Complete 43.00% 74.00% 60.00% 30.00% 0.00% 0.00% 0.00%

. Bethany HVAC & 2021 Roof Security Upgrades: Vose Classroom . 2022 HVAC Uprades
Schedule Milestones Roof ISB Roof & HVAC Replacements Classroom Walls Addition 2022 Repipes Group 1
Design Team Contracted N/A 8-2020 6-2020 11-2020 11-2020 11-2021 3-2021
Design - Schematic Design N/A 11-2020 7-2020 1-2021 N/A 11-2021 N/A
Design - Design Development 3-2021 12-2020 9-2020 2-2021 1-2021 1-2022 5-2021
Design - Construction Documents 4-2021 2-2021 10-2020 3-2021 2-2021 (2-2022) 6-2021
Permitting - Land Use N/A N/A N/A N/A 7-2021 N/A N/A
Permitting - Site Development N/A N/A N/A N/A 7-2021 N/A N/A
Permitting - Building 6-2021 4-2021 11-2020 3-2021 12-2021 (3-2022) N/A
Construction - Contract Award 10-2020 4-2021 1-2021 6-2021 10-2021 (3-2022) 11-2021
Construction - Start 6-2021 6-2021 (6-2022) 6-2021 (3-2022) (6-2022) (6-2022)
Construction - Finish (8-2022) (9-2022) (8-2022) (8-2022) (9-2022) (8-2022) (8-2022)
Owner Activities - FF&E Ordered N/A N/A N/A N/A (1-2022) N/A N/A
Owner Activities - FF&E Delivered N/A N/A N/A N/A TBD N/A N/A
Owner Activities - Occupancy (8-2022) (9-2022) (8-2022) (8-2022) (8-2022) (8-2022) (8-2022)
Project Complete (Month - Year) (8-2022) (9-2022) (8-2022) (8-2022) (9-2022) (8-2022) (8-2022)
Equity Goals
Participation Target % Current % Change %

MWSDVE - Consultants 10.0% 18.0% -0.20%
MWSDVE - Contractors 10.0% 14.6% -0.10%
Apprenticeship 10.0% 19.0% No change
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2014 Construction Bond Program

Equity Performance
January 2022 Report
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2014 Bond Program Financial Status Report
Financial Summary

Data as of January 31, 2022

Project List or;g:gz;:::g“ R?:‘ﬂf;i? gsg;\;’d :‘:‘:ggﬁrﬁ; E‘J;néaxrznzp Net Contingency Balance Budget Summary Notes

ACMA Replacement $ 28,300,000 $ 37,570,155 $ 37,570,155 $ 37,570,155 $ 1,053,373 Current contingency increased by +$91K due to bids received for storage shed
AHS Title IX Compliance $ 2,000,000 $ 3,453,433 $ 3,453,433 $ 3,453,433 Completed; Final Cost

Capital Center Improvements & Data Center $ 5,000,000 $ 12,820,187 $ 12,820,187 $ 12,820,187 Completed; Final Cost

District-Wide ADA Compliance ‘ $ 2,000,000 ‘ $ 1,523,777 ‘ $ 1,623,777 ‘ $ 1,523,777 ‘ Projects in Process; budget 52% complete

District-Wide Communication System $ 7,200,000 $ 5,282,072 $ 5,282,072 $ 5,282,072 Completed; Final Cost

District-Wide Facility Repairs ‘ $ 98,000,000 ‘ $ 120,973,719 ‘ $ 121,434,546 ‘ $ 120,973,719 ‘ gr‘:):g:t budget decreased by ($461K) due to transfer of funds to Seismic Upgrades
District-Wide HVAC Controls ‘ $ 800,000 ‘ $ 800,000 ‘ $ 800,000 ‘ $ 800,000 ‘ Projects in Process; budget 33% complete

Domestic / Fire Line Separation $ 800,000 (E:g%;é;"ggzgiﬁo

Five Oaks MS Renovation & Expansion $ 21,100,000 $ 28,426,419 $ 28,426,419 $ 28,426,419 $ 221,253

