Continuous Achievement Process & Plan
2021 Quarter 1

The Bryant staff is excited to present the Continuous
Achievement Plan for the Bryant students. The goals have been
crafted with the idea of using a Montessori approach towards
educating each student. This approach is child centered hands
on approach. As you view the goals I hope you see elements of
Montessori in each goal.
Our Vision
Using the Montessori philosophy, we provide a
peaceful, rigorous educational environment in
which each child is encouraged to grow to
their fullest potential academically, socially
and emotionally.

Our Mission
To develop independent life-long learners who
are compassionate, peaceful citizens and who
contribute to a global community. Using the
Montessori philosophy, we provide a peaceful,
enriched educational environment in which
each child is personally encouraged to grow
up to their fullest potential academically,
socially, and emotionally.

ACADEMIC EXCELLENCE

1st Grade Math Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

Multi-aged classroom see 3rd grade goal

Curriculum: the standards and units we are targeting
STANDARD: 1.G.A.2 Compose two-dimensional shapes (rectangles, squares, trapezoids, triangles, half-circles, and quarter-circles) or
three-dimensional shapes (cubes, right rectangular prisms, right circular cones, and right circular cylinders) to create a composite
shape, and compose new shapes from the composite shape.
UNIT: Unit 6 Geometry: Analyzing, Composing, and Partitioning Shapes

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal

ACADEMIC EXCELLENCE

1st Grade ELA Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

Multi-aged classroom see 3rd grade goal

Curriculum: the standards and units we are targeting
STANDARD: W.1.3 Write narratives in which they recount two or more appropriately sequenced events, include some details regarding
what happened, use temporal words to signal event order, and provide some sense of closure.
UNIT: Schoolwide Writing Personal Narrative

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal

ACADEMIC EXCELLENCE

1st Grade SEL Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

See 5th Grade SEL

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
See 5th Grade SEL
STRENGTHENING ADULT SEL CAPACITY
See 5th Grade SEL

ACADEMIC EXCELLENCE

2nd Grade Math Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

Multi-aged classroom see 3rd grade goal

Curriculum: the standards and units we are targeting
STANDARD: 2.NBT.B.7 Add and subtract within 1000, using concrete models or drawings and strategies based on place value,
properties of operations, and/or the relationship between addition and subtraction; relate the strategy to a written method.
Understand that in adding or subtracting three-digit numbers, one adds or subtracts hundreds and hundreds, tens and tens, ones and
ones; and sometimes it is necessary to compose or decompose tens or hundreds.
UNIT: Unit 3 Numbers Within 1,000: Place Value, Addition, and Subtraction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal

ACADEMIC EXCELLENCE

2nd Grade ELA Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

Multi-aged classroom see 3rd grade goal

Curriculum: the standards and units we are targeting
STANDARD: W.2.1 Write opinion pieces in which they introduce the topic or book they are writing about, state an opinion, supply
reasons that support the opinion, use linking words (e.g., <i>because</i>,<i> and</i>,<i> also</i>) to connect opinion and reasons, and
provide a concluding statement or section.
UNIT: Schoolwide Writing Opinion Letter Writing

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Multi-aged classroom see 3rd grade goal

ACADEMIC EXCELLENCE

2nd Grade SEL Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

See 5th Grade SEL

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
See 5th Grade SEL
STRENGTHENING ADULT SEL CAPACITY
See 5th Grade SEL

ACADEMIC EXCELLENCE

3rd Grade Math Goal
Achieve a 35% pass rate for the selected standard by the end of the quarter.

Our goal is to help 100% of third grade students will make growth of 3 points as determined by the
Lower El Montessori team-created rubric for 3.NBT.2. Our goal is strategic because it addresses a
real academic need for out students around arithmetic. Our goal is Measurable using common
assessments and team-created rubrics. Our goal is Ambitious because we are hoping to achieve
100% proficiency on our goal. Our goal is Realistic as this is a regular part of our Montessori
curriculum and learning. Our goal is Time-Bound because we will achieve proficiency in addition by
January and proficiency in subtraction by June. Our goal is inclusive because all of our students will
have differentiated access to the kinds of materials and instruction each one needs. Our goal is
equitable because it meets each student where there are, without judgement, and brings each one
further in their learning. Our goal is also equitable because we will communicate frequently with
families to update them about student progress and build our awareness of cultural or socioeconomic barriers.

