GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
FEBRUARY 16, 2022 @ 6:00 P.M.
REMOTE MEETING

Members Present:  Chairperson Kim Shepardson Watson (arrived at 6:22 p.m.), Andrea Ackerman,
Dean Antipas, Vice Chairperson Katrina Fitzgerald, Matthew Shulman,
Elizabeth Porter, Rita Volkmann, Beverly Washington, Jay Weitlauf

Also Present: Susan Austin, Phil Piazza, Sam Kilpatrick, Ken Knight, Laurie LePine, Thomas
Lonsdale, Carmita Hodge, Edward Keleher, Peter Bass

Vice Chairperson Fitzgerald called the meeting on the superintendent’s proposed 2022- 2023 budget to
order at 6:00 p.m.

I.  BUDGET WORK SESSION

e Enrollment
o Ms. Austin gave an overview of the enrollment by grade history handouts.
(ATTACHMENT #1)
o Mr. Lonsdale explained the differences of FY22 and FY23 projected enrollments.
e FHS/GMS
o Mr. Bass gave an overview of the Middle School enrollments and shared his action plan
for the Middle School.
o Ms. Austin and Mr. Lonsdale explained the average class sizes at the high school and
shared the ranges of the average class sizes.
o Mr. Keleher reviewed his action plan. (ATTACHMENT #2) Ms. Carmita Hodge
shared the work she has been doing with students of color (Black Student Union - BSU)
to encourage others to take higher level courses.

Mrs. Volkmann and Mrs. Washington requested class sizes by teachers and the classes they teach.
Mr. Shulman requested discussion at a COW of the Career Pathways.

e FElementary Schools
o Mr. Lonsdale reviewed how he worked through the enrollment numbers at the
elementary level.
o Ms. Austin noted that she has cost savings in the budget including the reduction of
four FTEs through retirements.
e District/Building Administration — Mr. Knight reviewed the following functions:
o 2311 Board of Education Services
2312 Superintendent Office Services
2313 Business Office
2410 School Administration

© O O

Mrs. Fitzgerald requested discussion at a COW regarding what we are doing for minority
recruitment.
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e Discussion regarding the Adjusted Superintendent Budget (ATTACHMENT #3)
o Mr. Knight reviewed the proposed Superintendent FY23 Adjusted Budget.

II.  Discussion And Possible Action Re: The Graduation Date At Fitch High School

MOTION: Ackerman, Antipas: To set the graduation date as June 17, 2022,
PASSED - UNANIMOUSLY

IIT. Adjournment

MOTION: Ackerman, Porter: To adjourn at 9:10 p.m.
PASSED - UNINAMOUSLY
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Attachment #3

Groton Public Schools

Superintendent FY2023 Adjusted Budget 2/11/2022

FY22 Final Budget S 77,438,090

Total Budget Variance to FY21 Budget

1 Initial FY23 Preliminary Budget S 79,749,421 S 2,311,331 2.98%
2
3 Add: 0.5 FTE American Sign Language {ASL) teacher S 72,514
4 Remove New Perspective on Learning (covered by DODEA) S (40,000)
5 Adjustments to Health Insurance S 11,163
6
7 FY23 Superintendent Budget, 1/10/22 S 79,793,098 $ 2,355,008 3.04%
8
9 Reduction 4.0 FTE Retirements without replacements (348,017)
10 Adjustment to Severance (based on actual calucation) 45,993
11 Adjustment to Pension (based on town report) 30,894
12 Adjustment to Health Insurance (based on recalculation) (10,960)
13
14 FY23 Adj Superintendent Budget, 1/26/22 S 79,511,008 S 2,072,918 2.68%
15
16 Reduce General Supplies (paid for by ARP ESSER) (50,000)
17 Reduce Software {paid for by ARP ESSER) (50,000)
18 Reduce Custodial Supplies (paid for by ARP ESSER) (50,000)
19 Reduce Instructional Equipment (paid for by ARP ESSER) (50,000)
20
21 FY23 Adj Superintendent Budget, 2/11/22 S 79,311,008 S 1,872,918 2.42%
22
23 Adjustment to Liability Insurance per Town of Groton (due to new schools) 44,792
24 Reduce Postage expense (reduced usage) (10,500)
25 Reduce Board Placements {(assume less placed students) (282,329)
26 Reduce Agency Placements {assume less placed students) (113,250)
27 Reduce Magnet School tuitions (assume 5% reduction in magnet enrollment) (97,555)
28 Reduce Workers Comp (based on town report) (32,266)
29 Reduce Health Insurance Reserve (125,000)
30
31 FY23 Adj Superintendent Budget, 2/11/22 S 78,694,900 $ 1,256,810 1.62%