Green Energy Technology $ 5,000,000 (Bol;ggfi:%?:fg;o Scope completed via new schools and rebuilds

Hazeldale K-5 Replacement $ 24,600,000 $ 31,504,877 $ 31,504,877 $ 31,504,877 Completed; Final Cost

IT Data Center @ Capital Center $ 2,900,000 (Blggi,gg‘ézd g Scope completed via Capital Center Inprovements

Kitchen Improvements $ 800,000 | $ 977,120 | $ 977,120 | $ 977,120 Projects in Process; budget 35% complete

Land for new K-5 @ So. Cooper Mountain $ 3,000,000 $ 7,772,659 $ 7,772,659 $ 7,772,659 Completed; Final Cost

Maintenance Facility Improvements Phase | $ 10,000,000 $ 11,263,990 $ 11,263,990 $ 11,263,990 $ 34,981

McKay ADA Improvements $ 400,000 $ 634,540 $ 634,540 $ 634,540 Completed; Final Cost

New HS: Mountainside $ 109,000,000 $ 184,135,294 $ 184,135,294 $ 184,135,294 $ 43,792 In Close-Out; Post-warranty work ongoing

New ES: Sato K5 $ 25,000,000 $ 38,097,642 $ 38,097,642 $ 38,097,642 Completed; Final Cost

New MS: Tumwater $ 51,600,000 $ 61,691,096 $ 61,691,096 $ 61,691,096 Construction completed 2016; Final outfitting ongoing

Raleigh Hills K-8 Improvements $ 9,700,000 $ 1,419,490 $ 1,419,490 $ 1,419,490 Completed; Final Cost

Raleigh Hills K-8 Conceptual Design $ -1$ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 100,000 11.1%

Raleigh Hills K-8 Improvements (Funding Hold) $ -1$ 10,821,753 | $ 10,821,753 | $ 10,821,753

Security Upgrades $ 10,000,000 | $ 18,458,530 | $ 18,458,530 | $ 18,458,530 Projects in Process; budget 96% complete

Seismic Upgrades $ 4,200,000 | $ 26444965 '$ 25984138 | $ 26,444,965 g:;:ﬁt”tgzdgﬁt;?;fssed by +$461K due to transfer of funds from District-Wide
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2014 Bond Program Financial Status Report Data as of January 31, 2022

Financial Summary

Original Budget | Revised Approved December-21 January-22

Prolect List Allocations Current Budget Est @ Comp Est @ Comp Net Contingency Balance Budget Summary Notes
SHS Title IX Compliance $ 2,000,000 $ 4,285,317 $ 4,285,317 $ 4,285,317 Completed; Final Cost
Springville K-8 Improvements $ 2,000,000 $ 510,016 $ 510,016 $ 510,016 Completed; Final Cost
Vose K-5 Replacement $ 24,800,000 $ 33,846,280 $ 33,846,280 $ 33,846,280 Completed; Final Cost
William Walker K-5 Replacement $ 24,600,000 $ 34,626,711 $ 34,626,711 $ 34,626,711 Completed; Final Cost
Added Projects $ - % 12,491,010 | $ 12,491,010 | $ 12,491,010

Program Contingency $ 45,400,000

Program Inflation $ 52,800,000

Pre-Bond Expenditure Reimbursements $ 1,000,000 $ 998,828 $ 998,828 $ 998,828 Completed; Final Cost
Bond Management Costs $ 20,000,000 | $ 30,990,506 | $ 30,990,506 | $ 30,990,506

Bond Issuance Costs $ 6,000,000 | $ 4,000,000 | $ 4,000,000 | $ 4,000,000

Construction Subtotal $ 600,000,000  $ 726,820,386 $ 726,820,386 $ 726,820,386  $ 1,453,399