Curriculum: the standards and units we are targeting
STANDARD: 3.NBT.A.2 Fluently add and subtract within 1000 using strategies and algorithms based on place value, properties of
operations, and/or the relationship between addition and subtraction.
UNIT: Unit 1 Whole Numbers: Place Value, Comparison, Addition, and Subtraction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Assess our students using our common Montessori team-created pre-assessment to find out students' starting level. Place students
on our Montessori team-created rubric.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Implement lessons and materials to address each students' needs. Introduce Montessori materials as they are developmentally
appropriate to each student. Introduce abstract assignments as developmentally appropriate for each student.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
We and our Montessori assistants will hold small group and one-on-one lessons for students who are not making appropriate
progress toward the goal as identified by team-created assessment and classroom evidence of proficiency. Montessori materials will
be used to increase proficiency in concrete arithmetic skills. We will also communicate student progress and needs with families and
collaborate on other ways to assist student learning that could be used by families. This will also help us be aware of cultural or
socio-economic barriers.

ACADEMIC EXCELLENCE

3rd Grade ELA Goal
Achieve a 65% pass rate for the selected standard by the end of the quarter.

Our goal is to help our third grade students better understand the important features of fiction
reading including setting, characters, problem, sequence of events and solution. We will use a
Montessori, team-created rubric (with a total of 16 points for Advanced) to assess students and our
goal is that students improve their score by two points by January. The rubric has a total of 16
points. 12 points signals proficiency and 16 is the advanced goal.

Curriculum: the standards and units we are targeting
STANDARD: RL.3.2 Recount stories, including fables, folktales, and myths from diverse cultures; determine the central message,
lesson, or moral and explain how it is conveyed through key details in the text.
UNIT: Schoolwide Reading Fiction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Teach the Schoolwide 3rd Grade Fiction Unit in a whole group. A new strategy is to have two lessons weekly with one-on-one and
small group instruction with another reading selection with the third graders on the targeted goals of features of fiction. These types
of groups were not effective in our virtual environment. Another new strategy is that we also have developed a packet about fiction
for individual work weekly. We are also helping children access wide and varied reading materials at their current reading levels.
Another strategy we'll try is conferring with students about the fiction we're reading.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Assess student comprehension of the features of fiction writing at each student's reading level. Students have book bags with
appropriate books at their level. New strategies we are trying include teacher assigned iReady assignments. We are also meeting with
students twice weekly to discuss fiction reading and complete book club projects. Another strategy we are trying this year is to
identify the targeted parts of fiction while conducting read aloud of grade level books in class so that third graders with lower reading
levels can also access the skills. We are also assigning weekly reading and comprehension quizzes on raz-kids. We are also teaching
close reading skills in class once a week.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Create targeted intervention for students struggling to reach the goal includes daily small group and one-on-one instruction. Other
strategies we will use for remediation include assigning specific lessons once a week in iReady, raz-kids and Storia.

ACADEMIC EXCELLENCE

3rd Grade SEL Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

See 5th Grade SEL

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
See 5th Grade SEL
STRENGTHENING ADULT SEL CAPACITY
See 5th Grade SEL

ACADEMIC EXCELLENCE

4th Grade Math Goal
Achieve a 35% pass rate for the selected standard by the end of the quarter.

By implementing peer mentoring, think-pair-share, math manipulatives, building a volume city (5th)
or graph paper city (4th), and ongoing assessments, students will understand how to use
multiplication, addition, and division to compute volume (5th) and/or area and perimeter (4th) and
therefore improve their knowledge of numbers and operations from 13% to 35% for 5th grade and
from 30% to 55% for 4th graders on the iReady assessment by January 28th, 2022.

