Continuous Achievement Process & Plan
2021 Quarter 1

The Bryant staff is excited to present the Continuous
Achievement Plan for the Bryant students. The goals have been
crafted with the idea of using a Montessori approach towards
educating each student. This approach is child centered hands
on approach. As you view the goals I hope you see elements of
Montessori in each goal.
Our Vision
Using the Montessori philosophy, we provide a
peaceful, rigorous educational environment in
which each child is encouraged to grow to
their fullest potential academically, socially
and emotionally.

Our Mission
To develop independent life-long learners who
are compassionate, peaceful citizens and who
contribute to a global community. Using the
Montessori philosophy, we provide a peaceful,
enriched educational environment in which
each child is personally encouraged to grow
up to their fullest potential academically,
socially, and emotionally.

ACADEMIC EXCELLENCE

6th Grade Math Goal
Achieve a 60% pass rate for the selected standard by the end of the quarter.

By implementing a variety of instructional practices, using manipulatives and visual representations,
applying and extend previous understanding of multiplication and division to divide fractions by
fractions, and spiraling in concepts throughout the quarter, by January 28th, 2022 at least 60% of
6th grade students will be able to achieve proficiency in using positive rational numbers to fluently
solve mathematical problems with decimals and fractions involving the four operations according to
iReady, common formative assessment, and in-class assessments.

Curriculum: the standards and units we are targeting
STANDARD: 6.NS.A.1 Interpret and compute quotients of fractions, and solve word problems involving division of fractions by
fractions, e.g., by using visual fraction models and equations to represent the problem. For example, create a story context for (2/3) ÷
(3/4) and use a visual fraction model to show the quotient; use the relationship between multiplication and division to explain that
(2/3) ÷ (3/4) = 8/9 because 3/4 of 8/9 is 2/3. (In general, (a/b) ÷ (c/d) = ad/bc.) How much chocolate will each person get if 3 people
share 1/2 lb of chocolate equally? How many 3/4-cup servings are in 2/3 of a cup of yogurt? How wide is a rectangular strip of land
with length 3/4 mi and area 1/2 square mi?.
UNIT: Topic 1 - Use Positive Rational Numbers

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Present mathematical concepts that allow for interpretation and computation of quotients of fractions, real-world word problems
involving division of fractions by fractions. Provide opportunities to apply everyday real-world math situations, twice a week.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Provide opportunities to practice and demonstrate proficiency in operations with rational numbers by providing learning opportunities
that actively engage and involve, large, small, and individual students in the mathematical concepts. This would include white board
activities, student-written problems to share & solve and creating models.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Students will be provided small-group instruction (6 & 7 member groups) related to operations with rational numbers two days per
week. Groupings will be intentionally paired within the groups with complementary students.

ACADEMIC EXCELLENCE

6th Grade ELA Goal
Achieve a 58% pass rate for the selected standard by the end of the quarter.

By implementing focused instructional practices, such as close reading, annotation, citing text
evidence, and Socratic seminar and ongoing assessment, 6th grade students will use these
strategies; text analysis, evaluate and recognize author's point of view and purpose in informational
text. Student achievement data will reflect equitable distribution of outcomes across lines of race
and ethnicity. Student achievement will reflect a growth of 15%, from 43% to 58%.

Curriculum: the standards and units we are targeting
STANDARD: RI.6.7 Integrate information presented in different media or formats (e.g., visually, quantitatively) as well as in words to
develop a coherent understanding of a topic or issue.
UNIT: Informational/Explanatory Reading and Writing

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Socratic seminar using culturally diverse informational texts. Close reading, annotation. Provide contextual background information.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Using Socratic seminar information and texts, students will summarize and synthesize the information from the text and the seminar.
Student will cite evidence, both text-based and conversational, in writing.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Access to computer, including text-to-speech and speech-to-text, and the read aloud feature on Microsoft Edge. Small group
instruction, one-on-one lessons, frequent check-in and reteaching when necessary. Checklists for the task and exemplars.

ACADEMIC EXCELLENCE

6th Grade SEL Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

See 8th Grade

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
See 8th Grade
STRENGTHENING ADULT SEL CAPACITY
See 8th Grade

ACADEMIC EXCELLENCE

7th Grade Math Goal
Achieve a 60% pass rate for the selected standard by the end of the quarter.