Learning Technology $ 56,000,000 | $ 56,000,000 | $ 56,000,000 | $ 56,000,000

Critical Equipment $ 24,000,000 | $ 24,000,000 | $ 24,000,000 | $ 24,000,000

Tech & Equip Subtotal $ 80,000,000 $ 80,000,000 $ 80,000,000 $ 80,000,000

Grand Totals $ 680,000,000 $ 806,820,386 ‘ $ 806,820,386 ‘ $ 806,820,386 ‘ $ 1,453,399 ‘ Contingency Balance change of $+91K
Added Funding to Bond Program

Bond Premium (First Bond Sale) $ 63,295,961

Bond Premium (Second Bond Sale) $ 30,270,107

Interest Earnings (First Bond Sale) $ 5,340,214

Interest Earnings (Second Bond Sale) $ 13,236,261

Other Additional Funding (see Tab) $ 15,730,823

Grand Total Added Funding $ 127,873,366

GRAND TOTAL 2014 BOND FUNDING $ 807,873,366 Total Funding unchanged
Program Reserve $ 1,052,980 $ 1,052,980 $ 1,052,980 Program Reserve unchanged
Program Reserve + Project Contingencies $ 2,506,379 |Change of +$91K
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2014 Bond Program Financial Status Report
Additional Funding Allocations to Bond Program

Data as of January 31, 2022

. Assigned to Assigned to
Source Funding Projects Program Reserve Budget Summary Notes
Remaining 2006 Bond Savings $ 576,615 | Mountainside HS | $ -
Capital Center Rent Revenue Balance $ 433,385 Mountainside HS @ § -
Construction Excise Tax Revenue $ 1,130,655 Capital Center $ -
Construction Excise Tax Revenue forecasted to 2021 $ 5,021,577 $5,021,577
THPRD reimb. $ 449,783 $ 449,783
SB 1149 reimb. $ 2,960,768 @ District-wide Repairs | $ -
ETO reimb. $ 1,630,532 | District-wide Repairs = $ 1,443,453
Facility grants $ 3,027,507 $ 3,027,507
Sato: TVWD Reimbursement $ 500,000 Sato K-5 $ -
TOTAL $15,730,823 $9,942,320
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2014 Bond Program Financial Status Report
Added Projects

Data as of January 31, 2022

Added Projects Approved by & Date | Original Budget RZ‘S:Z::‘ gs:;\:d [éi‘:e@mgi:nz; éj:tnéaéﬁrznzp Net g:lnat rilr::gency Budget Summary Notes
Seclusion Rooms Alterations Safety Comm 5/19/14 $ 99,368 $ 99,368 $ 99,368 $ - Completed; Final Cost

Portable Relocations 2014 Sr LT 5/20/14 $ 591,685 $ 591,685 $ 591,685 $ - Completed; Final Cost

Portable Relocations 2015 SrLT 3/2015 $ 294,257 $ 294,257 $ 294,257 $ - Completed; Final Cost

Title IX Projects - Group Il SrLT 3/2015 $ 1,030,697 $ 1,030,697 $ 1,030,697 $ = Completed; Final Cost

Classroom Door Locks SB 6/18/18 $ 2179203 $ 2179293 § 2179293 § - S::gf:gas% complete; phase 2 work
Security Upgrades: Classroom Walls SB 6/15/20 $ 2,045,710 | $ 2,045,710 | $ 2,045,710 ' $ 315,000 18.2%

Security Upgrades: Paging SB 6/15/20 $ 500,000 | $ 500,000  $ 500,000 | $ -

Security Upgrades: Site Fencing SB 6/21/21 $ 1,700,000 | $ 1,700,000 | $ 1,700,000 | $ -

Vose Classroom Addition SB 6/21/21 $ 4,050,000  $ 4,050,000 | $ 4,050,000 @ $ 1,100,000 37.3%

Added Projects Total

$ -8 12,491,010 | $ 12,491,010 $ 12,491,010
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2014 Bond Program Financial Status Report Data as of January 31, 2022