Curriculum: the standards and units we are targeting
STANDARD: 4.NBT.B.5 Multiply a whole number of up to four digits by a one-digit whole number, and multiply two two-digit numbers,
using strategies based on place value and the properties of operations. Illustrate and explain the calculation by using equations,
rectangular arrays, and/or area models.
UNIT: Unit 3 Multi-Digit Operations and Measurement: Multiplication, Division, Perimeter and Area

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Evaluate iReady data. For our classes, we will have an exit ticket twice a week for the whole class.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
For something new, we will try using the iReady math games because they are fun and very engaging for the whole class. We will do
this once per week.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
We will work with this group using the Montessori checkerboard and multiplication board to build their foundational skills in
multiplication. This will be on their weekly workplan.

ACADEMIC EXCELLENCE

4th Grade ELA Goal
Achieve a 60% pass rate for the selected standard by the end of the quarter.

Using informational text of high interest to students, students will use context clues to understand
content vocabulary. Students will use text features such as reading captions, table of contents,
glossary, in order to comprehend informational text. Using evidence from the text, students will
answer questions both verbally and in written form.

Curriculum: the standards and units we are targeting
STANDARD: W.4.2 Write informative/explanatory texts to examine a topic and convey ideas and information clearly.
UNIT: Other Writing Nonfiction Unit

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
We will teach explicit strategies on using text-based evidence in order for students to support their thinking, both written and verbal.
Using our Time For Kids text, every week students will annotate and highlight portions of the text in order to answer factual and
inferential questions. As a new strategy, we will work with 3-tiered groups; whole class, small group interventions, and intensive
interventions.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
As a new strategy, using the social studies text, once a week we will use different note taking strategies to enhance comprehension.
We will 1.) teach students to take 2-column notes 2.) use SQ3R 3.) use KWL
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
For students struggling to reach this goal, we will include daily small groups and one on one instruction. Other strategies we will use
for remediation include assigning specific lessons in iReady (teacher assigned, My Path lessons), and RAZ Kids.

ACADEMIC EXCELLENCE

4th Grade SEL Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

See 5th Grade SEL

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
See 5th Grade SEL
STRENGTHENING ADULT SEL CAPACITY
See 5th Grade SEL

ACADEMIC EXCELLENCE

5th Grade Math Goal
Achieve a 35% pass rate for the selected standard by the end of the quarter.

By implementing peer mentoring, think-pair-share, math manipulatives, building a volume city (5th)
or graph paper city (4th), and ongoing assessments, students will understand how to use
multiplication, addition, and division to compute volume (5th) and/or area and perimeter (4th) and
therefore improve their knowledge of numbers and operations from 13% to 35% for 5th grade and
from 30% to 55% for 4th graders on the iReady assessment by January 28th, 2022.

Curriculum: the standards and units we are targeting
STANDARD: 5.MD.C.5 Relate volume to the operations of multiplication and addition and solve real world and mathematical problems
involving volume.
UNIT: Unit 1 Whole Number Operations: Volume, Multiplication, and Division

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
1. Evaluate iReady data. For our classes, we will have an exit ticket twice a week for the whole class.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
2. For something new, we will try using the iReady math games because they are fun and very engaging for the whole class. We will
do this once per week.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
We will work with this group using the Montessori checkerboard and multiplication board to build their foundational skills in
multiplication. This will be on their weekly workplan.

ACADEMIC EXCELLENCE

5th Grade ELA Goal
Achieve a 60% pass rate for the selected standard by the end of the quarter.

Using informational text of high interest to students, students will use context clues to understand
content vocabulary. Students will use text features such as reading captions, table of contents,
glossary, in order to comprehend informational text. Using evidence from the text, students will
answer questions both verbally and in written form.

