La Porte ISD State of the District
2022

Investing in our Future - Where Great Things Happen!



Today is a great day to be a Bulldog!




Dr. Walter Jackson
Superintendent of Schools



We aim to develop critical thinkers,
futuristic innovators, bold and imaginative
life-long learners who will, in turn impact
the world in positive and meaningful ways.



Texas Constitution

Article 7 Section 1 Public Education

“A general diffusion of knowledge being essential to
the preservation of the liberties and rights of the
people, it shall be the duty of the Legislature of the
State to establish and make suitable provision for the
support and maintenance of an efficient system of
public free schools.”

Feb. 15, 1876
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David Janda

President

Dee Anne Thomson Russell Schoppe
Vice President Secretary




La Porte ISD Board of Trustees

Melissa Crutcher Jeff Martin Chris Murdock
Trustee Trustee Trustee



Thank you!

Kathy Green

18 years of service on our Board of Trustees



La Porte ISD Board of Trustees

The board is an elected body that oversees the
governance and policy aspects of the district.
They work closely with the superintendent -
CEO of the school district to ensure that the
district is operating at its maximum capacity.



Great Foundation!



6,980 Students



1,128 Employees



S131.6 M
Operating Budget




La Porte ISD Financials

Tax Revenue: $110,034,991
Recapture to the state: 50,419,903
District retains $59,615,088

District Fund Balance: $55,795,670
Financial Integrity Rating of Texas (FIRST) -
Superior Rating!

Annual Audit (an unqualified opinion)



$420,836,787
Economic footprint
In the region



675,645 Meals Served

in 2021-22 to date



2,100 Breakfasts and
4,500 Lunches Daily



6,413 Students
Transported to and from
School Daily



4,385 Miles Buses are
Driven Daily



La Porte Education Foundation

$2.5 million in classroom grants awarded
since the Foundation was established.



La Porte Education Foundation

1,800 teachers and staff received
grants since the Foundation
was established.



La Porte Education Foundation

70% of funding comes from
La Porte Area industries



La Porte Education Foundation

30% of funding comes from staff donations
and proceeds from special events



Great Academics!



Portrait of a La Porte Graduate

Instill American values
Commitment to the local community
Confident about the future
Lifelong learner

Values honesty and integrity
Effective communicator
Team player

Respects cultural diversity
Thinks critically

Innovator

Risk-taker

Problem solver



21 FORWARD SCHOLARSHIP

Thank you, Ms. MacKenzie Scott and Mr. Dan Jewett,
who donated $30 million to San Jacinto College, the
largest private gift in the College’s history!



104 Advanced
Placement Scholars

2018-21



455 CTE Industry-Based
Certifications

Earned in 2020-21



168 Associate Degrees

Earned through San Jacinto College since 2017



$488,000 College Career Military
Readiness (CCMR) Outcomes Bonus



TEA Rating - B (2019
93.6% Graduation Rate

Class of 2020



100% Student Participation
in SAT Exam

6 CollegeBoard



Great Staff!




La Porte ISD is the
largest local employer!



COVID-19: A100-year Pandemic

* Challenged our leadership
* Challenged our systems

* Challenged our thinking

* Challenged our beliefs

* Challenged our humanity



Social Emotional Supports

* Coordinator of Restorative Practices

* Crisis Counselors

* Licensed Specialized School Psychologist (LSSP)
 Community Youth Services (CYS)
 Communities in Schools (CIS)

* Partnerships: ClearHope Counseling, TCHATT
 BACODA



We Emerged
Stronger Than Ever!



The La Porte Way!

* Every student’s success is our #1 priority
* Focused on student growth

 Support our staff

* Positive relationships

* Leadership development

» Systems for continuous improvement

* We are family



Focused on the Future!

* Teaching & Learning is our foundation
* Literacy is the academic cornerstone

* Gifted & Talented

* Social & Emotional Learning

* Career & Technical Education

* College, Career & Military Readiness

« STEM Academies

* Robotics & Coding



Good to Great!

* Attract and retain great staff

» Exceptional PD offerings

» Students first, people matter

* Have a positive attitude

* Promote the pride, tradition and
excellence of La Porte ISD



You Can Help Us...



Partner with Us!

* Join the Chamber of Commerce

* Join the La Porte Education Foundation

* Join the Rotary Club of La Porte

* Support the Retired Teachers Association



Volunteer in Schools!

 Adopt aschool
 Mentor students
 Watch D.O.G.S.
 Become active in PTOs
* Support Booster Clubs
* Read to students

 Be aguest speaker



The Purpose of Public Education

* Develop critical thinkers

* Develop the skills for life options

* Develop workforce and entrepreneurial skills
* Foster personal and civic responsibility

* Astrong Democracy requires an educated one
* Education is an investment in our future



Our greatest assets in La Porte ISD are our people.
Our teachers inspire hope.

Our principals lead and foster innovation.

Our parents support the learning, growth and development
of our students.

Our greatest responsibility is to improve student
learning in a safe and nurturing environment.



The best marketing for the districtis to
provide an excellent educational system.



Potential Bond Package November 2022

 Maintenance & Operations

* Boiler replacements

e Chiller replacements

* HVACreplacements

* FineArts

 Technology upgrades

* Update LED lighting

 School Buses

* Furniture, Fixtures

 Theater renovations

« Safety & Security upgrades

* Drainage, Concrete updates, Carpet replacement
* Possible Stadium & Track renovation or replacement
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A Message From the Princlpal

Happy February Leopard Families!

Lots of great things are happening at LPE this month from the 100th day of school to Go Texans Day
and all the great leaming In between. However, | think the most exciting thing happening is our
schoolwide focus on Kindness!

Kindness Is ALWAYS a focus at LPE, but this month we have begun an official Kindness Campaign, |
believe (and research supports) that ALL children are bom with an innate desire to be kind
Unfortunately, societal trends towards bullying, crime and violence often shift children away from
kindness towards negativity. It is our responsibility, as families and educators, as we partner together,
10 pave a path for our students' intrinsc kindness to shine through

We know that a little kindness can go a long way, so It is our goal to foster a culture of kindness at La
Porte f that focuses on and those small acts of kindness that
make the biggest difference. In order to achleve our goal, we are carving out time each day to
intentionally promote kindness.

In order 10 teach kindness, we must first model kindness! Our students look to us as models for
what's expected and If we are treating others kindly, they will often follow suit. Next, we must teach
empath with intentionality. One vesy important habit that helps students leam to be kind to others,
especially when dealing with conflict is “Seek first to understand, then to be understood”, This helps