By implementing a variety of instructional practices, such as building on prior knowledge, using
manipulatives and visual representations, relating knowledge to real-world examples, connecting to
Science concepts, and spiraling in concepts throughout the quarter, by January 28th, 2022 at least
60% of 7th grade students will be able to achieve proficiency solving real-world and mathematical
problems involving the four operations with rational numbers according to iReady and in-class
assessments. Real-world examples will be intentionally designed to represent familiar concepts
from a variety of experiential backgrounds.

Curriculum: the standards and units we are targeting
STANDARD: 7.NS.A.3 Solve real-world and mathematical problems involving the four operations with rational numbers.
UNIT: Topic 1 - Integers and Rational Numbers

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Present open-ended questions two to three times a week designed to promote discourse around mathematical concepts and allowing
for different viewpoints and differing strategies. Promoting students' "rough draft thinking" on mathematical concepts and problem
solving.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Provide opportunities to practice and demonstrate proficiency in operations with rational numbers by acting out concepts
kinesthetically, and demonstration through concrete Montessori manipulatives.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Students will be provided small-group instruction (7 & 8 member groups) related to operations with rational numbers two days per
week. Groupings will be intentionally paired within the groups with complementary students.

ACADEMIC EXCELLENCE

7th Grade ELA Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

By implementing focused instructional practices such as close reading, annotation, citing text
evidence, and Socratic Seminar and ongoing assessment, 8th grade students will use these
strategies to analyze, evaluate and recognize the author's point of view and purpose in informational
text. Student achievement data will reflect equitable distribution of outcomes across lines of race
and ethnicity. Student achievement will reflect a growth of 15% from 65% to 80%

Curriculum: the standards and units we are targeting
STANDARD: W.7.9 Draw evidence from literary or informational texts to support analysis, reflection, and research.
UNIT: Informational/Explanatory Reading and Writing

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Close reading with annotation Socratic seminar using culturally diverse informational texts. Provide contextual background
information.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Using Socratic seminar information and texts, Students will summarize and synthesize the information from the text and the seminar.
Students will cite evidence, both text-based and conversational, in writing.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Access to computer - including text-to-speech and speech-to-text and read aloud feature on Microsoft Edge. Small group instruction,
one-on-one lessons, frequent check-ins, and reteaching when necessary. Checklist for the task and exemplars.

ACADEMIC EXCELLENCE

7th Grade SEL Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

See 8th Grade SEL

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
See 8th Grade SEL
STRENGTHENING ADULT SEL CAPACITY
See 8th Grade SEL

ACADEMIC EXCELLENCE

8th Grade Math Goal
Achieve a 60% pass rate for the selected standard by the end of the quarter.

By implementing a variety of instructional practices, such as building on prior knowledge, relating
knowledge to real-world examples, connecting to Science concepts, and spiraling in concepts
throughout the quarter, by January 28th, 2022 at least 60% of 8th grade algebra students will be able
to achieve proficiency in rearranging formulas to highlight a quantity of interest according to iReady
and in-class assessments. Real-world examples will be intentionally designed to represent familiar
concepts from a variety of experiential backgrounds.

Curriculum: the standards and units we are targeting
STANDARD: HSA-CED.A.4 Rearrange formulas to highlight a quantity of interest, using the same reasoning as in solving equations.
For example, rearrange Ohm's law V = IR to highlight resistance R.
UNIT: Topic 1 - Solving Equations and Inequalities

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Collect and analyze real-word data to demonstrate the relationships between quantities in a formula (i.e rate = distance/time or
density = mass/ volume), and the value of manipulating a formula to highlight a quantity of interest.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Practice using and manipulating a variety of formulas from a wide range of disciplines to appeal to different student interests.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Students will be provided small-group instruction (7 & 8 member groups) related to operations with rational numbers two days per
week. Groupings will be intentionally paired within the groups with complementary students.

ACADEMIC EXCELLENCE

8th Grade ELA Goal
Achieve a 70% pass rate for the selected standard by the end of the quarter.

By implementing focused instructional practices such as close reading, annotation, citing text
evidence, and Socratic Seminar and ongoing assessment, 8th grade students will use these
strategies to analyze, evaluate and recognize the author's point of view and purpose in informational
text. Student achievement data will reflect equitable distribution of outcomes across lines of race
and ethnicity. Student achievement will reflect a growth of 15% from 55% to 70%.