Curriculum: the standards and units we are targeting
STANDARD: RI.5.9 Integrate information from several texts on the same topic in order to write or speak about the subject
knowledgeably.
UNIT: Schoolwide Reading Nonfiction

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
We will teach explicit strategies on using text-based evidence in order for students to support their thinking, both written and verbal.
Using our Time For Kids text, every week students will annotate and highlight portions of the text in order to answer factual and
inferential questions. As a new strategy, we will work with 3-tiered groups; whole class, small group interventions, and intensive
interventions.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
As a new strategy, using the social studies text, once a week we will use different note taking strategies to enhance comprehension.
We will 1.) teach students to take 2-column notes 2.) use SQ3R 3.) use KWL
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
For students struggling to reach this goal, we will include daily small groups and one on one instruction. Other strategies we will use
for remediation include assigning specific lessons in iReady (teacher assigned, My Path lessons), and RAZ Kids.

ACADEMIC EXCELLENCE

5th Grade SEL Goal
Achieve a 85% pass rate for the selected standard by the end of the quarter.

All students will understand how their emotions impact their behavior through lessons focused on
emotion identification and appropriate coping strategies. By March of 2022 85% of students will
identify the emotion and an appropriate coping strategy in a variety of given situations from 74%.
This will also be measured through the number of office referrals. We anticipate a decrease in office
referrals.

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
1. All students will receive a 30 minute lesson directed on identifying emotions and using appropriate coping strategies bi-weekly. 2.
Use of common language established through the implementation of Montessori Peace Education, Getting Along Together and Zones
of Regulation components 3. Monthly assembly/morning meeting to support the Character Trait of the Month and BEARS Identity 4.
Staff, in conjunction with the Whole Child Team, will develop monthly lessons based on the Character Trait of the Month aligned to the
scope and sequence and components of the Getting Along Together curriculum 5. Teachers will work with students on Classroom
Norms based on Montessori Peace concepts 6. Positive behavior cards will be used school-wide to express positive feelings towards
students and “catch” students engaging in specific positive behaviors. 7. Positive behavior cards will be given to classes
demonstrating positive behavior
STRENGTHENING ADULT SEL CAPACITY
1. Professional Development: Montessori Peace Education: All staff will participate in some type of professional development around
Montessori Peace Education (possibly facilitated by staff members who are Montessori trained) 2. Practice: Restorative Justice
within the paradigm of Montessori Peace Education: Integrated components of Restorative Justice and a common feelings-language
(ie. Zones of Regulation). Staff will model the practice of conflict resolution with each other when facing disagreements and/or
differences and/or conflict through Restorative Justice practices 3. Communication: Staff will encourage and support restorative
dialogue between colleagues to foster direct communication. If a conflict develops, staff members will engage in clear, honest and
respectful communication with those directly involved in the situation.

ACADEMIC EXCELLENCE

Kindergarten Math Goal
Achieve a 80% pass rate for the selected standard by the end of the quarter.

80% of kindergarten students will be able to accurately and consistently count to 13 using one or
more methods (i.e. objects, number rods, bead stairs, seguin boards, and iReady interactive lessons)
by January 20th. Progress checks will be conducted monthly (Nov. 15, Dec. 15, Jan 20 -25).

Curriculum: the standards and units we are targeting
STANDARD: K.CC.B.4 Understand the relationship between numbers and quantities; connect counting to cardinality.
UNIT: Unit 2 Numbers 6-10: Counting and Writing, Comparing and Sorting

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
The whole class will engage in iReady lessons weekly including book work and interactive tutorials.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Student will have access to Montessori materials daily. These materials are designed to help students build their conceptual
understanding of numbers 1-13 and beyond.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
The teacher will work with students at least three times a week, either in small group or individually, on different counting activities.
These activities will be tracked using a data tracker.

ACADEMIC EXCELLENCE

Kindergarten ELA Goal
Achieve a 65% pass rate for the selected standard by the end of the quarter.