District-Wide Repair Projects

" n
The $98M
R " Revised Approved December-21 January-22 .
PI’OjeCt Initial Budget Current Budget | Est @ Comp | Est @ Comp Net Contingency Balance Budget Summary Notes
Completed Projects $ 27,832,905 $ 59,421,061 $ 59,421,061 $ 59,421,061 Completed; Final Cost
Projects in Close-out $ 6,883,538 $ 21,605,377 $ 21,605,377 $ 21,605,377 $ 545,097 2.6%
2022 Repipes $ - $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 150,000 11.1%
2021 Roof Replacements $ 1,972,000 | $ 5,100,797 | $ 5,100,797 | $ 5,100,797 | $ 155,340 3.1%
Hiteon HVAC Controls Upgrade $ 200,000 | $ 563,783 | $ 563,783 | $ 563,783 | $ - 0.0%
Raleigh Park Sewer $ 47,000 | $ 250,000 | $ 250,000 | $ 250,000 | $ 17,000 7.3%
Current budget increased by +$61K due to costs
10/
ISB HVAC & Roof $ 864,000 | $ 2,266,112 | $ 2,205,612 | $ 2,266,112 | $ 20,000 0.9% associated with deferring work to Summer 2022
District-Wide Fire Alarm Resiliency $ 1,303,000 | $ 2,474,120 | $ 2,474,120 | $ 2,474,120 0.0%
2022 Roof Replacements Group 1 $ 1,380,000 | $ 3,076,000 | $ 3,076,000 | $ 3,076,000 | $ 307,600 11.1%
2022 Roof Replacements Group 2 $ 277,000 | $ 615,000 | $ 615,000 | $ 615,000 | $ 58,576 10.5%
2022 HVAC Upgrades Group 1 $ 882,000 | $ 2,291,380 | $ 2,291,380 | $ 2,291,380 | $ 13,270 06% |Current contingency decreased by ($52K) due to
execution on GC contract
Five Oaks Roof $ - $ 150,000 | $ 150,000 | $ 150,000 | $ - 0.0%
New Schools Post-Warranty Fund $ - $ 650,000 | $ 650,000 | $ 650,000
Maint Dept Repair & Improvement Projects* $ 9,068,708 | $ 9,068,708 | $ 9,049,690 | $ 9,068,708
Repair Projects Total $ 50,710,151 | $ 109,032,338 | $ 108,952,820 | $ 109,032,338
Repair Program Balance Available $ 47,289,849 | $ 11,941,381 | $ 12,020,899 | $ 11,941,381
Repair Program EAC Balance $ -1$ -
Repair Program Budget (Less Transfers In/Out) $ 98,000,000  $ 120,973,719 | $ 120,973,719 | $ 120,973,719
*Budget and Est @ Comp. will increase each month as additional Maintenance Dept. managed Repair Projects are scheduled.
Transfer Tracking
Initial Budget 98,000,000
Previous Transfers (6,205,419)
SB 1149 Reimbursements 2,960,768
ETO Reimbursements 187,079
SRHS Vestibule Door(s) transferred to Security Upgrades (250,000)
Additional Funding - Budget Increase - Approved 6.15.2020 12,000,000
Additional Funding - Chehalem Repipe - Approved 6.15.2020 500,000
Additional Funding - McKinley Repipe - Approved 6.15.2020 500,000
Additional Funding - Post Warranty Fund - Approved 1.28.2021 500,000
Additional Funding - Budget Increase - Approved 3.15.2021 14,070,000
Funds Transferred from Domestic Fire/ Line Separation 977,120
Funds transferred to Seismic- Bethany ES (2,230,000)
Funds transferred to Added Projects - Classroom Door Locks (179,293)
Additional Funding - Elmonica Repipe - Approved 6.21.2021 500,000
Funds transferred to Added Projects - Classroom Walls (45,710)
Funds transferred from Five Oaks 150,000
Funds transferred to Seismic- West TV ES (460,827)
Balance 120,973,719