Curriculum: the standards and units we are targeting
STANDARD: RI.8.8 Delineate and evaluate the argument and specific claims in a text, assessing whether the reasoning is sound and
the evidence is relevant and sufficient; recognize when irrelevant evidence is introduced.
UNIT: Informational/Explanatory Reading and Writing

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Close reading with annotation Socratic seminar using culturally diverse informational texts. Provide contextual background
information.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Using Socratic seminar information and texts, Students will summarize and synthesize the information from the text and the seminar.
Students will cite evidence, both text-based and conversational, in writing.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Access to computer - including text-to-speech and speech-to-text and read aloud feature on Microsoft Edge. Small group instruction,
one-on-one lessons, frequent check-ins, and reteaching when necessary. Checklist for the task and exemplars.

ACADEMIC EXCELLENCE

8th Grade SEL Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

All students will understand how their actions impact themselves and others through the use of
targeted instruction and support. By March of 2022 80% of students will show an increase of social
awareness from 74%. This will also be measured through the number of office referrals, attendance
reports, and progress reports. We anticipate a decrease in office referrals.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
1. All students will receive a 30 minute lesson directed on social awareness bi-weekly. 2. Use of common language established
through the implementation of Montessori Peace Education and Restorative Justice Practices. 3. Monthly assembly/morning meeting
to support the Character Trait of the Month and BEARS Identity 4. Teachers will work with students on Classroom Norms based on
Montessori Peace concepts 5. Positive behavior cards will be used school-wide to express positive feelings towards students and
“catch” students engaging in specific positive behaviors. 6. Positive behavior cards will be given to classes demonstrating positive
behavior
STRENGTHENING ADULT SEL CAPACITY
1. Professional Development: Montessori Peace Education: All staff will participate in some type of professional development around
Montessori Peace Education (possibly facilitated by staff members who are Montessori trained) 2. Practice: Restorative Justice
within the paradigm of Montessori Peace Education: Integrated components of Restorative Justice and a common feelings-language
(ie. Zones of Regulation). Staff will model the practice of conflict resolution with each other when facing disagreements and/or
differences and/or conflict through Restorative Justice practices 3. Communication: Staff will encourage and support restorative
dialogue between colleagues to foster direct communication. If a conflict develops, staff members will engage in clear, honest and
respectful communication with those directly involved in the situation.

ACADEMIC EXCELLENCE

Behavior Goal
Ensure 100% of students have behaviors NOT resulting in suspension or expulsion.

All students will understand how their emotions impact their behavior through lessons focused on
emotion identification and appropriate coping strategies. By March of 2022 85% of students will
identify the emotion and an appropriate coping strategy in a variety of given situations from 74%.
This will also be measured through the number of office referrals. We anticipate a decrease in office
referrals.

Root Cause Analysis
Through our action steps teachers will attend to equity and accessibility by including all students in daily morning meetings. The
morning meetings will focus on self-awareness of emotions by using the zones of regulation. Students representing a diverse range
of cultures, beliefs and lifestyles will be given opportunities to share their experiences with and reactions to different emotions. Biweekly SEL lessons will attend to the character traits identified by the TWCI team and will include res

Steps: how we will accomplish this goal
ACTION STEP INTRODUCTION
By teaching students to identify their emotions and giving them strategies to work with the emotions prior to reacting will decrease
the number exclusionary discipline measures.
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
1. All students will receive a 30 minute lesson directed on identifying emotions and using appropriate coping strategies bi-weekly. 2.
Use of common language established through the implementation of Montessori Peace Education, Getting Along Together and Zones
of Regulation components 3. Monthly assembly/morning meeting to support the Character Trait of the Month and BEARS Identity 4.
Staff, in conjunction with the Whole Child Team, will develop monthly lessons based on the Character Trait of the Month aligned to the
scope and sequence and components of the Getting Along Together curriculum 5. Teachers will work with students on Classroom
Norms based on Montessori Peace concepts 6. Positive behavior cards will be used school-wide to express positive feelings towards
students and “catch” students engaging in specific positive behaviors. 7. Positive behavior cards will be given to classes
demonstrating positive behavior
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
1. Professional Development: Montessori Peace Education: All staff will participate in some type of professional development around
Montessori Peace Education (possibly facilitated by staff members who are Montessori trained) 2. Practice: Restorative Justice
within the paradigm of Montessori Peace Education: Integrated components of Restorative Justice and a common feelings-language
(ie. Zones of Regulation). Staff will model the practice of conflict resolution with each other when facing disagreements and/or
differences and/or conflict through Restorative Justice practices 3. Communication: Staff will encourage and support restorative
dialogue between colleagues to foster direct communication. If a conflict develops, staff members will engage in clear, honest and
respectful communication with those directly involved in the situation.