65% of kindergarteners will be able to produce the corresponding letter sound for 10 sounds using a
variety of materials including Montessori pink materials for pre-reading. They will also practice
phonics skills while engaging in Lucy Calkins lessons. Students will be reassessed by teachers
monthly (Nov. 10, Dec. 10, Jan. 15- 20).

Curriculum: the standards and units we are targeting
STANDARD: RF.K.4 Read emergent-reader texts with purpose and understanding.
UNIT: Phonics Unit 2 Word Scientists

Steps: how we will accomplish this goal
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
Teachers will introduce a new letter sound each week while front loading three new letter sounds and reviewing previously taught
sounds. Students will practice the sounds through a variety of teacher directed activities.
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
Teachers will introduce a Montessori work that supports the letter sounds that we teach weekly to the whole class. Students will be
guided toward independent Montessori activities, available to everyone, that will allow them to practice letter sounds.
SUPPORTING STUDENTS AT TIER III ON THESE STANDARDS
Students will receive explicit instruction on letter sounds through a three-period lesson.

ACADEMIC EXCELLENCE

Kindergarten SEL Goal
Achieve a 0% pass rate for the selected standard by the end of the quarter.

See 5th Grade SEL

Steps: how we will accomplish this goal
PROMOTING SEL FOR STUDENT IMPACT
See 5th Grade SEL
STRENGTHENING ADULT SEL CAPACITY
See 5th Grade SEL

ACADEMIC EXCELLENCE

Behavior Goal
Ensure 100% of students have behaviors NOT resulting in suspension or expulsion.

All students will understand how their emotions impact their behavior through lessons focused on
emotion identification and appropriate coping strategies. By March of 2022 85% of students will
identify the emotion and an appropriate coping strategy in a variety of given situations from 74%.
This will also be measured through the number of office referrals. We anticipate a decrease in office
referrals.

Root Cause Analysis
Through our action steps teachers will attend to equity and accessibility by including all students in daily morning meetings. The
morning meetings will focus on self-awareness of emotions by using the zones of regulation. Students representing a diverse range
of cultures, beliefs and lifestyles will be given opportunities to share their experiences with and reactions to different emotions. Biweekly SEL lessons will attend to the character traits identified by the TWCI team and will include res

Steps: how we will accomplish this goal
ACTION STEP INTRODUCTION
By teaching students to identify their emotions and giving them strategies to work with the emotions prior to reacting will decrease
the number exclusionary discipline measures.
SUPPORTING STUDENTS AT TIER I ON THESE STANDARDS
1. All students will receive a 30 minute lesson directed on identifying emotions and using appropriate coping strategies bi-weekly. 2.
Use of common language established through the implementation of Montessori Peace Education, Getting Along Together and Zones
of Regulation components 3. Monthly assembly/morning meeting to support the Character Trait of the Month and BEARS Identity 4.
Staff, in conjunction with the Whole Child Team, will develop monthly lessons based on the Character Trait of the Month aligned to the
scope and sequence and components of the Getting Along Together curriculum 5. Teachers will work with students on Classroom
Norms based on Montessori Peace concepts 6. Positive behavior cards will be used school-wide to express positive feelings towards
students and “catch” students engaging in specific positive behaviors. 7. Positive behavior cards will be given to classes
demonstrating positive behavior
SUPPORTING STUDENTS AT TIER II ON THESE STANDARDS
1. Professional Development: Montessori Peace Education: All staff will participate in some type of professional development around
Montessori Peace Education (possibly facilitated by staff members who are Montessori trained) 2. Practice: Restorative Justice
within the paradigm of Montessori Peace Education: Integrated components of Restorative Justice and a common feelings-language
(ie. Zones of Regulation). Staff will model the practice of conflict resolution with each other when facing disagreements and/or
differences and/or conflict through Restorative Justice practices 3. Communication: Staff will encourage and support restorative
dialogue between colleagues to foster direct communication. If a conflict develops, staff members will engage in clear, honest and
respectful communication with those directly involved in the situation.