Page 11



2014 Bond Program Financial Status Report
Seismic Projects

Data as of January 31, 2022

. . . .. Revised Approved December-21 January-22 .
Seismic Pro]ects Original Budget Current Budget Est @ Comp Est @ Comp Net Contingency Balance Budget Summary Notes
AJE Scoping/Surveys $ - 8 222,058 $ 222,058 $ 222,058 Completed; Final Cost
Aloha HS $ 1,732,898 | $ 18,138,738 | $ 18,138,738 | $ 18,138,738 | $ 91,000 0.5%
Beaver Acres ES $ 1,714,444 $ 5,926,866 $ 5,926,866 $ 5,926,866 Completed; Final Cost
Beaverton HS $ 246,184 tgaggii:’.zr:,r’:;er;ﬁ(} Scope completed via BHS Gym Ceiling project
Cedar Mill ES $ 144,771 (Eggﬂs A”e‘;":’.‘:sj" Scope completed via Cedar Mill Roof & HVAC project
Cooper Mt. ES $ 361,703 $ 3,063,556 $ 3,063,556 $ 3,063,556 $ 332,629 12.2%
Bethany ES $ -8 4,930,811 | $ 4,930,811 | $§ 4,930,811 | $§ 365,562 8.0%
Seismic Red Zones $ -8 160,300 | $ 160,300 | $ 160,300
2022 SRGP Planning $ -8 100,000 | $ 100,000 | $ 100,000
N Current budget increased by +$598K due to transfer from District-Wide
- - 0
West TV Seismic (Gym) $ $ 597,827 | § $ 597,827 § 36,300 e Facility Repair project and Seismic Funding Hold
Rock Creek Seismic (Covered Play) $ ~ Project in Planning for 2022; Budget will be allocated from the Seismic
id Fundina Hold
SHS Seismic (Auditorium) $ R Project in Planning for 2022; Budget will be allocated from the Seismic
Fundina Hold
Seismic Funding Hold $ s 568,005 | § 705,005 | $ 568.095 Current budget decreased by ($137K) due to transfer to West TV Seismic
' ’ ' (Gym)
(Projects Financially Complete)
Seismic Projects Total $ 4,200,000 | $ 33,708,251 ‘ $ 33,247,424 ‘ $ 33,708,251 ‘
TAPS Seismic Grant $ - 8 (22,545) $ (22,545) $ (22,545)
AHS Seismic Rehabilitation Grant $ - 8 (2,500,000) $ (2,500,000) $ (2,500,000)
Beaver Acres Seismic Rehabilitation Grant $ - $ (2,500,000) $ (2,500,000) $ (2,500,000)
Cooper Mnt Seismic Rehabilitation Grant $ - $ (2,240,741) $ (2,240,741) $ (2,240,741)
Seismic Program Bond Cost Balance $ 4,200,000 | $ 26,444,965 $ 25,984,138 $ 26,444,965
Seismic Program Less Transfers In/Out $ 26,444,965
Transfer Tracking
Initial Budget $ 4,200,000
Program Escalation $ 1,006,740
AHS Roofing - From Facility Repairs $ 575,193
Beaver Acres Roofing - From Facility Repairs $ 1,138,000
AHS Roofing - Balance From Facility Repairs $ 3,477,807
Program Reserve - Approved by School Board 6.18.18 $ 5,450,000
Transfer to Facility Repairs - Cedar Mill $ (166,052)
Cooper Mnt Roofing - From Facility Repairs $ 128,000
Program Reserve - Approved by School Board 10.28.19 | $ 6,849,950
Beaver Acres Windows - From Facility Repairs $ 605,000
Beaver Acres Re-pipe - From Facility Repairs $ 489,500
Bethany Roof and HVAC Seismic Transfer $ 2,230,000
West TV Seismic (Gym) Transfer $ 460,827
Balance| $ 26,444,965
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2014 Bond Program Learning Technology/Classroom Systems

Data as of January 31, 2022

and Critical EQuipment Purchases
January 31, 2022

Learning Technology/Classroom Systems ($56 Million)

Classroom Systems Total

2021-22
Total Budget Project To Date 2021-22 Expenditures Annual Description of Expenditures
Project Name Project % Complete Expenditures Budget as of 1/31/22
Maintaining current wired and wireless networking capacity and addressing areas of need.
Networking Upgrades s 11,542,526 63% s 7,256,465 5181920 | § 895,859 !Jata Center server hardware expanded a‘nd replfaced. New staff and departmental storage
implemented. Replacement of school switch project started at elementary schools.
Salary to maintain five digital curriculum specialists. Digital Curriculum Specialists are
responsible for curating and developing high quality digital curriculum and materials that
Digital Curriculum Development $ 5,286,785 93% $ 4,937,245 698,711 | ¢ 349,171 |align to our Standards Based Learning System. This team was a valuable resource last spring
when we were pressed to provide additional resources for district teachers during the
COVID-19 remote learning implementation.
Two rounds of student devices were pruchased from the bond. Monies remaining in the
Future Ready Schools S 29,496,360 99.6% S 29,370,631 202,361 | $ 76,631 |Future Ready budget are partially funding hardware repair staff focused on repairing our
fleet of over 50,000 iPad and Chromebook devices.
Continued Business Continuity Plan (BCP) updates. Continued pilot of classrooms and
Technology Modernization $ 2,909,823 83% $ 2,420,823 560,182 | ¢ 71,182 |conference room technology solutions for remote work. Upgrades to HR Center and the
BusinessPlus ERP system.
Completed Technology/Curriculum Projects. Includes: student laptop replacements in 2014-
Other Technology/Curriculum Projects $ 6.764.506 100% $ 6.764.506 _ $ R 15, high school science technology in 2015-16, positive change grants 2014-15 through 2016-
17.
Learning Technolo
g 8Y/| s 56,000,000 91% $ 50,749,669 6,643,174 | $ 1,392,843
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2014 Bond Program Learning Technology/Classroom Systems

Data as of January 31, 2022

and Critical EQuipment Purchases
January 31, 2022

Critical Equipment ($24 Million)

2021-22
Total Budget Project To Date 2021-22 Expenditures Annual Description of Expenditures
Project Name Project % Complete Expenditures Budget as of 1/31/22

Copiers S 1,945,124 86% S 1,668,284 300,000 | $ 23,159 |Approximately $300,000/year over eight years.
Approximately $100,000/year over three years beginning in year 2. $75,970 was transferred

Athletic Equipment S 1,021,737 90% S 916,259 278,982 | $ 173,503 [in year 2 to the Scoreboard Replacements Project. An additional $800,000 will be split over
years six through eight.
Approximately $120,000/year over four years beginning in year 2. Year 2 will have $185,000.

Maintenance Equipment S 2,289,219 71% S 1,615,931 843,784 | S 170,496 |An additional $1.7 million will be split over the final three years of the bond, beginning in
year six.

Early Learning Playground Equipment S 15,366 96% S 14,713 6,000 | $ 5,347 |Playground equipment for Early Learning program at seven elementary schools.

Flex Devices S 36,500 92% S 33,616 36,500 | $ 33,616 5 |M§cs, 5 Mackbook Pros, 11 iPads with pencils and keyboards, and 11 Dell monitors for
Flex in December 2021
Other critical equipment purchases as needed. Purchase of $15,000 towards new locker
banks at Stoller in 14-15, $250,000 towards new musical instruments in 14-15 and 15-16,
$184,050 for cafeteria table replacements in 15-16, $1,397,733 for classroom furniture for

Other Equipment Purchases S 18,692,054 98% S 18,318,463 - $ - |full day kindergarten in 2015-16, $344,973 for high school scoreboard replacements in 2015-
16 and 2016-17, $121,066 towards BSD's portion of shock pad installation at SW Quadrant
Park with THPRD in 2016-17 and InTouch Printers in 2018. The District purchased $16M in
buses over the first 7 years of the bond. All are included in this line.

Critical Equipment Total| $ 24,000,000 94% S 22,567,266 1,465,266 | $ 406,121
Grand Total S 80,000,000 92% S 73,316,934 8,108,440 | S 1,798,964
Total Bond Funds Remaining S 6,683,066
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BOND PROGRAM CASH FLOW
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